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1. OVERVIEW: NEW BROAD-BASED STRATEGIES, PROJECTS AND PARTNERSHIPS, FEB 2008 
 
2007 showed increases in growth, employment and investment towards ASGISA targets.   
2008 presents a number of new challenges and opportunities, requiring new strategies including: 
1.1 NEW CHALLENGES  

• Global Slowdown, US Sub-prime Housing and Financial Crisis 

• High Inflation: CPIX >10%, High Oil, Energy and Food Prices 
• Higher Interest Rates: Pressure on Consumers, Business, Investment and Property prices 
• High Trade Deficit >8% GDP: Pressure on the Rand  

• Weaker $ and Rand: Pressure on Imports, Opportunities for Exports  
• Energy Crisis, Crime and Xenophobia affecting Growth, Jobs and Investor Confidence 

• Growth 2007: Steady 5.1%; 2008: 1st Quarter 2.1%; Lower Forecast 3-4%?  

• Unemployment 2007: Decreased from 25.5 to 23%; 2008: Pressure on Employment 
 
1.2 NEW OPPORTUNITIES 

• Investment 2007: Increased to >21% GDP; 2008: Continuing towards 2010 and beyond?  
• Budget Surplus: Balancing Continuity with New Priorities 

• Commodity Boom: Agriculture, Mining and Mineral Beneficiation Opportunities  

• Stronger Agriculture, Construction, Manufacturing, Finance, Trade and Services  
• Continuing Partnerships: Asia, Africa, South America and other regions 
• Strong Fundamentals to “Weather the Storm” (T Manuel) or Can we Exceed Expectations? 

• Growing to the Next Level: New Strategies, Programmes and Projects needed  
 

1.3 NEW POLITICAL LEADERSHIP AND STRATEGIC DIRECTION  
• New ANC NEC, Resolutions and NDR: National Democratic Revolution 

• Ongoing ASGISA Initiatives and Government’s Programme of Action 

• New APEX Priorities for “Business Unusual” partly aligned with the ANC Resolutions 

• New Provincial and Local Leadership elections 

• New Approach to Zimbabwe Election Crises needed to strengthen Democracy 

• USA Elections with Global Military, Political and Economic implications 

• Political Leadership Paralysis or Unified Strategic Leadership and Action? 
 
1.4 NEW STRATEGIES, PROGRAMMES AND PROJECTS NEEDED 
 New strategies and programmes are needed for growth, investment and employment, including:  

• New Industrial Policy Action Plan (IPAP), Sector Strategies & Incentives to be implemented 

• New Focus on Social Development, Education, Health and Housing 

• New Possibilities for Democratic Participation in SA, SADC, Zimbabwe and Kenya 

• New Budget Pressure on Delivery and Expenditure Management 
 
1.5 NEW NATGROWTH BROAD-BASED GROWTH AND INVESTMENT PROGRAMME 2008-2014 
 Natgrowth programmes to focus on new strategic initiatives throughout SA and Africa, including: 

• New Strategic Leadership Initiatives and United Action  

• New Broad-based Economic Growth, Investment and Employment Strategies 

• New Flywheel Projects, Investment and Implementation  

• New Strategic Partnerships to overcome Capacity Constraints 

• New BBBEE, SMME and Skills Development initiatives 

• New Investment and Financing initiatives 

• New Mafikeng IDZ Investment initiatives taking shape as a practical case study 
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1.6  NEW STRATEGIES, PARTNERSHIPS AND IMPLEMENTATION PROCESSES 
 
• New Strategies are being developed to address the key issues, challenges and opportunities in the 

current environment, in moving to the next level of broad-based growth, investment and employment.  

• Natgrowth is a strategic leadership resource to all stakeholders in an ongoing process of strategy 
development and implementation through Natgrowth Programmes, Services and Strategic 
Partnerships in key Sectors within the National, Provincial and Local Spheres and moving into Africa. 

• This Report presents a brief indication of the main strategic thrusts arising within Natgrowth 
Programmes, the ANC Alliance, Business, Government, Labour and Stakeholder Groups.  

• Strategic Partnerships are emerging as powerful vehicles to achieve common goals, leveraging 
synergies in strategic positioning, resources and implementation capacity.  

• New Strategic Thrusts indicated below include bold strategic leadership, the power of broad-based 
growth and investment strategies, pro-active can-do solutions to major challenges such as Energy and 
Zimbabwe, as well as Infrastructure, Industrial Development, BBBEE, SMME and Skills Development. 

• New Implementation Processes include Joint Programmes, Projects and Budget Management, 
sharing capacity and accountability between different spheres of Government and the Private Sector.  

• National Treasury and Departments need to take primary responsibility to overcome bottlenecks 
in Budget disbursement and under-spending.  

• Natgrowth facilitates strategic partnerships, projects, investments and implementation processes 
between business, financial institutions, different spheres of government and other stakeholders. 

 
1.7 NEW STRATEGIC LEADERSHIP INITIATIVES  
 
• Strategic Alignment is generally evident between the ANC Resolutions, ASGISA, the Apex Priorities 

and Government’s Programme of Action, which is not mirrored in bold unified leadership.  

• Strategic Focus has shifted to enhanced budget funding and delivery for pro-poor broad-based social 
programmes including education, healthcare, housing, national insurance, employment, enterprise 
and industrial development.  

• Strategic Gaps and elements of Conflict and Paralysis are evident in Communication, Cooperation 
and Direction between the new leadership and government, despite overlaps in people and policy.  

• Unified Strategic Leaderhip is vitally necessary to address the critical challenges facing SA, to 
avoid the reversal of progress in key areas, and to move forward towards common national goals. 

• Bold Unified Strategic Leadership is possible with an effective process of engagement between 
the ANC Alliance Partners, Government and other role-players at all levels.  

• Strategic Partnership Facilitation is necessary to achieve win-win outcomes, to address the gaps 
and elements of conflict and to demonstrate the practical imperatives of continuity and change.    

• Natgrowth is advancing the process of facilitating strategic partnerships and bold unified leadership, 
through ongoing programmes and strategic facilitation services, with encouraging responses. 

 
1.8  NEW BROAD-BASED GROWTH, INVESTMENT, EMPLOYMENT & PARTNERSHIP STRATEGIES  
 

The Challenges to broad-based growth, investment and employment are formidable, with the global 
slowdown and possible recession, increasing inflation, food and oil prices and interest rates, exchange 
rate volatility, the current account deficit, the energy emergency and the lack of strategic direction. 

1.8.1 The Opportunities and Strengths include a rare budget surplus, strong infrastructure investment, 
commodity prices and market fundamentals, a broadening of the base with growth of 5.4% in 2006 
and 5.1% in 2007 and official unemployment declining from over 30% to 23% in September 2007. 

1.8.2 ASGISA contributed to the positive trends in 2006 and 2007 with a number of focused goals, strategic 
initiatives and increased public investment. ASGISA is reflected in the ANC Resolutions, the Apex 
priorities and Government’s POA. 

1.8.3 It is important to continue and expand the positive aspects of ASGISA with a series of new 
strategic initiatives and projects, effectively utilizing the public investment budget to 2010/11, variously 
estimated at R480b - R600b. 

1.8.4 The Natgrowth Reports and ASGISA 2007 Reports (on www.natgrowth.co.za) and ongoing 
programmes provide a perspective for continuity and new broad-based strategic initiatives.  
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1.8.5 Broad-based Growth is the one of the “hidden strengths” of the SA Economy (Financial Mail 
11/04/2008) with expanding middle-income groups, the growth of the informal sector, some 12.5m 
social grants and increasing spending in the lower income segments, including the rural areas.  

1.8.6 Poverty remains a major challenge with over 20m people earning under a subsistence level of 
household income per month. (Macro-Social Report, The Presidency, www.po.gov.za). The Broad-
based Growth trend provides a positive way forward to raise the level of sustainable incomes above 
the poverty line.  

1.8.7 The Diamond shape of the population by income chart, as reflected in the Macro-Social Report and 
Advertising Industry Research, indicates the expanding middle-income groups which grew by some 
2.6m people in 2005/06. This trend reflects the long-standing potential for broad-based growth 
identified in the RDP and Natgrowth’s expanding Pyramid of Growth since 1994. 

1.8.8 The Cellphone industry provides perhaps the clearest demonstration of actual, realised broad-
based growth potential with the expansion of subscribers and users from 0 to 40m of the 48m 
population in some 10 years, despite the exorbitant artificially controlled prices of cellphone calls! 

1.8.9 Renewed and Sustained Higher Growth will require a set of new strategies to address the new 
challenges, leveraging the underlying strengths, opportunities and potential for broad-based growth. 
Some of the key issues and new strategies going beyond ASGISA and GEAR include the following: 

1.8.10 Macro-Economic Strategies have become stuck in “overstabilisation” mode since the fiscal 
stabilisation goals of GEAR were achieved in 2000 and inflation targets in 2005. This “Holy Cow” is 
even reflected in the ANC Resolutions paying homage to “Macro-Economic Stability” in the absence 
of sound creative alternatives. Minister Trevor Manuel brought grapes to Parliament in 2000, 
announcing that the time had arrived to eat the fruits of past sacrifices with an expansionary budget.  

1.8.11 Public Investment has since improved but under-spending in certain key areas and a budget 
surplus reflect a supposed “lack of capacity to spend”, which is often a reluctance to disburse funds 
by the National Treasury.  Revenue has been increasing dramatically as a National Treasury and 
SARS model of government success. National Treasury should have the capacity to assist in 
managing expenditure throughout government as successfully as it collects revenue from an 
expanding economic base.  

1.8.12 Fiscal Budget and Investment Strategies are improving using similar financial management 
strategies as those employed by SARS to assist weaker national departments, provinces and 
municipalities in effective expenditure management. The ASGISA 2007 Report indicates progress in 
investment spending with assistance by “experts” in terms of Project Consolidate and Siyenza 
Manje. “Conditional” Grants should not block budgeted funds, while a majority of Municipalities do 
not meet the conditions on their own. National Treasury, DPLG and line departments need to 
continue with joint initiatives to assist all spheres of government to access budget funding.  

1.8.13 Monetary Strategies have lost direction in the wake of external imported high oil and food prices, 
expressed in terms of a weakening dollar. The SA Reserve Bank (SARB) consistently misinterprets 
its constitutional mandate of managing monetary policy for sustainable growth and development with 
a narrow focus on inflation targeting by means of raising interests rates rather than a range of 
alternative strategies to balance sustainable growth with price and currency stability. (See “Has 
Mboweni Lost the Plot?” FM 18/4/08). Further hikes would be counter-productive and damaging. 

1.8.14 The SARB has not been able to justify the increases in interest rates to control imported inflation. 
Consumer demand has already slowed significantly in the wake of previous interest rate hikes and 
the National Credit Act. National Treasury also fails to justify this narrow strategy eg. Christopher 
Loewald DDG Economic Policy suggests that sustained price increases in electricity or fuel can be 
offset by lower demand for other goods by increasing interest rates! (FM 2/5/08).  

1.8.15 More flexible balanced and nuanced approaches are needed to address the challenges of 
sustained growth across sectors with low inflation, given the ineffectiveness of increased interest 
rates in addressing rising food, energy and oil prices, their knock-on effects, inflationary expectations 
and wage demands. The 0.5% increase on 12 June 2008 indicates a more balanced approach 
below market expectations. Some of the alternatives are addressed below. 

1.8.16 Natgrowth and the Harvard Group advising the Presidency and Treasury have advocated a less 
restrictive monetary policy to stimulate production and tradable exports, the key ingredients needed 
to balance the current account deficit and consumer demand. Supply side measures, competitive 
pricing and increases in production have been shown to reduce cost inflation through economies of 
scale and lower unit costs. The Harvard Report also argues for increased manufacturing, exports 
and job incentives, but is in many other respects misguided eg. the obsession with “labour market 
flexibility”, and the lack of understanding of the potential of mineral beneficiation.  

1.8.17 The Minister of Agriculture Lulama Xingwana rightly believes that increases in food production are 
a major opportunity for agricultural development, much-needed exports and price reduction without 
collusion, by improving the balance between supply and demand (BD 30/4/08). 
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1.8.18 Import Parity Pricing (IPP), Monopolies and Administered Prices remain major unjustified 
causes of inflation, particularly the current spiraling Petrol, Electricity and Steel prices with their 
knock-on effects (see FM 25/4/08). It is imperative that competitive market pricing be implemented 
assertively in terms of the Industrial Policy Action Plan, Competition Law and regulations.  

1.8.19 It remains unjustified that SASOL should be allowed to make huge super-profits from high 
international oil prices rather than pricing realistically based on its lower local production costs.  

1.8.20 Similarly, ESKOM’s proposed 53-60% price increase should not be allowed by NERSA to cover its 
inefficiencies and capex requirements, when it pays bonuses based on profit performance and will 
show positive Returns on its own funding of capex investment underwritten by Government as the 
shareholder – see Brian Kantor’s Investec Report (Business Report 30/4/08).  

1.8.21 Regarding escalating Steel Prices, Arcelor Mittal appears to be in constant breach of competition 
commission rulings as well as understandings with the dti before its takeover of Iscor. 

1.8.22 Micro-Economic Industrial and Sector Strategies and effective Supply Side measures are long 
overdue in terms of coherent strategy development and implementation by the dti in supposed 
partnership with business and labour. Implementation of the Industrial Policy Action Plan (IPAP) is 
one of the top Apex priorities announced in the February State of the Nation Address. A package of 
R5b in industrial incentives is yet to be announced by the National Treasury. Yet little action is 
evident, apart from an apparent reduction in Telkom costs and a R1b package of incentives for 
Business Processing Outsourcing and Offshoring (BPO&O). There is an urgent need for bold 
strategic leadership and effective partnerships to turn these initiatives into action. 

1.8.23 Investment Strategies need to address the key economic issues to maintain the momentum beyond 
21% of GDP, including higher interest rates, the energy crisis which is blocking major projects and 
lower levels of confidence.  

1.8.24 The large-scale Public investment programmes should proceed with the release of budget 
funding, effective capacity sharing and early solutions to the energy crisis.  

1.8.25 Private sector investment has been buoyant in many sectors in recent years due to vibrant growth 
opportunities, attractive returns and increasing integration within global value chains, reflected in 
increasing foreign investment. These fundamentals are likely to continue in the medium to long-term, 
although certain sectors are showing strain in the short-term.  Macro and micro-economic policies 
could improve the investment conditions, as indicated above, including less conservative fiscal and 
monetary policies.  

1.8.26 Sector Investment strategies need to be sharpened in the short-term taking account of conditions 
in different sectors. As indicated in the Apex priorities, more effective implementation of industrial, 
sector and energy strategies could seek to improve sector performance and attractiveness.  

1.8.27 Interest rate sensitive sectors are currently less attractive, such as consumer durables, retail trade 
and residential property. These markets have recovery potential when rates soften medium-term. 

1.8.28 Declining markets present good investment opportunities. As Warren Buffet, the richest 
person in the world, says, when markets get scared, get greedy! (Fortune 28/4/08). 

1.8.29 Resilient sectors include commodities, commercial property, construction, trade, tourism and 
financial services, driven by strong market expansion, the infrastructure boom and Asian demand 
which are likely to continue. 

1.8.30 Mining is caught between conflicting trends of high commodity demand and prices contrasting with 
and often outweighing higher working costs, volatile exchange rates, load-shedding and the relative 
lack of value-added mineral beneficiation strategies.  It is considered by many that SA has not 
capitalized on the global minerals boom and that mineral and beneficiation strategies are long 
overdue. Natgrowth is working with DME, Mintek, Mafikeng IDZ (MIDZ) and industry roleplayers on 
more assertive mineral beneficiation strategies and projects. 

1.8.31 Manufacturing has suffered similar fluctuating performance and recent set-backs due to volatile 
exchange rates, increasing input costs, load-shedding and slowing domestic and international 
demand, together with aggressive global competition. These challenges should be addressed by 
implementation and elaboration of the dti’s IPAP and Sector strategies, eg. Automotive and 
components, Metals, Chemicals, Pharmaceuticals,  Wood and Forestry Products, Mass Market 
Consumer Goods, Capital and Transport Equipment, and Agro-processing as well as Electronics, 
Computers, ICT and Digital broadcasting equipment, and alternative energy equipment such as 
affordable solar heating systems. 

1.8.32 Agriculture remains a fluctuating sector, dependent on the weather and international market prices, 
with too little value-added agro-processing activity to cushion the sector.  Comprehensive 
Strategies and Action Plans are agreed by most parties as overdue, integrating Agriculture and 
Rural Development, Water Management, Agro-processing, Land Reform, Agri-BEE, Partnerships 
and effective “CASP” support programmes.  
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1.8.33 Expanding production is an obvious strategy for commercial and small farmers as indicated by the 
Ministers of Agriculture and Finance and the World Bank (Business Times 4/5/08). SA is fortunate to 
have an exportable surplus of 2m t maize this year with a 9m t yield with good rainfall. However, 
many other items such as wheat and rice are in short supply and food prices are inflated by 
distortions in the value chain which need to be removed. Food assistance and production 
programmes to cushion the impact on the poor need to continue and be expanded such as farmer 
support with production, technologies and market access, school feeding, broadening items for vat 
zero rating, and raising the income threshold for special grants or subsidies. 

1.8.34 Natgrowth has initiated discussions at its programmes with the Departments of Agriculture, Land 
Affairs, Water Affairs, dti, the Provinces and industry roleplayers to follow up on strategy 
development, projects and implementation. 

1.8.35 Official Unemployment decreased further to 23% in Sept 2007 from 25.5% in 2006 and 30% in 
2004. The number of employed increased from 11.181m in Sept 2001 to 12.800m in Sept 2006 to 
13.234m in Sept. 2007, with a total labour force of 17.178m. This represents an increase of 0.434m 
jobs in the past year, mainly in the formal sector, 1.5m since 2004 and 2.1m since 2001. 

1.8.36 The number of official Unemployed decreased from 4.391m in Sept 2006 to 3.945m although 
discouraged workers increased from 3.217m to 3.425m, included in the expanded unemployed, 
which decreased from 7.8 to 7.340m, and the rate which declined from 38% to 35.6%. 

1.8.37 Trade is the biggest employer with 2.952m (22.3%), followed by community and social services 
including government 2.452m (18.5%), manufacturing 1.799m (13.6%) and financial services 1.34m 
(10.1%). Trade and Tourism have major potential for enhancing SMME’s and job creation.  

1.8.38 All Provinces had lower official unemployment rates except W Cape which increased by 2% but 
remains the lowest at 17% and KZN up 2.5% to 29.1%, Limpopo 27.6%. E Cape improved by 4.9% 
to 23.1%, N Cape 3% to 25.7%, N West 4.4% to 24.1%, F State 1.8% to 24.3%, Gauteng 3.8% to 
19.5% and Mpumalanga 5.1% to 22.9%. The expanded rates are much higher, and further job 
creation initiatives are needed to make a meaningful impact on unemployment. 

1.8.39 The level of jobs created appears to be relatively low eg. domestic workers 0.171m, operators 
0.144m and labourers 0.82m, although professionals increased by .252m. The definitions of formal 
employment appear to have been broadened to include a wide range of personal service sectors. 
The challenge remains to generate 2m more and better jobs in all provinces, particularly among 
black women with 31.2% unemployed and youth with 30-50% unemployed. 

1.8.40 ASGISA-related “mass” job creation strategies include:  

• Extending the Expanded Public Works Programme (EPWP) beyond 1m temporary jobs.  

• The Jobs for Growth programme targeting 300 000 SMMEs and coops and 1m jobs among 
on women and youth in the rural areas.  

• National Youth Service and Programmes including Entreprenership development.  

• More aggressive implementation of Sector, BBBEE, SMME and Skills strategies.  

• Stronger linkages between the “1st and 2nd” economies.  

• Community-based economic development initiatives 
1.8.41 More direct job creation initiatives and specific targets are needed to make up the shortfall of 

some 2m jobs, building on the above programmes. National Treasury has proposed direct wage 
incentives, venture capital entrepreneurship incentives, and more direct utilisation of the National 
Skills Fund for employment creation. These initiatives need effective broad-based implementation, 
replicating successes such as the urban renewal incentive 

1.8.42 SMME financing and support need to be dramatically improved with enhanced funding and 
business management capacity. $1.9b guarantees offered by the USA could make a major impact. 
Natgrowth has offered to assist to key dti agencies such as Khula and SEDA.  

1.8.43 Active Strategic Partnerships are needed between all spheres of government, business, labour 
and other roleplayers to craft the most effective strategies and implementation processes. A “silo” 
mentality and self-interest are highlighted in the ASGISA 2007 Report as obstacles to collaboration, 
even within formal structures such as Nedlac.  

1.8.44 Effective Strategic Facilitation is needed to activate win-win partnerships. Natgrowth is playing 
an increasing Strategic Facilitation role in building partnerships, such as within the MIDZ and 
through its ongoing programmes and strategic advisory services in the provinces and different 
sectors.  
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1.9 NEW PROJECTS, INVESTMENT AND FINANCING INITIATIVES  
 
1.9.1 Major High-Impact Projects have been identified in different sectors and provinces in terms of 

ASGISA, such as the Umzimvubu Industrial Development Zone in Eastern Cape, Bio-fuels in Free 
State and other provinces, Gautrain, de Hoop Dam in Limpopo, the Moloto Rail Corridor in 
Mpumalanga, King Shaka Airport and Trade Zone in KZN, 3 Strategic Development Initiatives 
(SDI) Corridors and MIDZ in North West, the Square Kilometer Array (SQA) in N Cape, and the 
Gateway Project in W Cape, as well as massive Eskom, Transnet and World Cup 2010 projects. 

  
1.9.2 The ASGISA 2007 Report indicates mixed progress on the various projects, led by Gautrain, 2010, 

King Shaka and Transnet projects with firm budgets, structures and contractual commitments. Many 
of the other projects are delayed by obstacles such as project scoping, planning, structuring, funding 
and Environmental Impact Assessments (EIA’s).  The high-impact dimensions of many of the 
projects has generally not been articulated or demonstrated, apart from the large capital budgets, 
BEE contracts and construction jobs involved. 

 
1.9.3 New Flywheel Projects are suggested to address the needs for accelerating and strategising the 

catalytic impact of projects. Some of the essential requirements and mechanisms which 
Natgrowth is working on with MIDZ and other partners include:  

• Kick-starting projects with obvious no-brainer initiatives for quick wins 
• Building and leveraging on available funds and existing initiatives  
• Strategizing the flywheel effects in terms of growth, investment and employment  
• Identifying champions and active working groups including strong business 

roleplayers, investment agencies, financial institutions and government representatives 
• Structuring projects effectively in terms of funding and role commitments.   

 
1.9.4 Growth Funds and Public Private Partnerships (PPP’s) have been initiated in various provinces 

with promising prospects. Many of these initiatives have been hamstrung by the constraints of 
government regulation such as the PFMA. While National Treasury is reviewing and streamlining the 
processes for PPP’s, the target of 3.5% of ASGISA investment underplays the potential.  

 
1.9.5 Natgrowth Fund plays a facilitative role in unlocking PPP’s and Growth Funds with enhanced 

strategic models to meet the requirements of Government and Investors.  
 
1.9.6 Natgrowth Investments (Natvest) plays a direct role as an investor and strategic partner in 

projects. A dealflow pipeline in excess of R10b has been identified with an open invitation for 
partners and projects.  

 
1.10 NEW ENERGY MANAGEMENT STRATEGIES Partnerships with Eskom and other roleplayers 
 
1.10.1 The National Energy Emergency has been acknowledged by Eskom and Government with a 

number of apologies by the President. The causes include strategic decisions taken in 2000 and 
2001 at Farm Inn not to build additional power stations when there was excess capacity, despite 
warnings that capacity was expected to run out by 2007 (FM 2/5/08).  

 
1.10.2 Demand has increased at over 4% pa in line with economic growth and mass electrification, in 

addition to significant exports to SADC. The ban on new capacity was lifted in 2004, but new 
projects were delayed due to indecision about issues such as Independent Power Producers (IPP’s) 
and appropriate pricing models to balance low cost affordability with Eskom’s sustainability.  

 
1.10.3 Return to Service (RTS) “de-mothballing” projects were started in 2005 at Camden, Grootvlei and 

Komati. In the interim maintenance problems have arisen at many power stations, complicated by 
poor quality coal with better quality coal exported at higher prices. Coal stockpiles have also 
been inadequate to meet demand. 

 
1.10.4 Load-shedding and Crisis Management have been employed to overcome a 10% shortage of 

capacity and maintenance problems during 2008, expected to continue until new capacity comes on 
stream in 2013. Industry has apparently reduced demand by 8-10%, with effective communication 
and cooperation strategies to avoid load-shedding. There has been little success in reducing 
demand by residential households and commercial buildings, in the absence of effective demand 
/ consumption management and communication strategies.  

 
1.10.5 Load-shedding has now been put on hold due to its unexpected strains on the system. (Star 

1/5/08) and a newly apparent saving of some 8% in the domestic and commercial sectors. Based on 
developments to date and Eskom seminar inputs, Natgrowth believes that load-shedding is not 
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necessary or effective and should be replaced by more effective demand / consumption 
management, communication and supply management strategies.  

 
1.10.6 The Crisis is causing major damage to Economic Growth, Business and Investor confidence 

with poor communication and confusion on issues such as load-shedding, Eskom Executive 
bonuses, Management capacity and two responsible Ministries: Public Enterprises (DPE) dealing 
with Eskom operations, and Minerals and Energy (DME) dealing with policy. The Mining industry 
lost some R350b in market value due to the shock 5 day power outage in the sector, as an 
indication of the economic damage of outages. Growth slumped to 2.1% (+/-R60b) in the 1st 
Quarter of 2008 partly due to the energy crisis. NERSA has approved a price increase of 13.3 + 
14.2% = 27.5% to cover increased coal costs, despite Eskom’s request for a 53% increase.  

 
1.10.7 Effective Strategies are urgently needed to address the crisis in the short, medium and long- term, 

including Demand / Consmption Management, Communication, Supply Management, 
Alternative Energy, Pricing and Funding of the massive build programme of R350b to 2011 and 
R1.3 trillion to 2025.  To be effective, these strategies should be based on the best available expert 
input, and on broad-based open, transparent consultation with stakeholders, facilitated by 
independent professionals specialising in strategy, communication and energy management. 
Natgrowth offers Eskom, Government and Stakeholders its assistance in facilitating this process. 

 
1.10.8 Demand / Consumption Management and Communication Strategies need to be specific and 

coherent, with clear targets and guidelines on how to effectively reduce and monitor electricity 
consumption, and incentives available eg for solar heaters and low energy globes.  Many ideas 
have been suggested by Eskom in costly but incoherent and ineffective advertisements, which 
appear to punish rather than guide the consumer. National Treasury has also announced penalty 
tariffs for all rather than guidelines or incentives for effective savings.  

 
1.10.9 An effective strategy and communication campaign could include wide distribution of a specific 

savings table for households, commercial, government and others users by municipal area eg.  
 
Example of Communication Strategy: Energy Saving Table 
 Measures Times Target 

Energy Saving 
Target 

Cost Saving 
Monitoring 

 Peak times eg. 06-10,18-22   
Non-Peaks eg. 10-18, 22-06 

    

 Geyser off manual / remote     
 Geyser insulation wrapping     
 Low energy globes (subsidized)     
 Heaters off     
 Lights off      
 Pool filter off     
 Stove and Applinaces off     
 Plugs off     
 Solar heater (subsidized)      
 Insulation of walls and ceilings     
 Other     
 TOTAL     
 
1.10.10 Eskoms Major Supply Generation Projects total R350b to add 19 000 Megawatts (MW) to the 

current 35 000 MW by 2015 (see FM 2/5/08 and Eskom presentation). De-mothballing of Camden, 
Grootvlei and Komati should add 3 600 MW by 2011. The commission of 2 major coal-based plants 
in 2012 and 2013 should signal the end of the supply crisis i.e. Medupi in Limpopo 4 200 MW costing 
R84b and Bravo in Mpumalanga 4200 MW costing R88b. Peak power gas turbines due in 2009 
include Ankerlig 1200MW R4.4b and Gourikwa 900MW R3.3b. Inqula peak power hydro pump 
station will add 1300MW at R17b. A feasibility is underway for a new nuclear power station to add 3 
600MW by 2015 at R110b+, which would be followed by a further 5 plants.  Eskoms planned 
projects by 2025 would double capacity to 40 000 MW costing R1.3 trillion. 

 
1.10.11 Other Supply measures include imports from Cahore Bassa, cogeneration by industrial users, 

IPP’s, carbon capture and storage methods, transmission and distribution network upgrades, 
and alternative energy sources including the massive West African grid. Alcan has put a hold on its 
planned Aluminum smelter at Conga which was to consume a large amount of energy at reduced 
cost. The exit of US group AES from tenders to build two peak power plants due to changes in 
tender conditions is a setback to these plans.  
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1.10.12 Scarce information is available on the cogeneration, IPP’s and alternative energy supplies such as 
solar, wind, nuclear and hydro power. Eskom indicates that coal is by far the lowest cost source 
locally and in global terms, although the case for alternatives is environmentally imperative but not 
yet clear in the absence of complete feasibility information.  

 
1.10.13 Supply Management Strategies are not complete, coherent or convincing in the absence of 

comprehensive information and transparent communication: the country remains in the dark. It is 
imperative that a comprehensive open process be implemented on supply and consumption 
management strategies with expert input and broad-based consultation to keep the lights on.  

 
1.10.14 Funding strategies and options are also unclear in the attempt to pass on the costs to consumers 

with a 53% price increase in 2008 and over 100% by 2010, while withholding key cost information 
from the public hearings. Investor’s analysis (Business Report 30/4/08) indicates that Eskom’s 
balance sheet and cashflows are strong enough to raise the required capital, underwritten by 
government, together with its R60b shareholder loan, and far lower reasonable price adjustments. 
Government has the capacity and responsibility to support Eskom, given its shareholder and public 
responsibilities, its admitted past strategic errors, healthy revenue over-runs, budget surplus, and 
bold inclusion of Eskom’s investment plans in ASGISA. The Private sector has expressed interest 
as willing partners in reasonable cogeneration, IPP and other scenarios.  

 
1.10.15 Strategic Partnerships are vital to address all aspects of the national energy crisis. A broad-based 

open and comprehensive consultation process is needed to facilitate effective strategic 
partnerships. Natgrowth offers Eskom, Government, the Private Sector and Stakeholders its 
assistance in contributing to this process. 

 
1.11 NEW BBBEE STRATEGIES  
 
1.11.1 Broad-based Black Economic Empowerment (BBBEE) has been limited in its broad-based 

implementation and impact in different sectors, with few beneficiaries from equity ownership 
transactions according to the ASGISA 2007 Report and other sources. The causes may include 
delays and confusion in the BBBEE codes, lack of alignment with Sector Charters and the National 
Treasury’s Preferential Procurement Act, the lack of clear drivers and implementation strategies. 

1.11.2 New Strategies are needed to drive implementation of the BBBEE Codes on a Win-Win basis. 
There has been significant interest from the private sector in BBBEE in different sectors, with the 
need for compliance to secure government business, which can be leveraged for mutual benefit with 
more assertive implementation strategies. Empowerment Rating Agencies are still waiting for a 
formal accreditation process, which should not be hamstrung by over-regulation. 

1.11.3 The dti and BBBEE Councils need far stronger roles and integrated strategies to drive BBBEE in 
terms of their mandates, assisted by competent professionals, with exciting potential, including:  

1.11.4 Broad-based Targets need to be linked to the bigger picture of ASGISA targets and Sector 
Strategies eg. in terms of the numbers of beneficiaries and impact on shared growth, job creation, 
skills and smme development and integration of the 2nd economy.  

1.11.5 Enterprise Development offers enormous untapped scope to broaden the base of sustainable 
smme’s and job creation, integrated with procurement, supplier and skills development.   

1.11.6 Procurement is generally recognized as a clear and major potential BBBEE contributor, which has 
been underutilized due to the scarcity of suppliers for the majority of procurement items. Eskom for 
example has initiated a successful pilot supplier development programme with a small number of 
existing suppliers. This type of programme needs to be extended significantly to enable a broad 
range of new suppliers to participate meaningfully in the huge procurement budgets eg. Eskom’s 
R350b capex, the mining, automotive, transport and other industries. 

1.11.7 Skills Development tends to be fragmented and limited without clear linkages to skills levy 
contributions, other aspects of the codes, skills requirements and work opportunities, complicated by 
cumbersome costly regulations. Integrated streamlined win-win strategies would make a major 
contribution to business development, BBBBE, SMME’s, scarce skills and job creation. 

1.11.8 Equity Ownership is being broadened with new models such as MTN’s and SASOL’s, including 
staff, suppliers, distributors and stakeholders. New funding models are also available with more 
assertive financing strategies by NEF, IDC, the Banks and companies, facilitated by changes to S38 
of the Companies Act to allow financial assistance. These models can be extended and applied far 
more broadly across the economy. 

1.11.9 Management Control needs to go beyond a futile debate about the availability of senior 
management candidates. Definite strategies and targets need to be in place to identify, develop 
and retain senior management talent.  
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1.11.10 Employment Equity can be driven far more effectively than the current reliance on outdated EE 
Plans, delayed monitoring due to lack of capacity at the Department of Labour, and the loss of skills 
and job opportunities among the previously advantaged. Modern networked organizations provide 
substantial scope for broad-based advancement adding to growth and productivity without 
displacing staff. Competent Human Resource professionals can be engaged to develop and 
implement integrated EE and HR Development Strategies on an effective win-win basis.  

1.11.11 Corporate Social Investment (CSI) has generally been fragmented and limited to isolated projects 
and donations. CSI strategies need to be integrated with broader social and economic 
development policies such as ASGISA, 2nd Economy Development and the War on Poverty. 

1.11.12 Strategic Partnerships provide the necessary links between business, government and 
stakeholders to achieve win-win outcomes. Natgrowth offers assistance to facilitate effective 
strategic partnerships and stakeholder engagement.  

 
1.12 NEW SMME DEVELOPMENT AND FINANCING STRATEGIES  
 
1.12.1 SMME Development and Financing initiatives have had limited success, despite numerous 

strategies, agencies, bold announcements and intentions to meet the obvious need and potential. A 
Pro-active driving body is needed to coordinate properly capitalized competent agencies with clear 
targets and models, in cooperation with the banks, the private sector and professionals, integrating 
smme development and financing.  

1.12.2 There are a number of Roleplayers which need to be coordinated including the dti and related 
government agencies and which are often under-capitalised: Khula, IDC, NEF, SEDA, UYF as well 
as Retail Financial Institutions (RFI’s), Business Partners, the Small Business Council, the Banks, 
the Private Sector and a large number of effective and ineffective Service Providers. 

1.12.3 As indicated above, SMME financing and support need to be dramatically improved with 
enhanced funding and business management capacity. $1.9b guarantees by the USA could make a 
major impact. Natgrowth has offered to assist to key agencies such as Khula and SEDA. Some of 
the Key Strategies and Implementation methods required include: 

1.12.4 Mass Communication Campaigns have been initiated previously by the dti with limited impact. 
These campaigns need to be relaunched with proper professional communication strategies. 

1.12.5 Pro-active Initiatives and effective Facilitation by financial institutions  
1.12.6 Proper Capitalisation of financial institutions such as Khula and NEF 
1.12.7 One-Stop Shops, integrating SMME financing and support 
1.12.8 Joint Funds and Initiatives eg. between business and financial institutions 
1.12.9 Linkages to BBBEE Enterprise Development and Procurement initiatives 
1.12.10 Strategic Partnerships between all roleplayers 
 
1.13 NEW SKILLS DEVELOPMENT INITIATIVES   
 
1.13.1 The Apex priorities indicate the need to upscale skills development initiatives to absorb more 

people into employment and bridge the skills gaps, with closer collaboration between the 
departments of education and labour, the setas, institutions, business and labour.  

1.13.2 JIPSA has achieved some progress in scarce skills, particularly artisans and technicians, although 
the shortfall is still substantial in these and other categories such as maths, science, engineers, 
town planners, financial management and project management. (Refer ASGISA and JIPSA 2007 
Reports on www.thepresidency.gov.za.  

1.13.3 New strategies are needed to increase the pace, scale and quality of education and skills 
development programmes and the employment outcomes. Some of the requirements include: 

• A Massive Unified National Skills Campaign to reach a target of several million people 
with set timeframes, priority skill curricula and matching to job opportunities.  

• Effective utilization of available funds and facilities including the massive Education 
Budget of R105b, the Labour Budget, and the underutilized National Skills Fund  

• Streamlining of the SETAS, the National Skills Development and NQF systems and 
regulations to mobilize all available human and financial resources and facilities in a 
coordinated campaign, including Business, Government, Education and Training 
Institutions, Service Providers and the SETAS as delivery agencies.  

• Business and Government to fully utilize Skills Levies directly for training, learnerships 
and employment exit programmes with a simple monitoring system.  
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1.13.4 Strategic Partnerships are needed in a Unified National Campaign with a single driving agency, 
including the Departments of Education, Labour, dti, sector clusters, Business, Chambers, SETAS, 
Education and Training institutions, Service Providers, Labour and Stakeholder organizations.  

1.13.5 Natgrowth offers to assist in facilitating the strategic partnerships and the national campaign. 
 
 
1.14 NEW ZIMBABWE ELECTION AND ECONOMIC RDP STATEGIES  
 
1.14.1 The Zimbwabe Election outcome indicates that the MDC and ZANU-PF have substantial shares of 

the parliamentary and presidential votes, with a majority for the MDC. Regardless of the final 
election outcome, both major players have important roles to play in the post election scenario.  

1.14.2 The presidential election run-off needs to be properly supervised by the SA/SADC Facilitation 
Team to ensure a democratic process and outcome, which seems increasingly unlikely with serious 
challenges such as violence, intimidation, arrests and the banning of MDC campaign meetings. 

1.14.3 A Power Sharing arrangement will need to be effectively facilitated by the SA/SADC Mandated 
team. The parties have indicated interest in a Government of National Unity which should be 
expedited to move beyond a winner takes all scenario exacerbating the conflict. 

1.14.4 The International Community has indicated its intention to invest significant amounts in the 
economic reconstruction and development process, eg. £2b (+/-R320b) promised by the UK.  

1.14.5 Major Businesses have indicated the intention to invest and expand in a stable Zimbwabe, eg. the 
mining industry sees the long-term potential, while the retail sector is waiting for the green light. 

1.14.6 Strategic Partnerships are vital in the post election and RDP processes which should be expedited 
without delay in a full and transparent consultation and communication process.    

  
2.  ASGISA SUMMARY AND UPDATE FEB 2008 
 
ASGISA: The Accelerated and Shared Growth Initiative for South Africa was launched in February 2006 with 
a Task Team led by the Deputy President. The ASGISA 2006 Annual Report (www.gov.za) indicates that 
ASGISA was on track towards the overall targets, with 2006 Growth 5.4% led by consumer spending and 
job creation of over 1m jobs pa to Sep. 2006. 
 
The ASGISA 2007 Report (www.gov.za and www.thepresidency.gov.za) indicates some progress and major 
challenges in terms of key indicators. The highlights include: 
 
• Growth in 2007 was 5.1% despite higher interest rates, the National Credit Act (NCA), and slower 

global markets. Short-term forecasts are 3.7-4% in 2008. The medium-term growth outlook remains 
moderately positive to meet the ASGISA target of 4.5% average by 2009, led by fixed investment 
and sound fundamentals. The 6% target from 2010 to 2014 will require a boost in strategic initiatives. 

• Investment increased to >21% of GDP with strong public and private investment with firm medium-
term contractual commitments and funding. Maintaining momentum will require further initiatives to 
overcome constraints including capacity, energy, materials, input costs and higher interest rates. 

• ASGISA related public investment is now R600b to 2011, with over 22 000 projects tracked on the 
National Infrastructure Project Register (NIPR). Local Government investment has improved with the 
deployment of 359 “experts” in terms of Project Consolidate and 118 in terms of Siyenza Manje. The 
main public investment sectors include education, health, energy, water, transport and housing at 
250 000 houses per year to meet a backlog of a further 2m houses through the Integrated Housing 
and Human Settlement Programme (IHHSP)Grants.  

• Economic sectors are however lagging in investment. The priority is to implement the new 
Industrial Policy Action Plan (IPAP), Sector strategies, direct incentives of R2.6b and indirect 
incentives of R5b. R110m has been allocated to 6 Business Process Outsourcing (BPO) projects 
aiming to generate over 10 000 new jobs. Telkom costs have been reduced for the sector to improve 
global competitiveness.  

• Tourism remains a strong growth and employment sector. Foreign tourist arrivals reached 9m in 
2007 and are expected to reach 10m by 2010. Natgrowth has elaborated on the findings that the 
majority are African “shopping” tourists, by highlighting major opportunities for trade and 
appropriate transport and accommodation facilities towards and beyond 2010. While the official 
forecast for 2010 is 300 000 additional visitors, Natgrowth believes the figures could be closer to the 
2006 World Cup in Germany of 2m visitors, with a larger than expected influx from Africa and 
neighbouring SADC countries.  
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• A SA Reserve Bank SADC Report notes a growth in Tourism demand of 10% pa to $28.93b in 
2006, and forecasts 4m new jobs in Tourism by 2015 in SADC. The same report indicates SADC 
GDP Growth of 5.9% in 2006, 6.4% in 2007 and 6.6% forecast fro 2008. Angola led with 17% in 
2006 and 24.3% in 2007, emulating China 11.4%, India 9.2% and Russia 8%.   

• Official Unemployment decreased further to 23% in Sept 2007 from 25.5% in 2006 and 30% in 
2004. However, the challenge remains to generate more and better jobs, with the number of official 
unemployed at +/-3.7m and the expanded unemployed at +/- 7.8m including discouraged workers.  

• “Second Economy” and the “War on Poverty” are major priorities for ASGISA in 2008, 
acknowledging the limited progress to date in sharing the benefits of growth. While the poorest 10% 
have gained in incomes by some 80% through social grants, and the richest 10% have gained some 
37%, the gap has widened in real terms. More direct “mass” initiatives are planned to broaden the 
base of economic participation, including a boost in the Expanded Public Works Programme 
(EPWP), Agriculture and Rural Development, and accelerated implementation of broader-based 
Sector, BBBEE, SMME and Skills Development strategies, with stronger linkages between the “1st 
and 2nd” economies.   

• “The Hidden Strength of the SA Economy” a recent Financial Mail Survey indicates the mutually 
reinforcing benefits of broader-based growth integrating the informal lower income sectors, originally 
identified in the RDP in 1993. Some comments in the press (eg. Business Day 29/4/08) have 
misunderstood the linkages between the ASGISA Growth and War on Poverty Strategies, with the 
imperatives and opportunities of broad-based growth. While these strategies are part of ASGISA, 
they may indeed also be a “Shift to the Left” in alignment with the ANC Resolutions and new NEC.  

 
ASGISA Goals 2006-2014: Need a Major Drive 

Accelerate GDP Growth: Ave 4.5% 2006-2010; 6% 2010-2014 
• 2006 5.4%, 2007 5.1% Strong Fundamentals, +2.6m Middle Income Groups 

• 2008 4% expected – 3.7% ave economists forecast. 4.5% ave to 2010 on track  

• 2009-14 6% target - Big Push Needed  
 
Halve Unemployment to 15% and Poverty to <20%? by 2014 
• 2005-06 +1.2m Jobs, Sep 07 Official rate declined from 25.5% to 23%  

• 2008: Avoid Job Losses? 2009-2014: Need 2-4m Decent Jobs 

• Basic Services and 12.5m Grants vs >20m Poor < R1 900 pm  

• Major Job Creation and Poverty Reduction Initiatives Needed 
 
Increase Investment from 15% to 25% of GDP 
• 2007 Increased to >21% GDP > R400b; Major progress despite some Under-spending 

• 2008-14 Increase Momentum towards 2010 and Beyond:  

• 2008-2011 MTEF Budget >R600b Public sector investment 

• Challenges: Overcome Energy Crisis, Capacity Constraints and Skills shortages 
 

The “Binding Constraints” to achieving these targets were identified and clarified as follows:  
1.  Currency volatility and levels;  
2.  Logistics and the Costs of doing business due to infrastructure investment backlogs;  
3.  Skills shortages: suitably skilled graduates, technicians and artisans  
4.  Insufficiently competitive industrial and services sectors and weak sector strategies Industry 

Entry barriers, limited competition and high costs of key inputs;  
5.  Regulatory burdens on business especially SMME’s  
6.  Deficiencies in State Capacity, Organisation and Leadership. 
7. Inequality and marginalisation, resulting in many economically marginalised people being 

unable to contribute to and/or share in the benefits of growth and development (the Second 
Economy). 
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The 6 Key ASGISA Strategic Initiatives to Overcome Constraints include the following (For ease of 
reference the numbers in the 2007 Report are followed, with some extracts quoted from the Report) 
1. Infrastructure Investment: Increasing to 25% of GDP; +/- R600b to 2011 

 Increasing Momentum: Address Energy and Capacity Constraints 

 Over 22 000 Projects tracked on National Infrastructure Project Register    

2. Integrating the 2nd Economy and Eradicating Poverty 
 Limited success despite Jobs for Growth and National Youth Programme 

 Main focus in 2008: Massive Direct Job Creation, SMME Initiatives and War on Poverty 

3. Industrial Policy, Sector Strategies and Incentives 

 Implement Industrial Policy Action Plan (IPP), Strategies and Incentives 
 Progress in first 3 sectors: Tourism, Business Process Outsourcing (BPO) and Bio-fuels 
4.  Education and Skills – JIPSA: Joint Initiative for Priority Skills Acquisition 

 Need More Skilled people more quickly: Need Major New Initiatives 
 Mixed Progress: some breakthroughs on artisan and engineers to have impact in a few years   
5. Improving State Capacity and Strategic Leadership 

 Some successes: eg. Increase in Municipal Investment  

 Up the Game: Key Skills, Hands-on Support, PPP’s, Leadership Drive  
6. Macro-Economic Stabilisation: Balanced Fiscal and Monetary Policy 

 Fine-tune Models to meet Challenges: Discipline vs Expansion    
 
2.1  Infrastructure Investment  
 
Accelerating implementation which is lagging in many national departments, provinces and municipalities 
with joint measures to address capacity constraints such as engineering, technical and financial skills.  
 
“Table 1: 2008 MTEF: Infrastructure expenditure estimates 
 
(R million) 2006/07 2007/08 2008/09 2009/10 2010/11 2008-11 08-11 
  Estimate Medium-Term Estimate Total % 
National departments*+  4 626 4 810 5 601 6 367 8 899  20 867 4.33 
Provincial departments+ 26 731 32 709 34 432 42 481 44 502 121 415 25.17 
Municipalities 21 441 28 768 30 663 33 871 36 773 101 307 21.41 
GOVERNMENT 52 798 66 287 70 696 82 719 90 174 243 589 50.49 
Public Private 
Partnerships 

2 443 4 050 7 886 9 288 11 367 28 541 5.92 

Extra-budget public 
entities 

3 999 4 747 4 950 5 323 7 814 18 087 3.75 

Non-financial public 
entities, of which: 

37 176 53 165 64 570 63 956 63 687 192 213 39.84 

Eskom  23 803 25 010 34 010 31 578 99 598 20.65 
Transnet  16 935 21 481 17 480 12 714  51 675 10.71 
Infraco 627  1 131 872 92 2 095 0.43 
SARCC/Metrorail Stock etc. 688 1 029 1 696 2 267 3 484 7 447 1.54 
SARCC Public Transport  180 476 210 450 1 136 0.24 
SANRAL Public Transport   130 100 200 430 0.09 
        
TOTAL 96 416 128 249 148 102 161 286 173 042 482 430 100.00 
% OF GDP 5.4% 6.4% 6.6% 6.6% 6.4% 6.5%  
GDP 1 787310 2 019248 2 230381 2 458882 2 723837   
        
Transnet Capex  16 935 21 481 17 480 12 714  51 675  
Freight Rail  7 878 8 869 7 210 5 603   
National Ports Authority  3 949 5 691 4 631 2 452   
Port Terminals  3 136 2 642  1 343 1338   
Pipelines  900 3 282 3 289 2 302   
Rail Engineering  699 774 796 866   
Other continuing business  373 223 211 153   
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Eskom Capex 
Total funded by Eskom 

 23 803 25 010 34 010 31 578 99 598  

Generation  15 837 20 057 23 802 23 200   
Transmission  3 739 6 393 4 831 3 637   
Distribution  3 797 4 327 4 569 4 113   
Corporate  430 693 808 628   
New Business        
 
Public Investment is planned to increase to 8% of GDP with +/- R482b in the 2008/09-2010/11 MTEF 
Budgets, including: 
 
• Public Enterprises 43.59% including Eskom R99.6b, Transnet R51.7b for Rail, Ports and Petronet, 

ACSA for Airport capacity and +/- R18b to augment self-funding DFI’s.  Note Eskom Total Estimates 
of R99.6b falls short of the figures announced of R300b, including Government contribution R60b. 

 
• Government 50.49%: National, Provincial and Local capex for roads, water, energy, housing, 

schools, clinics, business centres, sports facilities, multi-purpose community centres, police stations, 
courts, correctional facilities and special “high impact” projects such as: 

 
• Electronic communication: broadband infrastructure, reducing telecom costs, submarine cable, 

subsidies for telecom and labour-intensive businesses in poor areas 
 
• World Cup 2010: > R25b: for 10 new or improved Stadia; Transport, access, facilities and environs. 
 
• Other: eg. To improve Research and Development facilities and Public Private Partnerships 
 
• Maximising the spin-off impact eg. business linkages, supply and empowerment benefits 
 
“2.1.1 Infrastructure delivery performance of national departments 
 
For the 2006/07 financial year, ending 31 March 2007, national departments (excluding infrastructure 
transfers to public entities/agencies and conditional grants to provinces) had spent 86,7% (R4 009 million) 
of their budgeted R4 626 million on infrastructure expenditure.  
 
This represented an increase of 31% compared to spending in 2005/06. The improvement in expenditure 
levels continued during the first and second quarters of the 2007/08 financial year ending 30 September 
2007, with national departments spending 32,9% (R1 842 million) of their Budgeted infrastructure 
expenditure” 
 
As indicated in Table 2, there are wide variations in expenditure, with economic cluster departments 
below average. The dti’s underspending was partly due to the delay in the COEGA aluminium smelter. 
Water Affairs increase in spending will reach R1.9b is partly due to commencement of the Olifants River de 
Hoop Dam in Limpopo, the Dam Safety Rehabilitation Programme, initial funding for the National Water 
Resources Infrastructure Agency and increases in project scope and costs. It is important to obtain an 
update on the 2007 performance figures. 
 
“Table 2 National Consolidated Infrastructure Budgets and Expenditure as at 31 March 2007 
 
Department Actual Expenditure Rm Actual % of Budget Year-on-Year Growth % 
Arts and Culture 180 108.4 53.8 
Correctional Services 582 82.9 -32.7 
Defence 168 236.6 -6.1 
Environment & Tourism  151 88.8 45.2 
Foreign Affairs 148 72.2 221.7 
Home Affairs 25 58.1 -49 
Justice & Constitutional 322 95.8 6.6 
Public Works 415 84.2 162.7 
Safety and Security 498 172.9 10.2 
Science and Technology 49 75.4 -55.5 
Trade and Industry 369 37.4 13.5 
Water Affairs & Forestry 1 152 99.3 169.2 
NATIONAL TOTAL 4 009 86.7 31.0 
Transport SANRAL 3 027 86.8 28.8 
    

mailto:natgrowth@global.co.za�


Natgrowth - Proudly African – I’Africa Iyathuthuka 
 

© Natgrowth 12/20/2008 Tel 011-403-5483; Fax 011-403-3237; natgrowth@global.co.za; P15 of 188 

Provincial Infrastructure   
Grant (PIG) 

   

Integrated Housing and 
Human Settlement Grant 

6 547 97.0 42.7 

Hospital Revitalisation 1 560 88.6 75.7 
Municipal Transfers    
Electrification Grant 892 79.8 502.7 
Municipal Infrastructure 
Grant (MIG) 

5 796 92.5 39.2 

    
  
“The National Infrastructure Project Register (NIPR) is used by National Treasury to track projects. At 30 
September 2007, there were 22 706 projects valued at R183.7b. “The bulk of the projects were in the 
housing sector (7 857) and under the Municipal Infrastructure Grant (MIG) (8 434) – mostly water, sanitation 
and municipal roads projects. Of the 8 150 projects under construction, 431 (5,3%) were overdue, reflecting 
a slight deterioration compared to September 2006 (when 4% of projects were overdue). 
 
“2.1.2 Infrastructure delivery performance of provinces 
 
“Provincial infrastructure expenditure performance improved in the 2006/07 financial year ending March 
2007, with provinces spending 98% of their infrastructure budgets (excluding conditional housing grants 
transferred through national departments and provincial transfers to their own entities and maintenance). 
 
“Table 3 Provincial infrastructure budget performance (2006/07) by province 
 
Province Actual Expenditure at 

31 March 2007 Rm 
Actual % of Budget  

Eastern Cape 2 938 94.8  
Free State 1 565 127.2  
Gauteng 2 719 102.1  
Kwa-Zulu Natal 3 487 96.6  
Limpopo 2 293 93.3  
Mpumalanga 923 102.3  
Northern Cape* 616 86.6  
North West 1 428 93.6  
Western Cape 2 171 94.1  
TOTAL + 18 140 98.0  
* Final figures may increase after late submission of invoices by consultants  
+ Total Table 1 R26.731b. Above excludes IHHS R6.404b, transfers to provincial entities & maintenance 
 
“This trend continued during the first and second quarters of 2007, with provincial expenditure at 
41,7% more than spending levels in the same period of 2006. On aggregate, provincial departments 
had spent 39% (R9,6 billion) of their budgeted infrastructure expenditure at 30 September 2007”.  
 
“Table 4: Provincial infrastructure budget performance (2006/07) by sector (R million) 
 

SECTOR EPWP ACTUAL TOTAL % OF BUDGET 
Agriculture 152 643 91.8 
Economic 0 0 - 
Education 357 3 819 99.3 
Environmental 0 0 - 
Health 118 4 114 100.1 
Housing 0 345 104.9 
Public Works 50 647 101.8 
Roads and Transport 3 031 8 355 100.2 
Social 0 51 102.4 
Sport & Recreation 3 140 107.9 
Tourism 0 27 104.9 
Traditional Affairs 0 0 - 
TOTAL 3 714 18 143 98.0 
 
“The bulk of provincial expenditure was for housing, roads and transport, health and education. During 
2006/07, 70 new schools were built (2 901 classrooms), mostly in KwaZulu-Natal and Limpopo. A significant 
portion 20% was made under EPWP mainly in roads and transport infrastructure, creating 69 990 jobs 
during the 2006/07 financial year (47 530 during 2005/06).”  
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“In 2007/08, an additional allocation of R2,8 billion to the Provincial Infrastructure Grant strengthened 
the EPWP, focusing particularly on rural access roads. It is anticipated that this will create additional 
work opportunities for about half a million people over the next three years, while contributing to 
improved access to social services and markets for rural communities.” 
 
“Expanded Public Works Programme (EPWP)  
 
“Good progress has been made in achieving the EPWP target of creating more than one million 
net new work opportunities over the five-year period of the programme. The programme reported 
281 626 jobs (38% of the targeted 750 000 work opportunities) created through the Infrastructure 
Sector Programme, the largest component of the EPWP. In providing work opportunities and skills, 
this programme makes a significant contribution to government’s anti-poverty strategy. Given that a 
large percentage of the unemployed are youths, the EPWP is increasingly being steered towards youth 
employment. Although not directly linked to infrastructure, in the 2006/07 year, the Umsobomvu Youth 
Fund committed funds for 5 130 unemployed young people recruited nationally under the National 
Youth Service Programme Category 2 and 3, to be trained as home-based caregivers. 
 
“The largest number of jobs was created in KwaZulu-Natal and Gauteng, and by the end of year three 
of the EPWP, 79% of the five-year target (265 970 of 335 000) had been achieved.” Note: The other 
provinces were well under budget and there has been a decline in EPWP since 2004/5. “Less success 
has been recorded by municipalities, with only 16% of the EPWP target (67 042 of 415 000) being 
reached at the end of the third year. As reported in the 2006 AsgiSA Annual Report, the main reason is the 
lack of professional, technical and management capacity in some municipal departments.” Free State was 
the best performing province, achieving 60% of target with 21 825 job opportunities. 
 
“Integrated Housing and Human Settlement Development Grant 
 
In 2006/07, the conditional IHHSD Grant to provinces constituted 24% of the total infrastructure 
budget of provinces. Provinces had spent R6,5 billion of their total infrastructure budgets of R6,8 billion 
during 2006/07. By the end of the second quarter of 2007/08, housing expenditure totaled 35,3% 
(R2,9 billion) of its total infrastructure budget of R8,2 billion.  
 
The IHHSD Grant of R6,4 billion in 2007/08 will rise to R11,5 billion in 2010/11 and provide the major portion of 
financing for national housing programmes, facilitating the establishment of habitable, stable and sustainable 
human settlements and the progressive eradication of informal settlements.”  
 
“The Department of Housing recorded 96% of the grant budget during 2006/07, with 166 523 housing subsidies 
approved and 271 219 housing units being completed. These spending figures are a significant improvement 
of 30,7% from 2005/06. However, a total of R144,4 million of the Housing Conditional Grant was not transferred by 
the national Department of Housing owing to a lack of spending capacity, with the Eastern Cape (R85,3 million) 
and Mpumalanga (R59,1 million) being the affected provinces constrained by lack of capacity to implement 
projects, financial constraints of emerging contractors and a shortage of bricks and cement. Problems experienced 
in executing the N2 Gateway Project are also reflected in the Western Cape’s record of unspent funds. 
 
“Provinces recorded 7 857 housing projects worth R84,1 billion on the NIPR, with 4 016 under construction. 
Large projects under construction by September 2007 included: Cape Town N2 Gateway (with a plan to build 
22149 housing units); Alexandra Far East Ext 7 (1 977 units); Doornkop, Greenfields and Cosmo City.   
A total of 953 projects have been recorded to be moving slowly or lagging, of which most are located in the Free 
State (155), Western Cape (154) and KwaZulu-Natal (138).” 
 
“The backlog of affordable housing (of about 80 m2 area and costing less than R200 000) at 31 March 
2007 was estimated to be well in excess of two million units. The Department of Housing cites a backlog of 2,4 
million units, and a figure that is also the adopted target of the Financial Sector Charter. The Financial Sector 
Charter intends on deploying R42 billion to finance housing for the targeted 2,4 million households earning  
between R1 600 and R8 200 per month, and who are thus eligible for finance in the affordable housing market. 
While delivery since 1994 has been significant, there are a number of challenges ahead, including: 
• Demand is outstripping supply.  
• Some 271 219 houses were built in 2006/07, while the estimated need was 693 696. 
• There has been sharp rises in the costs of land, property, building material and building costs. 
• There are capacity constraints in the low-income housing construction sector.  
• Constraints at municipal level are preventing the growing housing backlog from being eradicated.  
• The speed at which land is released and zoned has slowed down.  
• The process for registration and approval alone takes up to 59 months, while  
• The timeframe for actual housing development has increased from five to 19 months. 
• Some projects involving 70 423 houses have stalled.   
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“A number of significant policy changes were implemented during 2006/07. Despite these measures, 
by September 2007 only 35,3% (R2,9 billion) of the R8,2 billion allocation had been spent; with the 
Northern Cape (58,3%) and Western Cape (45,9%) recording the highest spending levels and the 
Eastern Cape (9,1%), Limpopo (21,9%) and Free State (28%) the lowest.11 

 
“Only 86 662 houses had been completed or were in the process of completion by the end of the second 
quarter (September 2007), compared to 158 918 in September 2006. This low level of expenditure 
in specific provinces has been the cause of considerable concern. In addition to the impediments 
indicated above, this was caused by: 
•  the underperformance of emerging contractors 
•  municipal procurement delays 
•  delays in the approval process and/or the non-availability of beneficiaries 
•  local authorities not servicing sites 
•  system-related problems with processing of payments to contractors. 
  
“The Department of Housing plans to heighten its project delivery support, deploying management teams to 
priority provinces and reexamining project-management processes. Better co-ordination within the housing sector 
and national and provincial government should be strengthened. The National Electricity Response Team, 
convened by government in February 2008, is giving consideration to amending housing regulations and 
specifications to make solar-heating systems and energy efficiency mandatory.   
 
“Health: Provincial Hospital Revitalisation Programme 
 
“At 28,2%, health is the second largest component of provincial budgets,. Provinces collectively overspent 
their overall health budgets by 0,7% during 2006/07 but under spent on their capital budgets. Gauteng, 
Limpopo, Free State and the Northern Cape overspent on their budgets. By September 2007, capital 
expenditure in the health sector reached 42,1% of the budget, compared to 20,and 9% in September 2006. 
At this rate, six provinces could overspend their health capital budgets during  2007/08 – reflecting the 
improvement in capacity to execute capital projects effectively. 
 
“Provincial education infrastructure: FET Colleges Grant  
 
“Education remains the largest portion of provincial budgets at 42,2%. Capital expenditure in education 
has been growing at a rapid rate of 13,1% annually, from R2,6 billion in 2003/04 to R3,7 billion in 2006/07, and is 
budgeted to grow at 16,1% annually to R5,2 billion by 2009/10. Much of this expenditure is made through the MIG. 
During 2006/07, 70 new schools and 2 901 classrooms were built.18 

 
Provinces had spent 99,1%19 of their 2006/07 education capital budgets – a significant 39,8% more 
than the audited spending in 2005/06. The Eastern Cape (78,9%) and Mpumalanga (85,5%) recorded 
the lowest expenditure, while Gauteng (112,6%) and KwaZulu-Natal (108,4%) had the highest 
expenditure. By September 2007, provincial education departments had spent 38% of their capital 
budgets – 28,7% more than the same period in 2006/07.20 
 

During 2006/07, the full R470-million budgets was transferred to FET colleges and an 89% expenditure 
level was achieved. In the 11 months to 29 February 2008, provincial education departments transferred 
R631,090 million or 100% to colleges, of which the colleges spent R513,636 million (81,39%) of the 
transferred funds. The remaining funds were committed to infrastructure and equipment.22 
 
“Gautrain 
“Africa’s largest PPP project with a 54-month development period, although the first part of the 80-kilometre 
(km) high-speed commuter rail system will be in operation by June 2010. Over the MTEF, national (through 
transfers from the budget of the Department of Transport) and provincial government will each contribute 
R8,8 billion, while the private- sector contribution will amount to R2,1 billion. Total project cost to government, 
excluding land and contract management fees, amounts to R22,6 billion. The overall project was reported to be 
30,8% completed as at 31 August 2007 (against its target of 36,4%), suggesting that the project was slightly 
behind schedule (about seven weeks). Although the delivery programme shows some delays resulting from design 
developments, land handovers and approvals of project designs by third parties, the role-players are 
confident that these delays can be mitigated. They are not anticipated to significantly impact on the 
operating commencement dates 
 
Special Provincial Projects listed in the original ASGISA document are moving towards implementation, 
and new high impact projects are being identified, eg. as below. Growth Funds have been set up in various 
Provinces with budget funds are leveraging Private Investment and FDI. eg. E Cape R300m to >R1b, 
KZN R600m to >R1.5b and N West R50m to >R300m 
   
• E Cape: Mzimvubu Development Zone: Catchment and Integrated Timber industries development; Kei 

Rail Project and others.  
• N Cape: Diamond and gemstone jewellery project; Livestock and Bio-fuels projects 
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• Bio-fuels projects in Free State, North West, Northern Cape, Eastern Cape and KZN 
• Limpopo: Mokopane Water, De Hoop Dam, Dilokong Platinum Corridor and others 
• Mpumalanga: Moloto Corridor Rail project; Maputo Corridor: Big 5+ Projects   
• Gauteng: Joburg International Logistics Hub and IDZ; Plus Global City Region Projects 
• KZN: Dube Trade Port, King Shaka Airport, Makhathini Cassava & Sugar projects 
• North West: National Livestock project; New PGDS Projects eg. Platinum Corridor, Treasure Route, 

Greater Taung Western Frontier and Mafeking IDZ  
• Northern Cape: Proposed SKA: Square Kilometer Array and linked projects 
• Western Cape: Cape Flats Infrastructure projects 
 
“Moloto Rail Corridor Development (Mpumalanga) 
Following the completion of the feasibility study on the rail link, which will improve the safety and reliability 
of public transport between Siyabuswa and Tshwane, currently served by the infamous and dangerous 
Moloto Road, Cabinet approved the initiation of the Moloto Rail Corridor Development initiative in March 
2007. Progress on the estimated R8,6-billion project will be monitored by a project implementation 
and management office within the Department of Transport, jointly with the Mpumalanga Provincial 
Government. An EIA study is to be undertaken in 2008 and all affected municipalities will update their 
integrated development plans and integrated transport plans to ensure alignment with this initiative. 
 
“King Shaka International Airport (KwaZulu-Natal) 
In 2007, the Department of Environment approved the project and issued a Record of Decision. The 
project is now being implemented and is due for completion in 2010. 
 
“Free State Biofuels Logistics Hub 
After extensive research and consideration, Cabinet approved a National Biofuels Strategy in December 
2007, which excluded the use of maize owing to food security concerns. This decision will impact on 
the Free State’s flagship biofuel project, since it was originally based on maize. 
 
“North West agriculture and airports 
North West has developed a business plan with potential investors to kick-start a cattle beneficiation 
project in the 2008/09 financial year. A provisional amount of R4 million has been allocated for 
infrastructure development. The Department of Land Affairs is currently acquiring some 20 000 hectares (ha) for 
the project. Several co-operatives are also being established in the province to ensure adequate and quality 
production. Emerging farmers will also be involved in the total value chain of beef production. 
It is estimated that R96 million will be required for fencing, planted pastures, fire belts, fire equipment 
and livestock handling facilities. To give impetus to this project, government will provide all the required 
support to co-operatives in the province involved in livestock improvement programmes, veterinary 
services support on a regular basis, as well as all fencing, water infrastructure and required fire 
breaks.25 

 
“Options for the Mafikeng airport are still under discussion. (It now appears that the International License has 
been approved in April 2008 which will give a boost to the MIDZ). 
 
“Mzimvubu Development Zone (Eastern Cape) 
Forestry development in the Eastern Cape, particularly the Timber Industries Development Initiative 
(Umzimvubu Catchments), is being guided by the Forestry Sector Industrial Action Plan which has 
been adopted by stakeholders. Implementation is being effected through the AsgiSA Eastern Cape 
Agency. Challenges being addressed include speeding up the forestry licensing process, facilitating 
equitable and empowering deals between companies and communities, and accelerating efforts to 
achieve the ambitious goal of 100 000 ha of new forestation. A furniture incubator has been set up in 
Mthatha to develop and support small and micro-enterprises in the sector. 
 
“Western Cape N2 Gateway 
A key aspect of the Cape Flats Renewal Programme is the development of social infrastructure. 
Construction of houses and services at the N2 Gateway Project, as well as the housing developments 
in Mitchell’s Plain, Browns’ Farm and Delft are also in progress. The provincial government is busy compiling a 
register of all state-owned land on the Cape Flats that will be made available for mixed housing development. 
Initial funding has been secured for the building of two hospitals in Khayelitsha and Mitchell’s Plain, and the 
construction of secondary schools is also nearing completion in Delft and Khayelitsha. 
 
“Public transport infrastructure projects are being implemented, such as the rehabilitation of the Klipfontein 
Corridor and widening of the N2 Transport Corridor to include bus rapid transport (BRT) lanes for buses and 
taxis to relieve traffic congestion in the rush hours and bring public transport to the people. Funding has also 
been approved, and construction started, on the Langa and Khayelitsha interchanges, which includes the 
upgrading of five stations in Langa, Philippi and Khayelitsha. In addition, an integrated fare management 
system is under development and will be piloted by the middle of 2008. 
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“Construction will also start this year on several catalytic projects to revitalise economic development 
on the Cape Flats, such as the Dreamworld Film Studio outside Khayelitsha, the upgrading of the 
Mitchell’s Plain and Khayelitsha central business centres and the development of the Monwabisi 
Coastal Node as a tourist attraction. 
 
“Northern Cape 
Diamond-beneficiation activities are accelerating. The Kimberley Diamond Building has been 
upgraded to facilitate cutting and polishing, and efforts are being made to attract investors to the 
facility. The feasibility study for the jewellery hub has been completed and three possible sites have 
been identified. The commercial farming of the Kalahari kid goat is proceeding well. A total of 92 cooperatives 
have been established (involving 1 004 women and 896 men) and each co-operative is to 
receive 100 does and three rams as seed stock. Milk goat production is currently under discussion 
with relevant stakeholders, including the Department of Trade and Industry and farmers in Rietrivier. 
 
A socio-economic baseline study has been completed for the Square Kilometer Array (SKA) project, 
and the South African SKA Project Office (SASPO) was awaiting the report by end of March 2008. An 
economic impact study has commenced and will be finalised by the first quarter of 2008/09. A solarpower 
feasibility study has been commissioned by SASPO and is expected to be completed by May  
 
“Public-private partnerships 
The value of PPP projects in infrastructure delivery is set to grow from R4 050 million in 2007/08 to 
R11 367 million in 2010/11 (see Table 1, which includes infrastructure expenditure on PPPs overseen by 
the Treasury PPP Unit, Sanral, the Department of Public Works and at municipal level). Of the R96 billion 
in infrastructure expenditure for the 2006/07 financial year, 2,5% is planned through PPPs. 
 
Agreements for six PPP projects were finalised in 2006/07 and a further two were expected to be 
finalised in the first half of 2007/08. By September 2007, 17 PPPs were being implemented. The 
PPP Unit expects to reach financial closure for at least six PPPs in the 2008/09 financial year, with 
a number of additional ones closing shortly thereafter. There are 14 municipal PPPs registered with 
National Treasury in the areas of solid waste management, commercial property development and 
water services.  
 
Comprehensive feasibility studies are at various stages of completion for 55 projects and the value of   
23 of these projects under consideration across a number of sectors is shown in table 11: 
During 2007/08, as part of improving contract management throughout government, the contract management 
plans and systems for PPP projects that are underway will be reviewed, with assistance 
given to the implementing departments where necessary. The National Treasury’s PPP Unit was due to 
issue guidelines for municipal PPPs early in 2007, but this is now expected to happen in 2008. 
 
“National primary roads – South African National Roads Agency Limited 
During 2006/07, Sanral’s infrastructure investment involved the extension of the primary road network 
by 4 838 km, resurfacing 1 969 km, strengthening 368 km and the continuous maintenance of the 
network under road-maintenance contracts. The extension of the Intelligent Transport Systems pilot 
project along the N1 Ben Schoeman Freeway in Gauteng was completed.  
The total value of work allocated to small, medium and micro-enterprises for the year amounted to R487 million, of 
which 86,8% was done by Black Economic Empowerment companies. Sanral created jobs amounting to 15 
493 156 person hours, which equates to 7 748 full-time jobs. Sanral has sought alternative finance 
sources for road infrastructure and opportunities to reduce dependence on tax-based revenues, 
through PPPs. During 2006/07, concessionaires had spent R519 million on 1 374 km for maintaining, 
rehabilitating and strengthening toll roads.27 
 

Budget allocations over the MTEF period will increase significantly to fund a number of key projects,28 

including the Gauteng Road Network Improvement Programme (dedicated lanes for high-occupancy 
vehicles, public-transport operators and free-flow tolling); the N2 Tsitsikamma Toll Road (targeted 
for completion in 2009); the N17 Springs-Ermelo Road (target for completion in July 2009); and the 
R30 Bloemfontein-Kroonstad Road. 
 
Environmental objections have severely delayed the N2 Wild Coast Toll Road, the N1-N2 Winelands 
Toll Highway and the R300 Cape Town Ring Road. Rising road input costs are expected to weaken 
Sanral’s capacity to deliver infrastructure over the MTEF period and will need to be monitored. 
 
“2.1.4 Municipal Infrastructure 
The aggregate size of the municipal budget in South Africa has nearly doubled over the past four years – from 
R64 billion in 2001/02 to R119 billion in 2005/06. Municipal budgets also vary widely: metropolitan municipalities, 
as multifunctional nodes with large populations, have budgets ranging from R3,6 billion (in Nelson Mandela) to 
R19 billion (in the City of Johannesburg). Small rural councils, on the other hand, have limited business activities in 
their areas and budgets of only a few million rand to provide services to largely poor populations. Capital 
budgets of municipalities have been growing disproportionately quickly in relation to the overall budget in 
recent years, registering a 34% increase in 2005/06. Much of this growth has been through targeted 
conditional grants, which are listed and discussed below. 
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The largest infrastructure transfer is made through the MIG, which supports the capital budgets of 
municipalities, and facilitates integrated development planning, stimulating local economic development 
and job creation over the medium term. Municipalities are required to dedicate a portion of their capital 
budgets to labour-based infrastructure methods to meet the objectives of the EPWP. 
 
The Department of Provincial and Local Government reported that MIG expenditure totalled 97% 
of the budget by June 2007. In the first six months of 2007/08, municipalities recorded expenditure 
amounting to R2,9 billion (or 39,3% of the total MIG allocation). The bulk of expenditure was spent on 
water infrastructure (R1 112 million), sanitation (R866 million) and municipal roads (R546 million). 
 
A total of 2 208 MIG projects were completed between March 2007 and September 2007, while 2 345 
projects moved to the construction stage over the same period. The total project value increased by 
3,5% over the six-month period – rising from R46,6 billion in March 2007 to R48,2 billion in September 
2007. There were about 8 434 projects registered, representing an increase of 827 new projects 
between March 2007 and September 2007.  
 
A total of 238 municipalities were supported to comply with financial-management requirements and 168 
municipalities showed significant improvement, particularly in the fields of reporting and spending. 
Engineers were mobilised in 19 municipalities to assist with project management. Despite this, a 
total of R513 million of the MIG transfers were stopped in terms of Section 19 (stopping of allocation) 
of the Division of Revenue Act, 2006 (Act 2 of 2006), owing to persistent underspending by those 
municipalities. 
 
“The Bucket Eradication Programme has cost R1.6b since 2005. 81% of 252 254 have been eradicated, with 49 
010 remaining, mainly 43 115 in Free State due to technical and capacity constraints.    
 
“Integrated National Electrification Programme and addressing backlogs in the electrification of clinics 
and schools 
In line with the objective to eradicate backlogs in electricity access, government plans to spend R6 billion 
over the next three years on the INEP. Of this amount, R2 billion will be spent by municipalities directly and 
R3,8 billion by Eskom on behalf of municipalities. The programmes are administered by the Department 
of Minerals and Energy. 
 
“Public Transport Infrastructure and Systems Grant 
The PTIS Grant to municipalities and 2010 World Cup host cities is administered by the Department 
of Transport. It is allocated to accelerate planning and to establish, construct and improve new and 
existing public transport infrastructure and systems. This includes R1,1 billion for commuter bus and 
rail transport.33 A key priority intervention will be the establishment of BRT systems in the host cities. 
In addition, a pilot project in Travel Demand Management will be monitored and expanded to improve 
traffic management, particularly in host cities.34 
 
 
“2010 World Cup Stadiums Development Grant 
The grant provides R8,4 billion for the design and construction of new stadiums and the upgrading 
of existing ones in 2010 host cities. Municipalities are required to plan and budget for construction 
and rehabilitation of stadiums, taking into account their own revenue potential and allocations from 
national government. This will ensure that affordable stadiums are constructed to FIFA standards using 
available resources.35 

 
Stadium costs could be contained and reduced after a December 2006 intervention by National 
Treasury and subsequent negotiations between host cities and contractors to ensure that the designs 
were compliant with FIFA requirements and to maximise the fixed cost component of the contracts. 
Contractors have increased the provisional cost components in response to bid specifications that 
were either over-engineered or not sufficiently defined. The approach of asking cities to negotiate 
prices with contractors has resulted in reduced costs of about R2 billion.36 

 
Some R600 million was transferred (via Sport and Recreation South Africa) for construction and 
renovation of stadiums in 2006/07. The following stadiums are expected to be completed for the 
Confederations Cup in September 2009: Ellis Park (renovation), Prince Alfred Park, Vodacom Park, 
Royal Bafokeng and Loftus Versfeld (renovation).37 
 
“Neighbourhood Development Partnership Grant 
The Neighbourhood Development Partnership Grant, administered by National Treasury, provides 
financial assistance to municipalities for partnership-based community and commercial infrastructure 
in townships and informal settlements.  
 
Successful municipalities seek to leverage increased private sector investment by providing opportunities for retail, 
mixed-income housing, manufacturing and other commercial developments in township nodes. The emphasis is 
on precinct, town-centre and high-street development projects with an estimated project value of over R9,2 billion 
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over the next decade. The grant supports the creation of high-quality developments that aim to overcome the 
spatial and economic distortions endemic to townships. A key principle is to retain and increase buying power 
within townships, and create environments that improve the quality of life and attract private-sector 
 
“Water services bulk infrastructure 
The new Water Services Regional Bulk Infrastructure Grant is government’s response to the need to 
scale up bulk water supplies, thus enabling local municipalities to connect more households to their 
water and sanitation systems. The funds are allocated to municipalities through the Department of 
Water Affairs and Forestry. This grant supplements the financing of the social component of regional 
bulk water and sanitation infrastructure. 
 
During 2007, systems to effectively monitor South Africa’s drinking water quality were upgraded, which 
revealed that the quality of drinking water largely conforms to national specifications. However, some 
problem areas have been identified, stemming from water-quality management by municipalities and 
the limited capacity at local government level. Rectifying problems will enjoy a high priority in 2008 
through a number of initiatives led by the Department of Water and Forestry, including a special initiative 
to address the institutional gap in waste-water management and an asset-management strategy 
at municipal level with associated actions in partnership with National Treasury, the Department of 
Provincial and Local Government, the Development Bank of Southern Africa (DBSA) and other roleplayers. 
 
“State-owned enterprises (SoEs) 
 
“Eskom 
Eskom continues to invest in capacity-expansion projects, which include return-to-service projects, 
open-cycle gas turbines (OCGTs), coal-fired power stations and pump-storage hydropower 
stations.  
 
The return-to-service projects include Camden (1 552 MW), Grootvlei (1 170 MW) and 
Komati (955 MW). Expansions in this area also include replacements and refurbishments to meet 
the short- to medium-term growth in demand and the provision of reliable services. The three 
projects are worth R16,1 billion.  
 
The Medupi Coal-Fired Power Station Project is one of the major investments undertaken by Eskom. The 
approved budget for this project is R85,6 billion. The first unit of this project is to be commissioned by March 2012, 
with the last unit scheduled for July 2015. Construction of this project started at the end of May 2007.  
 
Another megaproject is the Bravo Coal-Fired Power Station (4 818 MW) with an approved budget of R84,8 billion. 
The targeted March 2008 start date for commencement of construction was delayed pending the 
outcome of an appeal on environmental authorisation. The appeal was rejected in March 2008 
and construction will soon start with expected completion by December 2015. 
 
 
Table 17: Eskom’s capacity expansion projects: Target dates and progress as at 30 September 2007 

Projects Cost Rb Capacity MW Start Date Target Date % 30/9/07 
Camden 5.2 1 552 May 2003 March 2008 75% 
Grootvlei 4.8 1 170 June 2004 May 2009 20% 
Komati 6.1 955 May 2005 Oct 2011 15% 
OCGT Ankerlig & Gourikwa 3.5 1 042 Jan 2006 June 2007 100% 
OCGT Gas 1  
Ankerlig & Gourikwa 

4.3 1 036 Sep 2007 May 2009 1% 

Medupi 85.8 4 788 May 2007 July 2015 1% 
Bravo 84.8 4 818 March 2008 Dec 2015 0% 
Ingula 8.9 1 352 March 2005 March 2012 20% 
TOTAL 203.4 16 711    
 
“During 2007, South Africa was subjected to a number of high-profile electricity disruptions due to ageing 
distribution infrastructure. In early 2008, disruptions arising from generation capacity shortfalls severely 
disrupted the country. Monitoring and accelerating the progress of the Electricity Distribution Industry 
(EDI) restructuring process and the capacity expansion projects will be given high priority by AsgiSA during 
2008/09. 
 
“Regional Electricity Distribution (RED) 
RED industry restructuring is given a high priority by AsgiSA, seeing that the national economic 
cost of supply disruption is estimated at between R2 900 million and R8 600 million per year, 
owing to fragmented, ageing, undercapitalised and poorly maintained distribution systems. With 
an infrastructure backlog estimated at R7 000 million, EDI Holdings estimated that, if the necessary 
full capital requirements were met from 2006 onwards, supply quality would only be achieved by 
2012 for 70% of the national distribution network. The attempt to create RED1 by 2006 failed, 
owing to an absence of an enabling legislative framework, incompleteness and misalignment of 
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the existing legislative regime and because the negotiated nature of restructuring made it very 
difficult to assure the anticipated objectives and results within the stipulated timeframes. Currently, 
enabling legislation is being prepared, ring-fencing of distribution assets are at various stages of 
completion (Eskom has achieved 100% asset ring-fencing) and transaction advisers are being 
appointed to craft appropriate options for financial engineering of the restructuring process. 
 
“Transnet 
By 31 March 2007, Transnet had spent 99% of their R11,8 billion capital budget, including R7.487b on 
Freight Rail and R3.4b on Ports). By the end of the second quarter, on 30 September 2007, R6 638 million 
(39,2% of the budget) had been spent. 
 
“Information and communications technology (ICT) infrastructure cost 
During 2007/08, Icasa initiated a number of investigations and determinations in line with its mandate, to 
begin determining what remedies it should apply to counter the unwarranted exercise of market power in 
this sector. By its legal nature, this process is time-consuming, and the high profitability of the ICT industry 
is an added incentive for vested interests to slowing down these processes. 
 
Government’s intervention to increase competition significantly to reduce South Africa’s high broadband costs by 
creating a rival national long-distance and international connectivity infrastructure to Telkom began in 2006/07, 
when R627 million was allocated to the Department of Public Enterprises to purchase the full service national long-
distance network from Eskom/Transtel. A further step was taken in 2007/08: after some intense interaction, the 
National Assembly endorsed the creation of Infraco as an SoE on 17 October 2007. The National Council 
of Provinces endorsed the Broadband Infraco Bill on 21 November, allowing Infraco to embark 
on their infrastructure investment programme. 
 
“Commuter rail infrastructure 
The SARCC promotes commuter rail services as the primary mode of mass transport. Following Metrorail’s 
incorporation in March 2006, the process of consolidating the state-owned commuter rail institutions was not 
completed during 2007. Delays have been encountered in the incorporation of Shosholoza Meyl (long-distance 
passenger rail services) and the legislative agreement with Transnet on the use of common rail lines. Funding 
issues are expected to be resolved by March 2008. 
 
“Capacity-building 
A range of targeted support programmes by government, parastatals, business organisations and 
donor organisations are currently in place. These programmes are quite substantial in aggregate, with transfers to 
municipalities amounting to more than R1,5 billion between 2007/08 and 2009/10. In addition to this, the DBSA’s 
Siyenza Manje has been allocated a further R742 million over the three-year MTEF period to expand the 
programme. The terms of the MIG allow a recipient to allocate up to 1% of the grant to capacity-building and 
programme support, while the Infrastructure Grant to Provinces allows 5% of the project’s value to be utilised for 
support. 
 
“In its MIG review, the Department of Provincial and Local Government points to the following important 
inhibitors to project implementation: 
•  a lack of comprehensive infrastructure planning capacity (project identification, supply 

management, technical reports and EIAs 
•  poor intergovernmental co-operation between municipalities, provinces and sector 

departments involved in MIG implementation 
•  lack of capacity of the Project Management Unit to manage MIG projects 
•  increased misalignment of national infrastructure grants (such as the Department of Housing, 

MIG, INEP, Department of Water Affairs and Forestry) 
•  institutional and governance issues (e.g. high staff turnover, political involvement in 

administrative issues, expectations of communities). 
 
During 2006/07, the SPAID, initiated by The Presidency and the Business Trust, investigated support 
measures which could contribute to accelerated infrastructure delivery. It concluded that the municipal 
and provincial challenges related to: 
•  no capacity to spend (rather than purely fiscal constraints) 
•  conditionalities in respect of grants 
•  lack of co-ordination and alignment of various funding instruments 
•  weak authority functions 
•  inability to secure long-term technical skills. 
 
“There appears to be a lack of a strategic approach to support, with no ability to deal with trade-off 
between support to municipalities with the greatest backlogs and those with the best capacity to 
deliver. 
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“2.2 Challenges and priorities for 2008/09 
 
While goals are being achieved (as recorded above), synergy might be lost though such silo-like implementation. 
It requires enormous effort to align these departments in such a manner that the overall interests of the 
organisation and national interest is maximised. The intense focus and co-ordination efforts currently being 
applied to high-profile 2010 World Cup projects need to be replicated across a number of other infrastructure 
sectors. 
During 2008/09, the huge investments in power, rail, port and telecommunications infrastructure will 
be closely tracked, as will the efforts being made to improve the efficiency and to lower the costs of 
services provided by such infrastructure. 
The importance of independent, empowered and well-capacitated regulators overseeing infrastructure 
performance is critical at this stage. In this regard, regulators are the only truly independent institutions that users 
of such services can rely on to judge what costs should legitimately be passed on. 
Much effort will be required to ensure that Cabinet’s requirement of a coherent National Integrated 
Infrastructure Programme (NIIP) is achieved in 2008/09. 
 
“2.3. Second-Economy initiatives 
 
2.3.1 Background 
 
Within AsgiSA, the focus on the Second Economy is part of this wider agenda (countries with high 
inequality tend not to grow fast, and when they do, such growth often does not impact much on 
poverty.) – conditions in the Second-Economy are symptomatic of the wider structural inequality still keeping many 
people in poverty. 
 
Addressing this requires major shifts in patterns of distribution, as well as in the structure of the economy 
as a whole; but it also requires pragmatic programmes that impact on poverty and marginalisation in 
the short term. AsgiSA’s focus on Second Economy strategies is meant to do this, and to strengthen 
the economic dimensions of the comprehensive anti-poverty strategy. It does so by recognising that 
unemployment is at the heart of poverty, and that, while social grants play a vital role, employment 
creation is the key to breaking the cycle of poverty in a sustainable way. 
 
Developing more effective strategies targeting the Second Economy requires innovation on a number 
of fronts: expanding public employment programmes such as the Expanded Public Works Programme 
(EPWP) and the National Youth Service (NYS), facilitating the delivery of more jobs and better jobs from 
within the private sector and improving the incomes earned by small and marginalised producers. 
 
At the start of the AsgiSA process, the following priority areas were identified 
•  public employment: expanding The EPWP and NYS 

• sector strategies to promote formal employment 

•  support to small and micro-enterprises (SMEs) and co-operatives, and promoting Broad- 

Based Black Economic Empowerment (BBBEE) 

• unlocking productive assets by focusing on land access, agriculture, agrarian reform and skills 
While the 2006 Annual Report noted progress in a range of areas, it also highlighted a range of critical 
challenges, and concluded that strategies targeting the Second Economy were insufficient and that 
where targets did exist, they were often too modest to make the kind of impacts required. The targets and 
budgets needed to be considerably more ambitious, and prioritised the needs of marginalised groups such as 
women, the youth and former Bantustan areas more clearly. This would require a centre within government to 
drive the process. 
 
“2.3.2. Summary of progress and obstacles 
 
The review of existing Second-Economy programmes within national government is now complete. 
While progress is being made in certain areas, the review confirmed concerns about the limited scale 
of impacts of current programmes. A set of priority areas, where scaling up would achieve significantly 
increased impacts, has been proposed. A first step will be a wider process that also looks beyond 
current programmes to achieve wider impacts on the Second Economy. These are outlined in 3.3, 
with proposed targets. 
 
At a more programmatic level, the main obstacles to scaling up include the following: 
• Underfunding or funding that is dependent on redirecting existing departmental budgets: This is the case 

with, among other things, the EPWP, the NYS, integrated rural development and local economic 
development programmes. Different funding arrangements are needed, as well as a greater recognition that 
achieving greater impacts will require innovation and a level of risk. 

• Co-ordination and implementation problems in government: Most Second-Economy programmes require 
interdepartmental co-operation. The lead department should not have linefunction  authority over other 
departments, and accountability is often hard to assert. This is a key challenge. 
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• Lack of voice and advocacy: In many key areas, scaling up would be helped along greatly by stakeholder 
organisations able to lobby and advocate on their own behalf – whether smallholders in the forestry sector 
negotiating terms of access as part of a sector strategy, or street traders clarifying their needs in interaction 
with municipalities. By definition, marginalised groups are seldom well organised. 

• The interface between government programmes and markets: Creating employment and access to 
economic opportunities depends to varying degrees on the interface between government and wider 
markets. Government needs to get better at identifying and using tools that are able to catalyse change in 
the outcomes achieved in markets and from within the private sector. 

• Low targets and a project-level focus: Many Second-Economy programmes remain focused at a project 
level. While this may be of vital benefit to participants, it leaves wider structural blockages and market 
failures unchanged. 

 
“2.3.3.1 Table 21 EPWP Work Opportunities 2004-2007 indicates increases from 174 485 in 2004/5 to 206 
898 in 2005/6 and 316 814 in 2006/7, with a total of 954 853, in the various sectors, including: 
Infrastructure 495 220, Environment 344 980, Social 101 459 and Economic (only) 13 194. These figures 
represent “work opportunities” rather than full-time jobs,  with a declining number of says work in certain 
sectors limiting the impact on poverty. Significant effort has gone into reviewing these programmes and 
developing proposals to take them to a different level, such as a minimum employment guarantee, 
expanded scope for public employment in the social sector, opportunities to scale up environmental services, 
and increased investment in community services and assets at local level.   
 
“2.3.3.2 Youth Programmes 
 
National Youth Service Programme (NYS) engages young people in meaningful community activities while 
developing them through learning and civic service. The participants are offered skills in a variety of areas 
including, but not limited to, community and home-based care; early childhood development; construction; 
community development work; and other critical skills areas. NYS is led by the National Youth 
Commission (NYC), The Presidency (Youth Desk) and Umsobomvu Youth Fund (UYF) and coordinated by the 
Deputy President. In 2007/08, the NYS Programme experienced unprecedented growth in terms of reach and 
scale. This growth was propelled by the mainstreaming of youth development within government, resulting 
in 19 government departments committing to funding and supporting the implementation of NYS projects.  
 
For the period under review, more than 59 000 young people and volunteers were mobilised and were 
participating in projects, including. 

• Some 17 500 unemployed young people were recruited in NYS projects, focusing on structured and 
accredited skills training, community service and placement into identified exit opportunities. 

• Some 10 600 young people from further education and training (FET) and higher education (HE) and 
training institutions were mobilised to participate in volunteer projects, including learner tutoring  

• Some 31 000 people participated in volunteer projects eg. Global Youth Service Day and Proud to Serve 
Campaign 

 
The President, in his State of the Nation Address specified that the NYS Programme should be intensified by 
engaging at least 70 000 youths. This will include an increase in the number of participants in the South African 
National Defence Force (SANDF) Military Skills from the current 4 000 to 10 000. 
 
“Youth Enterprise Development The UYF’s Entrepreneurship Development has increased the support for 
entrepreneurial activity and self-employment eg. 
• Over 14 000 in-school youths were engaged in activities such as market research, business scoping 

and the drafting of business plans. 

• More than 9 288 business consulting service vouchers were issued, and as a result more than 10 000 jobs 
created , R135m loans accessed, R20m tenders awarded, 114 matched with mentors 

• R258m business opportunities support service (boss) opportunities generated for 802 entrpreneneurs 
• A total of 14 728 loans were granted to micro-enterprises and over 11 300 jobs created or sustained 
 
“Youth Advisory Centres:  
121 YCA Projects nationally including 13 full service (covering all provinces), 12 kiosks, 90 points and 4 mobile, 
with a further 40 points being set up in municipalities and universities. In 2007/08 over 500000 youths and women 
were reached and over 1m are targeted for 2008/9. 
 
“2.3.3.3 Sector Strategies are key to meeting the AsgiSA target of halving unemployment… sufficient 
priority is not yet being given to employment creation, to improved market access for marginalised 
producers and to a fairer distribution of ownership and returns from participation…. Meeting this challenge 
requires a combination of strategies that include the use of competitive policy as well as the effective use of BEE 
codes in ways that impact on opportunities on the margins, and co-ordination between small or marginalised 
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producers. The priority is to ensure that all sector strategies identify targets for employment creation, market 
access for new producers, improve conditions for the most vulnerable workers, and monitor progress.  
 
Support to small and micro-enterprises, co-operatives and broad-based empowerment: During 2007, 
Cabinet approved preferential procurement terms for 10 predetermined products: 85% of all 
government procurement of these products must go to small enterprises. Mechanisms were strengthened to 
ensure payment to SMEs within 30 days, including the decision to set up a call centre complaints hotline.  
 
The Financial Sector Charter includes a target of R5 billion in credit for SMEs which is still far from being met.  
Khula approval of R746m to partners is a record 60% improvement, 65% to black-owned and 32% to women-
owned businesses. Khula has secured agreement with the 4 main banks for a revised credit indemnity scheme.  
Micro-Agricultural Finance Institutions of South Africa (Mafisa) disbursed R41 million in loans to 5 170 farmers, 
although the apparent default rate of 35-40% is higher than 30% expected. Work to improve access to finance is 
proceeding through the Financial Sector Charter.  
 
“2.3.3.4 Jobs for Growth  
A National Programme for the Creation of Small Enterprises and Jobs in the Second Economy targeting 
women, youth and people with disabilities in the rural and peri-urban areas. Initiated in 2006, the goal is to 
create 300 000 small enterprises and 1m jobs in the Second Economy over five years.  
 
It has been attempted to increase interdepartmental co-ordination in this area, and has facilitated off-take 
agreements from a number of key national buyers to create new market opportunities and entry points 
into supply chains for marginal producers and co-operatives. Agreements have been reached with Score, Mr 
Price Home, Umgeni Products, Woolworths and Shoprite/Checkers; while others are still under discussion. 
 
The Department of Labour has set a target of 814 small, medium and micro-enterprises (SMMEs) 
and co-operatives to be supported. By the end of December 2007, 412 (51%) small BEE firms and 
co-operatives had been supported. 
 
“2.3.3.5. Unlocking productive assets – land access, land use and agrarian reform 
 
Integrated Food Security Strategy and certain provincial programmes to boost returns from 
commercialising subsistence agriculture have shown steady improvements in returns. In the Eastern 
Cape, with the Siyakhula/Massive Programme, yields improved by 360% over four years, to reach 
levels matching commercial norms. A range of initiatives link smallholders into agroprocessing value chains, 
such as in relation to forestry, sugar and biofuels. A threefold increase in budgets for extension services has 
been proposed by the Department of Agriculture. 
 
The review of Second-Economy programmes has also highlighted the key urban dimensions of land 
access and use, the role of housing as an asset for the poor, and the limits placed on this as a result 
of township developments on poorly located urban land. 
 
Natgrowth believes that accelerated implementation of Integrated Housing and Human Settlement 
projects can be achieved with great impact on second economy integration with more active collaboration 
between the various Departments of Housing in terms of their mandates and budgets, the Banks in terms of 
their Charter commitments and expansion opportunities, Municipalities in terms of infrastructure and service 
delivery, property developers with growing demand for viable mixed-used township development and 
property owners who are beginning to unlock the value of their assets.  
 
“2.3.4. Priority activities for 2008 
 
2.3.4.1 Scaling up public employment 
The EPWP is currently finalising proposals for the next phase to address weaknesses in the current model 
and reach a significantly increased scale. It will propose the use of more diverse delivery mechanisms for 
public employment, including ways of gearing the capacity of non-state actors, a minimum employment 
guarantee and a matching grant for the wage costs. The target proposed in the draft anti-poverty programme is 
to achieve a million jobs per year by 2010 (measured as full-time jobs rather than “opportunities”). 
 
2.3.4.2 New approaches to community-driven investment 
Building on the work of EPWP, DPLG and Social Development, design of a mechanism for more 
community-driven approaches to local investment is underway, with potential to make a major 
contribution to creating community assets, extending access to social services, localising public employment 
programmes, building social cohesion and creating new interfaces between government and communities.. 
Proposals should be developed by the middle of 2008, with pilots for 2009 building on current experience. 
Indicative targets to consider would be to reach 200 000 households by 2009 and to scale up to three 
million households within three years and six million in five years. 
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Upgrading informal settlements: In urban areas, a massive programme is planned. The framework for this 
already exists by way of Breaking New Ground, but has not been extensively operationalised. This should 
prioritise the urgent extension of basic services to all informal settlements where there is a reasonable 
prospect of full upgrading in the future – with such upgrading planned to follow shortly thereafter. 
 
Support to smallholder development proposed, entailing 
• Investment in the economic infrastructure of rural areas including, among other things, roads, 

fencing, land rehabilitation and access to irrigation, as applicable. 
•  Market-development approaches that facilitate linkages, market access and the development 

of appropriate marketing organisations; strategies to address access to market infrastructure 
(e.g. grain silos and the development of fresh-produce markets); and links to sector strategies. 

•  Fast-tracking support for the Eastern Cape’s proposed model to support the commercialisation 
of smallholder agriculture, building on the Siyakhula/Massive Programme, targeting 70 000 
households and identifying key success factors and the potential to replicate this in other 
areas. This requires a rethink on how land is prioritised and acquired as part of land reform 
by asking who benefits and how, thus ensuring that the outcomes are broad-based, reduce 
poverty and expand economic opportunities for the marginalised. 

•  As set out in the draft Anti-Poverty Strategy, the target is to achieve improvements in the 
livelihoods of 300 000 subsistence farmers and to reach 100 000 people a year through 
smallholder schemes. 

 
“2.3.4.3 Sector strategies 
Every sector strategy should identify targets for employment creation; support and market access 
for new producers; improve conditions for the most vulnerable workers; and strategies to reach youths 
who have never worked before, and systems to monitor progress against them. This methodology will be 
developed and applied in those sectors where strategies are in process, in particular: 
• agroprocessing 
•  forestry 
•  plastics 
•  construction 
•  the retail sector 
In addition to a focus on street traders and spazas as part of a sector strategy, issues of market access 
for small producers and from labour-intensive sectors also need attention. 
 
Market institutions and secondary co-operatives 
Sector strategies need to include support to the forms of economic coordination and co-operation 
required to create economies of scale of various kinds to bridge the gap between small and/or informal 
producers and wider markets and value chains. This is a cross-cutting theme for sector strategies, SMEs and 
co-operatives and for smallholder development. Immediate target to improve the livelihoods of 200 000 
informal retailers mainly street traders and spazas who represent nearly 50% of South Africa’s informal 
sector. 
 
Strengthening voices from the margins The scope of the National Development Agency to support such 
organisations more effectively will be explored. 
 
Targeting poor regulation and ineffective administration affecting the poor will be an immediate priority.  
 
“2.4 Progress in skills and education and the role of the Joint  
Initiative on Priority Skills Acquisition (Jipsa) 
 
The progress to date received strong endorsement and support from all the social partners. 
Jipsa is a high-level partnership between government, business and organised labour to accelerate 
the acquisition of priority skills, including. 
 
•  high-level planning and engineering skills for the network industries, i.e. transport, communications, 

energy and water 

•  city, urban, town and regional planners 

•  intermediate artisan, engineering and technical skills required by the economy, including those 
required for the various AsgiSA projects and initiatives, such as the major infrastructure 

developments 

•  planning and management skills for the public education and healthcare systems 

•  Mathematics, Science and Language Competence in public schooling 

•  Skills to support specific AsgiSA priority sector strategies, such as business process 
outsourcing (BPO), tourism, biofuels and information communication technologies (ICTs). 
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2.4.1. Intermediate engineering skills Target 1000 additional engineers per year – expected to add 500 to 
reach 2000 graduates by 2010 with R48m allocated by DOE as well as R439m to improve teaching and 
learning infrastructure. To meet the demand for engineering skills over at least the next three to four years, 
the following will be required: 
•  improving engineering throughputs in Higher Education (HE) 

•  improved throughput leading to professional registration, retention within industry and the HE system 

• recruitment of South African engineers living abroad and the importation of engineers.  
 
It is proposed that a high-level Engineering Task Team be established, to provide leadership and 
drive the implementation of the measures outlined above. The Engineering Council of South Africa is 
strengthening the candidacy phase and registration of engineers. The revised list being promoted by Home 
Affairs and Foreign Affairs includes chemical, materials, civil, structural, aeronautical, aircraft maintenance, 
avionics, electrical, electronic, industrial, mechanical, mining, quality engineers and engineers for specialist pipe 
engineering and manufacturing. 
 
2.4.2. High-level engineering and planning skills for the network industries 
The central premise behind the decision to prioritise high-level planning and engineering skills for the 
network industries is that achieving AsgiSA’s growth target of 6% per year will have major implications 
for the long-term development of South Africa’s infrastructure, particularly energy, transport, water and 
communications. Simply put, we need to start designing and building the networks and infrastructure 
that will enable and sustain economic growth and development over the longer term. 
The following question then arises for Jipsa: Does South Africa have the integrated systems and the 
high-level knowledge, skills and capacity to develop and maintain the network industries required 
to sustain long-term growth and development? To test this analysis empirically, a case study of the 
energy sector has been commissioned. The findings of the case study will be used to inform further 
Jipsa interventions in this important area. 
 
2.4.2.1. Artisans 
The shortage of skilled and experienced artisans in the country has been identified by Jipsa as a critical 
constraint to economic growth. Through rigorous research and consultation Jipsa was able to quantify 
the shortage of artisans, as well as identify critical blockages within the system impacting negatively on 
artisan development and training. To this end, Jipsa has worked closely with the departments of labour 
and of education, as well as with other stakeholders, including organised business, organised labour 
and the provider community over the past year to fast-track the acquisition of artisans. 
 
Key milestones achieved include: 
 
•  The Skills Development Amendment Bill, which will strengthen artisan development policy, 

has been drafted and will be presented to Cabinet. This Bill will repeal the last sections of the 
Manpower Training Act, 1981 (Act 56 of 1981) and consolidate artisan development through four 
very specific artisan training routes, namely learnerships, apprenticeships, recognition of prior 
leaning and the National Certificate (Vocational) plus an internship or skills programme. The last 
route integrates the efforts of the Department of Education’s Further Education and Training (FET) 
college sector with workplace training under the auspices of the Department of Labour. 

 
•  The four artisan training routes above have been agreed to by all stakeholders and these training 

routes were gazetted on 14 December 2007 for public comment. 
 
•  The quality-assurance role of the Institute for the National Development of Learnerships 

Employment Skills and Labour Assessments has been agreed upon and is now positioned as a 
national artisan moderation body within the Skills Development Amendment Bill. 

 
•  The 2007/2008 service level agreements (SLAs) signed between the various Sector Education 

and Training Authorities (Setas) and the Department of Labour reflect a total of 18 879 artisans to 
be registered. Furthermore, provisional Seta SLAs indicate that an additional 20 000 learners will 
be registered for the period 2008 to 2009. 

 
•  The National Skills Fund allocated an additional R300 million for the training of a further 7 350 artisans. 
 
•  A pilot project in the safety and security sector has been initiated, which will determine the capacity 

of the defense, police and correctional service forces to train and assess artisans. 
 
•  The new National Certificate (Vocational) has been implemented in FET colleges since January 

2007 for artisan-related learning. 
 
•  The scarce skills quota list published by the Department of Home Affairs includes scarce skills 

artisan trades to allow immigrants to enter the country to source work as artisans. Trades included 
on the list are: sheet metal trade workers, structural steel and welding trade workers, boilermakers, 
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metal fitters and machinists, fitters and turners, precision metal trade workers and toolmakers, 
millwrights and electricians. 

 
•  Employers and the National Business Initiative have introduced the Technical Business Skills 

Partnership, which aims to increase artisan training in the country, through which companies 
will train above their own needs and be encouraged to provide training opportunities, work 
placements, mentorship and bursaries. 

 
2.4.2.2. Technicians and technologists 
 
JIPSA is exploring a shared understanding on demand, use of skills, ways to increase supply, the nature of 
qualifications and registration, mobility of learning and career pathways.  
 
2.4.2.3. City, urban and regional planning  
 
JIPSA will develop a practical plan to include fast-tracking the definition of planning competencies, 
strengthening the South African Council for Planners, promoting the registration of planners and establishing 
a bursary fund for planning students. Jipsa will also engage with the relevant departments to help ensure 
that focused attention is given to prioritising and strengthening the planning function within the different tiers 
of government. 
 
2.4.2.4. Management and planning skills in the public health system 
 
Jipsa will hold further discussions with representatives from the Department of Health, National Treasury, 
The Presidency and other key role-players to expedite the development of a strategy to improve planning 
and management in the public health sector. Such a strategy will include issues such as:  
•  the nature and extent of planning and management training provided for the public health 

sector and also how these efforts could be strengthened further 

•  measures to retain the required professional skills in the health sector. 
 
2.4.2.5. Management and planning in the education system 
 
Jipsa has worked closely with the national Department of Education’s planning unit to identify and 
appoint external to Jipsa critical readers who will be responsible for advising, commenting on and 
providing feedback on the three identified studies commissioned by the NHRDS task team to revise 
the NHRDS for the country. Jipsa has also negotiated the services of an independent consultant with 
proven technical expertise on human resource development to provide assistance to the Department 
of Education in its task of revising the NHRDS for South Africa. 
 
2.4.2.6. Mathematics, Science and Language Competence in public schooling 
 
Jipsa Secretariat will need to further engage the Department of Education in: 
•  additional support measures that can increase the pool and quality of matriculants with 

Mathematics and Science 
•  steps that can and are being taken to upgrade the skills of existing Mathematics and 

Science teachers, and to train and import additional teachers to meet current and future 

requirements 

•  ensuring that, beyond the Dinaledi schools initiative, adequate bridging measures are in place 
for learners to move from secondary education into HE institutions or the labour market. 

 
2.4.2.7. Tourism 
 
The Department of Environmental Affairs and Tourism, in collaboration with the Tourism and Hospitality 
Education and Training Authority (Theta) and the National Business Initiative, has completed an analysis 
of priority skills in the tourism sector. The analysis provides a picture of current skills and skills gaps, 
and identifies critical skills that should be prioritised and acquired. The report also identifies the roles 
and responsibilities of key role-players in the public and private sectors. DEAT has appointed a service provider 
to develop a human resource development strategy for the sector in cooperation with JIPSA. 
 
2.4.2.8. Biofuels 
 
The biofuels sector lends itself well to linking the country’s first and second economies: petroleum production 
is the domain of the First Economy, whereas the production of biofuels has the potential to benefit people living in 
rural areas. The success of this strategy does, however, depend on ensuring that agricultural extension officers 
have the necessary skills and capacity to provide meaningful support to farmers in their areas. 
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Jipsa commissioned a discussion paper that highlights critical questions that need to be answered 
with regard to the production of biofuels. These questions include choices regarding technologies 
and types of crops, how these choices impact on skills requirements, the role and responsibility of 
extension officers, support mechanisms and the role of commercial farmers. 
 
Jipsa, through its engagements with the departments of agriculture, of minerals and energy and of 
trade of industry, has determined that South Africa faces a serious shortfall in agricultural extension 
officers. This shortage has negative implications for small-scale emerging second economy biofuels 
farmers as a process of extension support will not be in place to support these farmers. 
 
The Department of Agriculture has confirmed that there is indeed a shortage of agricultural extension 
officers in the country and that the skills of existing extension officers will need to be upgraded. At 
present, there are about 2 000 agricultural extension officers – which represents a conservative shortfall of 5 000. 
To this end, the Department of Agriculture has developed and submitted the Agricultural Extension Officer 
Recovery Plan that was accepted by the National Treasury, committing funding support to this initiative. Going 
forward, Jipsa will engage the Department of Agriculture and HE institutions to ensure that an adequate skills 
pipeline of agricultural extension officers is put in place. 
 
2.4.2.9. Information and Communications Technology 
 
Jipsa has completed an environmental scan of the ICT sector to inform the development of an 
intervention strategy to address ICT priority skills. This has been handed over to the appropriate 
project owners, including the e-Skills Institute. 
 
2.4.2.10. Business Process Outsourcing 
 
A talent-development project of the BPO Sector Support Programme, a partnership between the 
Business Trust and the Department of Trade and Industry is currently being implemented. The project 
seeks to pilot an approach designed to enable South Africa to train 6 000 entry-level contact centre 
agents each year for five years in order to develop an internationally comparable talent pool. 
 
The Monyetla Work Readiness Inception Programme for BPO is training 1 000 previously unemployed 
young people as entry-level contact centre agents. The project is part of the BPO Sector Support 
Programme, and is funded by the Department of Labour’s National Skills Fund. Eighteen consortia of 
recruiters, employers and training-providers are implementing the inception programme, intended to 
inform and shape a larger investment in the sector’s entry-level talent pool. Consortia are training in 
Gauteng, KwaZulu-Natal, the Western Cape and Eastern Cape. 
 
A total of 840 learners have already begun the programme, and the first groups of learners was 
expected to complete their training in March 2008. By July 2008, the first 1 000 learners will have 
completed the course. The programme consists of a 16-week course, incorporating theory, practice 
and on-the-job training, leading to 60 credits at Level 2 on the National Qualifications Framework. 
 
The Umsobomvu Youth Fund (UYF) has made a grant available to enable a further 250 unemployed 
young people to join the Monyetla Programme. The learners will commence training in May 2008. 
An evaluation of the scope, scale and impact of both publicly and privately funded BPO training will be 
conducted by June 2008. This study will provide a situational analysis of current talent-development 
initiatives, with a view to ensuring synergy and identifying any gaps in provision. 
 
2.4.3. Work Placement Programme 
 
The Jipsa’s Work Placement Programme is an intervention to fast-track deployment and improves 
productivity of qualified young persons with scarce skills. The programme includes the placement of 
unemployed graduates, both locally and internationally, and placement of retired professionals. 
 
The Unemployed Graduate Programme was launched in December 2005, as one of the AsgiSA 
interventions to deal with the skills shortage within the economy. Through the programme, graduates have been 
able to get work experience and therefore become more attractive to employers. One of the aims of this initiative is 
to impact positively on families where it can break the poverty cycle decisively. The programme has focused on 
the placement on women and targeted the following groups: 

•  placement of new graduates needing experience 

•  graduates who are unemployed 

•  young, mid-level career professionals 

•  undergraduate University of technology students who need work experience to qualify. 
 

mailto:natgrowth@global.co.za�


Natgrowth - Proudly African – I’Africa Iyathuthuka 
 

© Natgrowth 12/20/2008 Tel 011-403-5483; Fax 011-403-3237; natgrowth@global.co.za; P30 of 188 

Mostly, placements have been in scarce skills: finance, tourism, engineering, ICT and Project 
management. This is in line with demand for scarce skills. Jipsa has liaised with a range of role-players including 
the UYF, South African Graduate Development Association (SAGDA) and Higher Education South Africa (HESA) 
to seek ways of addressing a range of graduate placement issues. Strategies include upgrading and 
consolidating the UYF database of unemployed youth and graduates, placing unemployed graduates 
and increasing experiential learning placements for university of technology students. 
 
 
The local placement programme is run by the UYF through its Jobs Programme through which 
candidates source public and private-sector opportunities. Candidates are also linked to other UYF 
services such as entrepreneurship, the National Youth Service Programme and skills development 
programmes. Young people with an entrepreneurial interest are helped to develop business plans and 
access finance from the Enterprise Finance division. 
 
Companies have responded positively to the call with the result that more than 20 000 offers have 
been received, and more than 15 000 graduates in total have been placed in South Africa and 
abroad. Eskom, Transnet, Microsoft, Shoprite Checkers, Old Mutual and Xstrata have all taken several 
hundreds each, as well as members of the American Chamber of Business. A lot of smaller companies 
and a few black-owned businesses have also participated.  
 
The challenge, however, remains to get more companies involved. Government has been slow in participating. 
However, the Eastern Cape and KwaZulu-Natal have embraced the programme, placing the majority of graduates 
for work post placement. Eastern Cape is presently employing more than 700 trainees. Gauteng and Western 
Cape have also started. Government as a whole must take leadership in this issue. Unemployed graduates 
could be recruited to fill in positions at junior level. 
 
The absorption rate in the companies surveyed has been around 80%. More work, however, needs to 
be done by both graduates and employers to market the trainees, while still in training. At the moment, 
there is still a time lag between programme completion and employment. 
 
A few companies have recruited matriculants and in future will focus more on them as well as semiskilled 
persons with potential for further training, especially in the retail and construction sector. Quite 
a few of the participating companies already train matriculants. Old Mutual, for example has recruited 
471 trainees, and Shoprite Checkers 1 000 retail technicians. Both companies are willing to double the 
numbers if government partners them, and both will absorb trainees. Given that these companies are 
not unique, one can assume that there is more opportunity for partnerships in this arena. 
 
The Jipsa international programme was designed jointly with the departments of foreign affairs, of 
public works, of trade and industry, state owned enterprises and the UYF. While the programme has 
placed mostly women and youth, priority is given to the most under privileged groups. To date more 
than 700 graduates, including women identified for fast-tracking, have been placed internationally, and 
the role played by South African embassies and consulates is commended. 
 
Foreign missions in South Africa have embraced the programme as their response to Jipsa. Countries 
such as France, China, Canada, the United States of America (USA), United Kingdom (UK), Ireland, 
Australia, New Zealand, Japan, India, Germany, Thailand, Taiwan, Bahrain, Qatar, the United Arab 
Emirates (UAE), Cuba, Brazil, Argentina, Singapore, Malaysia, Luxembourg, and the Netherlands, 
have already participated or are committed to participation. 
 
Multinationals and South African companies have also assisted through human and financial resource 
allocations or offering placement opportunities in their international offices - companies such as Tata, 
Areva, Sasol, Xstrata, Old Mutual, Standard Chartered, Telkom, PetroSA, Sahara, Jumeirah, Alec, 
Africon, Daimler Chrysler, Murray and Roberts, Ashok Leyland, Remco, Satyam Computers, Oracle, 
and several international hotels. Daimler Chrysler runs a programme for Southern African Development 
Community (SADC) countries which provides extensive training in work placement in Stuttgart. 
 
The programme has received more offers of international placement from reputable companies, 
however, due to budget constraints and the costs of living in economies such as Japan, UAE, UK and 
the USA, some of the offers have not been taken up. 
 
The placement of retired professionals is facilitated by the DBSA’s Siyenza Manje Programme. A 
database of retirees will serve as an important intervention in dealing with the skills shortage. To date, 
118 professionals have been placed at 101 municipalities, of which 67 were technical and 51 financial 
experts. In addition, 50 young professionals have been deployed. There are already 787 curriculum 
vitas listed. 
 
While notable progress is being made in the recruitment and placement of candidates both locally 
and internationally, these efforts are still somewhat fragmented and a better co-ordinated strategy is 
therefore necessary. The development of a co-ordinated strategy is not an attempt to centralise the 
programme, but is rather intended to promote closer co-ordination of graduate placement efforts, 
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improved sharing of information, the development of more rigorous placement processes as well as 
the introduction of monitoring and evaluation systems. The alignment between the graduate placement 
efforts and wider Jipsa initiatives is an overarching goal. 
 
In an attempt to better understand how the graduate placement programme could be co-ordinated in 
a more efficient manner, Jipsa has commissioned a programme review. The review seeks to identify 
existing placement programme initiatives locally and internationally, identify the main role-players, advise on 
measures that might be needed to improve the placement programme and the supporting databases and 
processes, and make recommendations for an integrated and co-ordinated programme strategy. 
The work done by JIPSA points to the need for an integrated, high-quality database on education 
and skills that could facilitate the ability of policy- and decision-makers to make reliable labour-market 
projections. 
 
A number of government departments and agencies already have databases which, if fully populated 
and co-ordinated more closely, could be reconfigured to establish a central resource that could serve 
as the national education and skills database. 
 
In collaboration with the South African Qualifications Authority, Jipsa has commissioned a review of 
the National Learner Records Database to explore the possibility of this becoming a national skills and 
education database. The review will engage a number of data-providers such as the departments of 
education and of labour, Umalusi and professional bodies about the scope and quality of the information 
provided to the South African Qualifications Authority. The review will also assess the functionality and 
technical capabilities of the database. 
 
“2.4.4. Conclusion 
 
The JTT bosberaad in November 2007 gave strong support for the continuation of Jipsa, to ensure the 
completion of the work that has begun, and to deepen the processes of co-ordination and alignment 
that have marked the work of Jipsa over the first 18 months of its existence. In attempting to facilitate more 
efficient skills delivery in these areas, it is also a strongly held view within the Jipsa structures that greater 
research and evaluation are required to actively guide Jipsa’s deliberations through the provision of stylised facts 
and monitoring its impact. 
 
“2.5. Industrial and sector strategies 
 
2.5.1 Issues identified by AsgiSA 
 
Industrial policy has three core aims, namely: 

•  Supporting economic activities that support shared growth by expanding both employment 
creation and smaller enterprises. Industrial policy should contribute to growth in industries that 
are both dynamic and able to generate opportunities for historically marginalised people and 
communities. 

•  To address sector-specific constraints in important industries to achieve the AsgiSA growth target. 
These constraints differ by industry, but may include infrastructural shortcomings, inefficient 
regulatory burdens, inadequate access to markets or problems with input, including skills and 
capital. 

•  To drive measures that reduce the cost of doing business for all industries, among other things, 
by supporting regulatory efficiency, competitive markets for input and wage goods and services, 
skills development and moderation in administered prices. 

 
To achieve these objectives, sectoral programmes must work with stakeholders to identify the main 
constraints on investment, employment creation and small and micro-enterprises (SMEs), and come 
up with efficient and effective ways to collaborate in addressing them. At the same time, government 
has to ensure that its interventions are consistent and strategic, which requires improved capacity and 
collaboration across all the departments, spheres and agencies of the State. 
 
AsgiSA’s initial top priority sectors were business process outsourcing (BPO), tourism and biofuels. 
These industries have in common that they are labour-intensive, rapidly growing sectors worldwide, 
suited to South African circumstances, and open to opportunities for Broad-Based Black Economic 
Empowerment (BBBEE) and small business development. Additional priority sectors included agriculture and 
agroprocessing; chemicals; metals fabrication; the creative industries; clothing and textiles; consumer equipment; 
and forestry, wood and paper. 
 
As cross-cutting industrial policy challenges, AsgiSA listed improving competition, particularly for input 
and wage goods; enhancing capacity for trade negotiations; a more co-ordinated African development 
strategy; improved incentives for private investment in research and development; and improving the 
use of BBBEE to encourage industry transformation beyond the transfer of equity. 
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“2.5.2 Summary results 
 
The main achievements in this area include specific policy interventions and the development of 
systems and capacity to improve government leadership in industrial policy in future. At the sectoral level, 
significant progress continued in BPO and tourism, although the implementation of the Biofuels Strategy was 
delayed by technical concerns. Other important sectoral interventions have also been initiated, notably regarding 
agriculture and land, construction, steel and beneficiation. 
 
Stronger and more strategic enforcement of competition policy represented a critical achievement 
in addressing the cross-cutting challenges. In addition, the National Economic Development and 
Labour Council (Nedlac) finalised a report on tariffs in economic infrastructure, and networks for trade 
negotiations improved, with increased participation by agricultural representatives.  
 
The finalisation of the BBBEE Codes laid the basis for a more transformatory approach. 
In terms of policy coherence, under the 2007 and 2008 programmes of action, a more systematic 
review of key sectors began, aimed at ensuring maximised support for shared growth.  
 
The National Industrial Policy Framework and the first Industrial Policy Action Plan were finalised. 
The main challenges for effective industrial policy work remain: 
 
•  the need to develop clear implementation systems that ensure co-ordination across the State as 

well as adequate resourcing 

•  the weakness of stakeholder organisations in many parts of the economy, particularly for poor and 

marginalised constituencies 

•  evaluating the likely impact of proposed programmes on the AsgiSA targets around growth, 
employment and poverty alleviation and monitoring their actual achievements. 

 
“2.5.3 Detailed results 
 
In BPO, government has established a successful incentive scheme in mid-2007 with a budget of 
R110 million, which supported six investment projects that created around 10 000 employment 
opportunities in the first six months. In addition, the first phase of training was completed with support 
from the Department of Labour, and Telkom agreed in principle to a developmental pricing scheme 
that will support BPO in targeted rural and peri-urban communities. 
 
The main challenges for 2008 are to accelerate implementation of the developmental pricing scheme, 
which requires support from the Department of Communications in particular; implementing a second 
year of training; and reviewing the criteria and procedures for the incentive scheme. 
 
In tourism, the Airlift Strategy has made substantial progress, based on collaboration between the 
relevant departments. The main challenge remains finalising the Second Economy Strategy, including 
specific and targeted interventions. 
 
In the biofuels field, Cabinet adopted a strategy late in 2007 after dealing with concerns about food 
security, the level of the tax subsidy and the extent and nature of government support for ethanol use, 
which has led to some delays. Still, the process has stimulated increased interest in the industry, with 
a number of new investments on the horizon. 
 
In addition, a number of other important sectoral interventions are underway. They include: 
•  The provinces and the national Department of Agriculture are working together on programmes 

to enhance rural production and livelihoods, which together should reach around 250 000 
smallholders a year. The Eastern Cape has initiated a programme that will ultimately shift 70 000 
households into cropping. The households should achieve increased food security as well as 
some sales of maize, cotton and canola seeds. The canola will feed a major new biodiesel plant 
geared primarily for exports. 

•  The Eastern Cape Government has begun work to expand smallholder forestry, which should 
improve the income of hundreds of thousands of households as well as providing input for furniture 
and paper. It is also working with the Department of Trade and Industry to support milling and 
furniture production. 

•  The Competition Tribunal required a new steel pricing mechanism, which has led to a significant 
reduction in the price of steel. This should significantly reduce production costs for fabrication, 
construction and mining, which are the main users of steel. In addition, the Department of Trade 
and Industry continues to engage with the dominant steel producers on ways to maintain efficient 
prices and expand downstream production. 

•  At Nedlac, government and stakeholders in the pharmaceutical industry agreed on the need to 
develop a strategy for the industry that would support a gradual expansion in local production 
while ensuring affordable medicines, particularly in the public sector. 
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In terms of cross-cutting interventions, the main developments included the following: 
 
•  The Competition Commission has enhanced capacity and has developed a strategic approach 

designed to ensure that its interventions support AsgiSA. It has focused effectively on key economic 
 input and on wage goods and services, with notable successes in addressing monopolistic 

practices around steel pricing, bread and financial charges. 

•  South Africa continues to engage vigorously and strategically with trade negotiations at both bilateral 
and multilateral level. Capacity to support these negotiations through research and engagement at Nedlac 
has gradually improved. In future, the national Department of Agriculture will be represented more strongly 
in trade negotiations. In addition, the Department of Trade and Industry is working on a trade policy 
strategy to strengthen support for the overall industrial policy thrust. 

 
•  The BBBEE Codes were published early in 2007. They provide significant incentives for the 

broad-based aspects of BEE – notably around collective ownership, employment equity and skills 
development across the labour force, support for SMEs and corporate social investment. The challenge 
remains ensuring that business understands and implements these elements of the codes. 

 
•  The support for SMEs has been consolidated through the Small Enterprise Development Agency 

(Seda) and Khula Enterprise Finance. In 2006/07, 140 000 enterprises took advantage of Seda’s 
services. SEDA’s budget is expected to rise from R365 million in 2007/08 to R625 million in 
2010/11. For its part, through intermediaries, Khula disbursed R655 million to 3 550 enterprises 
– an average of almost R200 000 each. Around half the recipients were women and 70% were 
black. Disbursements are expected to remain at this level for the next three years. 

 
•  Finally, substantial progress has been made in developing systems and procedures to improve the 

cohesion of state agencies around economic policy in the future. 
 
The national Programme of Action committed government to developing perspectives on industries 
that are critical for shared growth – agriculture and agroprocessing, mining and beneficiation, retail, 
construction and consumer equipment. 
 
The Industrial Policy Action Plan initiated a cycle of interventions, providing the basis for enhanced 
coherence and review. It focused initially on core industries falling under the Department of Trade 
and Industry. A challenge remains to ensure more concrete programmes with targets for investment, 
growth, employment and new enterprise development, and establishing a monitoring and evaluation 
system for each cycle. 
 
“2.5.4 Challenges and opportunities 
 
Substantive opportunities for enhancing shared growth have arisen in the following areas: 
•  Government has committed to an agrarian development strategy, which is an Apex priority for 

the coming year. This strategy can play a critical role both in developing a core industry and 
in ensuring improved livelihoods, including in some of the poorest regions of South Africa. The 
strategy should include proposals to control the recent fluctuations in food prices, which has had 
a severely negative impact on both poor households and inflation. 

•  The commitment to beneficiation should translate into a better understanding of opportunities 
 and constraints on fabrication (stages three and four), which – in contrast to smelting and refining 

(stages one and two) – can expand employment significantly. Crucial areas for further work include 
the production of input for construction and mining, and plastics based on the local petrochemicals 
industry. 

•  Retail and construction have contributed three-quarters of the growth in employment in recent 
years. The challenge is to maintain that growth while controlling cost escalation in construction, 
to enhance the quality of employment, particularly for the informal sector, and to ensure adequate 
support for smaller enterprises, both as participants and suppliers. 

•  Knowledge-intensive industries must form the pillars of future growth, although they currently 
remain relatively small and most do not promise much employment creation. Critical industries 
here include capital goods and pharmaceuticals. 

•  The commitment to increased investment in infrastructure should ensure long-term sustainability 
and reduced costs. In the short run, however, the funding mechanisms may impose higher costs 
on the economy. Government will work to improve understanding of the economic implications of 
different choices in funding new investments. 

 
“2.5.5 Priorities for 2008 
 
At sectoral level, the priorities for 2008 are to maintain momentum in the AsgiSA priority sectors and 
to develop a common perspective and key action plans for the major industries that are crucial for 
sustained and shared growth in the future. Proposals to achieve these aims are included in the 2008 
Programme of Action. Critical steps include: 
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•  for BPO, implementing the developmental pricing scheme and the second year of training, and 
performing a consistent review of the incentive scheme 

•  for tourism, continuing to implement the Airlift Strategy and finalising the Second Economy 
Strategy 

•  for biofuels, finalising an implementation strategy that includes measures to support smallholder 
production 

•  finalising the Agrarian Development Strategy with strong, quantified proposals on improving rural 
livelihoods and well-defined links to land reform 

•  ensuring a coherent approach to mining and beneficiation across the State, with proposals that 
ensure sustained growth in mining (including provision of infrastructure, an efficient regulatory 
framework and prospecting) and support for employment-creating fabrication 

•  developing strategies to upgrade informal retail and construction and assessing prospects for 
continued growth in these industries in the next five years 

•  establishing broad strategies for light industry and both public and private services that identify 
their core contributions to the AsgiSA targets. 

 
The 2008 Budget provides for R2,6 billion to support industrial policy initiatives, mostly sector 
strategies, support for SMEs, and industrial development zones. In addition, government proposes 
to provide R5 billion in the form of tax incentives for industrial development over the three years up to 2011. 
 
Among cross-cutting issues, current efforts to strengthen competition and trade strategy will continue. 
In addition, mechanisms must be developed to ensure the implementation of BBBEE in ways that 
systematically support economic transformation. Finally, the Economic, Investment and Employment 
Cluster will begin to develop a strategic approach to administered prices and infrastructure financing. 
 
“2.6 Macroeconomic developments 
 
Volatility of the Rand is now relatively low though it weakened sharply in response to the current world 
economic slowdown and concerns about inflation and domestic growth. Gross foreign reserves 
rose by over 25%, from $26,6 billion at the end of 2006 to almost $33 billion at the end of 2007. In 2007, foreigners 
were net buyers of South African equities to the value of $8,9 billion (R62,8 billion)43, and inward direct foreign 
investment was strong at about $5,5 billion (or R40 billion)44 
 

Inflation rose above the 3% to 6% range targeted by the Reserve Bank. Much of the inflation is imported in the 
form of higher fuel and food prices, which are driven by international commodity prices. The result was that the 
Reserve Bank raised interest rates by a further 2% over the course of the year, resulting in a prime interest rate of 
14,5% by the end of 2007. Credit extension and consumption have subsequently trended sharply downwards 
and it is expected that the rise in the official rate has more or less peaked. If this is the case, interest rates will 
have peaked at a considerably lower level than during previous rate hikes since 1994 – which is another sign 
of increasing stability in macroeconomic variables. Government became a net saver in 2006 for the first time 
since 1981, with a structural balanced budget to re-enforce this policy position. 
 
Investment has risen sharply to 20,6% of GDP towards the target of 25% by 2014. While private investment 
continues to account for two-thirds of new fixed investment and grew at 14,8% in 2007, public sector investment, 
as envisaged in AsgiSA, is also growing strongly. Investment by public enterprises grew at 32,6% in 2007. General 
government investment grew slowly by comparison.  
 
Overall, the economy grew by 5,4% in 2006 and at over 5% in 2007 with an average in the vicinity of 4,9% for 
the five years up to 2008,.above the AsgiSA target of 4.5%,. Real income per capita (average income per 
person) rose from R20 600 per person in 2001 to over R25 840 per person in 2007.46 This is a sharp increase in 
per capita income. Real per capita income has been rising at around 4% per person annually since 2004. 
 
Since March 2003, the rate of unemployment has fallen from 31,2% to 23% in September 2007. There are 
now about 1,8 million more people employed in South Africa than in September 2003. This is the strongest 
employment-creation performance we have had since 1994. Essentially all of our increase in jobs since 2001 has 
been though the creation of jobs in the formal sector.47 The type of jobs we are creating are thus “proper” jobs, 
mostly under the scrutiny of trade unions and the State, covered by labour laws and safety regulations. The 
quality of jobs has also improved as the real wage grew by about 3,4% annually between 2003 and 2007.48 

Poverty has also been addressed in the right direction. Using an unofficial poverty line of R3 000 per 
year (in 2000), the percentage of South Africans living below the poverty line fell from 51,4% in 2001 to 43,2% in 
2006. The poverty gap, which is the gap between the average incomes of those below the poverty line and the 
poverty line itself, fell by about 20% between 2001 and 2006. The income of the poorest 10% of the population 
rose from R519 in 2001 to R734 (in constant rands) in 2006. This has been an increase of 40% in only five years, 
according to an estimate by Van der Berg.49 More recently, the Income and Expenditure Survey reported that 
incomes of the poorest 10% rose by nearly 80% between 2000 and 2006.50 Poverty and unemployment levels 
remain unacceptably high, and the challenge of reducing poverty and inequality remains. However, the broad 
trends are currently in the right direction. 
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The key macroeconomic areas of focus for 2008 are: 
•  bringing inflation under control without discouraging investment or slowing growth excessively 
•  continuing to guard against the volatility of the currency through continued accumulation of reserves 
•  ensuring that fiscal policy continues to support growth and broad-based development, but 

does not contribute to overheating the economy 
•  ensuring that South African products and services continue becoming more competitive 

in export markets through suitable trade, marketing, industrial and innovation policies, 
infrastructure investment and macroeconomic policies. 

“2.7. Governance and institutional issues 
 
Priorities in the ASGISA 2006 Report included  
•  implementing recommendations from the capacity assessment in relation to public transport 

strategy, micro-finance initiatives and issuing minerals and petroleum licences 
•  implementing recommendations of Vulindlela to enhance the human resources function, job 

retention and recruitment and organisational structure within the departments of trade and 
industry, of minerals and energy, of agriculture and provincial economic departments 

•  implementing the mainstreaming of the Project Consolidate approach to all 283 municipalities 
into the Five-Year Local Government Strategic Agenda (2006-2011) 

•  finalising the review of development finance institutions (DFIs) by January 2008 
•  piloting and implementing appropriate regulatory impact assessment (RIA) tools 
•  finalising implementation of new environmental impact assessment (EIA) processes and 

introducing alternative environmental impact management tools where appropriate 
•  finalising and introducing into Parliament the Land Use Management Bill 
•  introducing a one-stop investor centre within the context of restructuring trade and investment 

marketing and promotion of South Africa. 
 
The Public Transport Report found that the current structure of the Public Transport Branch had a 42% vacancy 
rate. Changes to the structure were proposed, adding an additional 45 posts. The report concluded that there was 
insufficient capacity in the national Department of Transport to implement the Integrated Public Transport 
Strategy. The future focus of the national department, it was argued, should be on co-ordinating and monitoring 
the activities of other spheres of government, as well as laying down the broad policy parameters and strategic 
framework in which the provinces, metros and district municipalities must operate. 

Microfinance within dti and agriculture: Training programmes were developed after the staffing structures 
had been developed, as the pilots unfolded. The biggest risk for both schemes, however, was the insufficient 
reporting and monitoring systems in place. Department of Minerals and Energy Licensing processes 
could be made more efficient, proposed and implemented a training programme for the department’s staff, 
especially in the regional offices. 
 
Vulindlela conducted analyses in the departments of minerals and energy and of agriculture and in 
provincial economic departments. The retention of key personnel was identified as a serious need 
in these departments. The shortage of professionals re-emphasised the need for a remuneration 
dispensation that recognised the contribution of professionals in the Public Service. 
 
In January 2006, the Project Consolidate approach was incorporated and mainstreamed into the Five-Year 
Local Government Strategic Agenda (2006-2011). Since then, a particular focus has remained on the targeted 
Project Consolidate municipalities. By the end of 2007, a total of 359 experts had been deployed to 105 
Project Consolidate municipalities. A number of key partners, such as the Siyenza Manje initiative of the 
Development Bank of Southern Africa (DBSA), have also played a valuable role in improving municipalities’ 
capacity. The involvement of national and provincial-sector departments in support of local governments 
has also improved, with more departments participating in the development of local government sector plans. 
 
The review of the EIA process is complete, and revised regulations have been promulgated. The 
impact so far has seen a reduced number of EIA processes, faster EIA processes for activities with 
minimum impact, greater awareness of environmental consequences, improved governance systems 
and improved coordination between government departments. 
 
In February 2007, Cabinet approved that RIA be implemented in South Africa through a two-year pilot phase. 
RIA is a methodology for improving the quality of regulation by systematically reviewing the potential impacts of 
proposed legislation and regulations. It is aimed to assist government and regulators to assess the likely direct and 
indirect costs and benefits of proposed regulations to various stakeholders as well as to understand the wider 
systemic consequences of introducing new rules into the existing regulatory environment. The pilot will include 
legislation at various stages in the law-making process, and will be based on the list of legislation proposed to 
Parliament, drawn up by the leader of the Government Business Unit situated in the Cabinet Office. In addition, the 
pilot will include one piece of existing legislation. One of the required outputs of the pilot is to facilitate and 
recommend basic training for RIA. Since March 2007, the Implementation Committee, made up of members of 
National Treasury and The Presidency, has been convened. There has been agreement on the allocation of 
responsibilities between the two departments and an implementation plan for the pilot has been compiled to 
implement the South African RIA pilot phase.  
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The review of DFIs is expected to be completed by the first half of 2008. The exercise is aimed at 
ensuring that the mandates and operations of DFIs are co-ordinated and that they use economic 
resources more effectively and with greater efficiency in support of government’s policy objectives. 
The review will cover the Industrial Development Corporation, Independent Development Trust, Khula, 
Land Bank, National Empowerment Fund, National Housing Finance Corporation, National Urban 
Reconstruction and Housing Agency, Rural Housing Loan Fund, Umsobomvu and DBSA. 
 
The Land Use Management Bill was sent to Parliament in 2008. The one-stop investor call centre is 
one of government’s priority projects and is expected to be operationalised during 2008. 
 
“2.8 Conclusions 
 
The evidence indicates that progress is being made on ASGISA, especially in infrastructure investment. And 
because of this, our faster growth rate exposes new areas that need attention almost daily. Some of South 
Africa’s notable achievements towards AsgiSA objectives are: 
 
•  raising the growth rate to an average of over 5% in recent years 
•  increasing the rate of investment to over 20% of gross domestic product from 15% 
•  increasing the rate of investment of government to over 10% annually, and that of public 

enterprises to an even higher level 
•  Introducing effective tracking mechanisms for government projects 
•  reducing unnecessary red tape, for example in the implementation of ETAs 
•  getting universities to commit to rapidly increasing their output of engineers over the next 

three years 
•  developing new pathways to more than double the annual output of artisans 
•  developing and introducing key new sector strategies and an industrial policy action plan 
•  developing amendments to the Competition Act, 1998 (Act 89 of 1998) 
•  implementing successful programmes in the form of Project Consolidate and Siyenza Manje 

to support the strengthening of municipal management 
•  reducing the volatility of the currency and the severity of interest rate cycles. 
 
The accounts and proposals put forward in this report will be shared with key stakeholders in government and in 
the broader economic community – business and trade unions in particular. In doing so we should be able to 
improve the quality and effectiveness of our policy development and implementation. If we are able to continue to 
improve the quality of our policies and their effective implementation, there is a fair chance that we will be able to 
achieve the ambitious target of halving poverty and unemployment between 2004 and 2014. However, this will not 
happen without the continued effort that AsgiSA is designed to encourage. 
 
2.9 Comments 
 
Concrete Progress is apparent on Infrastructure investment, macro-economic stability, performance and 
specific aspects of other initiatives. However, many of the main initiatives are still in phases of conceptualisation, 
research and planning.  
 
More focus is needed on concrete strategies, projects and implementation to increase momentum and impact 
in all areas, as aligned with the Apex priorities and the ANC resolutions.  Natgrowth offers to assist in advancing 
the ASGISA aims initiatives along the lines of the strategies, projects and partnerships indicated in this report ie: 
 
o Investment Initiatives: Removing bottlenecks in key departments, SOE’s, provinces and 

municipalities 
o Second Economy Initiatives: More concrete, broader-based initiatives and leadership drive are 

needed 
o Sector Strategies and Industrial Policy Action Plan: More concrete strategies, initiatives and 

drive are needed 
o JIPSA, Education and Skills Development: A broader based coordinated mass campaign is 

needed 
o Governance, Administration and Strategic Leadership: More concrete initiatives and 

partnerships are needed 
o Macro-economic Initiatives: New strategies are needed to increase momentum in a challenging 

environment. 
 
Natgrowth will continue to address these areas in cooperation with government, business, labour and 
stakeholders, through ongoing programmes, projects, partnerships and strategic services.  Partnerships 
with the Presidency and the ASGISA units in different spheres are invited to strengthen the impact of the 
various initiatives towards common objectives. 
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3. APEX PRIORITIES February 2008 President Thabo Mbeki State of the Nation Address www.gov.za  
 
BUSINESS UNUSUAL: TO SPEED UP CHANGE  

• Include Key ASGISA initiatives and ANC Polokwane Resolutions  
• Included in Government’s Programme of Action March 2008 

• Reflecting Continuity and Change 
• Focus on Speeding up Implementation of major initiatives 
• In all Clusters: Economic, Social, Governance, Security, International  

• Urgent Action to Speed up Shared Growth and Development  
• Let’s Get Moving! 

  
ECONOMIC CLUSTER 

1. IPAP: Industrial Policy Action Plan: dti and Economic Sector Departments 
• Urgently Finalise and Implement Customised Sector Strategies (CSP’s)  

• R5b New Incentives in Budget: R2b Direct, R3b Indirect Tax incentives  
2. Set up INVESTMENT CALL CENTRE:  dti/TISA, GCIS Awareness campaign 

• Speed up strategic applications: escalate to Minister, President if > 3 months 
3. Speed up ICT INITIATIVES for Cheap Platforms: Sentech, Infraco 

• Increase Broadband & ICT use: Address Infrastructure, Cost, Access Issues 

• Implement Sentech Wireless Broadband Phase 1 

• Begin Uhuru Unet Submarine Cable construction 

• Benchmark Telecom Costs with comparator countries 
4. Implement Intensive Campaign on ENERGY SECURITY: DME, DPE, Eskom 

• Intensify Supply and Diversification Projects: R300b, increased costs 

• Massive Permanent Savings Campaign by Households and Industry -10% 
5. Resolve Organisation Problems on SKILLS Development: DoL / DoE Jointly 
• Address SETA, University & FET capacity and operational issues 

• DoL/DoE Jointly to address issues & report in terms of ASGISA/JIPSA/HRDS 

• Mobilise Private Sector, Professional Bodies, Trade Unions to contribute  
6. Resource POOR SCHOOLS & Monitor Learning Outcomes: DoE, Social Cluster 

• Package: Appropriate Books & Materials for Teachers & Learners 

• National to manage procurement, distribution and monitoring 

• Provinces to arrange support staff, assist with management 
7. Speed up LAND AND AGRARIAN REFORM: doa & Land Affairs 
• Speed up Land Acquisition for Redistribution: Clear Logjams including 

• Land Bank Capital, MAFISA Operation, Financial Charter leverage 

• Ensure Intensive Training and Assistance for “new” farmers 
 
SOCIAL CLUSTER 

8. WAR AGAINST POVERTY: WAR ROOM: dsd with dplg, Prov, Local, dpsa, doa&l, dpw, health, NT, 
Stats SA – project team to assess, plan & coordinate 

• Medium-term: Comprehensive anti-poverty strategy & implementation plan, with broad 
consultation and agreement on issues eg. poverty datum line 

• Interim Campaign: Utilising existing CDW’s, social workers, community and home-based care 
workers, constituency offices, councillors and NGO’s: Identify households and people in dire 
poverty and provide existing support: eg. social grants, “distress” grants, food parcels, school 
feeding, agric starter packs, micro-finance, SMME assistance, EPWP etc. 
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9. SELF-EMPLOYMENT initiatives in 2nd Economy: Jobs for Growth Pgm: doa using IDT, 
working with dti, dwaf, deat, dol and others 

• Massive Campaign: micro-enterprises & coops, esp. women in rural areas  

• Massive Learnerships and PWP’s for Youth: facilitate job market entry in addition to work by SETA’s, 
FET’s, EPWP, IPIP: Industrial Participation Pgms 

• Dol to audit impact of learnerships & ratchet up with business   

• DPW to expand programmes eg rehab gov buildings, eradicate mud schools 
10. Speed up COMMUNITY INFRASTRUCTURE Programme: Social Cluster 

• Intensify campaign to meet 2014 targets for universal access: water, sanitation and electricity 
11. Ratchet up ECD: Early Childhood Development Programme: dsd, doe, health 

• Massively speed up implementation, expand trained staff, double number of sites and child 
beneficiaries by end 2009.  

12. Intensify campaign on COMMUNICABLE DISEASES: doh, dsd, others 

• Implement updated HIV and Aids strategy 

• Intensify campaign against TB strains and other diseases 
13. Assistance to SME’s including Gov Procurement: dti, NT, dol, PO 

• Ensure preferential procurement thru set asides  

• Ensure payment within 30 days thru a call centre  

• Complete regulatory assessment for SME’s  

• Recapitalise Khula 

• Assessment by dti, dol, PO 
14.  Implement Special SOCIAL COHESION Campaigns: doe, dac  

• National Symbols and School Pledge campaigns 

• Geographic Names Council: hearings municipality names within 24 mths 
 

GOVERNANCE AND ADMINISTRATION CLUSTER 
15. Regularise EMPLOYMENT & KPA’S at designated levels: dpsa, dplg, OPSC 

• Fill Vacancies within 6 mths esp DG, DDG, COO, CFO, MM 

• Sign KPA’s 2 months before financial year-end: all SMS members 
16. Ensure INTEGRATED PLANNING across all Spheres: PO 
• Complete Road Map on setting up Planning Capacity 

• Continue implementation of NSDP/PGDS/IDP alignment 
17. Improve CIVIC SERVICES: dha, dti, and others 
• Ensure services massively improved eg. ID’s, Passports, Work Permits 

• Dha, dti Improve capacity: fill vacancies, new systems, root out corruption 
  

JCPS: JUSTICE, CRIME PREVENTION & PROTECTION SERVICES CLUSTER 
18. Implement Special Crime Combating & Security Initiatives: JCPS 
• Revamp Criminal Justice System: JCPS to  oversee 

• Each Police Station to focus on 2-3 serious crimes impacting on other crimes including against 
women and children: SAPS 

• Intensify action against Organised Crime & Corruption: SAPS, NPA, NIA to strengthen cooperation 
19. Reduce number of cases pending Trial by 30% by 2009: 

• Use ex-magistrates, additional contract prosecutors, legal aid reps, admin support to finalise cases 

• Improve Cash Flow management: take advantage of plea-bargaining, alternative sentencing, 
diversion 

• Align work on screening between SAPS and NPA with CJS Review   
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20. Partnerships and Communication on Fighting Crime: JCPS & GCIS 

• Intensify work with Business Against Crime BAC & others, including  

• New mandates and resourcing for CPF’s: Community Policing Forums 

• Implement Comprehensive Communication strategy to improve community partnerships and 
enhance public confidence 

 
IRPS: INTERNATIONAL RELATIONS, PEACE & SECURITY CLUSTER 
21. Continue to facilitate resolution of Political Challenges in ZIMBABWE: ensure capacity within 

PO, dfa & agencies as mandated by SADC  

• Ensure main issues resolved by 2008 election 

• Work with SADC on reconstruction 
22. Consolidate advances re Peace and Reconstruction in DRC: dfa 

• As part of Africa and South Agendas regular contact with DRC by dfa, po, dplg, dpe, dpsa to monitor 
progress and assist 

23. Intensify ECONOMIC Diplomacy and Communication: dfa, dti, deat, NT, GCIS, with partners 
eg.: IMC, SA Tourism, LOC, IITC to coordinate 

• Implement comprehensive strategy to attract FDI 

• Improve access to and diversity of global markets 

• Expand Tourism and improve country’s international image 
24. Increase SANDF intake of young trainees: JCPS, Defense, SANDF 

• Gradually Increase intake from 4000 to 10 000 per year to rejuvenate SANDF and provide young 
people with technical and social skills 
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4. ANC POLOKWANE RESOLUTIONS DECEMBER 2007 
Advancing Pro-Poor Agenda and NDR: National Democratic Revolution 
• Includes ASGISA in Economic Transformation resolutions 

• Included in APEX Priorities 

• Partly reflected in the Budget: with a need for more effective spending  

• Balanced Proposals - Reflects Broad Alliance 
• Stronger Role for the Left: Trade Unions and SACP especially: 

• Broad—based Economic and Social Development  

• Priority on More and Better Jobs and Poverty Reduction 

• Pressure for Delivery and Productive Investment 
• Basis for United Action 

 
4.1 ECONOMIC TRANSFORMATION 
 

1.  To build the strategic, organisational and technical capacities of government with a view to a 
democratic developmental state, through: 

 
1.1  A strengthened role for the central organs of state, including through the creation of an 

institutional centre for government-wide economic planning with the necessary resources and 
authority to prepare and implement long and medium term economic and development planning. 

 
1.2 The integration, harmonisation and alignment of planning and implementation across all 

three spheres of government, and with the development finance institutions and state-owned 
enterprises, including through the development of coherent inter-sectoral plans at national level 
and the alignment of local implementation in terms of the IDPs of metro, district and local 
municipalities. 

 
1.3  Building the human capacity of the state 
 
1.4  ...lead the development of dynamic and globally integrated economic sectors. 
 
1.5  …maintain strategic role in shaping the key sectors of the economy, including the mineral 

and energy complex and the national transport and logistics system. over-riding objective: to 
intervene strategically in these sectors to drive the growth, development and transformation of the 
structure of our economy. 

 
1.6  …ensure that our national resource endowments, including land, water, minerals and marine 

resources are exploited to effectively maximise the growth, development and employment 
potential embedded in such national assets, and not purely for profit maximisation. 

 
1.7  Strengthening the role of state-owned enterprises and ensuring that, whilst remaining 

financially viable, SOEs, agencies and utilities – as well as 
 companies in which the state has significant shareholding – respond to a clearly defined public 

mandate and act in terms of our overarching industrial policy and economic transformation 
objectives. 

 
1.8  Building and strengthening development finance institutions, as well as non-financial 

institutions, which are accessible to the people, and which are 
 able to effectively channel financial and institutional resources towards a variety of economic 

transformation objectives, including industrial diversification and development, small businesses 
and cooperatives, small-scale agriculture, micro-enterprises and local and regional economic 
development, and the empowerment of youth and women. 

 
1.9  The building of small and micro enterprises is also a critical developmental challenge, which 

requires the state to deploy resources to build capacity and institutions. The mobilisation of small 
businesses into cooperative organisations is a critical part of the solutions to this challenge. So 
is the education of our people in entrepreneurial skills, the provision of financial support and 
training to small businesses. At the same time we should ensure that fundamental worker rights 
are protected in small enterprise. 
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1.10  Building the capacity of the state to mobilise the people as a whole, especially the poor, to act 
as their own liberators through participatory and representative democracy. 

 
2.  To pursue a programme of economic transformation based on the following pillars: 
 
2.1  Making the creation of decent work opportunities the primary focus of economic policies. This 

central objective should be reflected in the terms of reference of development finance institutions, 
bodies such as the Competition Commission, the terms of public procurement and public 
incentives, the sequencing of industrial and trade policy reforms and our sustainable 
macroeconomic policy stance. 

 
2.2  Accelerating shared economic growth by: 
 
󲐀  Acting decisively to address the most significant obstacles that limit the pace of economic 

growth and intervening for a more equitable growth path. 
 
󲐀  Continuing to roll out a state-led infrastructure investment programme, and promoting 

strategic investments in productive activities with the aim of diversifying the economy and 
building towards investment to GDP 25%. 

 
2.3  Transforming the structures of production and ownership, including through: 
 
󲐀  Active and well-resourced industrial and trade policy aimed at creating decent work 

through expansion of labour absorbing sectors, diversifying our industrial and services base, 
pursuing an active beneficiation strategy, building sustainable export industries, and expanding 
production for domestic and regional consumption. In general, industrial policy should lead our 
overall approach to sector development, whilst trade policy should play a supporting role and 
be sensitive to employment outcomes. 

 
󲐀  Broad-based BEE aimed at broadening and deracialising the ownership and control of 

productive assets by black people, women and youth, promoting new black enterprises which 
are engaged in the production of goods and services, building the skills required by the 
economy and advancing employment equity in every area of work and economic endeavour. 

 
󲐀  Anti-monopoly and anti-concentration policy aimed at creating competitive markets, 

broadening ownership and participation by our people, addressing monopoly pricing and other 
forms of rent-seeking and anti-competitive behaviour and overcoming barriers to entry that 
inhibit the growth of small enterprises, including strategies to increase competition by promoting 
the emergence of new players in both South Africa and the SADC region. 

 
󲐀  Many of our monopolies are based on the nation's natural resources and we must find ways 

and means to intervene, including through state custody of these resources on behalf of the 
people and regulation to ensure competitive pricing of inputs for our downstream 
manufacturing sector. Furthermore, the small size and relative isolation of our economy leads to 
monopolies in certain sectors which could be overcome by increasing regional economic 
integration with Southern Africa and the continent as a whole. 

 
󲐀  Policies that promote and sustain small business, micro-enterprises, small scale agriculture 

and cooperative forms of ownership by providing financial and non-financial resources and 
building institutions that can effectively access and develop these sectors. 

 
2.4  A comprehensive and clear rural development strategy, which builds the potential for rural 

sustainable livelihoods, particularly for African women, as part of an overarching vision of rural 
development. Strong interventions in the private land market combined with better use of state 
land for social and economic objectives, must transform the patterns of land ownership and 
agrarian production, with a view to restructuring and deracialising the agricultural sector. 

 
2.5  Overcoming spatial patterns of economic marginalisation and fragmentation and reversing 
 the geography of apartheid in both urban and rural areas. 
 
2.6  Expanding the opportunities for sustainable livelihoods and supporting the growth of second 

economy activities in urban centres through better access to the centres of economic growth 
and through financial and institutional support for cooperatives and micro-enterprise. 

 
2.7  Directly absorbing the unemployed through:   
 
󲐀  Labour intensive production methods and procurement policies. 
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󲐀  A significant expansion of the public works programmes linked to the expansion of economic 

infrastructure and meeting social needs with home-based care and early childhood development 
on a massive scale. 

 
󲐀  A much larger national youth service and ensuring the linkage of industrial strategy with key 

youth development programmes in the form of an integrated Youth Development Strategy. 
 
󲐀  Programmes that target the employment of women. 
 
2.8  Expanding the social wage by: 
 
󲐀  Ensuring universal and subsidised access to basic services, health care, affordable transport 

and access to government information. 
 
󲐀  Free and compulsory education and ongoing campaigns for adult literacy. 
 
󲐀  Maintaining and where appropriate expanding the provision of social grants and finding ways 

and means of alleviating the burden of low income earners. 
 
2.9  Investing in priority skills and education, including through: 
 
󲐀  Improving our performance in maths, science and technology. 
 
󲐀  Significantly expanding the resources devoted to our capacity as a people for knowledge 

production and expanding the resources devoted to innovation and research, including 
through an innovation management framework which includes the promotion and development of 
indigenous knowledge. 

 
󲐀  Improving our entrepreneurial, business and financial skills, and building our public and 

project management capacities. 
 
󲐀  Reviving the role state-owned enterprises in skills development and training, and building 

partnerships between the state, parastatals, the union movement and the private sector in the 
quest to improve skills. 

󲐀  Placing Further Education and Training colleges at the centre of a popular drive to transfer 
skills to our people including by providing these institutions with more resources, and scaling-up 
dedicated bursary schemes to popularise and subsidise attendance at FET institutions. 

 
2.10 The use of natural resources of which the state is the custodian on behalf of the people, 

including our minerals, water, marine resources in a manner that promotes the sustainability 
and development of local communities and also realises the economic and social needs of the 
whole nation.  In this regard, we must continue to strengthen the implementation of the Mineral 
and Petroleum Resources Development Act (MPRDA), which seeks to realise some of these 
goals. Our programme must also deepen the linkages of the mineral sector to the national 
economy through beneficiation of these resources and creating supplier and service 
industries around the minerals sector. 

 
2.11  Ensuring a security of supply of energy resources, and pursing an energy mix that includes 

clean and renewable sources to meet the demands of our fast growing economy without 
compromising our commitment to sustainable development. 

 
2.12  Integration of the South African economy on a fair and equitable basis with the economies in 

the Southern African region and building stronger economic linkages across the continent of 
Africa as a whole as a basis for increasing our market size through deepened economic 
integration. 

 
2.13  Participating in world trade, pursuing strategic partnerships with  countries of the south and 

agitating for a fairer world trade system. In particular, this means ensuring policy space to find 
new opportunities for employment should not be compromised. The position adopted by 
South Africa in global trade reform talks must continue to emphasise the need to retain policy 
space on tariffs and industry protection for developing countries and avoid obligations to 
significantly liberalise our manufacturing or services sector. 

 
2.14  Macro-economic policies that support and sustain growth, job creation and poverty 

eradication on a sustainable basis. 
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3  To enhance the capacity of the African National Congress to monitor and evaluate the 
implementation of economic policy, including through: 

 
󲐀  Establishing dedicated capacity, with the requisite resources, to monitor policy implementation 

and conduct ongoing assessment and engagement around economic policy issues, at national, 
provincial and regional level. 

 
󲐀 A national programme of economic literacy for ANC members. 
 
4  To take the lead in mobilising and uniting all South Africans around our common vision of 

economic transformation. 
 

4.2 SOCIAL TRANSFORMATION RECOMMENDATIONS: Extracts 
 

13  We must reaffirm the Freedom Charter as a premise 
 
14  That a comprehensive social security net provides a targeted and impeccable approach in 

eradicating poverty and unemployment. 
 
15 We develop a minimum common basis on all social security intervention programmes by all 

departments. 
 
16  Equalisation of opportunities, lifelong learning, economic opportunities for persons with 

disabilities. 
 
17  Grants must not create dependency and thus must be linked to economic activity. 
 
18  We must accelerate all our programmes in pursuit of the Millennium Development Goals. 
 
19  We must establish a mandatory system of retirement fund and establish a broad-based 

retirement fund that covers low-income groups.  
 
20  Strengthen collaboration between the departments of Education and Social Development and 

other departments in Early Childhood Development (ECD). 
 
21  Low cost retirement fund be created. 
 
22  Child support grants be gradually extended to 18 years. 
 
23  Pensionable age must be equalised and be set at 60 years. 
 
24  Coordinated national drug campaign be intensified to fight substance abuse. 
 
CHILDREN 
25  The best interest of the child should be paramount, with child-headed households as priority for 

protection and care. 
 
EDUCATION AND HEALTH  
52  The two key priorities of the ANC for the next years. 
 
HOUSING 
 
70  Interventions in the housing industry and residential property market to curb the spiraling cost 

of construction input prices – including the cost of material development and supply. 
 
71  …appropriate legislation to prevent mushrooming informal settlements. 
 
72  Provision of housing should include alternative housing such as rental stock. 
 
73  …central planning approach for directing resource allocation, distribution and overall 

coordinated response to human settlements. 
 
74  We restructure the funding mechanism and consolidate all housing-related grants and funding 

streams.  
 
75  In order to deal effectively with the challenges of human settlements, land acquisition be 

accelerated through a dedicated Housing Development Agency. 
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76  A once-off injection of resources and an extraordinary effort be considered for fast-tracking 

delivery of housing to make a visible impact on poverty. 
 
77  Government considers assisting people with building material to encourage self involvement in 

the provision of housing needs. This will respond to specific conditions that prevail in rural areas, 
for example. 

 
LAND AND AGRICULTURE 
 
78  The state must, with immediate effect, regulate but not prohibit ownership of land by non-

South Africans. This regulation should take into account the country's commitment to land reform, 
restitution, redistribution and access to land. 

 
79  The state and mandated entities must exercise their legal right to expropriate property in the 

public interest for public purpose. Compensation shall be awarded in accordance with the 
constitution with special emphasis on equity, redress and social justice. All legislation pertaining to 
expropriation must be aligned with the constitution. 

 
80  We should discard the market-driven land reform and immediately review the principle of 

willing-seller, willing-buyer so as to accelerate equitable distribution of land. 
 
81  Review the adequacy of post-settlement support in all land reform programmes. 
 
82  The management and control of state land must be under one department. 
 
83  We reaffirm the 51st Conference resolution on a land audit and resolve that it should be 

conducted within the next 18 months. 
 
84  The allocation of customary land be democratised and should not only be the preserve of the 

traditional leaders. 
 
85  That redundant land belonging to SOEs and municipalities be transferred for low cost housing. 
 
 

4.3 CLIMATE CHANGE: Extracts 
 
4. Set a target for the reduction of greenhouse gas emissions 
 
a)  energy efficiency improvements in industry, in households and by setting vehicle fuel efficiency 

standards; 
 
b)  diversifying energy sources away from coal, including through nuclear energy and renewables – 

especially solar power; 
 
c)  putting a price on the emission of carbon dioxide and other greenhouse gases; 
 
d)  allocating significant additional resources for the research and development of innovative clean 

and low-carbon technologies, including by retrofitting existing technologies; 
 
e)  further exploration and development of carbon capture and storage methods; 
 
f)  introduction of a tariff system that promotes the efficient use of electricity;  
 
g)  the promotion of affordable public transport, the expansion of rail logistics and the reversal of 

the apartheid spatial legacy. 
 
5.  The hydroelectric potential of SADC region should be included in our plans. 
 
6.  Ensure the economy benefits from the global growth potential of the renewable energy sector, 

including through the provision of incentives 
 
7  Move to an energy efficient economy should take due regard of the imperative to create jobs. 

Consideration to a green jobs programme. 
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8.  Mandatory national energy efficiency programme. Industrial and commercial buildings have 
particular potential for efficiency improvements. The government, as a huge consumer of 
electricity, has a special responsibility 

 
9.  Encourage further and increased efforts to raise public awareness about energy saving. Energy 

saved reduces both greenhouse gases and the need to build new power plants. 
 
14. Build partnerships between state institutions, business, trade unions, civil society and 

communities to address these challenges together. 
 
4.4  Rural Development, Land Reform and Agrarian Change 

1  Embark on an integrated programme of rural development, land reform and agrarian change 
based on the following pillars 

 
a)  The provision of social and economic infrastructure and the extension of quality government 

services, particularly health and education, to rural areas. 
 
b)  Fundamental changes in the patterns of land ownership through the redistribution of 30% of 

agricultural land before 2014. This must include comprehensive support programmes with proper 
monitoring mechanisms to ensure sustainable improvements in livelihoods for the rural poor, farm 
workers, farm-dwellers and small farmers, especially women. 

 
c)  Agrarian change with a view to supporting subsistence food production, expanding the role and 

productivity of modern small-holder farming and maintaining a vibrant and competitive agricultural 
sector. 

 
d)  Defending and advancing the rights and economic position of farm workers and farm-dwellers, 

including through improved organisation and better enforcement of existing laws.  
 
4.5 Transformation of State and Governance 

• Floor-crossing should be abolished 
• drive the process of the unification of the administration in the three spheres of government in a 

Single Public Service. 
• TRANSFORMATION OF THE JUDICIARY: A single, integrated, accessible and affordable court 

system 
• REVIEW OF PROVINCIAL AND LOCAL GOVERNMENT: ANC summit to formulate an input into 

process to develop a White Paper on Provincial Government and to review the Local Government 
White Paper. 

• ETHICS AND INTEGRITY: Lead by example  
• POST EMPLOYMENT OF PUBLIC OFFICIALS: Rules Framework needed 
• DEFENDING THE DEMOCRATIC STATE: Right to protest respecting democratic institutions and 

public property 
• WOMEN’S MINISTRY: To be seriously considered  

 
4.6. Peace and Stability 

• Single police service 
• Community safety forums 
• Crime prevention and mass mobilisation 
• Single integrated Judiciary 
• Military Veterans 
• Immigration and Refugees 
• Policing Functions of Traditional Authorities 
• Private Security Companies 
• Intelligence 
• Corrections 
• Children 

 
4.7 International Relations 

• AFRICAN UNION 
• SADC 
• SADPA: DEVELOPMENT PARTNERSHIP 
• STRATEGIC PARTNERSHIP 
• ECONOMIC DIPLOMACY 
• BUSINESS CODE OF CONDUCT IN THE CONTINENT 
• OTHER ISSUES 

mailto:natgrowth@global.co.za�


Natgrowth - Proudly African – I’Africa Iyathuthuka 
 

© Natgrowth 12/20/2008 Tel 011-403-5483; Fax 011-403-3237; natgrowth@global.co.za; P46 of 188 

5. NATGROWTH GROUP PROGRAMMES AND SERVICES 

 
NATGROWTH is an independent empowered Growth, Development and Investment Centre facilitating 
Programmes, Projects, Partnerships and Investments, and providing Management and Financial Services 
and Training, as a leading Strategic Resource for all Stakeholders. Natgrowth operates in association with 
I’Africa Iyathuthuka, I’Africa Foundation (non-profit) and London School of Business SA, established 1993. 
(Ref 7; www.londev.co.za).  
 
Executives: Eric Stillerman B SocSc BA Hons BAcc CA (SA) MA CEO, specialist in Business and Economic 
Growth, Development, Strategy and Finance with lifetime experience as a Development Activist, Social and 
Economic Entrepreneur, Executive and Consultant in the Public and Private Sectors. Artie Phatlane NDE, 
Allen Dendere MBA Dip Ed Zim, Maki Mothiane Dip Tour, Sphiwe Mathebula, Taurai Gumbo BSc Econ Hons 
Lon, Zim, Lisanias Mupambireyi BSc Econ Lon, AMD Zim Non-exec: Dr Colin Lawrence Phd US, UK, China.  
 
Previous programmes: ASGISA Task Team, Mrs Zanele Mbeki, Presidency, Mmembathisi Mdladlana 
Minister of Labour, Sazini Ndlovu IDT Jobs for Growth, ABSA, AFD, AfriVula, AIDC, ANC, Anglo, BAM-SA, 
Banking Council, Business Connexion, Business Partners, B-Tel, BUSA, Callforce, CENTLEC, CHAMSA, 
COSATU, CSIR, Deloitte, National, Provincial & Local Government, DBSA, DEAT, DOA, DOC, DOL, DOH, 
DOT, DME, DPE, DPW, DSR, DPLG, Dti, Durban Film Office, DIPA, ECDC, ECSECC, EDI, Education, Ekta, 
Ekurhuleni, ELIDZ, Ethanol Africa, Embassies: French, German, Israeli, UK, USA; Ekurhuleni, Embizeni, 
Eskom, Ethanol Africa, FASSET, FDC, FNB, FEDUSA, GCIS, GEDA, GEP, GPF, GPG, GTKF, Hibiscus DA, 
ICASA, ICT Charter, IDC, Innovation Hub, Interakt, Investec, Invest N West, Ithala, Jasco, JCCI Nafcoc, 
Joburg, Khula, KZN Growth Fund, Land Bank, Liberty, LimDev, Llale, Lucent, M&R Badiri, Mandela Metro, 
Mangaung, Maxim, MboxOne, MEGA, NAAMSA, NAFCOC, NDA, Nedbank, NEF, NEDLAC, NEPAD, 
NMCF, NPI, NT, NWU, Okhahlamba, OR Thambo, PMR, MIDZ, Proudly SA, Rainbow, Resilient, SABC, 
SACCOM, SACOB, SA Canegrowers, Samaita, SAIRR, SALGA, SARB, SEDA, SGI, SETA’s, Sisonke, SML, 
Southern Cross, Stanbic, Stats SA, Telkom, TETA, Tiffany, Thabo Mbeki Fund, TIL, TIKZN, TISA, Transnet, 
Ubuntu, Ubunye, Ugu, UKDfid, UKZN, UNDP, UYF, World Bank, Yebo Coops 
 
The programme comprises ongoing seminars and services around the country focused on business and 
economic development, project planning and investment facilitation. The Outcomes include Practical 
Projects, Business Plans, Partnerships, Financing, Investment and Implementation Processes. Management 
and financial support services are also provided to facilitate implementation.  
 
The overall Findings of the programmes around the country in 2006 and 2007 include:  
 
• ASGISA is being aligned with National, Provincial and District Growth and Development Strategies 

(GDS), Integrated Development Programmes (IDP) and Local Economic Development (LED) Strategies 
to accelerate and broaden the base of shared growth, employment and second economy integration. 

 
• ASGISA has a limited focus on constraints and key initiatives. A broader strategic framework for 

growth, development and investment is needed to do justice to the full range of opportunities, 
programmes and projects in different spheres and sectors in SA and beyond. 

 
• The Provinces display the overall trends of increasing growth and employment with persistent 

poverty and unemployment, in many cases over 50% outside Gauteng and W Cape, which are 
advancing more rapidly towards potential “Global City Regions”.  

 
• Project Planning is advancing with a large number of new projects. Project Implementation and 

Investment are lagging in many cases due to avoidable bottlenecks such as regulatory delays, 
compliance with conditional grant conditions and intergovernmental coordination. 

 
• The Provinces display many common challenges and unique opportunities such as developing into 

global trade and investment Gateways into and beyond Africa, while adding value to natural and 
human resources. Certain Provinces, Projects and Investment initiatives are progressing rapidly with 
strong strategic leadership, partnerships and private investment. Limpopo attracted R61b private 
investment in 2006 compared to budget capex of some R3b. 

 
• Growth Funds have been launched in several Provinces to leverage Public Investment and mobilise 

Private and Foreign Investment eg. E Cape increased its Fund from R300m to over R1b, KZN from 
R500m targeting R5b, N West from R50m to over R300m and Mpumalanga has initiated its Fund. 
Effective Project and Investment facilitation remain key challenges. 
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• NatGrowth Fund assists Provinces, Local Government, Development Agencies and Business in 
facilitating projects and raising capital. Cooperation is being discussed with E Cape, KZN, Mpumalanga 
and North West as well as Municipalities.  

 
• Natgrowth Investments invests in projects in partnership with other roleplayers. A Project Piepline in 

excess of R10b has been identified. 
 
• Natgrowth are Strategic Investment Advisors to Mafeking IDZ to facilitate projects, investments and 

trade as a gateway to Africa and beyond. 
 
• Natvest: Natgrowth Investments is positioned to invest in viable projects, together with other strategic 

partners and investors. 
 
• Future Programmes and initiatives will focus on:  

 
• New Strategies, projects, partnerships and investments 
•  
• Business Projects and Investment 
 
• Broad-based Growth, Investment, Business Development and Employmen 
 
• Building a Shared Global Growth and Investment Region including SA and Africa 
 
• Provincial, District and Local GDS and LED Projects 
 
• Integrating the Second Economy through more ambitious and direct initiatives such as integrated 

property, township, housing and business development.  
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6.   NATIONAL GROWTH AND INVESTMENT PROGRAMME 26-28 MAR 2008: GALLAGHER EST 
PARTICIPANTS  

Patience Molokoza DEAT Director Tourism International Relations, Ntobeko Buso DEAT Assistant Director 
Tourism International Relations, Meshack Malie DME Beneficiation Strategy Development, William Chuene 
Ramphele DPLG Senior Manager Municipal Infrastructure Asset Management, Andile Fekisi E Cape Senior 
Manager Public Works, Zaheer Khan Eskom Electricity Planning, Manas Mathabula Eskom BBBEE Head, 
Haylene Liberty Eskom ASGISA Unit, Lenhle Daka IBM BEE Executive, Leonie Hall Interakt Development 
Network CEO, Vusi Mathumbe Institute of African Management CEO, Don Mashele Khula Retail Strategy, 
Tebogo Kebotlhale MIDZ CEO, Sodhie Naicker Mintek Manager Mineral Economics and Strategy Unit, 
Obed Mvula N Cape Land Affairs Chief Director, Yzman Makhajane NEF Investment Analyst, Beaula 
Mosupye TECSA Interim Executive Director, Samuel Mashimbi Tembisa Community Worker, Pumza 
Ngcobo Vuwa Investments, Vuyani Mbata W Cape Economic Development and Tourism Director  
 
6.1 OBJECTIVES  
NEW STRATEGIES, HIGH-IMPACT PROJECTS AND INVESTMENTS 

• To Address Dynamic New Challenges and Opportunities 
• To Integrate ASGISA, Apex Priorities and ANC Resolutions  
• To Provide Bold Strategic Leadership and Unified Direction 
• To Accelerate Broad-based Growth, Employment and Prosperity 

 
TO ACCELERATE IMPLEMENTATION TO THE NEXT LEVEL 

• ASGISA: Accelerated and Shared Growth Initiative for SA 
• New National, Provincial and Local Strategies and Projects 
• New Industrial and Sector Strategies and Projects 
• New Business Development and Investment Strategies and Projects 

 
TOWARDS TARGETS: 2008-2014 

• Shared Growth: 4.5% 2006-09; 6% 2010-14 in all Sectors and Spheres 
• Halve Unemployment from 30 to 15%: 4m Jobs > 500 000 Jobs pa 
• Halve/Eliminate Poverty from >50%; Integrate 1st & 2nd Economies 
• Increase Investment to 25% of GDP +/- R2 000b = R400b pa 

  
6.2 OUTLINE 
DAY 1: NEW GROWTH STRATEGIES AND PROJECTS 

• New National, Provincial and Local Strategies and Projects  
• Integrating ASGISA, ANC Resolutions & NDR: New Democratic Revolution 
• Growing to the Next Level 2008-2014 in a Dynamic Environment  

 
DAY 2: NEW INDUSTRIAL AND SECTOR STRATEGIES AND PROJECTS 

• New Industrial Policy Action Plan, Incentives and Projects 
• New Sector Strategies, Projects and Investment  
• Trade and Investment Opportunities and Facilitation 

 
DAY 3: NEW BUSINESS GROWTH STRATEGIES, PROJECTS &  INVESTMENT 

• New Business Development Strategies and Projects 
• Investment, Financing and Growth Fund Opportunities 
• BBBEE, SMME Development, Financing, Skills and Job Creation 

 
6.3 INFRASTRUCTURE ASSET MANAGEMENT PLAN FOR LOCAL ECONOMIC GROWTH AND 

DEVELOPMENT: CHALLENGES AND STRATEGIES 
 Chuene William Ramphele, DPLG Senior Manager Municipal Infrastructure Asset Management 
 
6.3.1 Opening Statement: Infrastructure is key in achieving increased levels of economic growth in that 

it creates jobs and establishes a conducive environment for investment 
6.3.2 Background 

• Included in the developmental role of Local Government (LG) is that it should ensure the 
provision of services to the community in a sustainable manner; and promote social and 
economic development.  

• Economic growth as a vehicle for improving the quality of life for all South Africans has always 
been a key priority in government policy and strategy.  

• From the highest level through BEE and affirmative action right down to practical issues 
such as labour intensive construction methods.  
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6.3.3 LG Support 
• Government commitment demonstrated in a form of the Municipal Infrastructure Grant   
• Infrastructure Asset Management guidelines (2006-2009), Infrastructure policy 2007 in place 
• Institutionalized process of planning – Integrated Development Planning facilitating sector 

planning  
• The DBSA funding as a source 

6.3.4 Types of Infrastructure by LG 
• Water and Sanitation 
• Roads, street lighting and storm water drainage 
• Solid waste disposal 
• Electricity supply 
• Community facilities and Administration buildings 

6.3.5 Challenges faced by LG 
• Lack of adequate infrastructure information and infrastructure 

- Inaccurate information on backlogs 
- Increasing needs due to migration and growth in population numbers 
- Integrated communities with different service levels (differentiating between basic levels 

of service and higher order services) 
 

• Deterioration of existing infrastructure 
- Poor or no maintenance 
- Significant water and electrical losses 
- Pollution of rivers 

 
• Institutional arrangements 

- Lack of suitably trained staff (or very few staff in the technical departments) 
- Limited or no service quality monitoring (e.g. drinking water quality, etc) 

 
• Funding and financial issues 

- Lack of revenue, indigent policies and enforcement 
- Private sector investors and lenders not attracted to invest in infrastructure roll-out 

 
6.3.6 Core of Infrastructure Asset Management Plan 
 

• Consideration of cross sector priorities and issues 
• Levels of service – availability, accessibility, affordability, quality etc 
• Future demand 
• Capital works 
• Operations and maintenance programme and strategies 
• Funding plans 
 

6.3.7 Benefits related to Infrastructure Asset Management plans 
 

• Provides municipalities with an opportunity to make 10-20 years vision in terms of 
infrastructure supported by IDP 

• Municipalities are able to rank infrastructure projects and determine budget 
• Assessment of optimum funding arrangements 
• Capacitate the municipality to effectively manage and maintain infrastructure investments 

 
6.3.8 Internal and External Mechanisms available for LG 
 

• Corporatisation 

• 

- refers to the separation of service delivery units from the Council.  The 
Council will still set policy and service standards and hold the unit to account against standards. 
Public-Public Partnerships

• 

 or Joint Ventures allow for horizontal cooperation between 
municipalities to exploit economies of scale. 
Partnerships with community based organisations

• 

 – and non-governmental organisations.  
These types of partnerships can be an effective way of gaining access to external expertise and 
expenses.  The partnering organisations might have skills relating to facilitating development 
initiatives, developing small medium and micro enterprises and capacity building. 
Contracting out – Specialist private companies can be contracted to provide services.  It is 
effective when municipalities are clear about the service needed from a contractor. 
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• Leases and concessions 

• Build – operate - transfer; 

– They are forms of public-private partnerships that are mostly 
common where large scale capital investment is required and the contracting period is longer. 
The variety of concessions and leases is reflected in the description of the partnerships 
including: 

• Build – own – operate - transfer; and 
• Build – operate - train – transfer. (Assets will be transferred to municipalities at the end of 

the contract.) 
 
6.3.9 Opportunities for Involvement 
 

• Financial management – assisting municipalities in determining budget needs for operations 
and maintenance and assessing long term affordability 

• Knowing and participating in the IDP of municipalities and identify opportunities for 
involvement 

• Empowerment of the local and previously disadvantaged groups such as youth, women 
and disabled in implementing infrastructure projects on behalf of municipalities 

 
6.3.10  Closing Statement  
 Building and maintaining infrastructure will result in sustainable delivery of services and improve the 

life of all citizens as espoused in our government statement of intent. 
 
6.3.11  Conclusion 

• A great need exists for government – especially the Local Sphere – to ensure sufficient 
budgeting for operations and maintenance of infrastructure assets for quality service. 

 
• Now is the time for private sector to take the opportunity to make a contribution through 

building and maintaining infrastructure for economic growth 
 
6.3.12  Discussion and Comments 

• Natgrowth believes that National Treasury and other line Departments should be assisting 
Municipalities to effectively utilize their available infrastructure budgets with Joint Programmes. 
The concept of “Conditional” Grants for vital infrastructure should be reviewed since the large 
majority of municipalities do not satisfy the conditions, leading to under-spending and under-
delivery. The Siyenza Manje and Project Consolidate programmes of hands-on support to Local 
Government do not appear to have had sufficient impact. 

 
• Chuene Ramphele of DPLG believes that MIG expenditure has improved to over 90% and 

that the above mechanisms for private sector involvement could bridge the gap. 
 

6.4 TOURISM ASGISA PRIORITIES 
 Ntobeko Buso DEAT Assistant Director Tourism International Relations, 
 
6.4.1 TOURISM MANDATE  
 Tourism aims  Sustainable   Sustainable  Redistribution and 
 To Contribute to  GDP Growth  Job Creation  Transformation 
 
 Through 6 Key  Increase  Increase  Increase 
 Objectives  Tourism Volume Tourism Spend  Tourism Length of Stay  
 
     Improve  Improve  Promote 
     Geographic Spread Seasonality Patterns Transformation 
 
6.4.2  CURRENT SITUATION 
 
Balance, Sustainability and Equity 
•  Current good performance of the economy not yet sufficiently strong 
•  Strong rand 
•  Volatility of the currency 
•  Shifts in global and domestic demand 
•  A significant proportion of communities and households receive little direct benefits from 

economic growth 
 
“Balanced growth means shared growth: socially just will ensure long-term sustainability”  
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Constraints that inhibit movement to a higher range of investment,  job-creation and thus economic growth. 
 
•  Cost and efficiency of national logistics system and some infrastructure 
•  Shortage of suitable skilled labour and disjointed spatial settlement patterns 
•  Barriers to entry and competition in sectors of the economy 
•  Regulatory environment and burden on small and medium enterprises 
•  Deficiencies in state organisation, capacity and strategic leadership 
•  Size of the domestic market and distance from major global markets 
 
6.4.3 SEVEN KEY FUNCTIONAL AREAS 
 

1. Skills: Building skills partnerships   
• How to address the skills gaps 
• Increase the number of jobs created per tourist and the revenue from each tourist 
 
2.  Transport: Creating an enabling aviation environment, and improving access to efficient tourist 

public transport 
 
• Airlift capacity 

• access and price 
• regulatory environment 
• cost of doing business in South Africa 

 
• Efficient tourist public transport 

– current reliance on private transport, minibus taxis and rented cars 
– current public transport system not geared to serving the needs of accommodation 

establishments and attractions, safety, schedules 
– business regulatory processes tedious 

 
3.  Safety and Security: Addressing Tourist Safety and Security Concerns  

 
• Second most important buying criterion after value for money 
• South Africa currently performing poorly-achieving the lowest scores amongst consumers 

resulting in the loss of potential customers (33,8%) 
 

4.  Product and Business Development and Investment 
 
• Developing tourism SMMEs, enhancing the product offering, and implementing a targeted 

investment strategy for tourism 
• Based on findings of the GCP 
• Key gaps in experience are culture and adventure tourism products 

 
5.  Market Growth: Increased Resourcing of Tourism Marketing 
 
• Increase SAT funding to R1billion to reach a target of 8,5 million tourists, 
 
6.  Information: Developing & entrenching accurate research & information management systems 
 
• Tourism not clearly defined in the System of National Accounts.  
– True economic impact is difficult to assess 
– Complicates proper tourism planning and decision making  
– Supply side information 
 
7.  Transformation 
 How do we get the BEE Charter implemented? 

 
6.4.4 REMEDIES 

• Optimising public investment 
• A better environment for private sector growth 
• Projects to address specific barriers: 

• Macro-economic issues 
• Infrastructure programmes 
• Sector investment strategies (Tourism) 
• Education and skills 
• 2nd economy interventions 
• Public administration issues 
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• Tourism ASGISA Priorities 
• Data collection and supply side information capacity 
• Amending incentives 
• Dedicated airlift 
• Implementing skills development 
• Strategic product development 
• Improved branding 
• Implementation of the BEE Charter 

 
6.4.5 DISCUSSION COMMENTS 
 
• Business and Government need to communicate and coordinate initiatives more effectively 
 
• Government Communication and Marketing need to improve significantly in general, eg. by 

engaging professional service providers. Many communication campaigns do not reach their target 
markets and objectives eg. the dti’s mass communication campaign and Eskom’s energy campaign  

 
• African Trade and Shopping Tourism are the largest sectors in general and specifically towards 

2010, which requires specific Trading Centres to capitalize on the opportunities, including SMME’s.  
 

 
6.5 MINERAL BENEFICIATION 

Mr Meshack Malie Department of Minerals and Energy Affairs,  
Beneficiation Strategy Development 012 317 8778 

meshack.malie@dme.gov.za www.dme.gov.za 
    

6.5.1 Mineral Beneficiation 
• Transformation of raw materials (processed by mining and extraction process) to more finished 

product which has higher value 
– Use of local labour and capital 
– Creating value locally 
– Increasing exports of higher value goods 
– Each step in the production pipeline results in a greater proportional increase in return 

• Downstream and Side-stream linkages into the Minerals and Industry value chains 
     

6.5.2 Enabling Legislation  
• Mineral and Petroleum Resource Development Act of 2002 

– Initiation of incentives to promote beneficiation 
 

• Diamond Amendment Acts of 2005 
– availability of rough diamonds to beneficiators 

 
• Precious Metals Act of 2005 

– Precious metal beneficiation licence, jewellers permits 
• Mining Charter of 2004 

– Beneficiation offsets 
   

6.5.3 Beneficiation Offsets 
• Consultative Commodity Strategy workshops with stakeholders to:   

– Formulate instruments for calculating offsets against equity ownership requirements for 
mining companies 

– Set base beneficiation levels of various strategic minerals  
– Agree with stakeholders on how the level of beneficiation will be increased 
– Formulate sector specific strategies including gold, PGM, iron ore, chrome, manganese, 

diamonds, heavy minerals, dimension stone 
     
6.5.4 Beneficiation of Precious Metals and Diamonds  
   

 
 
    

    Jewellery 
manufac

turing 
    Cutting & 

polishing 

    
Refining     

Mining     exploration 
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6.5.5 JMP: Jewellery Manufacturing Precint and the IDZ 
• Dollar traded accounts 
• VAT-free environment 
• Secure facility 
• Assistance with marketing of products and services 
• Linkages with developed business 
• Shared basic infrastructure and technology   
• Facilitation of training 
• Formulation of joint ventures or co-operation to strengthen capacity 

   
    

6.5.6 Comments 
DME and Mintek are working in partnership with MIDZ, Natgrowth and others to promote Mineral Beneficiation
   
    

6.6 MINERAL BENEFICIATION 2 
Sodhie Naicker Mintek Mineral Economics & Strategy Unit 

    
6.6.1 Mintek Background 

 Mintek is 73 years old 
 Permanent staff of about 800 of which about 300 are professionals with tertiary qualifications 
 2006/7 annual turnover of R320 million: 

– R105m provided by the State Science Vote 
– R190m earned by the sales of products, IP, and services 
– R25m via competitive government R&D grants 

 Comes under the Mintek Act: Board appointed by Minister of Minerals & Energy 
 Independent Institutional Review 2004:  

– “Mintek has an excellent international reputation as a world class organisation in mineral 
and metallurgical R&D and technology transfer” 

   
    

6.6.2 Precious Metals and Commodities 
 

• Prices have escalated since +/-2004 including Gold, Platinum, Diamonds, Nickel, Copper, Silver 
and Aluminium 

• While is SA is a Major Player, it has not gained full benefit   
    

6.6.3 Efforts to Defeat Poverty and Underdevelopment 
 

 High levels of economic depression and unemployment in South Africa, as elsewhere in the world, 
require a coherent response  

 To develop such a response necessitates understanding 
– economic relationships 
– constraints on growth and 
– employment creation 

 Strategic interventions needs to be guided by a programme which identifies and addresses 
constraints to investment to ensure  

– higher rates of growth 
– labour-absorption and  
– poverty-reduction 

 In South Africa due to factor endowments, the economy is specially characterized by the 
dominance of the minerals 

   
6.6.4 Resource-Based Sustainable Development  

 South Africa has an extremely rich and diverse mineral resource base that has and should provide 
a platform for further industrial development 

 The short to medium term potential lies in our natural comparative advantage viz. resource-based 
industries 

– to create competitive platform for finished products and 
– promote resource-based capital goods and services 

 The challenge is to enhance our ability to 
– ensure responsible development 
– decrease leakage from our economy 
– ensure greater care for the environment  
– identify relevant market/product related opportunities and 
– leverage dynamic advantages to lock into “Global Value Chains 
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 A mineral endowment gives the holder two critical development paths viz.  
– The feedstock and  
– Linkage opportunities 

 Any comprehensive beneficiation strategy of a non renewable resource needs to embrace both 
paths 

 South Africa needs a coherent beneficiation strategy to capture & maximise the “window of 
opportunity” inherent in natural resources exploitation 

 Align strategies for resources with National Industrial Policy Framework 
   

 6.6.5 Feedstock opportunities [Value Addition] 
– availability of raw materials for further value addition where economically possible  
– strategic locations of industries to address sustainability issues beyond resource 

depletion  
– identifying niches i.e. turning your comparative advantage into competitive advantage  

 Linkage opportunities [Inputs] 
– building upon national competencies in resources industries spanning technology, 

equipment, services and people 
– leveraging the resource to get into other sectors that are sustainable beyond the 

resource  
– developing technological capability that could migrate into totally non mineral sectors  
– developing a country’s human resource capability whilst exploiting the resource 

   
    
6.6.6 The 4 Stages of Beneficiation   

 
STAGE I Mining II Processing III Refining  IV Fabrication 
Capital Goods • Drilling 

• Cutting 
• Hauling 
• Hoisting, etc.. 
 

• Crushers/mills 
• Hydromet plant 
• Materials 

handling 
Furnaces etc. 

• Smelters  
• Furnaces  
• Electro 

winning cells 
• Casters 
 

• Rolling 
• Moulding 
• Machinery 
• Assembling 
 

Minerals MINING PROCESSING REFINING VALUE ADD 
Services • Mine planning 

• Consumables/spares 
• Sub contracting 
• Financing 
• Analytical etc.. 
 

• Comminution 
• Grinding media 
• Chemicals/ 

reagents 
• Process control 
• Analytical etc. 
 

• Reductants 
• Chemicals 
• Assaying 
 

• Design 
• Marketing 
• Distribution 
• Services 
 

  
     

6.6.7 “Beneficiation” 
Downstream: 

• Reduces reliance on natural-resources exports 
• Reduces price cyclicity 
• Increases economic returns for a country 
• Ultimately develops final fabricated products in sustainable sectors 

 
Sidestream: 

• Reduces import of inputs 
• Builds tech-intensive inputs sector 
• Builds IP and un-sterilises resources 
• Facilitates “lateral migration” into resource independent sectors (post-resource 

sustainability) 
   
6.6.8 DOWNSTREAM BENEFICIATION: EMPLOYMENT “U” CURVE 
 Job creation is greatest at the beginning & end of the value-chain: ie. Mining and Fabrication 
 
6.6.9 SA GEOLOGY AND MINERALS – SEE MAP (% World Reserves)   
 Joburg: Mining Inputs/Service Industries 
 Wits System: Gold 40% Uranium 9%  
 Transvaal System: Manganese HG 80% Iron 5% 
 Bushveld Complex: PGMs 85% Chromium 70% Vanadium 45% (Titanium pot 60%) + Fe, Ni, Cu, Co 
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 IMPACT OF MINING IN SA 
 

TOTAL MINERAL INDUSTRY CONTRIBUTION 
TO SA  ECONOMY (2003)  

Value Added Area  
Value added to 

GDP Employment 

 Rm % of GDP No of Jobs % of Jobs 

Direct  
54 951 6.2 417 045 8.8 

Indirect : Backward 
Linkages  

20 315 2.3 152 947 3.2 

Indirect : Forward Linkages  
14 654 1.7 57 651 1.2 

Induced  53 053 6.0 646 183 13.7 

Total  147 973 16.1 1 273 826 26.9 

 

 
SA MINERAL RESOURCES 
 

SA: Role in World Mineral Resources: 2006     

Mineral Reserve Base# Unit % World 
World 

Ranking 
Manganese 4,000,000,000 t 76.9 1 
PGMs 70,000 t 87.7 1 
Chromium 5,500,000,000 t 72.4 1 
Gold  36,000 t 40.0 1 
Vanadium 12,000,000 t 31.6 2 
Zirconium  14,000,000 t 19.4 2 
Fluorspar (CaF2) 80,000,000 t 16.7 2 
Titanium  220,000,000 t 17 2 
Vermiculite  80,000,000 t 40.0 2 
Diamonds 150,000,000 ct 12.0 4 
Uranium  341,000 t 7.2 5 
Coal  48,750,000,000 t 5.4 6 
Iron Ore* 1,500,000,000 t 0.9 9 

 
 

 Sustaining Comparative Advantage - Building Competitive Advantage  
 

• Extending Value Chains  
o the greatest benefit to a country is derived from local development of longer value chains  
o South Africa’s metals value chain has not reached its potential by extending the value 

chain to stage 4 beneficiation  
o in order to reap the greatest benefit from its mineral endowment, both the promotion of 

extended beneficiation as well as incentivised beneficiation via policy, legislation and 
regulations should be pursued 

o extending value chains should be based on viable economic principles and supported by 
a policy regime 

 
• South Africa needs to develop resource based “Big Push” strategies to catalyse growth and 

development balanced with relevant 
 

“Market Pull” 
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 Trajectory of Manufacturing Employment 

 
 Identify competitive downstream manufacturing production capacity that provide synergistic 

benefits to the partnership  
 

 
 

 Extending Iron Ore Value Chain 
See Diagrams 

• Own Resources to Steel 
• Identify BEEs on world class deposits and facilitate JVs to develop projects.  
• Extend the value chain with incentives such as developmental tariffs 
•  

 
 Iron Ore beneficiation strategy to increase downstream value addition should include the following: 

• Address the problems in the transport (rail & ports) system  
• Encourage international companies to invest in South African steel industry to break 

monopoly pricing (IPP) 
• Assist in the initiation of projects by easing the capital burden (tax innovation: SIP, 37e, etc.) 
• Urgently address Import Parity Pricing (IPP) by the local producers to promote development 

of the downstream steel industry by taking countervailing actions, such as IPP-type energy and 
transport tariffs, exclusion from state purchasing, etc. 

• The IDC should be tasked with actively developing and promoting new steel producers to build 
a competitive environment 

• Re-establish South Africa’s iron & steel R&D capacity outside of the old Iscor (now Mittal), 
particularly “green” steel production technologies 

  
 Precious Metal Hubs for  

Labour Intensive High-Value Manufactured Exports 
 

• OR Tambo 
• Kimberley 
• North West 
• Cape Town etc 
 

 Models for entrepreneurial development and new industrial locations (See Pictures) 
 

• Centro Orafo “Il Tari” Napoli Italy  
• Kuyumcukent “Goldsmiths’ City”  Istanbul Turkey - World’s biggest integrated gold jewellery 

industry and trade complex 
 

 Conclusions 
 

• Window of opportunity for SA and the rest of Africa to beneficiate is NOW! 
• Define Beneficiation as downstream and side stream. 
• Economics and motivation for beneficiation must make sense. 

 
 
    

 

 Downstream sectors 
– machinery 
– household appliances  
– electrical   
– wire and cable 
– pipe and tube 
– catalytic converters 
– white goods 
– containers 
– house ware 
– jewellery 
– electronics 
– etc. 

 Critical Feedstocks 
– iron and steel 
– stainless steel 
– precious metals 
– precious stone 
– semi-precious 

stones 
 

 Required  Commodities 
– iron ore 
– manganese 
– chromium 
– vanadium 
– coal 
– PGMs 
– gold 
– diamonds 
– tigers eye 
– sugilite 
– etc. 
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6.7 Eskom’s long-term Capacity Strategy 
Zaheer Khan, Eskom Electricity Planning (011) 800-4700 

 
6.7.1 Existing Plant 

Type Number Max Capacity MW 
Coal-fired 13 32 066 
Gas turbine 2 342 
Hydroelectric 6 600 
Pumped Storage 2 1 400 
Nuclear 1 1 800 
TOTAL 24 36 208 

 
6.7.2 Cost Estimates   

• SA currently has the lowest cost electricity in the world  (Per Kilowatt Hour: KWH) 
• Current Coal-based:  Generation 13c + Transmission & Distribution 5c = Price   18c  
• New Coal-based plants:  Generation 25c + Transmission & Distribution 5c =    30c  
• Peak Time Costs are much higher with specific plants planned for IPP’s =  200c 
• Gas            35c 
• Nuclear            40c 

 
6.7.3 Long term sales forecasts exceed supply forecasts (See Chart) 

• Global economic growth exceeded expectations 

• Commodity boom continues 

• AsgiSA was announced during 2005 

• Very strong consumer demand still prevailing 

• Production side of the economy suffering 

• City Power generation not to expectations 

• Developmental tariff approved by government in 2005 

• Alcan, Mozal & Corridor Sands – 1710 MW >>>  2450 MW 

• Strong growth in platinum sector 

• Proposed new “Sasol 2/3” by c.a. 2014 

• Moderate forecast higher than previously from 2011 

• Moderate forecast aligned with KSACS & Dx 3yr budget 
 
6.7.4 Reserve Margin 

• Must cater for: 
– Plant outages 
– Demand uncertainty 
– Uncertainty in performance of non-Eskom generators 
– Other risks, e.g. commissioning delays, droughts, etc. 

 
• System studies indicate that 11-12% optimal 
• Eskom policy: Target a range of 15-25% 

 
6.7.5 Eskoms Capacity Expansion Options 
 

Clean Coal in our Future 
• Underground gasification 
• Fluidised bed combustion 
• Supercritical combustion 
• CO2 Removal and storage (longer term) 

 
The Hydro Option – 40 000MW to energise Africa?? 

Western Grid – Inga DRC 
Expensive Transmission lines 

 
Gas and Liquid Fuel 
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Liquefied Natural Gas Plant (LNG): 
• Combined Cycle Gas Turbines  
• Liquid Fuel  
• Open Cycle Gas Turbines (OCGT) 

 
Partnerships: Gas 

 
• Kudu (Namibia) – 800MW with 90% confidence 
• Potential for about 1,000 MW along South African West Coast (Optimistic View) 
• Pande/Temane (Mozambique) – currently allocated to SASOL. Negotiations in progress 
• LNG imports at Coega or Saldanha 
• Coal-bed Methane: Botswana, SA 

 
Nuclear 

Technology Choices  
– PBMR : Pebblebed Modular Reactor 165MW 
– New generation of conventional nuclear e.g. Pressurised Water Reactor 1600 MW 

 
6.7.6 DEMAND SIDE MANAGEMENT 
 
Reducing Consumption at Peak Times: +/- 6-10 am and pm 
Residential, Commercial, Industrial  
 
6.7.7 Drivers for new capacity selection 

• Time frame for decision making 

• Affordability/access 
• Low cost electricity and competitiveness of South Africa 

• Economic development 
• Support for SADC and NEPAD 
• Pressures for sustainable energy solutions (eg air quality and climate change etc) 

 
6.7.8 Capacity Project Funnel 
 

PHASE CAPACITY 
Research  
Opportunity Identification 17 375MW 
Pre-feasibility 7 800MW 
Feasibility, Business Case, 
Contract concluding 

23 100MW 

Build See Chart 
 

6.7.9 Role of Independent Power Producers (IPP’s) 
First IPP Plants to be Developed 

 Two plants totalling approximately 1050MW 
 Type of plant – open cycle gas turbine (OCGTs) 
 Operational regime - peaking plant 
 Fuel – fuel oil initially with the possibility of gas in the future 
 Locations considered – Coega (300MW) & Georgedale or Avon in KwaZulu-Natal (700MW) 
 5 Shortlisted bidders to respond to request for proposal 
 Expected commercial operation in 2009 
 Initial term of contract – 15 years 

 
6.7.10 Comments 

• Demand and Supply Management and Communication Strategies need to be addressed 
more effectively to overcome the national emergency and rebuild confidence, in open 
consultation with stakeholders, the public and stragegic partners.  

• Natgrowth offers to assist in facilitating the stakeholder engagement and strategic 
partnership processes, including IPP and Co-generation projects and investments. 
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6.8 Eskom’s contribution to Accelerated and Shared Growth Initiative for South 
Africa (ASGISA), 

with special focus on closing the Gap between the 1st and 2nd economy 
Manas Mathabula Eskom BBBEE Head, Haylene Liberty Eskom ASGISA Unit 

 
6.8.1 Eskom is to contribute through its core business of supplying electricity

 
Towards 6% Growth 

 and leveraging 
economic benefits from associated activities: 

• Growing its assets to meet electricity demand growth R300bn build programme 
Halve the number of Unemployed 

• Maximising local content Procuring from BEE, SME and BWO suppliers: Procurement 
and Supplier Development 

• Skills development: 4 000 learner pipeline;  
• Growing its assets to meet electricity demand growth R300bn build programme 

Halve the number of people living in Poverty 
• Electrification Over 3.4 million homes electrified since 1991.  
• Focused CSI programmes Over R400 million invested by the Eskom Development 

Foundation, since 1999. 
 

6.8.2 Skills Development  

• Target Learner Pipeline 4000; Actual 2006: 2163; Actual 2007: 5136 
• All categories of learners, including University bursars, bridging students, learnerships, 

engineers in training and graduates in training. 
• Winter School programmes 
• Matric Maths, Science & English study guides 
 

6.8.3 Pilot contractor training academy established in Polokwane in partnership with University of 
Limpopo. 
Core training programme: 
• Focuses on equipping contractors with sustainable, entrepreneurial competencies to allow 

them to successfully compete in the industry 

• Training modules include: successfully procuring a contract, safety, financial management 
skills, business management skills, people management, legislation, computer literacy etc.  

• 28 existing Eskom contractors (included 10 female contractors) are currently on the course 

• Runs over a period of 8 months, on a monthly study school basis 
 

Practical line build programme: 
• Practical construction training at Bela Bela 
• 90 day practical construction course 
• 10 existing Eskom contractors (including 1 female) are on the course 
• 1st group started on 28 January 2008 at Bela Bela 
 

6.8.4 Eskom’s existing business procurement provides a range of business opportunities for 
SME’s and BWO’s. 
• Electrical contracting 
• Legal consulting 
• Management consulting 
• Engineering and civil works 
• Coal transportation 
• Graphic design 
• Electrical components 
• Coal  
• Food products 
• Stationery products 
• Safety work wear 
• Vehicles 
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6.8.5 Support for SME’s is firmly entrenched in Eskom’s existing business operations   

 
Clear targets are set for BEE procurement, including SME’s and BWO’s  
• Targets are cascaded into individual business units and are part of the performance compacts signed 

with heads of business units. 
• Goods and services to the value of R16.5bn procured from BEE suppliers during the 2005 / 2006 

financial year. 
• This amount includes a total of R2.096bn procured from BWO 

  
Payment cycles have been reduced 
• Policy to pay within 30 days, when the industry norm was 120 days 
 
Supplier forums have been established 
• Sharing information on approved projects 
• General feedback on performance provided,  
• Suppliers afforded an opportunity to raise business concerns 
 
Member of SOEPF – bargaining power with Multi – national companies 
 
Breaking up of large contracts so that SME’s can have capacity to deliver on contracts 
 
Support provided to SME’s in the form of training, assistance with equipment purchases (through 
Eskom Development Foundation) 

 
 
6.8.6 What is BEE Supplier Development (SD): 

• An integral part of the Eskom BEE Strategy 
• An integrated process of selecting from the existing suppliers, the candidates for development. 
• Gap analysis process on the selected suppliers with the aim of building a case for BEE SD 

project/s. 
• Process of identifying opportunities / potentials for start-ups for BEE companies. 
• Controlled process with defined deliverables. 
• A tool for increasing local content & job creation. 
• Is in alignment with the ASGISA 

 
6.8.7 The objectives of this framework to: 

• Enhance competitiveness of the BEE suppliers to Global Standards 
• Increase the capacity of Eskom’s BEE suppliers to meet not only Eskom’s but other 

customers’ demands, thereby fulfilling the objective of self sustainability. 

• Assist develop capabilities of Eskom’s BEE suppliers to take up new challenges brought by 
global competitive environment 

• Enhance the Design & Development as well as Manufacturing capabilities of BEE suppliers 

• Influence Eskom’s 1st tier suppliers to develop lower tiers in alignment with the ASGISA 
• Maximise purchases from the black suppliers 
 

6.8.8 The scope of Eskom’s BEE SD is: 

• Continuous Improvement initiatives on existing BEE suppliers. 

• All tiers of BEE supplier base but focusing from 2nd tiers downwards 
• Technical & non-technical skills development 
• Assistance from Shopfloor to Owners 
• Facilitation of JVs / Partnerships and Technical Agreements (locally & internationally) 

• BEE Suppliers in all industries/sectors that are part of Eskom’s value chain. 

• Targeting and utilization of ‘disabled friendly’ business 
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6.8.9 The approach to adopt will be: 

• Identification of opportunities for start-ups across the value chain for the BEE suppliers   
• Identification and analysis of gaps / weaknesses within  the Eskom’s BEE supplier base 

across the value chain. 
• Using services of local and international educational institutions for research purposes. 
• Engagement with Gov depts. relevant for the implementation of the Eskom’s BEE strategy. 
• Following individual development and cluster development strategy (Learning from each 

other) 
 

6.8.10 Supplier Engagement Model (See Diagram) 
 

• The achievement of the BEE strategy requires implementation of an end to end, rigorous 
supplier engagement process 

• This process will take place within a centralised BEE function 
 

6.8.11 Selection Criteria 
 

• B-BBEE level 4 (minimum as a requirement) 
• Locally based company (Nationally & Regionally) 
• Registered Companies 
• Registered in Eskom database 
• Must add value to Eskom value chain 
• Sustainable development for job creation 
• Skills transfer i.e. technical 

 
6.8.12 Application of “ASGISA readiness” criteria in awarding contracts for the new build programme… 

 
Existing prerequisites 
• Technical   40% 
• Financial   40% 
 
New Additional prerequisites 
 
ASGISA Readiness  20% 
• Local Content¹ commitment 
• BEE compliance 
• 2nd tier BWO participation 
• 2nd tier SME participation  
• Skills development² commitment 
 

6.8.13 Comments 
• Great Programme 
• Needs to be extended beyond pilot 28 existing suppliers to many more 
• Funding sought +/- R10m 
• Possibilities of JV Fund with Khula 
• Natgrowth offers to assist in facilitating partnerships and funding  

 
 

6.9 Khula: ASGISA, SME Financing Strategies, 2nd Economy Integration: SMEs  
 Don Mashele, Khula Enterprise Finance 
 
6.9.1 Corporate Profile 

• Established – 1996 as a wholesale financier 
• Primary mandate – facilitate access to finance for SME – addressing market failures  
• Governance - Independent Board of Directors 
• Head Office – Sunnyside 
• 13 Regional Offices – in all nine provinces 
• Staff complement 73 

 
6.9.2 Mandate: Triple Bottom Line 

• Promote Access to Finance 
• Development Impact 
• Financial Sustainability  
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6.9.3 Delivery Strategy: Wholesale Trading Model 
• Wholesale: Khula: 
• Retail: Financing Partners (Banks, RFI’s, Corporates) 
• Consumer: SME’s 
  

6.9.4 Target Market 
 
Small and Very Small Enterpises (generally not Micro < R200k or Medium >R12m)  
• Opportunity Driven  
• R3m – R10m 
• Up to 50 Employees 
• Assets R1-5m 
 
Addressing Market Failures - Additionality 
• Primarily black-owned and owner-managed formal SMEs  

• Start-up and early expansion capital 

• Aspiring SMEs lacking the required collateral and/or equity  
• Bottom end of the market (smaller loan sizes) 

o At least 66% in the range R10K – R250K 
o Balance in the range R250K – R3 million 

• SMEs operating in low economic activity areas 
o At least 60% of loan/equity facilities in the following underserved provinces:  
o Free State, Eastern Cape, Northwest, Mpumalanga, Northern Cape & Limpopo 

 
6.9.5 Products and Services 

• Wholesale Loans – through RFIs (currently 10) 

• Credit Indemnities – through banks (4 big banks have signed with Khula) 

• Joint Venture Funds – 3 corporates  
• Land Reform Empowerment Facility – facilitate commercial land reform 
• Equity participation by workers/communities and mortgage loans to black farmers 

• Business Premises (Industrial & Retail) 

• Business Support Services – Mentorship 
 

Joint Venture Funds 
 

6.9.6 Business Partners – Khula Start Up Fund 
 

 Khula and Business Partners Limited 
 

 Objective 
 

 Specialist fund - start-ups and 
 Focus = 

early expanding enterprises 
black entrepreneurs, rural areas and 

 
women owned businesses  

 Qualifying criteria 
 

 Loan amounts between R150 000 and R3 million 
 Exclusions (real estate and agricultural based enterprises) 

 
 How to access the fund: Business Partners : (031) 240-7708 

 
6.9.7 Anglo Khula Mining Fund 
 

 Khula and Anglo Zimele - Anglo American Group's enterprise development fund 
 

 Objective 
 Provides financial assistance to junior mining projects
 Primarily aimed at funding 

 with BEE credentials 
pre-feasibility

 
 or pre-commissioning phases of the project 
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 Qualifying criteria 
 Individual investments range between R1m – R20m 
 Used for the acquisition of plant and/or equipment as well as working capital 
 Real internal rate of return of at least prime + 3% 
 Investee owner(s) involved in daily operations  

 
 How to access the fund: Anglo Zimele: (011) 638 4509 

 
6.9.8 Enablis Khula Loan Fund 
 

 Khula and Enablis SA - Enablis is a Canadian-based not-for-profit organisation that supports 
entrepreneurs in the developing world 

 
 Objective 

 Support SMEs in the ICT sector 
 Guarantees up to 90% of loan amount (FNB provides loans)    
 Funding used for business expansion and working capital 

 
 Qualifying criteria 

  Accredited Enablis members 
  Loan amounts between R100k – R2.5m 
  Commercial viability 

 
 How to access the fund: Enablis : (011) 234-2526 

 
6.9.9 Khula Enablis SME Acceleration Fund 
 

 Objective 
 Support SMEs in the all sectors 
 Provides loans and equity instruments (not guarantees) 

 
 Qualifying criteria 

 Accredited Enablis members 
  Loan amounts between R25k – R2,5m 
  Commercial viability 

 
 How to access the fund: Enablis: (011) 234-2526 

 
6.9.10 Credit Indemnity Instrument 
 

 New contracts signed with 4 major banks 
 

 Criteria: 
o Maximum loan amount - R3m 
o Potentially viable business idea 
o Some own contribution 

 
 Focus: 

o Start-up and early expanding businesses 
o Smaller loans – below R250k 
o Low economic activity areas 
o Women owned businesses 
o Black entrepreneurs 

 
 Lowering the entry barriers: 

o Capped interest rates 
o Reduced own contribution 
o Reduced indemnity fee 

 
6.9.11 Wholesale Loans – RFI Portfolio 

• Equity participation to drive RFIs strategic focus 
 
6.9.12 Call Centre - 0800 11 88 15; Website - http://www.khula.org.za; Email - helpline@khula.org.za 
 
6.9.13 Comments and Follow-up 

• Retail Strategy and Partnerships to be followed up eg. with Eskom, Natgrowth and NEF 
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6.10 CREATIVE SECTORS 
Leonie Hall Interakt Development Network CEO 

6.11.1 Creative Sectors have great potential and are a priority sector within the dti, with a new initiative for 
Cultural Hubs, as per the previous 2006 and 2007 Reports. The Sector appears to be facing challenges in 
funding and support which need to be addressed.  

6.11.2 TRAINING & DEVELOPMENT 
• Qualifications = employment = wealth 

– NVC learnership: seed funding bottle neck 
– LETP learnership: ‘dumbing down’ qualification 
– MUSIC BUSINESS learnership: removed from SAQA 
– CRAFT / PERFORMING ARTS / A&C ADMIN 
– MARKETING 

• MAPPP SETA instability, no funding allocated for 2008 
• Opportunities but little understanding within / of sector 

6.11.3 SHIFTING REALITIES 
• Create opportunities for graduates 

– Experience 
– Sheltered environment 
– Mentoring 

• Self targetted 
– Graduates are informed 
– Choice 

• Assist with securing employment 
6.11.4 CREATIVE INNOVATION is necessary to address challenges eg. Interak has recently moved into new 

premises at Jan Hofmeyer an area near Auckland Park with:  
• Social & Economic problems 
• Mixed area 
• Crime 
• Unemployment 

  Interak is managing to turnaround the community with practical engagement and exposure to the 
Creative Sectors. 

6.11.5 It was suggested that Interakt engage with the dti, the Department of Arts and Culture and other key 
roleplayers to address the challenges of the sector and to be briefed on the opportunities available.  
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6.12 PARTICIPANT FOLLOW-UP POINTS 
6.12.1 Patience Molokoza DEAT Director Tourism International Relations 

Business Development, Africa, BBBEE engagement with Business and Coomunication Strategies 
6.12.2 Ntobeko Buso DEAT Assistant Director Tourism International Relations 

ASGISA priorities in Tourism, Trade and Provincial Programmes 
6.12.3 Meshack Malie DME Beneficiation Strategy Development 

MOU and MIDZ Minerals Beneficiation projects 
6.12.4 Sodhie Naicker Mintek Manager Mineral Economics and Strategy Unit 

MOU and MIDZ Minerals Beneficiation projects 
6.12.5 Tebogo Kebotlhale MIDZ CEO 

MIDZ Minerals Beneficiation and other Investment projects 
6.12.6 William Chuene Ramphele DPLG Senior Manager Municipal Infrastructure Asset Management 

Cooperation on Provincial and Local Infrastructure Projects 
6.12.7 Andile Fekisi E Cape Senior Manager Public Works 

EPWP Projects in different sectors 
6.12.8 Zaheer Khan Eskom Electricity Planning 

Demand and Supply Management and Communication Strategies 
6.12.9 Manas Mathabula Eskom BBBEE Head and Haylene Liberty Eskom ASGISA Unit 

BBBEE Projects, Supplier Development Programme and Joint Funding  
6.12.10 Lenhle Daka IBM BEE Executive 

BBEEE Projects in ICT 
6.12.11 Leonie Hall Interakt Development Network CEO 

Creative Sectors: engagement with Government on sector strategies and support and Tourism linkages 
6.12.12 Vusi Mathumbe Institute of African Management CEO 

Education and Skills Development Projects 
6.12.13 Don Mashele Khula Retail Strategy 

Retail Expansion Strategies and Joint Funding initiatives 
6.12.14 Obed Mvula N Cape Land Affairs Chief Director 

Land Reform and Agriculture Projects, Northern Cape Programme 
6.12.15 Yzman Makhajane NEF Investment Analyst 

Expansion Strategies, Joint BBBEE Funding Projects, Sourcing Deals, Eskom BBBEE needs 
6.12.16 Beaula Mosupye TECSA Interim Executive Director 

Stakeholder Engagement, BBBEE Implementation, SMME and Rural Development Strategies 
6.12.17 Samuel Mashimbi Tembisa Community Worker 

Community Projects 
6.12.18 Pumza Ngcobo Vuwa Investments 

Investment Projects and Joint Funding initiatives 
6.12.19 Vuyani Mbata W Cape Economic Development and Tourism Director  

Economic Development and Tourism Strategies and Projects 
6.12.20 Artie Phatlane, Natgrowth Executive 

Business Development and Investment Projects in all Provinces 
6.12.21 Maki Mothiane, Natgrowth Executive 

Masechaba Lodge and Tourism Project in Golden Gate Clarens, Free State 
6.12.22 Magezi Moboweni, Natgrowth Executive 

Transport and Limpopo Projects 
6.12.23 Allen Dendere, Natgrowth Executive 

Zimbwabe, Education and Provincial Projects  
6.12.24 Sphiwe Mathebula, Natgrowth and London School SA 

Education and Provincial Projects 
6.12.25 LIsanias Mupambireyi, London School SA 

Education and Economic Development Projects 
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7. FREE STATE BROAD-BASED GROWTH AND INVESTMENT PROGRAMME  
3-5 JUNE 2008  PROTEA HOTEL, BLOEMFONTEIN 

 
Participants  

 
Free State Provincial Government: The Hon Premier Ms FB Marshoff, Apology, represented by 
Department of the Premier, DA Papi Kganare, ASGISA Coordinator Programmes and Projects; Department 
of Tourism, Environment & Economic Affairs: Thabo Khunyeli, HOD; Department of Public Works, 
Roads and Transport: Anton Troskie, Chief Director Roads; Grace Mentz, Director Roads; Lungile Mchunu, 
Deputy DG Roads and Transport; Free State Development Corporation (FDC) Godfrey Kotsane; Local 
Government: Letsemeng apology; Mangaung Dr Diane Abrahams GM Economic Development and 2010; 
Tsepiso Tsotetsi, Director Office of the Municipal Manager, Apology; Masilonyana M Maboe’Phike Municipal 
Manager Apology; Thami Stander, COO; Kabelo Khumalo, Coordinator IDP and LED Programmes; 
Moqhaka Disebo Nakedi, Councillor; Sipho Nhlapo, Manager Corporate Services; Jeanette Phatang, LED 
Officer; Xhariep District: Mopedi Mohale, LED Manager; Department of Public Enterprises Litha 
Mcwabeni, Special Advisor to the Minister; Eskom ASGISA Unit: Manase Mathabathe, Programme Manager 
BEE; Steph Prinsloo; Haylene Liberty, Apology; Annakie Swanepoel, North West Region; SEDA: Jackie 
Ntshingila, Apology; Madoda Khumalo, Business Advisor; ABSA: Collins Ndewere, Investments and 
Acquisitions; Rantsane Malie, Operational Banker, Public Sector; Paul Soato, Regional Manager Workplace 
Banking; Bloemfontein Chamber of Commerce and Industries (BCCI) Moss Motshumi, President; 
BloemWater, Apologies; Coca Cola SA: Jacque Fitchet Regional Revenue Growth Manager; Nafcoc Free 
State Isaac Mashiya, Member Exco; SABC; Apologies: SABMiller, Adv Neo Sephoti; Standard Bank, 
Natgrowth: Eric Stillerman, CEO; Artie Phatlane, Executive; Limakatso (Maki) Mothiane, Executive. 
 
7.1 “Big 10+” High Impact Projects and Strategies Eric Stillerman, CEO Natgrowth  
 
Big 10+” High Impact Projects and Strategies were suggested by Natgrowth, in answer to the call by the 
Premier in her State of the Province Address for more projects and partnerships to add value to the Free 
State Growth and Development Strategy (FSGDS), ASGISA, and broad-based growth, investment and 
employment throughout the province. The Projects need to be followed up with the key roleplayers in the 
Province, and to be driven and implemented with bold strategic leadership, as follows: 
 
 Free State as the Centre of the Action, which could become the Heart of the SA Economy, with a 

range of economic activities which add value to its resources, rather than being a “drive through” 
exporter of raw materials between Gauteng and the Coast. This over-riding Strategic thrust should 
be a high-impact project per se for marketing and promoting the Province, which informs a wide 
range of other high-impact business and economic development projects, such as the following: 

 
 Multiple Trade, Transport, Industrial and Logistics Hubs, Corridors, Special Economic Zones 

(SEZ’s) and/or Industrial Development Zones (IDZ’s) can multiply the economic activities beyond 
transport, warehousing and distribution. The Business Model is a project in its own right, which can 
be rolled out as separate projects in all directions, eg. 

 
 Eastern Region and Corridors: Harrismith and Thabo Mofutsanayane District towards KZN. The 

feasibility study is nearing completion towards implementation (See further details below). The 
location is ideal as a dry port for relieving the bottlenecks at Durban harbour. There are multiple 
related economic activities which can be developed in the area, including industrial, agro-processing, 
horticulture, floriculture, logistics, transport, tourism and trade. 

 
 Central Region and Corridors: Motheo District including, Mangaung, Botshabelo and Thaba Nchu. The 

Central Region around Bloemfontein is already the trading, administrative, retail, event tourism, 
educational, medical, sporting and judicial hub of the province. The warehousing and industrial 
facilities around Botshabelo and Thaba Nchu have apparently revived after being underutilized for 
some years, strengthening the business case for further expansion and diversification of activities. 
The World Cup 2010 plans will add further stimulus to the infrastructure and economic activities of 
the region which can be the anchor of activities beyond 2010. The high population, unemployment 
and poverty in the region make it imperative that the “second economy” be integrated into the 
mainstream of the economy through a series of related high impact integration projects.  

 
 Northern “Mid Free State” Region and Corridors: Fezile Dabi, Lejweleputswa and portion of Motheo 

and Sedibeng Districts, is an ideal “halfway house” linking Gauteng and Bloemfontein, much like 
Midrand constituted a critical nodal development linking Johannesburg and Pretoria.. The region has 
a range of resources and attractions which are currently under-developed, and could form a critical 
mass as a nodal trade, logistics, transport and industrial hub, including agriculture, agro-processing, 
property development, downstream chemical manufacturing, mineral beneficiation, energy, tourism 
resorts around the Vaal and Vredefort Dome, warehousing and distribution. The property market has 
apparently picked up recently indicating the underlying value of the region. 
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 Southern Region and Corridors: Xhariep and portion of Motheo and Thabo Mofutsanayane Districts 
between Bloemfontein, Cape Town, PE and East London. This region has a high traffic flow which 
can become the anchor to turnaround the underdeveloped economy.  The economic potential of the 
region needs to be explored further, including agriculture, agro-processing, logistics, transport, 
distribution, tourism, trade and related industries. 

 
 Western Region and Corridors: Portion of Motheo, Xhariep and Lejweleputswa towards Northern 

Cape, North West and Namibia. This region has potential which needs to be explored further 
including trade and transport, agro-processing, mineral beneficiation, tourism and related industries.  

 
 2010 and Beyond presents multiple Integrated Infrastructure, Transport, Tourism and Trade Projects 

and opportunities for all areas of the province, including trade centre developments with the 
expected influx of a large number of African Shopping Tourists. Mangaung is driving the projects as 
a Host City (see presentation summary below) which should upscale Motheo and the Central Region 
beyond 2010.  It was noted that the opportunities need to be more broadly communicated and pro-
actively approached throughout the province, neighbouring provinces and Lesotho. So far some 
Northern Cape towns have been among the first to sign up as accommodation and tourism partners. 
Free State can become the Centre of the Action for 2010 as the most central location in SA.  

 
All Sectors and Municipalities need to develop new High-impact Growth and Job Creation Strategies and 
Projects to drive the Economy with Competitiveness in a Regional, National and Global context, including.  
 
 Tourism: Major Projects are needed to build on existing themes and attractions such as Event 

Tourism, 2010, the planned International Convention Centre, Trade Tourism, Agro-tourism, Cultural 
and Heritage Tourism, Health Tourism, Educational Tourism, Domestic and International Business 
and Leisure Tourism, the Cross Frontier Park, Golden Gate, the Vaal, Vredefort Dome and Xhariep 
Dam Resorts, and to Broaden Base of participation, integrating the 2nd Economy. 

 
 Integrated Transport and Infrastructure Projects are needed to underpin and facilitate the various 

high-impact projects in the Province. Multi-modal Transport projects are part of the 2010 plans, 
which should be expanded to include a wide range of Public and Commercial, Air, Road and Rail 
linkages within the province, as well as between inland and the Sea. PPP’s have potential to 
leverage private sector investment to supplement the provincial transport budget. 

 
 Agriculture and Agro-processing Projects need to be driven aggressively throughout the province, 

including diversified agricultural production, agro-processing, packaging, branding and distribution, 
alternative feedstocks for Biofuels, accelerated Land Transfers with effective post-settlement 
support, Water Management systems, and Partnerships between small, medium and larger scale 
commercial farming enterprises. 

 
 Industrial Expansion and Diversification Projects need to be packaged for investment and 

implementation including: Value-added Manufacturing, Downstream Chemical Production in the 
Fezile Dabi Sasolburg area, Mineral Beneficiation including Jewellery Manufacturing in the 
Lejweleputswa, Welkom, Virginia areas, Agricultural Equipment, Arts, Crafts and African-themed 
niched clothing and textiles, Leather tanning and products and meat production.    

 
 High-impact Projects Integrating the 1st & 2nd Economies involve Driving all aspects of BBBEE 

including Enterprise Development to develop more successful SMME’s, Coops and Partnerships 
between small and large enterprises, upscaling the EPWP around infrastructure and economic 
development projects, and broader-based communication strategies around 2nd economy 
opportunities such as 2010, Youth and Women’s Development Programmes.  

 
 Integrated Housing, Property and Social Development Projects can make a major impact on 

mainstreaming the second economy. Housing and Social Development are large budget items which 
can be leveraged for private sector investment in townships and rural areas as demonstrated by the 
burgeoning commercial development of Soweto and a range of mixed-use commercial developments 
in various rural areas around South Africa.      

 
 Call Centres / BPO&O / ICT are largely untapped opportunities in the Free State.  The Public 

Enterprises presentation below indicates that Bloemfontein and Klerksdorp are in the centre of the 
existing and planned Broad-band networks with competitive access to all other provinces. Telkom 
costs have recently been reduced for Call Centres and special incentives are available such as +/- 
R60 000 training allowance per call centre seat involving 3 jobs per seat.  

 
 Greening the Province could transform the landscape of the Free State while creating many jobs. 
 

See Presentation for further background details. 
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FREE STATE: CENTRE OF THE ACTION
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UNEMPLOYMENT BY PROVINCE IMPROVING: BUT STILL TOO HIGH 
Statistics SA Labour Force Survey September 2007 

 
% SEP  2001 2002   2003   2004 2005 2006 2007 2006 2007  2007 
Official                    Expanded    Pop m  
E Cape  31.4 32.7 31.7 29.6 29.9 28.0 23.1 40.9  42.8 7.06 
F State  27.0 29.1 28.0 28.6 30.2 26.5 24.3 37.2  37.5   2.96 
Gauteng 30.4 30.5 27.6 25.7 22.8 23.2 19.5 32.5  32.3 9.33 
KZN   33.8 35.0 31.6 28.7 32.8 26.6 29.1 37.0  42.2 9.79 
Limpopo 34.6 34.1 31.1 27.8 30.1 32.0 27.6 51.9  53.6 5.69 
Mpumal 29.2 30.1 25.3 24.8 26.9 28.0 22.9 37.9  38.8 3.27 
N Cape  25.0 24.9 26.4 24.5 24.7 28.7 25.7 36.9  36.7 0.92 
N West  28.6 30.6 28.4 28.0 27.4 29.7 24.1 44.1  45.1 3.87 
W Cape  17.7 19.6 19.5 18.6 18.9 15.0 17.0 21.7  23.9 4.81 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOTAL   29.4 30.4 28.0 26.2 26.7 25.5 23.0 37.3 35.6   47.71 
Male   24.6 26.1 27.2 23.9 22.4 21.6 21.1 
Female  28.6 33.9 35.9 32.9 31.4 30.3 30.8 

 
MIDDLE INCOME GROUPS EXPANDING: FREE STATE PROFILE 

SA ADVERTISING RESEARCH FOUNDATION 2006  
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7.2 Department of Tourism, Environment & Economic Affairs: Thabo Khunyeli, HOD 
 

o Free State Growth and Development Strategy (FSGDS) overview was presented  
 

o Key Objectives include: 
o Increase Economic Growth 6-7% pa: 4.2% was achieved in 2007 
o Reduce Unemployment from 38.9% to 20% by 2014. The overall rate fell to 26.4% in 

2007, but the labour absorption rate has also fallen from 46.5% to 41.5% in 2007. The 
main job creating sectors are in se4rvices, with the decline in mining and agriculture. 

o Reduce the number of households living in poverty by 5% per annum  
o Provide adequate infrastrycture for economic development 

 
o The 4 Driving Sectors of the Economic, Investment and Employment Cluster viz. 
 

o Expanding Manufacturing in key sub-sectors: agro-processing, agricultural machinery 
and equipment, leather tanning and finishing, bio-fuel and other sustainable energy, gold 
jewellery, petrochemicals and crafts  

 
o Agricultural Diversification and Development: Special Economic Development 

Zones and incentives are being explored including Thabo Mofutsenyane District with 
interesting economic data emerging eg.: Ficksburg produces 90% of SA cherries, the 
second largest supplier of asparagus; exports 1.2 tons of cut flowers per year 

 
o Tourism Development: as a major driver building on the MICE Market: Events and 

Festivals such as Macufe, Expanding Conferencing with the planned ICC. Eg. 
Indianapolis in the USA turned around its economy from interstate highways into an 
economic hub based on conferencing and events; Weekend Domestic Tourism; the 
Free State Branding was launched on 11 May 2008 and a Tourism Masterplan is being 
development.      

 
o Transport and Distribution industry development and expansion emphasising 

facilitation of transport services and hubs eg. Harrismith and N8 Corridor  
 

o Enabling Strategies 
 

o Emphasising SMME development through an integrated 1 stop shop strategy 
o Providing economic infrastructure and lowering the cost of doing business 
o Promoting human resource development in a knowledge based economy: all 

departments will have learnerships and internships for unemployed graduates; and 
providing skills through the FET sector 

o Creating an enabling environment 
 

o Free State Investment Promotion Agency (FIPA) to market Projects and Investments 
o Free State Tourism Marketing Agency to coordinate marketing of all Districts and attractions 
o Free State Development Corporation (FDC) to drive SMME Development and BEE 
o Harrismith / Sterkfontein Dam Logistics Hub should be moving towards implementation from 

2009. 5 Resorts are planned to upgrade the area, as well as the Dry Port comprising multi-modal 
air, road and rail links between Gauteng and the sea. 

o The N8 Corridor will undergo road and rial upgrades and a special economic zone is being 
investigated around economic activities along the corridor 

o Biofuels: Alternative feedstocks are being explored by farmers and government 
o Partnerships are encouraged between all roleplayers: Public—Private, Provincial-Local- 

National and Stakeholders 
o Strategic Leadership is needed to implement High Impact Projects and Investment initiatives 
o  “Big 10+” High Impact Projects and Investment initiatives suggested by Natgrowth for follow-up 

 
7.3 Department of the Premier, DA Papi Kganare, ASGISA Coordinator Programmes and Projects 

 
o Overview of ASGISA and JIPSA Projects in the Province presented 
o Harrismith Logistics Hub business plan to be completed by end of 2008 for implementation 
o Agriculture and Agroprocessing (Xhariep and Motheo) 
o Transport Corridor upgrades include: N5, N8 Motheo Corridor and R706 through Xhariep 
o Biofuel Projects: Alternative feedstocks being investigated due to Cabinet exclusion of maize 
o Public Private Partnerships (PPP’s) are encouraged 
o Other “Big 10+” High Impact Projects suggested by Natgrowth for follow-up 
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EXTRACTS OF PRESENTATION 
 
7.3.1 ASGISA – STRUCTURE IN THE PROVINCE 
 

• Premier 
 
• MECs of: 
 DTEEA 
 Agriculture 
 Public Works 
 Social Development and  
 Finance 
 
• Mayors of affected municipalities 

 
7.3.2 ASGISA STRATEGY 

 
Infrastrure 
 
• Provision of sanitation and infrastructure 
 
• Housing, schools, clinics and sports facilities 
 
• Roads backing 
 
• Transnet activities (rail transport) 
 
• Eskom activities (power generation and distribution) 
 
• Extended public works programme 

 
7.3.3 ASGISA – IDENTIFIED PROJECTS 

• BIOFUEL 
 

• HARRISMITH Logistics Hub 
 

• Agriculture and Agroprocessing (Xhariep and Motheo) 
 

District Asgisa Projects 
 

• Identified by District Municipalities 
 

• Budgeted and Financed by District Municipalities 
 

• Linked to Municipal Legal Requirements (Mandate) 
 
7.3.4 Education and Skills Development 
 

o FET Colleges recapitalisation and regeneration 
o Scarce skills database 
o Placement in companies (local and overseas), skills acquisition 
o Unemployed graduates (retraining and placement) 
o HR Resource Training (Youth and Women) 
o Learnerships Implementation 
o Entrepreneurship Support Programmes (SEDA) 

 
7.3.5 Eliminate the second economy 
 

o Utilise expenditure to promote small business (Preferential procurement) 
o Leverage on 2010 Fifa Would Cup 
o Monitoring the implementation of sector empowerment charters 
o Timely payment by government 
o Facilitate Access to Finance (Banks and Government Funding Agencies) 
o IDC and NEF venture funds 
o Cooperation with SEDA and FDC 
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7.3.6 Sector Strategies 
 

o Business centres (Small Business Development) 
o Tourism 
o Biofuel 
o Agriculture and agriprocessing 
o Business Process Outsourcing (Call Centres, accounts) 
o Chemicals  
o Mineral Beneficiation  
o Creative Industry (Crafts, Arts, Films ect) 
o Mining  

 
7.3.7 ASGISA-JOB CREATION/SMME STRATEGY 2005-9 
 

• Partnership between Free State and Flanders 
 

• Target: Micro and Small (Emerging Entrepreneurs in the second economy) 
 

• Creation of Business Support Centres (BSCs) 
• Thaba Nchu (Also serving Botshabelo) 
• Qwaqwa 
• Matjhabeng (Welkom) 
• Tokologo (Dealesville) 

 
• Euro 3.75 million (R30 million over 5 years or R6 million p.a) 

 
BSC Focus on: 

 
o Training and Mentoring 
 
o Opening Markets 
 
o Job Placements 
 
o Researching innovative Aspects of Managing a Social Economy 
 
o Effective Outreach Programmes to Social Service Organisations, and 
 
o Effective Monitoring and Evaluation 

 
 
Coordination: 

 
o Department of Premier (Lead Department) 

 
o Linkages with the DTEEA 

 
o Cooperation with SEDA 

 
Role of BSCs: 
 
• Provide Non Financial Business Support 
 
• Provide Extensive Training and Mentoring to Micro Entrepreneurs 
 
• Actively Search to Open Markets for Micro Entrepreneurs, Placement and Mediation 
 
• Provide Financial Management Support to Social Services Organisations 
 
• Bring about Effective Collaboration between Flanders and South Africa on the Social 

Economy 
 
• Develop One Stop Business Centres Serving the Formal and Second/Social Economy in an 

Integrated manner 
 
• Effect Exchange and Knowledge Sharing with Flanders 
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7.3.8 Free State Overview: 
 

o Per Capita Income Level is R11 854 (SA + R17 164 & Gauteng + R32 356) 
o Unemployment +28% in 2006 
o 49% Live in poverty (2002) 
o 2004 HDI is 0.67 (National + 0.69) 
o 2003 Functional Literacy was 69.2% 
o Economic Growth + 4% in 2006 
o Population is 5.5% of the Country 
o Contribute 439% of the Gross Geographic Product (GGP) 
 

7.3.9 Free State Space Economy: 
 
Five Distinct Patterns in the Free State Economy 
 
o Large Scale Agricultural Output (Northern and North Eastern Free State) 
o Petro Chemical Industry (Sasolburg) 
o Free State Gold Fields is the third Major Economic Hub 
o Large Scale Manufacturing Infrastructure in the former Homeland Areas 
o Bloemfontein is mainly Dominant with Public and Retail Sectors 

 
7.3.10 ASGISA-HARRISMITH FREIGHT LOGISTICS HUB 

 
The Focus should be on what the Eastern Free State can Produce and not what it is Producing 
Currently 
 
Harrismith Freight Logistics Hub will Incorporate: 
 
• Development of an Inter Modal Rail Terminal 
• Development of Cross Dock Warehouse Operations and Truck Support Facilities 
• Develop an Air Platform as part of a Freight Focused Airport 
• Develop an IDZ as a secure and Bonded Area 
• Develop Additional Residential and Urban Development 
• An Improved ICT Capability 
 
Specific Requirements of the Supply Chain: 
 
• Integrated Inter Modal Facilities 
• Container Terminal 
• Warehousing  
• Container Store and Repair 
• Packing and Unpacking of Containers (Depot) 
• Transport Services  
• Weigh Bridge 
• Truck Stop and General Amenities 
• Truck Packing Facilities 
• Freight Forwarding Services  
• Appropriate Town Planning 
• Consolidation Services 
• Distribution Services 
• Industrial Development Zones (IDZs) 
• Access Improvement 
• Infrastructure Improvement 

 
Areas Requiring Attention: 
 
• N5 Upgraded to N1 Level 
• Harrismith-Qwaqwa 

• Tourism Traffic 
• Tourism Relate Shops 

• Build Rail Link between Comelia and Warden 
• Harrismith/Industriqwa is not Zoned as a Special Economic Zone 
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Key product Clusters: 
 
• Perishables 

• Horticultural Crops (Floriculture, Organically grown Fruit and Vegetables) 
• Fish (Fresh Water Trout) 

 
• Other 

• Essential Flowers 
• Game (Live Animals) 
• Indigenous and Herbal Medicines 

 
• Textiles – Floor Coverings (High and Woolen Carpets) 
• Clothing – Men, Women and Children 
• Processed Foods 

 
Potential Value Added Logistics: 

 
• Finishing 
• Labeling 
• Customization 
• Packaging 
• Return and Repairs 
 
Projects for Export: 

 
• Soya Production 
• Geese Farming 
• Game Farming (BEE Group) (Venison Export-Europe) 
• Coloured Arum Lilies (Netherlands), 25 million Stemme p.a 

 
Typical Factors that Multinational Customers Require: 

 
• Airside Attributes: 

– Two Runways of 3800 and 4060 metres allowing Fully Loaded 747 Operations 
– Apron Parking Equipped for Loading for 14 Narrow Body or 10 wide Body Freighter Aircraft 
– Two additional Cargo Aircraft parking Areas can Accommodate up to sixteen Narrow 

Bodied Aircraft of Different Types 
– 24 Hour operation 

 
• Landside Attributes: 

– Five Separate Cargo Terminals, 32 000 m² in Total Area 
– Six Large Coal Rooms and Three Freezer Chambers 
– Open Area of Total 12 000  m² for Live Stock 
– Strong Room for Valuable Cargo with a Capacity of 53cbm 
– Separate Storage Area for ULDs and Dangerous Goods 

 
Incentives for Companies Operating in the Hub should Include: 

 
• No Corporate or Personal Income Taxes for 25 Years 
• 100% Foreign Ownership and Repatriation of Funds with no Currency Restriction 
• Permit 100% Expatriate Staff 
• Available Skilled Workforce with Competitive Wage Structure 
• Simplified Customs Procedures 
• Rapid Processing of License Applications 
• No Deposit Customs Policy for Cargo in Transit between Sea Ports and the Airport 

International Zone (SAIF) 
 

Individual Steps of Marketing Strategy: 
 

• To internationalize the Project from the Outset by seeking Editorial in both Major Local and 
International – Magazines and Publications bringing the Project to the notice of the Business 
Community 

• Creating a Website defining the overall project scope, its Potential Advantages and the 
Progress Achieved to date 
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• Developing the Overall Concept and Master Plan providing an Understanding of its 
Characteristics, Benefits and the Potential Business Opportunities 

• Taking the Show onto the Road with presentation – Conferences at 2 or 3 Business Centres in 
India Plus the USA, Europe and ASIA  

• Advertising on a National and International Basis for Statements of interests 
• Short listing the Groups and Requesting Formal Financial Proposals 

 
Area Regeneration Projects (short Term Job Creation): 

 
• A Project to Cultivate Fresh Cut Flowers for Which there is a Market Demand in Holland for 

25million stems per annum has been identified 
• A Game Project would ensure at least 300 Job Opportunities (plus 141 BEE Farmers) 
• FDC is to Finance Abattoirs (one Each for) 

– Game 
– Pig 
– Beef 
– Chicken and Sheep  

• Two Meat Processing Plants (One for Venison and one for other Meals) 
• Smoking Room for Meat 
• Upgrade ICT System to Broad Band at Industriqwa, Harrismith and Connect to Bloemfontein 
• A Cannery Plant – for both Venison and Organically Grown Vegetables 
• A Laboratory – to Ensure that International Regulations are Adhered to Regarding the 

Organically Grown Perishable products 
 
Other Projects to be Linked to the Hub: 

 
• Tourism Boost 

– Idwala Projects – Sentinal Cable way 
– Kukuzan Game Lodge 
– Mount Madiba 
– The African Theme Park 

 
• Appoint and Remunerate Agents to Market the Area 

 
Costs of the Logistics Hub: 
 
• Total programme Value is Estimated at R4 billion (2006) 
 
• Private Sector Participation in the Programme R 3 billion (2006) 
 
• Core Programme involves approximately R 1 billion 

 
7.3.11 JIPSA OBJECTIVES 
 

• Develop strategies for fast tracking skills delivery in priority areas 
• Identity skills shortages (database) 
• Develop strategies to finance JIPSA projects 

 
7.3.12 JIPSA - SKILLS REQUIREMENTS 

 
Short Term: 
• The acquisition of intermediate artisan and technical skills for the ASGISA infrastructure 

development programme  
• The development ICT 
• Recruitment, retraining of unemployed graduates 

 
Medium-to-longterm 

 
• High level, world class engineering and planning skills for the transport, communications and 

energy industries 
• City, urban and regional planning and engineering skills 
• Artisan and technical skills – specifically in infrastructure development, housing and energy 
• Management capacity in education and health 
• Mathematics, Science, ICT and language competence in public schooling 
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7.3.13 JIPSA – STRATEGY 
 

• Leverage Sector Education and Training Authority (SETA) through Department of Labour 
• Bursaries for FET College learners in identified priority skills 
• Marketing and recapitalisation of FET Colleges 
• Convert Social Development NGOs into development NGOs (India) 
• HR development opportunities (Germany, EU and Israel) 
• Develop youth and business advisory centres (Flemish) 

 
7.3.14 DEPARTMENT OF LABOUR – JIPSA 
 

• To provide local youth with an opportunity to participate in the process contribute to nation 
building and community mobilisation 

• Provide young people with a platform to expose their talents and skills locally, nationally, and 
internationally, through the houses that they build 

• To use the project to create sustainable labour intensive jobs with built-in-job training opportunities 
through the learnership and Expanded Public Works Programme (EPWP) 

• To promote active participation in the construction sector by community members  
• To use construction as an instrument for youth and community development and contribute to the 

regeneration of local economy of the identified and targeted municipalities 
• To provide the youth with an opportunity to acquire accredited entrepreneurial/business and 

essential skills in the construction field to promote the establishment and maintenance of a 
sustainable youth-owned, led and controlled construction companies closed corporations within the 
industry 
 
PROJECT BENEFICIARIES-YOUTH 

 
• The business will have 500 youth people 
• 200 young people per site in five districts 
• Construction companies/close corporations will register for purposes of vat, income tax and will 

also register as home builders with the National Home Builders Registration Council (NHBRC) 
 

PROJECT DELIVERABLES 
 

• 500 houses will be constructed by youth – owned, led and controlled close corporations 
• Government delivers housing units with emphasis on quality and Location 

 
PROJECT OBJECTIVES-WOMEN 
 

• Skills acquisition and application 
• Identification of exit opportunities for women 

 
PROJECT BENEFICIARIES- WOMEN 
 

• Women owned and led construction companies 
• 150 women to be trained and accredited 

 
PROJECT DELIVERABLES-WOMEN 
 

• 1000 houses will be constructed by women-owned, led and or controlled closed corporations 
• Promotion of entrepreneurial opportunities for women participating who will be trained in various 

fields including building and construction at various NQF levels 
 
EXPECTED IMPACT ON BENERICIARIES 
 

• 1000 Women will own houses that they shall have participated in their construction. 
• More than 150 women will have acquired accredited training as well as life skills training 
• Selected women owned, led and / or controlled companies/ close corporations will have been 

assisted to be financially viable 
 

PROJECT GOVERNANCE AND OVERSIGHT 
 

• Department of Labour will be responsible for subsidy management and payments 
• The Free State Youth Commission (FYC) will be responsible for beneficiary selection 
• The National Home Builders Registration Council (NHBRC) will be responsible for quality 

assurance of the housing units 
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• The construction and training Authority (CETA) will be responsible for quality assurance of the 
learnership programme 

• The Local Government sector Seta (LGSETA) will be responsible for stakeholder mobilisation 
among the municipalities 

• The Department of Labour will be responsible for funding the training service provider’s fees, 
learner allowance / stipends, running costs for the learnership and skills programme through the 
National skills fund while the provincial office will fund the life skills programme 

 
7.3.15 INFRASTRUCTURE – KEY PROJECTS 
 

• Motheo: N8 Development Corridor 
– Intermodal facility: R 326m 
– Rehabilitation of the rail network from Thaba Nchu to Bloemfontein: R176m 

 
• Xhariep 

– Upgrading of R706 (Trompsburg – Jugersfontein): R73m 
– Upgrading of Springfontein – Bethulie: R190m 
– Trompsburg and Ladybrand Hospitals: R25m 

 
• Thabo Mofutsanyana 

– Upgrading Reitz – Petrus Steyn road: R176m 
– Upgrading road Botha’s Pass; Memel: R208m 
– Upgrading of s1502 access road to Swartwater Dam: R100m 
– Upgrading of Harrismith – Verkykerskop – Memel Road: R266m 

 
• Fezile Dabi 

– Upgrading Parys – Sasolburg – Vereeniging Road: R346m 
– Access Road to Vredefort Heritage site: R47m 

 
 
7.3.16 SCHOOLS INFRASTRUCTURE 
 

• 5 new Schools: R103 million 
 

• 12 new school Halls: R34 Million 
 

• Additional facilities for 17 schools: R36,65 Million 
 

• Upgrades and additions to 14 schools: R9,6 million 
 

7.3.17 ESTABLISHMENT OF COOPERATIVES 
 

Outcome Sector Beneficiaries Budget District 

Linking grants to sustainable 
livelihoods/economical activities 

Hospitality 
cooperatives 

150 R 1.5M ALL 

Income generating opportunities for 
nodal areas 

Agricultural 
cooperatives 

350 R  6M Xhariep & Thabo 
Mofutsanyana 

Increase participation of historically 
disadvantaged individuals (HDIs) in 
mining beneficiation 

Jewellery Making 
cooperatives 

200 R 3M Xhariep & 
Lejweleputswa 

Facilitate the participation of HDIs in 
manufacturing 

Clothing and 
manufacturing 
cooperatives 

250 R 2.5M All 

Facilitate the participation of HDIs in 
manufacturing  

Steel and metal 
works cooperatives 

150 R 2.5M Motheo 

Manufacturing and Tourism 
development 

Skin tanning and 
Artefacts 

120 R 2.5M  

Increase economic activity in the 
provincial nodal area 

Winemaking 
cooperatives 

120 R 3M  

Total cost   R 21M  
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7.4 NATGROWTH COMMENTS ON ASGISA AND FSGDS  
 
7.4.1 ASGISA AND JIPSA PROJECTS appear to be very impressive and will require strong Strategic 

Leadership and coordination for implementation 
 
7.4.2 Targets need to be set and linked to the goals of the Province, all District and Municipalities eg.  

o With 500 000 unemployed people in the Province, halving unemployment requires 250 000 
jobs to be created by 2014, or 42 500 jobs per year over the next 6 years. This target 
needs to be applied to each district, linked to the various sectors and projects   

o With 1.67m people living in Poverty, the Target of 5% reduction per year is +/- 85 000 
people per year. This also needs to be applied to the Districts and the job targets   

 
Tables Adapted from FSPGDS 

District 2004 Unemployed - 
Broad 

Rate Living in Poverty Poverty Rate 

Xhariep 28 301 34.0 98 590 49.5 
Motheo 120 173 37.8 325 958 44.9 
Lejweleputswa 156 568 38.8 448 163 56.1 
Thabo Mofutsanyana 75 893 35.6 289 284 56.1 

Fezile Dabi 125 941 45.8 510 124 68.1 

FREE STATE 506 876 39.1 1 672 119 55.9 

SA 7 382 156 40.4 23 500 962 49.7 
 

Local Municipality   Pop % 
2001 

Area % GDP % 
2004 

Unemployment 
Rate % 

Living in 
Poverty 

Poverty Rate 
% 

Letsemeng 1.6 7.9 0.83 35.7 21862 55.5 

Kopanong 2.1 11.7 1.30 33.8 22021 40.2 
Mohokare 1.3 6.8 0.69 32.6 30795 67.9 
Naledi 1.0 2.6 0.37 35.9 18308 74.8 
Mangaung 23.8 4.8 31.35 37.8 263267 41.0 
Mantsopa 2.0 3.3 1.16 38.6 44382 73.8 
Masilonyana 2.4 5.2 2.25 37.6 46401 68.6 
Tokologo 1.2 7.2 0.31 31.3 23095 79.6 
Tswelopele 2.0 5.0 1.23 31.9 45762 79.6 
Matjhabeng 15.1 4.0 15.04 39.5 269598 48.1 
Nala  3.6 3.2 1.95 41.1 63307 74.9 
Setsoto 4.6 4.6 2.18 29.3 83366 75.2 
Dihlabeng 4.8 3.6 3.47  29.5 60475 58.9 
Nketoana 2.3 4.3 1.12 31.7 60454 74.0 
Maluti-a-Phofung 13.3 3.4 4.33 61.7 258266 65.7 
Phumelela 1.9 5.8  0.66 38.6 47563 78.2 
Moqhaka 6.2 6.1 6.52 32.2 110650 60.1 
Ngwathe 4.4  5.5 2.34 43.5 92822 65.6 
Metsimaholo 4.3 1.3 21.61 33.4 39710 31.6 
Mafube 2.1 3.5 1.28 33.8 46101 77.0 

 
7.4.3 The FSGDS was reviewed and revised in 2007 taking into account the NSDP and Provincial Spatial 

Development Perspective (PSDP). It was noted by Natgrowth in the 2007 and 2008 Free State 
Programmes and by several participants from Local Government that 
o The PSDP classification of areas of opportunity is somewhat arbitrary  
o The PSDP is biased towards areas which already have high growth and investment (ie. 

Bloemfontein, Sasolburg and Welkom) 
o The PSDP is biased against most other areas in the Province where there may be many 

opportunities which have not been identified in a “bottom-up” approach  
o The PSDP and FSGDS call for to channelling more investment resources to the areas that 

already “have” resources and not to the areas which “have not” 
o The PSDP and FSGDS should thus be reviewed again in the interests of more broad-based 

development and investment throughout the province    
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7.5 Department of Public Works, Roads and Transport: Anton Troskie, Chief Director Roads; Grace 
Mentz, Director Roads; Lungile Mchunu, Deputy DG Roads and Transport 

 
o Road Maintenance and Construction are major budget items requiring further funding and 

accelerated implementation to support economic growth, EPWP and job creation 
o Some 60% of Roads in the Province are in poor condition requiring urgent maintenance, which 

is considered as important an investment as the construction of new roads 
o Traffic Growth is forecast at +/- 30%pa from 2003-2020 in the Free State according to the 

National Transport Masterplan.  
o PPP’s and Intergovernmental Cooperation are essential to speed up implementation 
o Skills Development and Transfers are essential for effective delivery – comprehensive 

training, learnerships and mentorship programmes are required to do justice to the needs  
o The Interprovincial Transport and Logistics Hub Strategy is considered a worthwhile initiative 

– similar international experiences may serve as a point of reference eg. Manchester in the UK  
o Other “Big 10+” High Impact Projects involve transport and logistics  
o Follow-up requested by Lungile Mchunu and colleagues on Transport Project investment 

facilitation by Natgrowth Fund  
 

7.6 Free State Development Corporation (FDC) Godfrey Kotsane 
 

o Various models are being used for SMME development and fin ancing, including those adapted 
from Brazil and India, with contributions of R6m from Holland and Belgium  

o Accelerating SMME Development and Financing initiatives to be followed up 
o Linkages to be followed up eg. SEDA, Khula, ABSA, Chambers of Commerce 

 
7.7 Mangaung Local Municipality: Dr Diane Abrahams GM Economic Development and 2010 

 
o See Presentation 
o 2010 Business Plan Projects and Business Opportunities were presented 
o All systems go for Confederations Cup on 14-28 June 2009 
o Getting ready for 2010 FIFA World Cup™ on 11 June – 11 July 2010 
o For World Cup at least 6 Matches to be played in Bloemfontein: see www.fifa.com for match 

schedule and for Confederations Cup up to semi-finals 
o Proposed Host City Fan Park is Hoffman Square and it has been recommended to have 

official public viewing areas in all 5 Districts in the province 
o There will be 2 Training venues, to be finalised 
o Accommodation: Need 20 0000 beds. So far 11 000 beds have been registered in Mangaung 

area and further 18 000 in the surrounding towns of Kimberely, Maseru,Welkom etc.  Very few 
have signed up with the MATCH- official accommodation for FIFA.  MATCH 
accommodation contract on www.fifa.com, allows free listing and worldwide exposure.    

o Opportunities include: Transport, Waste Management, Supplies and Small traders outside the 
exclusive zone area around the stadium, where strict controls will be exercised 

o Transport plans include inter alia: expanding airport capacity, Park & Ride and Park & Walk 
facilities, an intermodal facility, and the R400m Bus Rapid Transport System 

o A Host City and a Provincial Coordinating Structure are driving the preparations 
o Call Centres are being established  
o Volunteer Programmes are planned with online international recruitment at +/- R100 per day    
o PPP’s, Project Structuring and Financing to be followed up  

 
7.8 Masilonyana Local Municipality M Maboe’Phike Municipal Manager: Apology; Thami Stander, 

COO; Kabelo Khumalo, Coordinator IDP and LED Programmes 
 

o LED Strategies and Projects are available for review and engagement on structuring, 
investment facilitation and implementation 

o Masilonyana indicated strong interest in the Mid-Free State Regional Development Project 
and Investment Programme planned for the near future. 

 
7.9 Moqhaka Local Municipality Disebo Nakedi, Councillor; Sipho Nhlapo, Manager Corporate 

Services; Jeanette Phatang, LED Officer 
 

o LED Strategy required: an LED Strategy workshop is planned with Natgrowth assistance in the 
near future with a range of projects including Mining, Mineral Beneficiation, Agriculture, 
Agriculture, Tourism, Energy, Trade, Transport and Industrial Development 

 
o Moqhaka indicated strong interest in the Mid-Free State Regional Development Project and 

Investment Programme planned for the near future. 
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o Workshop Evaluation and Comments: 
 

o Sipho Nhlapo: Good Workshop; Valuable topics: 2010, Eskom’s ASGISA, Premier’s ASGISA 
and JIPSA, SEDA and Workplace Banking;  Follow-up Action Plans: LED Summit, LED Forum, 
PPP’s in Fezile Dabi, Branding and Marketing the Municipality. Projects: Moqhaka N1 Corridor, 
Railway Corridor, Capital Projects such as Trade Centres. Potential Partnerships with 
Natgrowth and Private Companies for Capital Investments.  

o Disebo Nakedi: Exceptionally good; Valuable topics: Interaction on Projects and Future 
Plans; 2010; Public Enterprises; Marketing and Investment initiatives. Projects:  N1 Corridor; 
Cargo/Dry Port; Warehousing; Rail Junction; Power Station; Casino; Big Conference Centre 
along N1. Partnerships:  Fezile Dabi, ABSA, Eskom, assistance with more Partners. Follow-up: 
LED and Investment Promotion Strategy; Investor Seminar; Mid Free State Region & Corridor. 

o Jeanette Phatane: Excellent. Projects: As above plus development of Kroonstad – Bethlehem 
road; Partnerships with other Municipalities and private sector using this road; Follow-up:  
Investor Seminar for cross-border municipalities; Mid Free State Region and Corridor Promotion   

 
7.10 Xhariep District Municipality: Mopedi Mohale, LED Manager 

 
o District GDS and LED Strategies and Projects to be followed-up with the Municipal Manager  

 
7.11 Department of Public Enterprises: Litha Mcwabeni, Special Advisor to the Minister  

 
o Overview of Major Transport, Energy and ICT Infrastructure Investment Projects presented for 

further follow-up. As a Central Province, the Free State will be in the centre of the action. 
o Fixed Capital Investment statistics show rapid growth over the past few years, with the Public 

Sector catching up to the Private Sector which has been the major contributor 
o Projections indicate significant gaps between supply and demand in terms of infrastructure, 

capital equipment and skills, not only in Energy, but also Transport and Telecoms. 
o There is a need for a capital equipment sector to overcome supply and forex gaps   

 
7.12 Eskom: Manase Mathabathe, ASGISA Unit Office of the CEO Programme Manager BEE; Steph 

Prinsloo, ASGISA Unit Office of the CEO; Haylene Liberty, ASGISA Unit Office Corporate Specialist, 
Apology; Annakie Swanepoel, North West Regional Customer Executive Manager 

 
o See Presentation 
o Overview of Contractor Academy and Supplier Development Programme presented. 
o Eskom’s BBBEE Target is 20% of R343b investment planned = +/- R68b 
o In 2007, R28b BBBEE procurement was achieved 
o The Grootvlei Return to Service project involved over 1100 local contractors 
o The Pilot Programme in Polokwane is intensive in terms of time and cost (R50 -60 000 per 

student) and thus limited in numbers. The Pilot Programme ends on 12 June 2008.  
o Roll-out Programme discussed in terms of increasing the number of potential suppliers, 

reducing the costs and increasing the flexibility of the modules to be used as required.  
o The next phase is targeting 600 contractors in Eastern Cape, working towards a target of 

2000 contractors 
 

7.13 SEDA: Jackie Ntshingila, Regional Manager, Apology; Madoda Khumalo, Business Advisor 
 

o See Presentation 
o Overview of SEDA Business Development Services and Rollout Programme presented 
o Discussion centred on addressing the weaknesses in business development service providers 

and mentors who often do not have the required business experience to assist SMME’s.  
o Possible solutions suggested by Natgrowth, to be followed up with SEDA to address these 

gaps include: 
o More effective Training Programmes for SMME’s, Service Providers and Mentors 
o Progressive systems such as the CIDP where contractors graduate from level 1 to 7 
o Partnerhips between emerging and established professionals such as accountants 
o Greater use of BBBEE Enterprise Development within larger companies 
o Greater use of the new Venture Creation Learnership run by the Services SETA 
o Greater use of One Stop Shops linking SMME Financing and Support Services  
o Stronger linkages and partnerships with all SMME Stakeholders including Provincial and 

Local Government, Khula, FDC, NEF, IDC and the Banks 
o Workshop Feedback: Excellent, well structured, properly organised. Interested in following up 

on Big 10+ Flagship Projects, Forging Win-Win Partnerships and regular interaction 
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7.14 ABSA: Collins Ndewere, Investments and Acquisitions; Rantsane Malie, Operational Banker, Public 
Sector; Paul Soato, Regional Manager Workplace Banking 

 
o Workplace Banking was presented by Paul Soato as an innovative strategy to support ABSA’s 

Vision as the Pre-Eminent Bank in South Africa and Africa. ABSA takes a range of banking 
services to the workplace to make banking accessible to companies, municipalities, government 
departments etc and their staff. Services include ATM’s, deposits, withdrawals, transfers, 
investment, financial planning, insurance and a range of other services. See Presentation. 

o Workshop Evaluation: Excellent; Valuable Topics: ASGISA Financing and Investment; 
Potential Partnerships: SEDA, FDC, Provincial Government, Communities; Follow-up: Engage 
with Natgrowth, Provincial Government, SEDA to realise conference resolutions. 

o Public Sector Banking was discussed by Rantsane Malie as an Operational Banker. The 
workshop provided a valuable source of strategic input on potential projects, investments and 
financing opportunities, motivating intensive follow-up with existing and newly introduced clients, 
including the Municipalities, Provincial Departments, SOE’s and businesses.  

o Workshop Evaluation: Excellent. “Follow-up via email, telephone and physically visit newly 
established contacts.” 

o Investments and Acquisitions were discussed with Collins Ndewere, as a natural follow-on 
from the projects and partnership opportunities highlighted on the programme. 

o Natgrowth is currently discussing partnership proposals with ABSA including cooperation on 
Natgrowth Programmes, the NatGrowth Fund and projects such as Mafikeng IDZ.  

 
7.15 Bloemfontein Chamber of Commerce and Industries (BCCI) Moss Motshumi, President 
 

o Overview of BCCI and Business opportunities in Mangaung: 600 paid up members of all 
sizes, including most major businesses, provides ongoing networking opportunities;  

 
o BCCI is evaluating how to make possible dti strategies for promoting small business and jobs: 

o Increasing the supply of financial and non-financial services  
o Government Procurement Targets eg. 70% in the Free State 
o BBBEE Monitoring and facilitation 
o Sector initiatives 
o Mentoring programmes eg. 40 business mentorships funded by the Belgian Government 
o Youth and Women Initiatives  
o Productivity SA initiatives 
o Tourism Enterprise Programme (TEP) initiatives 
o Vukhupile / EPWP initiatives  
o SEDA partnerships – various trade points in the pipeline for export markets   

 
o Business Initiatives  

o Banks – Sizanani programme 
o NBI – linkages 
o Universities – assisting with better business plans, research and development 

 
o Integration and Coordination efforts should be based on the principle “Think Synergy First” 

 
o International Trade and Investment Missions should be coordinated between business and 

government eg. a trade partnership has been entered into between BCCI and Manguang  
 

o Workshop Evaluation: Good to Excellent; Valuable Topics and Potential Partnerships: 
ASGISA and Eskom Contractor Academy; Follow-up: Other Natgrowth Services and London 
School Programmes.  

 
7.16 Coca Cola SA: Jacque Fitchet Regional Revenue Growth Manager 
  

o Exciting new revenue growth opportunities in the province to be followed-up 
 
7.17 NAFCOC Free State: Isaac Mashiya, Member Executive Council 
 

o Follow-up on a number of projects in Lejweleputswa and Bothaville 
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8. LIMPOPO BROAD-BASED GROWTH AND INVESTMENT PROGRAMME 
 8-10 JULY 2008, OASIS LODGE, POLOKWANE  
 

PARTICIPANTS 
 
ABSA Business Bank Jan Combrink, Nico Le Roux, ABSA Public Sector Flora Magongwa, Eckard 
Rautenbach, Bank SETA Paballo Phiri ETQA Projects, dti NIPP National Industrial Partnership Secretariat 
Elias Malapane, Thami Mbekeni, Eskom ASGISA Unit Steph Prinsloo, Khulile Africa Elizabeth Lemmer 
Founder, LIMDEV Sam Maloka, Bethuel Mulaudzi, Limpopo Economic Development Duke Modjadji 
Senior Manager LED Planning, Yvonne Ledwaba, Eddie Lobopa, Lucas Mabetwa, Legislature Kgabo 
Masehela Head Research, Local Government & Housing Simon Ntsiki, Treasury Modile Boshielo, Mgzaji 
Xolisile, Makhado Happy Shirindza LED Officer, Maphura Makhura Charles Siphugu Business 
Development Manager, NEF iMbewu Fund Lehlonoholo Mohlabi, Annah Kganyago, Nhlanhla Nyembe,  
SAB Northern Region Refentse Shinners, TIL Livhu Matabatsidi, Xstrata Alloys Joseph Mashaba, 
Natgrowth Eric Stillerman CEO Programme Director, Artie Phatlane Executive. Apologies:  
LED Centre Dr Chris Burman, Andre Bakker, LEDET Carol Nkhambule, LG&H Alfred Netshifhefhe, Office 
of the Premier Lucky Nchabeleng, Rudzani Muthambi, SEDA Thinamaano Lusunzi, Mandla Sibiya  
 
8.1 BIG 10+ HIGH-IMPACT FLYWHEEL PROJECTS & STRATEGIES Eric Stillerman CEO Natgrowth 

33

EASTWEST

NORTH

SOUTH

Minerals & Energy
Platinum, Petro-chemicals 

.

LIMPOPO: HEARTLAND OF SOUTHERN AFRICA
AGRICULTURE, AGRO-PROCESSING, MINERALS, ENERGY, DOWN-
STREAM, TOURISM, TRADE, TRANSPORT, LOGISTICS, ICT CENTRE

Agro-Processing 

Downstream Products

Tourism

Value-added 
Beneficiation 

Transport, Trade 
ICT and Logistics Exports

Knowledge 
Economy

BBBEE

SMME, JOBS

PGDS

LED

STRATEGY

STRUCTURESPROJECTS PARTNERS

IMPLEMENTATION

GROWTH FUNDS

NATIONAL dti

East-West Corridor

Dilokeng Corridor

Trans-Limpopo Corridor

DRIVERS

FINANCE

TARGETS

1st-2nd Economy 

 
Limpopo is strategically positioned as the Central Heartland of Southern Africa with preferred access to 
the SADC market of 300m people and beyond. The Provincial Growth and Development Strategy (PGDS) 
provides a platform for a number of High-Impact Flywheel Projects to transform the province into a major 
regional economic centre. Natgrowth offers to assist on major projects such as the following: 
 
 PGDS REVIEW AND INDUSTRIAL MAPPING: MAJOR CLUSTER and CORRIDOR Projects with 

effective multi-stakeholder participation, implementation structures and funding models  
 BROAD-BASED GROWTH AND INVESTMENT PROJECTS: BROAD-BASED BEE STRATEGY, 

SMME, SKILLS and COMMUNITY DEVELOPMENT PROJECTS in all Clusters 
 MINERALS, ENERGY, PLATINUM AND PETRO-CHEMICALS PROJECTS:  Broad-based 

participation, community development and skills transfers by major companies 
 AGRICULTURE AND AGRO-PROCESSING PROJECTS: Integrated Models for increasing production, 

processing, accelerated land transfers, partnerships and market access  
 TRANSPORT, TRADE, LOGISTICS AND ICT HUBS: Implementing the Polokwane and other Hubs as 

catalysts converging and enhancing all sectors 
 TOURISM, TRADE AND 2010 PROJECTS: More aggressive marketing of all districts in the province, 

and gearing up trade and tourism facilities towards and beyond 2010 
 LOCAL ECONOMIC DEVELOPMENT (LED) SUPPORT AND PROJECTS: A stronger model and 

linkages for LED as a properly funded mandate with EU, National, dti and LEDET support  
 GROWTH FUND AND PARTNERSHIP PROJECTS: Mobilising significant private and public sector 

funding (R10b+) and partnerships for commercially attractive broad-based investment projects 
 NATIONAL SUPPORT, REGIONAL INTEGRATION AND DEVELOPMENT PROJECTS: Active support 

by Departments such as dti, DEAT, DOT, DWAF, DFA, DLA, DPE, DME, DPLG, PO & NT. 
 IMPLEMENTATION STRUCTURES, DRIVERS, TARGETS AND FUNDING: Effective Entities and 

Champions to Drive Projects towards PGDS Targets with significant Public and Private Funding  
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8.2 PGDS REVIEW AND INDUSTRIAL MAPPING 
Refer PGDS 2004, State of the Province (SOPA) 2007 and 2008, 2007 Report and notes from 
Work-in-Progress Presentation by Duke Modjadji Senior Manager Local Economic Development 
(LED) Planning, Department of Economic Development, Environment and Tourism (LEDET). 

 
The PGDS Review and Industrial Mapping process should be completed by March 2009 with regular 
stakeholder consultation. This process should identify specific industrial growth and investment opportunities 
in the main Spatial Development Initiatives (SDI’s), Corridors and Clusters. 
 
8.2.1 Goals: Shared Growth 6% to Halve Unemployment and Poverty 
 

• Vision: Peaceful, Prosperous, United, Dynamic, Transformed Province 
• Mission: Stimulate, Sustain Economic Development, Social Justice, Quality Life for all 
• Purpose: Share Dream of Dynamic Prosperous, Develop and Implement Strategies 
• Objectives:  Facilitate Active Participation to Achieve Targets for  

• Urgent Socio-economic Challenges: High Unemployment and Poverty 
• Economic Development, Job Creation, Income Generation, Poverty Reduction 
• Investment in Infrastructure, Natural Capital Land, Water, Skills and HRD  
• LED: Building Local Economies 
• EPWP: Job Creation Opportunities  
• BBBEE and SMME Development 
• Health, HIV & AIDS Reduction 
• Service Delivery 
• Innovation and Competitiveness 
• Regional Integration 

 
8.2.2 Principles  

• Integrating National, Provincial, Local Strategies, Regions, 1st & 2nd Economies 
• Implementation: LGDS Advisory Council, PCU, Partnerships, 7 Clusters, POA’s 
• Sharing: Multi-stakeholder Participation and Good Governance 

 
8.2.3 Overcome Challenges 

• Poverty 2005: 62.7% vs SA 46.8%  
• Expanded Unemployment 2006: 51.9% vs SA 37.3% 
• Official Unemployment 2006: 32% vs SA 25.5% 
• Lowest Human Development Index HDI 0.49 vs SA 0.59 

 
8.2.4 Building on Competitive Advantages and Opportunities 

• Mining: Platinum Group, Chrome, Vanadium, Copper, Nickel, Iron ore, Titanium, Coal 
• Agriculture: Fruit & Vegetable, Bio-Diversity, Agro-processing 
• Tourism: Nature, Game, Arts, Culture, Archeology, Business, Events, Cross-border 
• Transport and Trade:  Gateway to SA and Africa 

 
8.2.4 Main Corridors and SDI’s 
 
o East-West Corridor: Platinum, Energy, Mining, Tourism, Agro-processing 
o Dilokeng Corridor South West: Platinum, Energy, Mining, Tourism, Agro-processing 
o Trans-Limpopo SDI Corridor North: Trade, Transport, Tourism, Agro-processing, Forestry 
o Phalaborwa SDI East: Trade, Transport, Tourism, Agro-processing, Forestry 
o Limpopo Basin North:  underutilised fertile Agricultural land   
 
8.2.5 Main Clusters 
 
1. Platinum and Chrome Dilokeng Corridor, Polokwane-Sekhukhune + Waterberg 
2. Coal and Petrochemicals East-West Corridor, Lephalale, Waterberg 
3. Horticulture: Fruit & Veg Vhembe, Mopani, Bohlabela 
4. Meat Red & White: All Districts Cattle, Poultry, Game, Goats? 
5. Forestry: Mopani, Vhembe 
6. Logistics: Polokwane / Capricorn, Airport, Industrial Park, Truck ports, ICC 
7. Tourism: 8 Sub-clusters, High Potential Destinations, Routes, Targets: SA, Africa, Foreign? 

a. Special interest eg Mapungubwe, Nylsvlei Birding, Agro, Health 
b. Game Reserves 
c. Sport / Golf Tours 
d. Biospheres Lowveld, Soutpansberg, Waterberg 
e. Family Leisure Resorts 
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f. Business: eg. Polokwane, ICC, MICE, Shopping 
g. Mountain adventures 
h. Transfrontier Parks 

 
OTHER Clusters: To be identified 
 
Generic and Cluster Specific Models are being applied in the Cluster Mapping Studies, including: 

 Lead Industries / Anchor Projects in each cluster 
 Supporting Industries eg. in terms of Logistics and Supply Chain 
 Specialised Foundations eg. in terms of Education, Health and Social Development 
 Forward and Backward Linkages eg. input supply park in Steelpoort 
 National, Provincial and Local Government Support  
 Private Sector Involvement 
 Opportunities such as overcoming significant import leakage 

 
8.2.6 INSTITUTIONAL IMPLEMENTATION FRAMEWORK 

• Limpopo Executive Council regular review and decision-making 
• LGDS Advisory Council:  Oversee LGDS, Multi-Stakeholder Coordination 
• Office of the Premier PCU: Provincial Coordinating Unit Supports Exco, Clusters 
• Clusters Target: Economic, Social, Governance & Admin 
• IGR: National, Provincial and Local Coordination 
• Harmonisation with District and Local IDP’s and LED’s 
• POA’s: Programmes of Action 
• Monitoring and Evaluation: Review of IDP’s and Department Plans  
• Development Information Database to monitor progress 
• Integrated Budgeting, Financial and Project Management 
• Channel Resources from all spheres and sectors for maximum benefit 
• Smart Partnerships: Multi-stakeholder 
• Integrate 1st and 2nd Economies 
• Regional Integration 

 
8.2.7 NOTES AND COMMENTS 

 A Social Accounting Matrix (SAM) developed by DBSA indicates significant potential 
impact on growth and employment towards the PGDS targets 

 Investment of +/-R10b is needed to fund the PGDS initiatives in the next +/- 5 years which 
will need to be based on credible LED’s and a dedicated Growth Fund.   

 Various PGDS initiatives are being followed up including the PGDS Growth Fund, BBBEE 
Strategy, LED Strategy and specific Cluster Projects. 

  
 
8.3 BROAD-BASED GROWTH AND INVESTMENT  
 Ref PGDS, Limpopo Economic Review Trade and Investment Limpopo (TIL) 2008 
  
Limpopo is emerging as the Investment Centre of SA with Private Sector Capital Projects of +/- R27.4b and 
Public Sector Projects of R3.6b in 2007 to be exceeded in the next few years with Eskoms Medupi Project in 
Lephalale of R80b, substantial Platinum Mining, De Hoop Dam and other infrastructure projects. 
 
At the same time, Limpopo has among the highest rates of Poverty (>60%) and Unemployment (Broad > 
50%) in SA. The broader population and communities are clearly not participating or benefiting fully from the 
economic growth and investment environment. The Legislature is considering stronger measures to ensure 
more effective participation and benefits to communities as well as infrastructure investment by companies. 
 
The Challenge and Opportunity is to Broaden the Base of participation and benefit from growth and 
investment through more direct BBBEE, SMME, Enterprise Development, Skills Development and 
Community Development initiatives. Companies such as AngloPlatinum, Eskom and XStrata indicate that 
their major BBBEE initiatives are not fully taken up due to the skills gap, which should be addressed by all.  
 
8.3.1  ECONOMIC OVERVIEW 

• GDP 2006: R118.9b = 6.8% SA vs 2005: R104.5b = 5.6% SA 
• GROWTH: 2001 6.8% down to 2003 2.6% up to 2006 4.6%; 10 yr ave 3.1%; Sekhukhune 

increased from 2004 1.6% to 2006 7.7%; Waterberg declined from 2004 9.1% to 2006 2.5% 
• SECTORS VS SA: Mining 2nd in SA, Agriculture 4th  
• SECTOR GDP CONTRIBUTIONS: Mining, Financial Services, Real Estate, Government 

 
8.3.2 INVESTMENT OUTLOOK AND CHALLENGES 

• Africa: Strategic Resources and Untapped Market vs Risk Tolerance 
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• Limpopo Resource Economy Attracts Investment in Primary Sectors  
• Coal Production expansion to continue 
• Mining exploration to continue: Platinum, Coal, Silicon, other base metals 
• Higher Interest Rates to attract Investment? 
• Challenges: Power, Water, Land Claims, Downstream activities 

 
8.3.3 TRADE OUTLOOK AND CHALLENGES 

• Positive Trade Balance Limpopo R1.679b vs SA big negative 
• Exports to increase with new dti programmes 
• Agricultural products decline due to lower? international prices eg. citrus 
• Tighter customs admin puts pressure on exports 
• Volatility of Rand  
• Postal classifications affected exports of Waterberg, Mopani & Sekhukhune 
• Growing Import Demand in major towns – concern for trade patterns 

 
8.3.4 PROVINCIAL ECONOMIES: STATS SA 2006 
 
PROVINCE GDP Rb SHARE % GROWTH % 10 YR AVE 

Gauteng 585.1 33.6 6.0 3.6 

KZN 283.7 16.3 5.3 3.2 

W Cape 253.8 14.6 5.9 3.7 

E Cape 136.7 7.9 5.2 2.7 

Limpopo 118.9 6.8 4.6 3.1 

Mpumalanga 118.8 6.8 4.4 2.6 

N West 112.2 6.4 4.3 2.3 

F State 94.4 5.4 4.3 1.9 

N Cape 37.6 2.2 3.1 1.9 

SA 1741.2 100.0 5.4 3.2 

 
8.3.5 LIMPOPO GDP AND EMPLOYMENT BY SECTOR  
 

SECTOR Comment Employed 
2005 % 

GDP 
2005 % 

GDP 
2006 % 

Est Rb 

Mining Incr Jobs 4 24 25.8 28.8b 

Agriculture & Forestry Incr GDP 18 3 3.1 3.6b 

Primary Growth Potential 22 27 28.9 32.4b 

Construction Incr GDP 6 2 1.7 2.4b 

Electricity & Water Incr Jobs 1 3 2.9 3.6b 

Manufacturing Incr GDP 7 4 3.8 4.8b 

Secondary Growth Potential 14 9 8.4 10.8b 

Transport & Communication Incr Jobs 3 9 8.4 10.8b 

Trade & Tourism Incr Jobs & GDP 14 12 12.4 14.4b 

Business, Finance, Property Incr Jobs 5 17 18.6 20.4b 

Government & Soc Services Incr GDP 35 18 18.5 21.6b 

Other services Incr Jobs & GDP 7? 8 4.7 9.6b 

Services Growth Potential 64 64 62.6 76.8b 

TOTAL   100 100 100 120b 

 
• Mining is the largest GDP sector (25.8%) but has low employment (4%) although more jobs may 

be found and created along the value chain, including BBBEE and SMME development 
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• Agriculture is a major employer (18%) but has low direct GDP (3.1%) which may be enhanced by 
agro-processing and trade cluster projects 

• Trade and Tourism are both high employers (14%) and GDP contributors (12.4%), which should 
be enhanced by cluster projects such as the trade and logistics hub towards and beyond 2010 

• Business, Financial Services and Property are high GDP contributors (18.6%) but low 
employers, being driven by consumption and related property investment 

• Government and Social Services are high employment sectors (35%) with lower GDP 18.5% 
 
8.3.6 LIMPOPO DISTRICT ECONOMIES (TIL 2006-8) 
 

DISTRICT GDP 
1996 

% 

GDP 
2006 % 

GROWTH  
2004 % 

GROWTH  
2006 % 

INVEST-
MENT 

2007 Rm 

EX 
PORTS 

2007 Rm 

IM 
PORTS 

2007 Rm 

TRADE 
BALANCE 
2007 Rm 

Capricorn 24 25 3.1   5.2   6 111 
 

1 634 214 1 420 

Mopani  22 23 -1.7 5.2 1 249 409 51 358 

Sekhukhune 9 9 1.6 7.7 17 163 801 104 697 

Vhembe   22 14 2.3 3.0 1 163 12 139 13 419 -1 280 

Waterberg  23 29 9.1 2.5 5 325 570 86 484 

LIMPOPO 100 100 4.1% 4.6 30 984 15 553 13 874 1 679 

 
• Capricorn is growing with significant GDP, investment and trade 
• Mopani has turned around to positive growth, investment and trade 
• Sekhukune has had high growth and investment related to mining, agriculture and water 
• Vhembe is declining in GDP share but has major trade with a negative balance  
• Waterberg is the biggest GDP district with mining, energy, agriculture and tourism 
• Trade figures may be distorted by mis-classification of postal codes, and areas of origin 

 
8.3.7 LIMPOPO SOCIO-ECONOMIC PROFILE BY DISTRICT (PGDS) 
 
DISTRICT 
2005 

EXPANDED 
UNEMPLOYED 

POOR  
2005 % 

POOR  
2005 M 

POPULATION 
2005 % 

POPULATION 
2005 M 

Capricorn 46.9% 65 0.916 25% 1.409 

Mopani 45.5% 55 0.620 20% 1.127 

Sekhukhune 69.1% 67 0.604 16% 0.902 

Vhembe 53.0% 62 0.908 26% 1.465 

Waterberg 30.8% 51 0.373 13% 0.732 

TOTAL 49.1% 62.7% 3.533 100% 5.635 

      

Female 59% >62.7% >1.929 54.6% +/-3.077 

Age      

<15    40.9% 2.305 

15-64    55.6% 3.133 

65+    3.5% 0.197 

 
• All Districts had high unemployment and poverty rates in 2005, with 3.5m people in poverty 
• Sekhukhune had the highest unemployment (69.1%) and poverty (67%) 
• Waterberg had the lowest unemployment (30.8%) and poverty (51%) 
• Women had higher unemployment (59%) and poverty rates (>62.7%) 
• The population is younger than average with 40.9% under 15. 

 
8.3.8 AN EFFECTIVE BROAD-BASED GROWTH AND INVESTMENT MODEL should include: 
 

• BBBEE, SMME Enterprise Development, Skills Development and Procurement 
• Community Economic Development 
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• Commercially Attractive Projects 
• Active Partnerships: Between Big-Small Business, Private and Public Sector, and Communities 

• Substantial Funding on a viable basis including the Growth Fund and PPP’s 

• Employment and Poverty Reduction 

• Across all Districts, Corridors and Clusters 
 
 
8.4 LIMPOPO PREMIER’S STATE OF THE PROVINCE ADDRESS, FEBRUARY 2008: SUMMARY 
 
Limpopo Economic Performance 

• Growth: Increased from 4.1% 2005 to 4.6% 2006; from 6.7 to 6.8% of SA 
• Unemployment: Decreased from 35.6% March 2006 to 32.4% March 2007 (to 27.6% Sep 2007) 
• Broad Unemployment Increased 51.9% Sep 2006 to 53.6% Sep 2007 
• Population 2007 5.69m 

 
8.4.1 PGDS 2004: Common Vision and Strategies; Development is about People 

• Social Programmes: Having Impact but … 
• Unemployment and Poverty still High 
• War Room Against Poverty can’t be over-emphasised 
• PGDS: 7 Clusters and Value Chains to Grow the Economy 

 
8.4.2 Mining: The Wealth Belongs to All who Share It! 

• Mining Expansions: Future Hub of SA 
• Plan: to Increase Labour - absorption along the entire Value Chain 
• Community Benefits and Participation: Appeal to Companies  
• DME Working Relationship to ensure Benefits and Beneficiation 
• Communities Need Unity for better Deals 
• R80b Medupi Project in Lephalale started: Hope for Energy 
• Waterberg Flagship Project and others: to change the Region and Province 
• Energy Savings still key to resolving the emergency 
• LimDev BBBEE progress unbundling of Mining Shares and Shopping Centres 

  
8.4.3 Agriculture: The Land Belongs to All who Till It! 

• Starting to arrest the decline due to review of willing buyer-seller policy … 
• Accelerating land restitution and redistribution 
• Assets becoming productive with Extension officer support 
• Agriculture Development Strategy: 5 Hubs to make land available eg. 
• Nandoni in Vhembe and Nebo Plateau in Sekhukhune: over 6000 ha available 
• 11 Irrigation Schemes including on traditional leaders land 
• Agri-business Academy launched at Tompi Seleka and Madzivhandila  
• Mentoring and Training Small Farmers and Extension Officer refresher 
• Agri-tourism initiative at Ha-Makuya in Vhembe with Wits 
• Tshivase Tea Estate revitalisation in Vhembe 
• Emphasis now on Market Access to gain value from production  

 
8.4.4 Water Investment Progress Exceeds Expectations 

Mitigating the Threat of shortages 
• Nandoni Dam in Vhembe completed 2006 
• Nwamitwa Dam in Mopani feasibilities completed 
• De Hoop Dam construction proceeding well 
• DWAF to assist in overcoming silting problems 

 
8.4.5 Tourism: The preferred destination of choice! 

• Year-on-year increases 
• 2006 +22.5%: From 3.1 to 4m visits! 
• Commercialisation: Consolidation of Game Parks, PPP’s 
• Collaboration Agreement with Legend Lodges on  

• Government-owned Doorndraai and Entabeni Private Game Reserve 
• Doorndraai to increase from 7 000 to 22 000 ha 
• Joint investments over R4b in the next 5 years  

• Nwanedi to increase from 9 300 to 25 000 ha after merging with Kuduland Safaris and Tshipise 
Honnet managed by Forever Resorts 
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• Collaborative Agreement with Eiland Spa on Hans Merensky nature reserve to create Eco-cultural 
destination in Mopani 

• Co-management Agreements with Communities with R3.5b injection 
• New Tourism products  
• Three new routes with EU and Open Africa 

• Seraki 
• Land of Legends 
• Bush to Beach to Mozambique: 4X4 packages 

• Tourism and Parks Board should develop a stronger marketing drive 
• Other initiatives still being marketed, like agro-tourism and health tourism 

 
8.4.6 Logistics Hub: The Heartland of Southern Africa  

Polokwane and Capricorn Anchor Projects 
• Polokwane International Airport upgrade 

• Terminal near complete 
• Various initiatives towards a regional commercial and cargo hub,  
• Keen private sector interest;  
• ACSA technical expertise enlisted   

• International Convention Centre 
• Proposals on Private Sector Investment and Profitability with rising costs 
• Challenges of Ownership and Management 

• Fresh Produce Market 
• Similar challenges.  
• Pack houses in Districts proceeding 
• Pilot cold storage in Seshego – to move to Polokwane when land issues overcome 

• Peter Mokaba Stadium: proceeding well  
• Commercialisation of Great North Transport (GNT):  

• New public transport strategy towards 2010 
• Integrated Rapid Public Transport Network 

 
8.5 LIMPOPO BUDGET SUMMARY 
 

REVENUE Rb 2008/9  +/- 2007/8 

Equitable Share 25.9 +16.1% 22.3 
Conditional Grants 3.2 +26.5% 2.5 
Own Revenue 0.5 +13.1% 0.5 
Total 29.6 +17.0% 25.3 

EXPENDITURE % 2008/9 % 2007/8 

Education 47.9 14.2 44.8 11.4 
Health 25.7 7.6 21.6 5.4 
Social Development 2.3 0.7 1.7 0.4 
Safety and Security 1.4 0.04 0.2 0.03 
SOCIAL 76.3 22.6 68.3 17.3 
Roads and Transport 8.1 2.4 7.4 1.9 
Agriculture 5.4 1.6 3.8 0.9 
Econ, Env. & Tourism  2.2 0.65 3.0 0.8 
Public Works 2.2 0.65 2.4 0.6 
Sport Arts Culture 0.7 0.19 0.4 0.1 
ECONOMIC 16.6 4.9 17.0 4.3 
Treasury 1.0 0.3 3.7 0.9 
Office of the Premier  1.7 0.5 1.8 0.4 
Loc Dev & Housing 4.1 1.2 1.6 0.4 
Legislature 0.3 0.1 0.4 0.1 
GOVERN & ADMIN  7.1 2.1 7.4 1.8 
OTHER?   7.3 1.8 
Total 100.0 29.6 100.0 25.3 
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8.5.1 Social Sectors have increased from 68.3% to 76.3% in line with national directives (?) 
8.5.2 Roads, Transport, Agriculture, Local Government Housing (for backlog 15553 Houses) and 

Sport have also increased significantly.  
8.5.3 Economic Development, Environment and Tourism have actually decreased in budget 
 
8.5.4 INFRASTRUCTURE BUDGET 
 

CONDITIONAL GRANTS 2008/9 Increase Rm 

National School Nutrition Programme 60.0 252.0 

Comprehensive Agricultural Support Programme 18.1 81.1 

National Tertiary Services (Health) 70.5 150.2 
Library Services 20.0 42.9 

Integrated Housing & Human Settlement 15553 Units  131.5 783.2 

   

INFRASTRUCTURE SPENDING 3 Years 2008/9 
TOTAL 13 500  3 837 

Spending Improved from 2006: 66.4% to 2007: 75.6% budget   

Mostly new construction  8 500  

Rehabilitation 3 500  
Other Capital Projects eg. water, electricity 805  

Maintenance  770  

   

EPWP Projects eg. Roads R98.4m; P Works R14m   
Including Infrastructure Grant to Provinces (IGR)  1 152 

Roads & Transport R509.5m; Education R435.6m; Health 
R135.7m; Agriculture R71.6m 

   

  
8.5.5 LOCAL GOVERNMENT TRANSFERS Rm 
 

LIMPOPO LOCAL GOVERNMENT 
TRANSFERS Rm 

2008/9* 
In IDP’s 

% 2007/8 

Capricorn   24.7% 449.4 
Mopani   21.8% 396.4 

Sekhukhune   17.9% 325.7 

Vhembe   21.7% 395.8 

Waterberg   13.9% 253.2 
TOTAL  2 200 +20.8%  1820.5 

 
*Local Government Transfers and MIG Grants were not yet accessible for 2008/9.  

 
8.5.6 SOPA indicates that most Departments improved in Budget and Financial Management but all 

received qualified Audit Reports (rather than disclaimers or adverse reports). The province aims to 
eliminate qualified audit reports by 2009/10.    

 
 
8.6 NATIONAL INDUSTRIAL PARTNERSHIP PROGRAMME (NIPP) 
 Elias Malapane dti NIP Portfolio Manager, Thami Mbekeni dti NIP Secretariat 
 
8.6.1 NIP CONCEPT 

• Practiced internationally for over 30 years 
– Commonly know as “Counter trade”; “Offset” 
– Normally applied on defense related purchases 

• Introduced to in RSA in 1996  
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• Applicable to all Government and Parastatals purchases with imported content equal to or 
exceeding US$10m (except municipalities) 

• NIP Obligation 30% of imported content 
• Performance guarantee 5% of Obligation 
• (Examples: Arms Deal; Gautrain: Bombela Consortium)  

 
 
8.6.2 NIP OBJECTIVES  

Create opportunity for Private Sector to: 
 

- Attract FDI 
- Establish new local Businesses 
- Expand existing local businesses 
- Access export markets 
- Collaborate with International players in Areas of: 

 Research & Development  
 Technology Transfer 

- Contribute to Human Resources Development 
- Encourage BEE participation in economic activity 

 
8.6.3 STRATEGIC FOCUS AREASClothing and textiles  

• Auto, auto components and transport  
• Agro-processing  
• Metals and minerals beneficiation  
• Chemicals & Biotech 
• Crafts  
• Information & communication technology  
• Tourism  

 
EXCLUSIONS 
• Agriculture 
• Mining 
• Infrastructure / Construction 
 

 
8.6.4 NIPP PERFORMANCE 

1998-2006: 173 Projects implemented 
 
NIP Table summary 
Contract Obligation US$b NIP Credits Awarded  Outstanding Obligation 
Defense 13.77 7.73 6.04 
Non-Defense 2.27 1.27 1.25 
TOTAL 16.03 8.99* 7.36 
% 100% 56% 46% 
* NIP credits figure on account of excess credits generated by some 
 
Geographic Spread: Mainly Gauteng, W Cape, KZN 
 
8.6.5 Impact of NIPP across Sectors 
 
Transport: Aerospace, Automotive, Marine Vessels, Rail  39 
Metals, Mining and Capital Equipment     26 
Chemicals, Plastics and Rubber     15 
Agro-processing, Textiles, Clothing, Leather    14 
Radio, Telecom, Medical Equip      14 
Other (Health, R&D, Glass, Aluminium, Financial, SMME  14 
Engineering, Training and Consulting     13 
Electrical and Electronic      13 
Wood, wood products         7 
Computer / IT          6 
Jewellery manufacture         4 
Energy (solar, nuclear)         3 
Recycling          3 
Tourism          2 
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8.6.6 Active NIP Projects: Limpopo 
 
Lephalale FET 

• IPCC granted approval to Siemens SA for the expansion of the Lephalale FET College to a world 
class Training Institution with the use of state-of-the-art training methodologies such as CAD, CNC 
and Training Simulators.  

• To enable the institution to train and produce critical skills (Artisans) and other high level skills.  
• Value R20m over 5 years 
• The project will support the Eskom multimillion Rand project in Lephalale.  

 
Silicon Smelter 

• Thales, a French company partly financed the upgrading of the Silicon Smelter (a company fully 
owned by Invensil) to the tune of R48 million to increase the production capacity of the company.  

• The additional production resulting from the upgrading is exported to various countries. 
 
Hlanganani Tourism Project 

• The project involves the resuscitation of a tourism project based near Elim in the far North  
• It is about the refurbishment of Manavhela game reserve, Vuwa African lodge, John Baloyi 

gallery, Col. Shiel's house and accommodation facilities in the game reserve itself 
• Bouygues, (French company) and member of Bombela consortium involved in the Gautrain 

project, has decided to co-sponsor the various phases of this project. 
• The project is co-owned by various communities in the area.   

 
8.7 HLANGANANI TOURISM  

Presentation to Stakeholders and Potential Funders by Khulile Africa (Extracts) 
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PILOTING A PROGRAMME TO SUPPORT  
COMMUNITY BASED  INCOME GENERATING ACTIVITIES   

IN RURAL AREAS AND 
AT LAND REFORM PROJECTS  

IN THE MAKHADO MUNICIPAL AREA 
 

Unless we encourage the establishment and development of black owned and managed 
enterprises operating where people are; there will not be a black rural entity that is economically 

independent in any part of Africa 
 

NEED FOR COMMUNITY ECONOMIC 
• Community Development is funded adequately 

DEVELOPMENT 

     Social Funding available  
 

• Finance and incentives for investors 
 

• Micro Loans for survivalist businesses 
 

• Although there are many models for Community Development we still need to develop models 
and Programmes for Community Economic
 

HLANGANANI VISION 
Hlanganani is a preferred cultural, heritage, craft and eco-tourism destination 

              
 KHULILE AFRICA’S VISION   

   Initiate, facilitate, develop and execute business plans / support programmes with the collective 
goal of an optimum amount of our rural beneficiaries making a living. 

 Development 

• Section 21 Company Founded in 1988 
• Directors   
• 9 Provinces - Programme to Support CBT in rural areas 
• Add value to skills, products, projects in rural areas and at Land Reform Projects 
• Rural Programme Development and Management 
• Motivation / Advocacy 
• Land Reform 40 projects 
• Clustering of Projects / Scope / Node 
• Initiated programme in 

 - Vhembe Elim 1988  Maluti as Phofung 1994 
  Fundudzi 2002 Kgalagadi 2002 (EU)  

 
 

COMMUNITY BASED TOURISM 
REFERS TO LOCAL LEVEL TOURISM RELATED ECONOMIC ACTIVITIES 

LARGELY BASED ON NATURE OR CULTURE AND 
OWNED AND RUN BY RESIDENTS / PROJECTS / SME’S OF A GIVEN AREA 

 
Significant numbers of people within a community  

• are involved in providing services to the tourism industry 
• have  meaningful access to power, participation and  ownership 
• some benefits accrue to members of the  community not directly involved in 

   the programme, related projects and enterprises eg 
 -access to capacity building, 
  -improved infrastructure 
Activities are ecologically based 

APPROACH 
• Rural Economic 
• Change perceptions 

Development 

• Sustainable Local Community Ownership and Management through 
• - building on existing initiatives  
• - Improved infrastructure 
• - development driven entrepreneurship   
• - ongoing mentorship  
• - appropriate funding, training, capacity building 
• -  broad sector approach 
• - advocacy  
• - networking and sharing resources 
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MISSION 
• Successful projects 
• Community ownership and Management 
• Create a framework for successful community economic development - leading to a sustainable 

programme /s 
• Contribute to the province´s policy and tourism growth strategy 
• Raise the profile of this project 
• Create a sustainable rural development node 
• Increase the tourism sector´s contribution to local economic development 
• Adding value to skills, products, people, processes and places 

 
PROJECTS PROPOSED BASED ON LOCAL INITIATIVES  

Business Projects 
1. Eco Tourism – Manavhela Game Reserve & Rossbach Forrest 
2. Drama, Dance, Music Production 
3. African Healing Centre 
4. Heritage Tourism Accommodation   

 4.1 Col Shiel’s House  - Heritage acommodation 
 4.2 Shiel’s Stables  - Restaurant 
 4.3 Vuwa African Lodge  
B Support Projects 

• Product Design Centre ( Arts & Crafts) 
• Ribolla Tourism  
• Sports Academy 
• Khulile Africa 
• ICT 

OVERALL GOALS 
 

 Tourist Destination - retaining tourists in the area  
 Use Tourism as a catalyst for human upliftment  
 Expand the range of social and economic objectives in the target areas 
 Significant number local people empowered to provide  services  
 Local planning, ownership, participation, decision making, implementation 
 Vibrant community environment 
 A sense of destiny for the area  
 Programme of broad based Scope 
 Accessible, Affordable, Attractive, Interesting Experiences 
 Higher Order Activity Centre / Development Node   
 Value addition to infrastructure, products, beneficiary skills 

 
KHULILE IN ELIM 

• Dr Tlakula 1988 Rossbach Drive   1988 
• Nwamathathane Elim Care Groups  1988 
• Exhibitions – John Baloyi     1990-1994 

 Jhb Art Gallery / KA Office North West 
• Product Development for Crafts    

 Johannesburg    1989    
 Lemana    1996   

• Entrepreneurship Training    1996 
• Constituency Office / Joe Mashimye   2002 
• Mandate from 40 groups 
• Mayoral Committee  mandate   2003 
• EU      2006 
• DBSA      2007 

 
Required Capex is R17,8M 

Infrastructure upgrade    R15,6m 
(Of which R12.5m is fixed) 
VAT 14%     R 2.2m 
Total Capital required    R17.8m 
 
Contribution by Bouygues through NIPP R10m 
  
 
Revenue generating businesses are balanced between food & beverages and accommodation 
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The Project is Proftiable in the Long Run 
2008  2009  

Simon Ntiki, Limpopo Department of Local Government and Housing 

2010 
Revenue  na  1,611  5,885 
Less COS  na     270     985 
Gross Margin  na  1,341  4,900 
Less oper.cost  na     707  2,829 
Oper. Profits  na     634  2,071  
 
Comments: Projections and Marketing plan need to be reviewed 

 
8.7 LIMPOPO LED PROJECT OVERVIEW 
 “Reducing Poverty Through Pro-Poor Economic Growth” 

 
Programme Objectives 

• Poverty Reduction 
• Sustainable LED 
• Supporting an Enabling Business Environment 
• Strengthening LED Institutions in Limpopo 
• Building LED Policy and Planning Capacity at Limpopo DLGH 
• Developing, Facilitating, Monitoring and Evaluating LED Programmes / Projects 
• Assisting National DPLG to Coordinate and Monitor National LED Policy   

 
5 Key Result Areas 

1. Sustainable community economic development; 
2. Business development, retention and expansion; 
3. Enhanced LED enabling environment; 
4. Increased capacity of public institutions to facilitate LED; 
5. Effective management, coordination and monitoring of the programme 

 
MCF: Marginalised Community Fund Objectives 

• Transform the local economies in marginalised areas by supporting economically viable 
initiatives which benefit poor communities: 

– Create linkages with the first economy; 
– Mobilise community assets & bring into use; 
– Create jobs through enterprise development; 
– Support group initiatives which benefit the community (Public Private Partnerships); 
– Benefits have an impact on overall community. 
– Promote partnership between Gov, Business, Communities 

Reduce Poverty Through Pro-Poor growth 
 

MCF LCF LGSF 

Community Projects Competitiveness Projects LED support  
 

Resource centre 

Sustainable 
LED  

Knowledge Resource 
Centre 

Marginalized Action  
Plan 

 

Implementation Plan 

Competitiveness 
Action Plan 

Implementation Plan 

Sector/Investment 
Studies 

In-house Capacity 
Building 
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LCF: Local Competitiveness Fund Objectives 
• To assist companies to become more competitive 
• Priority sectors: 

– Agribusiness 
– Tourism 
– Mining 
– Manufacturing 

Type of Actions 

• Partnership Groups  
LCF  

• Preparing Cluster Development Plans (studies, operational costs of PG, TA)  
• Actions for implementing CDPs 

• Creation of cluster and value chain extension 
• Improve design/packaging of product/service 
• Improve Market knowledge 
• Outsourcing, supply chain linkages; 
• Improve biz dev services and upgrading skills 
• Facilitate investment  

 

• LED Strategies in IDP planning process; 
LGSF 

• Improving biz environment, especially for LCF; 
• Supporting SMMEs via support services and infrastructure; 
• Promoting PPPs, and closer interaction with private sector. LED forums.  
• LED Capacity building of public bodies.  

 

• Collate and provide access to programme documentation and LED literature (international, 
national and local)  

LED RESOURCE CENTRE 

• Collate and provide access to baseline data that will be useful to potential investors. 
• Commission research 
• Deliberate effort to provide information to the poor and the remote 
• Physical and virtual presence 
• Manage the LED website 
• Programme level M&E – distill and circulate best practice 
• Programme newsletter (bi-annual) recording successful projects 

 
PROJECT ANALYSIS PER FUND 

Fund Number Total Disburse 
LCF1 9 9,757m 6,646m 
LCF2 15 60,045m 17,444m 
MCF1 21 21,129m 12,732m 
MCF2 15 33,866m 6,976m 
LGSF1 9 6,569m 4,226m 
LGSF2 7 15,430m 6,172m 
WIN0 5 4,631m 4,083m 
Total 81 151,426,967 58,279,613 

 
PROJECT ANALYSIS PER DISTRICT 

District Number Total Disburse 

Sekhukhune 12 16,673m 5,824m 

Mopani 29 53,177m 18,879m 

Vhembe 13 23,323m 8,143m 

Capricorn 14 33,991m 12,940m 

Waterberg 13 24,263m 12,494m 

Total 81 151,426,967 58,279,613 
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PROJECT ANALYSIS PER SECTOR 

  Number Value Disburse 

Agriculture 46 71,262m 35,699m 

Tourism 20 54,745m 14,571m 

Smme 10 20,564m 5,305m 

Government 4 2,946m 1,505m 

Mining 1 1,257m 1,200m 

Total 81 150,774m 58,280m 
 

JOBS CREATED PER SECTOR 

  Number 

Jobs during 
Implementation 

period 

Projected 
Jobs, 

Permanent 

Projected 
Jobs, 

seasonal 

No of 
people 
trained 

Agriculture 46 724 1003 1095 768 

Tourism 20 332 283 58 291 

Smme 10 227 574 200 946 

Government 4 14 4 0 59 

Mining 1 2 0 0 0 

Total 81 1299 1864 1353 2064 
 

SOME OF THE PROJECTS FUNDED 
 

LETSITELE CO-OP LTD 
The upgrading of the Packhouse of  

Letsitele Co-op Ltd to HACCP Standards 
Project Value   R3,131,800 
Requested  R2,100,000 

Additional Jobs seasonal    50 

- Provide upgraded cooling facilities at a reasonable cost 
Service Pool: 

- Port facilities currently under pressure 
- Better quality fruit on oversees markets 
- Trained harvesting teams ensure fruit are picked on time and correctly (better quality fruit) 
- Tractor and equipment pool 

OPEN AFRICA 
www.africandream.org 

 
Open Africa MCAP project to create four community-based tourism routes in the Limpopo Province 

   
 Project Value: R786,247 
 Requested:       R628,997 

   Job retention  
 Job during impl.  4 

 
• To identify tourism opportunities in rural communities; assist them to develop these opportunities to 

their full potential, and to market them to  local, national and international tourism markets through a 
well developed GIS-based internet platform. 

 
Limpopo Lowveld Pottery Cluster Development 
To reduce rural poverty through increased income  

and employment from regional pottery and ceramics production, 
 linked with first economy institutions and markets 
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Development of a Service Platform 
establishing an institutional structure, namely the African Pottery Network (pty),  

establishing supportive physical infrastructures. A well developed service platform will lead to: 
Value Chain Development 

producing and marketing of high value pottery linking improved value chain components to individual pottery 
enterprises and supportive institutions, leading to: 

Cluster Development 
further strengthening of the existing African Pottery Network (pty) as a leading core entity within the 

proposed Pottery Cluster.  
empowering the broader Pottery Cluster by supporting at least 10 selected Pottery Enterprises and material 

suppliers 
 

VALLEY OF THE OLIFANTS 
 
The Infrastructure under this action will be part of the Valley of the Olifants Destination Marketing roll-out and 

will be linked with developments such as Thomo Heritage Park and Bjatladi Cultural Centre. 
 
This synergy is a direct outcome of the Heritage Based Arts, Craft and Village Tourism Cluster Development 

Programme for the Limpopo Lowveld (LCF1-CAP) 
 

THOMO HERITAGE PARK 
 

Construct, develop and market a cultural heritage park  
with museum, arts & craft center, iron age set and other cultural tourism attractions. 

 
KRUGER TO CANYONS BIRDING ROUTE 

This project will contribute to the competiveness of the  area by providing a product (birding route) that is in 
high demand to local and international avitourism market. 

 The demand was determined based upon a market analysis of recent trends related to the growth of the 
avitourism market. 

 The project will therefore provide a platform for the area which will enable it to effectively compete against 
other regions in South Africa in an attempt to tap into the local and international avitourism markets. 

 
VUKANI UBUNTU COMMUNITY DEVELOPMENT PROJECTS 

Jewellery Sector Empowerment and Entreprenuership through Skills Development 
To strengthen the competitiveness of the mining sector by extending the value chain into jewellery design 
and manufacturing. To contribute to economic activity in Limpopo Province  in line with government BBEE 

policy and the Mining Charter requirements. 
 

Fair Trade Organization Agriculture Project 
 

Comments 
o The LED Project is due to end in June 2009 
o +/- R100m remains to be disbursed – effective disbursement needs to be expedited 
o It is important to develop a follow-through strategy for enhancing LED in the Province, including 

national and provincial funding, support and cooperation with Economic Development departments  
o Discussions should be initiated between the LED Centre, LG&H, LEDET, dti and Natgrowth  

 
 
8.8 NATIONAL EMPOWERMENT FUND 

Lehlohonolo Mohlabi, Annah Kganyago – Investment Associates  
 
8.8.1 Mission Statement 

“The National Empowerment Fund (NEF) is the catalyst of broad-based  
Black Economic Empowerment in South Africa. 

 
We enable, develop, promote and implement innovative investment and  

transformation solutions to advance sustainable Black economic participation.” 
 
8.8.2 Driven by 

o Current market needs 
o Broad-based empowerment charters 
o Government policy and sectoral charters (Industrial Policy) 
o Addressing past failures of BEE structures 
o BB BEE Codes of Good Practice 

 
Develop Focus: Maximise the Empowerment Dividend 
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8.8.3 NEF RESTRUCTURED INTO FOCUSED FUNDS 
The NEF iMbewu Fund 

provides debt finance from R250 000 to R5million (in exceptional cases up to R20 million for procurement 
contracts) for all Group & Entrepreneurial products 
 

The NEF Corporate Fund 
provides complex investment debt and equity solutions from R5m to R100m for all products except 
procurement contracts 
 
8.8.4 iMbewu Fund Products  

  Entrepreneurship 
Fund 

Procurement 
Finance 

Franchise Fund RCDP 

Size of 
Investment  

R250k to R5m R250k to 
R10m 

R250k to R5m R250k to R20m 

Principal goal To support start-up 
and early stage 
black-owned SMEs 

To support 
SMEs that 
have secured 
contracts 
through 
preferential 
procurement. 

To assist black 
entrepreneurs 
with acquisition of 
franchise 
licenses. 

To facilitate 
involvement and 
ownership by 
communities in 
projects promoting 
social upliftment.  

Types of 
businesses 

• Co’s with 
clear value 
add 

• Co’s should 
employ min. 
of 5 people 

Black owned 
SMEs 

To support 
franchises that 
are linked to 30 
top franchise 
brands. 

Rural and 
community 
projects using 
entities such as 
Coops and private 
companies. 

Types of 
instruments 

• Equity 
• Loans 
• Pref. shares  
• Debentures 

Line of credit 
drawn down 
against 
secured 
contract. 

• Debt 
• Quasi 

equity 
• Equity  

• Debt; 
• Equity 
• Quasi-

equity 

Black equity 
thresholds 

Min of 50.1% Min. of 50.1% Min of 50.1% Min of 50.1% 

Term of 
Investments 

5 years to 7 years 
(Self liquidating 
instruments) 

Matched to 
contract term, 
but generally 
not exceed 36 
months. 

5 to 7 years Up to 10 years 

Expected 
Pricing 

IRR of between 
10% and 15%, 
nominal pre-tax 

Linked to prime 
interest rate 

IRR of 12% to 
15% 

IRR of about 10% 
to 12% nominal, 
pre-tax 

 
8.8.5 Corporate Fund Products  

 Acquisition Finance Project Finance Expansion Capital 
Size of Investment R5m to R100m R5m to R25m R5m to R100m 

Principal goal • To cater for BEE 
groups  seeking 
to buy equity in 
existing 
businesses 

• To assist 
BEE with 
equity 
contribution 
to greenfields 
projects 

• To provide funding to 
entities that are already 
empowered  but seek 
expansion capital. 

Types of 
companies/projects 

• Medium to large 
companies 

• Partnerships 
between NEF, 
BEE, 
Management 
and other 
investors 

• Medium sized 
greenfield 
projects with 
total funding 
requirements 
of between 
R10m and 
R200m. 

• Already empowered 
companies. 
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Types of 
instruments 

• Debt 
• Subordinated 

debt 
• Preference 

shares 
• Ordinary equity 

• Equity and 
quasi-equity 
instruments 
to support 
BEE. 

• Term loans 
• Equity 
• Quasi-equity 

Black equity 
thresholds 

Minimum of 25.1% Minimum of 25.1%. Minimum of 25.1% 

Term of Investments 
/ other terms 

• 5 to 7 years 
• Clear exit 

strategy 
• LBO’s and SPV’s 

• Up to 10 
years 

• Total project 
equity ≥ 40% 

· NEF 
exposure ≤ 50% of 
 project costs
 Proven 
management 
 experience 

• Up to 5 years 

Expected pricing • Min. of 15%, 
nominal pre-tax 

• NEF IRR – 
min of 18% 
pre tax 

• Linked to overdraft prime 
rate (debt) 

• Equity priced at target 
IRR 

 
8.8.6 NEF INVESTMENT CRITERIA 

o Commercial Viability 
o Compliance with all relevant laws 
o Black management and operational involvement 
o Risk sharing by entrepreneur 
o Black women empowerment 
o Community involvement 
o Black ownership must comply with NEF product criteria 
o Return on investment 
o Job creation 
o Geographic location of business 

 
8.8.7 NEF PRICING 
iMbewu Fund   Corporate Fund 

Risk free rate         8%  Market Related IRR  20% to 25% 

Risk Premium          2% - 7%  Less Empowerment 
Dividend  (0% - 5%) 

Real Return Required   3% - 4%  Required IRR  15% to 20% 

Sub-Total  13% - 19%     

Less Empowerment 
Dividend  (0% - 5%)    

Current Funding 
Rates  8% - 14%    

Prime -4% to +3%      
 
8.8.8 NEF’S PERFORMANCE CRITERIA – “The Empowerment Dividend” 

The assessment of impact is not driven only by financial returns but by measurement in terms of “The 
Empowerment Dividend” made up as follows 

1. Broad Based Black Economic Empowerment: Ownership, management control, employment equity, 
skills etc 

2. Black Women Empowerment 
3. Job Creation 
4. Growth Sectors 
5. Geographic Spread 
6. Investment Return 
7. Transactions concluded 
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CHART 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.8.9 PORTFOLIO BY REGION 

  (R)    % BY % 
   VALUE  BY VALUE NUMBER BY NUMBER 

Gauteng R 275.8m 45.0% 59 59.0% 

Eastern Cape R 109.3m 17.8% 9 9.0% 

Western Cape R 143.5m 23.4% 16 16.0% 

Kwa-Zulu Natal R 54.9m 8.9% 10 10.0% 

Mpumalanga R 26.7m 4.4% 2 2.0% 

Limpopo R 2.9m 0.5% 3 3.0% 

Free State R 0.3m 0.0% 1 1.0% 

  
R 613m 100% 100 100% 

 
8.8.10 PORTFOLIO BY PRODUCT 

  (R)    % BY % 
   VALUE  BY VALUE NUMBER BY NUMBER 

Acquisition Funding R 268m 43.7% 12 12.0% 

Entrepreneurship Fund R 89m 14.5% 52 52.0% 
Liquidity & 

Warehousing R 87m 14.2% 5 5.0% 

Capital Market R 64m 10.5% 3 3.0% 

Procurement R 35m 5.8% 13 13.0% 

Project Finance R 24m 3.9% 4 4.0% 

Rural & Community R 21m 3.4% 2 2.0% 

Franchise R 25m 4.0% 9 9.0% 

Expansion Capital R 0m 0.0% 0 0.0% 

 R 613m 100% 100 100% 
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8.8.11 SELECTED CASE STUDIES – refer presentation 
 
8.8.12 CONTACT www.nefcorp.co.za  
 
 
8.9 EMPOWERMENT THROUGH SAB’s VALUE CCHAIN 

SAB Northern Region Refentse Shinners 
 
8.9.1 Introduction 
 
o SABMiller is the world’s largest brewer by volume, following growth in China, the acquisition of 

Grolsch and the merger of Miller and Coors in the US in 2008  
o SAB Ltd is the South African operation of SABMiller plc and currently produces approximately 26-

million hectolitres of beer per annum and sells 16-million hl of other beverages through ABI.  
 
8.9.2 Dimensions 

7 
6 

Breweries 
Bottling plants 

41 Beer Depots 

3 Franchise distribution outlets 

2 Malting plants 

1 Hop production plant 

278 
224 

Independent owner-driver businesses (beer) 
Independent owner-driver businesses (soft drinks) 

104 
52 

Independent distribution operators (beer) 
Independent distribution operators (soft drinks) 

+70% 
59% 

of total beer delivered by owner-drivers/DOs 
of total soft drinks delivered by owner-drivers/Dos 

+R3bn The amount invested by SAB in each of the beer and 
soft drinks Owner Driver projects to date 

8900 Number of employees in SAB Ltd, including ABI 

 
8.9.3 SAB’S Economic Impact 

378 000 jobs sustained throughout the economy as a result of all the 
activities related to the production and sale of SAB’s products 

+R9.5bn The annual amount paid in taxes by SAB 

R1.96bn The amount spent by our beer business on commercial 
equity in F07 

R5bn The investment by SAB from 2005-2009 to upgrade its 
facilities, efficiencies and operations in SA 

R150m The amount invested by SAB in community partnerships 
and sponsorships every year 

22 500 The number of young adult South Africans provided with 
business skills through SAB KickStart 

 
8.9.4 SAB’s Commitment to BEE  

 Our philosophy: empowerment works best when all the parties involved have a vested interest 
in its success. As a starting point, BBBEE must be commercially driven 

 
 Commercial equity started in the mid-80s. By the end of 2007 financial year, more than 25% of 

SAB’s procurement spend was with empowerment companies, with a total contract value R1.96bn 
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 AT SOURCE  
 Taung Barley Farmers 

 DISTRIBUTION 
 Owner Drivers  
 Distribution Operators 
 HoneyBEE  

 YOUTH DEVELOPMENT 
 SAB KickStart 

 RETAIL 
 Mahlasedi Taverner Training Programme 

 JOINT VENTURES 
 Coleus Packaging 

 OUR PEOPLE 
 Employment equity 
 Skills development and training 
 Social development 

 
8.9.5 Owner-Driver Scheme 
 

 The Owner-driver programme was founded in 1987 to enable company employees to become 
independent businesspeople while ensuring high levels of customer service and productivity. 
There are now more than 270 beer, and 224 soft drinks independent owner-driver businesses 

 
 Distribution Operators: Owner-Drivers are able to operate fleets of their own, not just one truck 

which they have to drive - already own 45 vehicles between them  
 

 SAB has invested more than R3b in owner-drivers since 1987. 
 
 
8.9.6 HoneyBEE 

 2005, SAB launched its HoneyBEE project which aims to expand its distribution centre footprint by 
way of franchised distribution centres. 

 
 The funding assistance takes the form of both debt and equity financing 
 
 The business will be co-managed by the BEE partner and SAB with SAB’s control diminishing 

as its equity interest in the business diminishes. 
 

 We believe this business model to be particularly appropriate: 
– To ensure skills transfer and 
– To enable broader-based black economic empowerment 

 
8.9.7 RETAIL NORMALISATION 

4-pronged approach to address normalisation - the legalisation of previously unlicensed outlets: 
 Licensing officers and licensing workshops 
 Lobbying for Provincial Legislation 
 Securing funding 
 Business skills training – Mahlasedi taverner training, piloted in 2003 

 SAB has committed R100m over 5 years to train thousands of taverners countrywide 
 During the 2008 financial year, SAB invested R20-million and to date over 13 400 taverners 

have been trained with a significant impact on the sustainability of taverners 
 Partnership with Provincial Department on training 

 
8.9.8 KICKSTART PROGRAMME  Inspired By Tomorrow’s Business Leaders 

• Launched in May 1995  
• Youth Entrepreneurial Competition 
• Targeted at ages 18-35 
• Total of R43million investment to date  
• Major inroads in promoting entrepreneurial awareness amongst previously disadvantaged youth 
• Captured the imagination of the South African public in the fight against the unemployment crisis  
• One of the largest entrepreneurship development projects by a private sector company  
• M&G and Big News ED Awards 
• 23 000 participants have been trained in business skills, and over 3500 have been set up in small 

businesses 
• Lessons learnt:  
• Initial programme had strong poverty alleviation and micro business focus 
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• Average success and little long-term impact 
• Revamped in 2001 - focus changed from poverty alleviation to sustainable enterprise creation 
• Less numbers driven 
• Focused at a higher level - tertiary level 
• More stringent selection criteria introduced 
• Businesses do not need to be related to SAB’s core business 

8.9.9 Conclusion 
 BBBEE in all its forms is a critical economic and social imperative, but…. 

– Everyone must benefit 
– Intervention must be demand-driven not supply-driven 
– Sustainability is the key word 

 
8.9.10 Comments 

 The SAB BBBEE Model is a successful case study for other companies to follow, with significant 
impact on enterprise development building on the core business 

 Financial institutions are keen to fund this type of model with comfort on sustainability 
 
8.10 MAPHURA-MAKHURA INCUBATOR  

Incubation of small scale farmers for biodiesel production 
Charles Siphugu, MAPHURA-MAKHURA INCUBATOR Business Development Manager 

 
8.10.1 SA Biofuels Strategy developed from 1997 to Cabinet approval in 2007 
 
8.10.2 Incubation: support provided in the development phase of startups when entrepreneurs work on 

the launch of their companies.  
 
8.10.3 Technology incubators are a special form of business incubators. They focus on new enterprises 

whose operations are based on novel technological ideas that are likely to lead to a marketable new 
product. They provide common services as well as financial, legal and business support.  

 
8.10.4 Establishment of MMI 

 The LDA partnered with the ARC and responded to an RFP from DST to consider incubation to 
empower Small scale farmers in biodiesel crop production 

 Godisa (now Seda Technology Programme) approved the business plan which led to the 
creation of a biodiesel incubator in Limpopo) 

 The ARC conducted a feasibility study which found that Biodiesel Manufacturing from 
Sunflower and Soya beans can be viable in Limpopo Province. 

 
8.10.5 Vision: To have developed fully equipped sustainable SMMEs (Farmers) actively competing 

throughout the biodiesel value chain, exploiting and attracting secure 1st economy markets.  
 
8.10.6 Misison: To be central in the nurturing of small scale resource poor farmers, by training and 

mentoring them into reliable commercially viable farmers who will be fully equipped to exploit 
business opportunities enveloped by the biodiesel industry.  

 
8.10.7 Overall Objective: To use the biodiesel production value chain as the pathway for the 

integration of small scale resource poor farmers and their respective communities, in the 
Limpopo Province, into the agribusiness mainstream and thereby contributing towards the 
national imperative of poverty alleviation by creating job opportunities.  

 
8.10.8 Specific Objectives: 

 Equip small scale farmers with technical skills of farming Soya beans and sunflower mainly for 
biodiesel production, 

 Equip small scale or resource poor farmers with managerial skills to conduct fully fledged 
commercially viable and well managed farming operations 
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Harvesting

Biodiesel
0.48 ton

Pressing

Trans-
esterification

Glycerol
0.05 ton

Alcohol
0.02 ton

Waste
0.01 ton

86%

9%

4%

1%

63%

5%

32%

1.5X ton

Oil
0.48 ton

Seed Cake
0. 945 ton

Hulls
0.75 ton

Crop
1.5 ton

Land
1 hectare

By-Products

Businesses that can be stimulated by the Biodiesel Value Chain
- Apiary - Feed Manufacturing - Soap Making
- Logistics - Margarine Making - Candle Making
- Mechanisation - Feed-lots - Fertiliser
- Seed production - Fisheries - Cleaning Chemicals
- - Broilers

By-
Products

Biodiesel Production Value Chain

 
8.10.9 Job Creation Estimates 

 Year 1  Year 2   Year 3 
Hectares planted   1,886  5000  10000 
 
Farmers        32      60       90 
Workers       366  1000    2000 
Plant Workers          6      10       10 
TOTAL JOBS CREATED  

8.10.10 Comments 

   404  1070    2100 
Excluding Byproducts and secondary industry development 

 

 
 The Business Model and Value Chain need to be quantified in terms of  
 Costs, Selling Prices and Margins to determine the  
 Viability of the various activities and products both in terms of  
 Sustainability as a poverty alleviation programme and in terms of  
 Attractiveness to investors 
 It seems that the production of Oil, Seed Cake and Bye-products could be the most viable stage  
 The viability of the Bio-diesel and Glycerine production phase needs to verified  

 
8.11 ESKOM’S CONTRACTOR DEVELOPMENT ACADEMY 

Steph Prinsloo, ESKOM ASGISA Unit See 7.12 page 79 
Comments 

 The programme could be extended more broadly to enable potential suppliers to benefit from 
Eskom’s giant procurement and build programme 

 The programme could be unbundled to focus on different requirements of potential suppliers, so 
as to accelerate the process and reduce the cost required from the current R65 000 

 Many tenders and sub-contracts could be accessible to a broader range of BBBBEE suppliers 
 Opportunities to partner with established suppliers should be explored in terms of their own 

BBBEE Enterprise Development, Skills Development and Procurment targets.   
 Financial institutions expressed interest in funding contractors participating and graduating  

 
8.12 ESKOM’S ESI-GIS: Electricity Supply Industry Geographic Information System 

The preferred spatial data provider… Presented by Steph Prinsloo Obo Adri De La Rey 
 
8.12.1 ESI-GIS Source Data 

– Statistics South Africa (STATSSA) 
– Department of Water Affairs and Forrestry  (DWAF) 
– Eskom    
– Municipalities 
– Chief Directorate Surveys and Mapping (CDSM)   
– Various other Government Departments 
– Various industry data suppliers 

 
 

MAP 
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8.12.2 Benefits 

• Provide information to enable better decision making 
• Assist with project planning and management 
• Assist with Environmental Impact Assessments 
• Data integration ability  
• Planning benefits 
• Emergency response plan 
• Disaster management, eg flood lines 
• Dispatch management 
• Assist with law suits – fire burn scar 
• Assist with reporting 
• Highlighting changes within environment 
• Impact plant has on environment 
• Reporting 

8.13 Why the Mining Sector should commit to Social Investment and ASIGSA programme  
A critique of public private partnership (Extracts of Paper) 
Kgabo Masehela: Limpopo Legislature masehelak@limpopoleg.gov.za 

 
Background  
This is paper outlines the opportunities which the mining sector have presented to the provinces and further 
pose challenges for implementing ASGISA particularly from the position of the tensions between traditional 
leaders and Multinational Corporations. Limpopo is one of the poorest provinces and yet has abundance of 
mineral resources such as platinum and coal. According to Community Survey Statsa (2007), Limpopo has 
the population of 5 238 286 and more than 60% people are living in poverty and are inherently characterized 
by the unemployment. The province however, has an economy which is growing at 4% per annum and this is 
largely accounted to mining expansions particular in the Waterberg and Sekhunekhune districts. This paper 
argues that although there are opportunities, they have however not trickled down to the local communities 
in which the mines are and this poses a serious challenges for reducing the unemployment, meeting the 
United Nations Millennium targets, implementation of the Local Economic Development and Provincial 
Growth and Development Strategy.  
 
Definition public-private partnerships 
The theory and practice of public-private partnerships (PPP) or P3 in South Africa has advanced significantly 
over the last 8 years and the concept has recently evolved and taken new meaning in the context of the 
Third World Countries. This concept of public-private partnerships may be better understood within the 
broader framework of what the STATE is.  
 
There is no doubt that the definition of the state will evoke contentious disagreements as the meaning is 
derived from liberal perspective as underpinned by John Locke, Hegel and Spinoza and contrastingly can be 
defined from Marxian perspective in which the state is an instrument of exploitation in the hands of the 
bourgeoisie class.  
 
Public-private partnership (PPP) describes a government services or private business venture which is 
funded and operated through a partnership of government and one more private sector companies. In 
sometimes of PPP, the government uses tax revenue to provide capital for investment, with operations run 
jointly with the private sector.  http://en.wikipedia.org According to Lucy Abrahams (2007) many early 
partnerships foundered, in particular, as a result of disagreements between government and the private 
sector on the apportionment of risk between parties. Because of the focus on avoiding increases in public 
debt many private infrastructure projects in the early 1990s involved provision of services offered them at 
substantially higher costs than could have been provided by government.   
 
There are four key considerations for the construction of any public private partnership; 
 Clear definition of the objective of the project 
 Clear definition of the role, responsibilities and input of government  
 Clear definition of the role, responsibilities and input of the private sector and NGO 
 Clear definition of the appropriate apportionment of risk 

 
PPP has its own limitations and strengths and this is determined by the platform and angle in which one 
looks at the social world. One of these negative findings is that the central focus is on "value for money" 
rather than easing or reductions in public debt. It must be further noted that there are certain risks that 
cannot be transferred to or shared with the private sector. Government is ultimately responsible for the 
failure of service delivery in the areas of education, health and welfare. 
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Economic Investments in the context of Public Private Partnership  
According to the Premier Address (2007) and Economic Development Budget Speech (2007), investments 
worth billions are planned for implementation by the mining sector in Limpopo Province.  The following 
provides data on the investments for the province; 
 The national public electricity utility Eskom has announced plans to build a R26billion coal fired 

electricity generation plant (Medupi) power station in Lephalale, Limpopo. The coal covers 88km by 
40km area in north western Limpopo and extends to Botswana.  

 As a result of the demand for coal the surrounding coal mine (Grootgeluk coal mine) will be 
expanded by R7billion.  

 The Department of Water and Forestry has launched R1.3billion De Hoop Dam of the Steelpoort 
River to supply water to the mining sector and surrounding communities. A further R3.6b will go 
towards constructing a pipe line for bulk water from Flag Boshielo Dam to Mokopane for usage by 
mining sector and communities.  

 Another R3billion will go towards local municipalities for water treatment and distribution. 
 Transnet will spend R10billion by 2005 on upgrading its Waterberg link line in order to increase the 

transport of coal to serve the growing demand.  
 There are plans to build a new R8b line between Waterberg and Groenbult North of Polokwane.  
 Vanetia Mine in Musina has already initiated plans to spend R1b on the project,  
 Potgietersrus Platinum mine (PPL) will invest R4.2b on expansions and  
 FOSKOR in Phalaborwa will invest R600m.  
 Through the Dilokong Corridor - Anglo Platinum has invested R1.5billion in Mandagshoek together 

with a complimentary R1.5billion smelter outside Polokwane.  
 Impala Platinum has invested R1.7b in Burghersfort (property prices have increased) and Canadian 

Group has set aside R550million for the redevelopment of Platinum mine at Lebowakgomo.  
 Road and rail infrastructure forms the core from which goods and services can be delivered. A 

R400m project to widen the R37road is planned between Bughersfort and Angloplat Smelter in 
Polokwane is being planned. It is envisgaed that this road will give access to mines in Sekhukhune 
area easy transport to Polokwane.  

 The second important road is planned between Medupi Power Station in Lephalale and Modimolle 
(Nysltroom). The design has already been completed at the cost of R12m and the actual 
construction of the road will cost R200m.  This route will used for coal transport and will be 
connected to the Richards bay in KwaZulu Natal. Both roads have been identified as the flagship 
ASGISA programmes and will be part of the broader Public Private Partnership. 

 The other Public Private Partnership envisaged within the broader ASGISA programme is the 
construction of railway line called Moloto Rail. This rail will connect three provinces namely; 
Gauteng, Mpumalanga and Limpopo (Jane Furse). The feasibility study has been completed. 

Mining, energy and construction investments by Multinational Corporations (MNCs) total R70 billion in 2007 
and this is plausible. This is addition to the R23billion annual budget of Limpopo Province. With all these in 
the bread basket, we can aptly claim that ‘Limpopo is the future’ province for investment. However, the 
province is challenged to ask policy related question particularly on ‘how can local communities in terms of 
participating in these programmes be increased? Answers to these questions will ensure that ideals, 
objectives and dreams set in the various policies such as the Local Economic Development (LED) are fully 
realized.  
 
Public Private Partnership is important for the financing of infrastructure including roads that are being used 
by SASOL, ESKOM, and mining sector in the Waterberg and Sekhukhune districts. The mining sector must 
commit to finance these projects and invest resources into education, health infrastructure and road/rail 
networks because inherently these projects is meant benefit them. The roads mentioned earlier will benefit 
the mines more than the state because profits will be maximized from their utilization.   
 
Research indicates that States in the Third World Countries are withering away their sovereignty in the face 
of PPP and Multinational Corporations. The state is associated with sovereign power and its sovereignty can 
not be shared and remains sacrosanct within its jurisdiction. Multinational Corporations should be forced to 
undertake and finance social infrastructure programmes projects 100%.  
 
A well cited Limpopo Legislature report highlight the plight of the communities which indicates some contrast 
between the practical situations in terms of what happens on the ground and theory. The experience of 
relocation of Mothlohlo village involving Potgietersrus Anglo Platinum Mine as captured in the local and 
international media should serve as an eye-opener that government must put in place mechanisms to enable 
communities to make well informed decisions.  
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Experiences by local communities in the context of PPP 
 
The relocation process of communities to make way for the establishment of the mines highlights the role 
which the MNCs play in the process of investments in the Third World economy. These are done in view of 
globalization, profit maximization within the neo liberal orthodoxy or if you another form of colonialism. For 
community involvement, mines establish ‘Section 21 companies as a mouth piece and go-between 
communities and the mines. However, the members of the Section 21 often tend to use the structure as a 
vehicle for wealth creation. Government must define social responsibility projects to be undertaken by mining 
houses in villages where they operate. The beneficiaries of these projects must be the entire community and 
including the traditional leaders. We encourage the mines to consult much more meaningfully with the local 
communities in the areas where they operate’. 
 
Traditional leaders form an integral part of most of the societies in the Limpopo Province, and the mining 
sector is largely located in the 83% rural territory which traditional leaders dominate. Cooperative 
governance between the traditional leaders, mining sector and municipalities should be instilled.  
Conclusion  
This paper has outlined the opportunities presented by the mining sector as part of implementing ASGISA 
programme in Limpopo Province. We argued that the mining sector should engage the local communities in 
terms local economic empowerment by procuring from the local communities. The infrastructure which is 
required by the private sector should be fully funded by the mining sector. The discourse emanating from the 
inclusion of PPP in the construction of roads and other networks indicates that the mining sector should 
commit themselves to social investments and must fully finance the roads infrastructure referred earlier. It 
should be noted that the market forces dictate the price for platinum and gold but not the producing countries 
such as Limpopo. The STATE should only invest in the beneficiation process 

 PPP’s and S21’s are “objective” vehicles which may be used effectively or otherwise. It is important 
for stakeholders and their representatives to be aware of and effectively monitor the issues. 

in order to maximize 
establishment of SMMEs and employment for the local communities. 
 
We conclude that Limpopo is an ‘investment destination’ and the notion ‘Limpopo is the future’ augurs well 
for marketing the province positively.   
 
References 
 
Akani, C, (2007) Globalisation and the ‘withering away of the state’. Paper presented at the South African 
Association of Political Studies (SAAPS) at Free State University, Bloemfontein,  26 – 28 September 2007  
 
Department of Economic Development and Tourism (2007), Budget Speech by Hon, C Chabane  
 
Comments 

 There should be room for effectively enhancing the contribution of companies to BBEEE, 
communities and infrastructure development, without expecting these to be financed “100%”. 

 A Mining Delegate indicated that there is a need for more pro-active leadership and joint 
structures between government, business and BBBEE companies to enable the accessing 
opportunities available eg. in terms of Procurement, Training, Social and Labour Plans 

 Follow-up engagement to be pursued between interested stakeholders. 
 
8.14 PARTICIPANT COMMENTS AND FOLLOW-UP POINTS 
  
• ABSA Jan Combrink Treasury, Evaluation: Good; Suggestion: Involve SETA’s and Mining; 

Projects: Busy with Social Invesment with Province; Follow-up: Partnership with NEF 

• ABSA Nico Le Roux Relationship Executive: Interested in large scale agriculture projects and 
solutions to land reform problems.  

• ABSA Eckard Rautenbach Large Business, Relationship Executive; Evaluation: Good; 
Suggestion: Involve Mining and Large Business opportunities; Follow-up: Partnership with NEF; 
Natgrowth Business Plans and Projects, Investment and Financing services  

• ABSA Flora Magongwa, Public Sector: Engagement with Province, NEF and Natgrowth on 
Growth Fund, LED, and Pro-active support on projects 

• Bank SETA Paballo Phiri ETQA Projects: Village Banks:  Establishing and Funding sustainable 
businesses. Engagement with ABSA, NEF, LEDET, Natgrowth and SAICA Thuthuka Project 

• dti NIPP National Industrial Partnership Secretariat Elias Malapane, Thami Mbekeni: 
Engagement with Natgrowth and dti Marketing Department to ensure regular communication, visits 
and support by all dti units to the provinces.     
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• Eskom ASGISA Unit Steph Prinsloo, Engagement with Province and Natgrowth on BBBEE, EPWP 
and broader-based Supplier Development Programme 

• Khulile Africa Elizabeth Lemmer Founder, Engagement with Natgrowth and LED Centre on 
Business and Financial Models to secure further commercial funding 

• Limpopo Economic Development, Environment and Tourism (LEDET) 

• LEDET Duke Modjadji Senior Manager LED Planning: Evaluation Day 3: A; Programme too 
congested but good. Engagement with Natgrowth and others on Growth Fund, BBBEE Strategy, 
LED Strategy, Cluster Mapping, Cluster Projects, related initiatives and services 

• LEDET Eddie Lobopa, Deputy Manager: Evaluation A; Stakeholders should include decision-
makers. Follow-up: dti, Eskom, NEF, EU LED, Legilslature, Mapfura-Makhura Biodiesel, ABSA 
Bank; Monthly meetings to be arranged and to include as many stakeholders ad possible. 

• LEDET Lucas Mabetwa, Deputy Manager: Evaluation A; Follow-up: Regular meetings with 
Natgrowth, Monthly workshops if possible, localizing BBBEE and ASGISA; Engagement on 
Provincial BBBEE Strategy, District LED Agencies, Implementation, Financing, Investment Services, 
Management and Skills Development, Potential Partnerships: Financial institutions and BBBEE’s.  

• LEDET Yvonne Ledwaba; Apology: Carol Nkhambule: Follow-up Enterprise Development 

• Limpopo LED Simon Ntiki, LED Advisor: Evaluation A; Follow-up: Meeting Natgrowth, Business 
Plans and Projects; Partnerships: NEF, MMI, LEDET, PGDS Sector Projects: Tourism, Logistics 

• LIMDEV Sam Maloka, Bethuel Mulaudzi, Engagement with Natgrowth on Projects and Investment 
opportunities eg. mining, tourism, property, shopping centres, warehousing, residential 

• Limpopo Legislature Kgabo Masehela Research Manager: Evaluation A/B Congested but Good; 
Valuable Topics: NEF, Eskom, PGDS; Suggestions: Eskom, Agriculture, Mining, Tourism; Follow-
up: TIL Mining Division, LEDET; Natgrowth Workshops, Management and Skills Development; 
Engagement on BBBEE and Community Development initiatives with the Mining and other industries 

• Limpopo Treasury Modile Boshielo, Mgzaji Xolisile: Engagement on PGDS Review, Provincial 
Budget and Growth Fund. Important to convert opportunities and unblock obstacles.   

• Makhado Municipality Happy Shirindza LED Officer: Evaluation A; Follow-up: Implementtaion of 
LED Projects and the PGDS, SMME Support and Natgrowth Services. Impressed by SAB 
opportunities and NIPP projects, such as Hlanganani in Makhado.  

• Maphura Makhura Charles Siphugu Business Development Manager: Financial Model for Biofuels 
Projects to be developed eg. costing and pricing of different stages and products in the value chain 
to assess viability and investment attractiveness.  

• NEF iMbewu Fund Annah Kganyago, Pre-investments: Evaluation A/B; Informative; Projects: 
Hlanganani Project: a major project with lots of potential – a definite yes. Potential Partnerships: 
Eskom, ABSA, SAB, Government; Follow-up: Eskom, Hlanganani, Natgrowth services 

• NEF iMbewu Fund Lehlonoholo Mohlabi, Engagement on Growth Fund, Partnerships and 
Projects. A number of useful leads were generated. There is a need for “business unusual” to 
capitalize on the opportunities available in the market. 

• SAB Northern Region Refentse Shinners: Engagement with NEF, ABSA, Natgrowth, Province 
and other companies to extend the success SAB BBBEE Model   

• TIL Livhu Matabatsidi: Engagement on Projects and Funding, Direct contact on partnerships and 
deals, eg. NEF, IFC, Limdev.  

• Xstrata Alloys Joseph Mashaba: Engagement and sharing of ideas on BBBEE, Procurement, 
Skills, Enterprise and Community Development Strategies.  

• Natgrowth Eric Stillerman CEO Programme Director, Artie Phatlane Executive: Engagement 
with all participants on Projects, Growth Fund and related initiatives 

• Apologies: Follow-up Engagement on Report 
• LED Centre Dr Chris Burman, Andre Bakker: Engagement on properly funded and supported LED 

Strategy, building on EU LED Programme, utlisation of balance of EU LED Fund +/- R100m  
• Local Government & Housing Alfred Netshifhefhe: Engagement on properly funded and supported 

LED Strategy, building on EU LED Programme  
• Office of the Premier Lucky Nchabeleng, Rudzani Muthambi,  

• SEDA Thinamaano Lusunzi, Mandla Sibiya  
 
 

mailto:natgrowth@global.co.za�


Natgrowth - Proudly African – I’Africa Iyathuthuka 
 

© Natgrowth 12/20/2008 Tel 011-403-5483; Fax 011-403-3237; natgrowth@global.co.za; P108 of 188 

9. NORTHERN CAPE GROWTH AND INVESTMENT PROGRAMME 29-31 JULY 2008 
HORSESHOE MOTEL, KIMBERLEY 

 
PARTIC IPANTS 

 
DEPARTMENT OF ECONOMIC AFFAIRS Percy Mokubung Manager Economic Research, 
Montshegetsi Masibi Assistant Manager, Puseletso Phoofolo Intern  
DEPARTMENT OF EDUCATION, Andrew Oliphant, Manager Policy and Planning 
DEPARTMENT OF SPORT AND RECREATION 2010 TEAM, Ahmed Jinnah, Chris  
DEPARTMENT OF TOURISM, ENVIRONMENT AND CONSERVATION Thapello Khatwana 
ESKOM, Adri De La Rey Manager GIS, Hanlie Swart, AP Cloete 
IDC, Mehmood Ahmed Regional Manager Northern Cape 
MOSHAWENG MUNICIPALITY, Pule Moseki LED Manager, Neo Moitaletsi LED Officer 
PPC, Vusi Magadana Group Transformation Manager 
NORTHERN CAPE DEVELOPMENT AGENCY, Thato Matsio Project Manager 
SEDA NORTHERN CAPE, Blessing Plaatje Marketing Specialist 
SOL PLAATJE MUNICIPALITY, Nomonde Tyabashe Executive Director Economic Development, 
Phetole Sithole GM LED, Nick Sonqishe Contracts Manager 
SIYATHEMBA MUNICIPALITY, Samuel Ntwentsha Procurement, Isaac Phooko Business Consultant 
TSANTSABANE MUNICIPALITY Mack Jacobs IDP Officer 
CONTACTS:  
DEPARTMENT OF HOUSING AND LOCAL GOVERNMENT Renita Soodeyal Executive Manager, Sarel 
Haasbroek Manaher Housing, Lenny Barnes Planning, Gwen Jama, Anthea Phillips 
MANUFACTURING CENTRE Nelson Mongale Manager 
OFFICE OF THE PREMIER Darryl Christians, Tsepo Parasi 
 
APOLOGIES: ABSA Phillip Maribe, EMTHANJENI Michael Jack, NOCCI, LEGISLATURE Joseph 
Mekgwe, OFFICE OF PREMIER, SAB Neo Sephoti CSI Manager, SALGA OJ Mareme and colleagues 
 
9.1 NORTHERN CAPE PGDS, BIG 10+ PROJECTS AND STRATEGIES  
 Eric Stillerman CEO Natgrowth, based on a review of the PGDS and related information 
 The Provincial Growth and Development Strategy (PGDS), Provincial Spatial Development 

Framework (PSDF) and ASGISA can be viewed within a strategic spatial economic framework 
indicating 10+ High Impact Projects, eg. as follows: 

34

EASTWEST

NORTH

SOUTH

Mining, Beneficiation 
Jewellery 

.

NORTHERN CAPE: JEWELL OF SOUTHERN AFRICA
AGRICULTURE, AGRO-PROCESSING, MINERALS, MANUFACTURING, 

TOURISM, TRADE, TRANSPORT, LOGISTICS, ICT, BPO&O, Science & Tech

Agriculture, Land 
Agro-Processing 

Downstream Products & Services

Tourism

Value-added 
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Transport, Trade 
and Logistics, 
ICT, BPO&O Offshore Mining, Gas  

Knowledge Economy

BBBEE, LED, SMMEs, JOBS

PGDS

STRATEGY

STRUCTURESPROJECTS PARTNERS

IMPLEMENTATION

GROWTH FUNDS

NATIONAL

DRIVERS

FINANCE

TARGETS

1st-2nd Economy
Integration

SKA  Science & Technology 

BUSINESS

Mariculture, Aquaculture

Exports 
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9.1.1 The PGDS Review should be proceeding with broad-based participation and updated data 
9.1.2 The PGDS Forum should be meeting on a regular basis  
9.1.3 The PGDS Projects and updated documents should be widely accesible eg. on the website 
9.1.4 The Provincial Spatial Development Framework (PSDF) should be incorporated in the PGDS 
9.1.5 Targets and Timeframes for Growth, Employment, Poverty Reduction and Investment should be 

set by District, Sector and Project based on updated data 
9.1.6 Unemployment in N Cape per Stats SA declined from the Official rate of 28.7% in 2006 to 25.7% 

(+/-94 000) in 2007 and the Expanded rate from 36.9% to 36.7% (+/- 151 000 unemployed). Thus: 
9.1.7 Halving Official Unemployment by 2014 requires 49 000 jobs = +/- 7 000 Jobs per year 
9.1.8 Halving Expanded Unemployment by 2014 requires 75 500 jobs = +/- 10 800 Jobs per year 
9.1.9 Growth has been below the SA average: 1.9% over 10 years to 2006 vs SA average 3.2% 

increasing in 2006 to 3.1% vs SA 5.4% 
9.1.10 ASGISA and PGDS Growth Targets of average 4.5% by 2010 and average 6% to 2014 require 

bold strategic initiatives given the current global economic downturn and lower forecasts of +/- 3% 
for SA in 2008 and 2009. 

9.1.11 The Poverty Rate of 44.3% was below the SA rate of 47% in 2005/6. The number of People living in 
Poverty was thus +/- 400 000, based on a Population of +/- 900 000   

9.1.12 Halving Poverty thus requires a Target of 200 000 by 2014 or +/- 28 570 per year compared to the 
PGDS target of 5% or 20 000 people per year  

9.1.13 The Dominant GDP-R Sectors are Primary Mining 24.3% and Agriculture 9.4%, as well as 
Trade 13.7% and Government / Community Services 25.3% (Global Insight 2005).   

9.1.14 Other Sectors are below the SA averages, subject to updating: Construction 1.3%, Utilities 2.2%, 
Manufacturing 4.2%, Transport 9.3%, Finance and Real Estate 10%  

9.1.15 Resources, Infrastructure, Trade and Tourism towards and beyond 2010 are sectors with positive 
trends and prospects for N Cape and SA, which should be more clearly reflected in the PGDS 

9.1.16 District Growth and Development Strategies need to be updated and reflect the differences 
between the districts, as indicated in the PGDS in 2004/5 eg. as follows 

 Strengths and Opportunities to Overcome Challenges 

District   Population     Economically Active   Expanded Unemployed  
Frances Baard  303 239   38.8% Low   40.3% High 
Siyanda  209 889  44.2%   35% 
Karoo   164 607  39.2% Low  43% High 
Namakwa  108 111  41.5%   23.5% 
Kgalagadi    36 881  44.2%   26% 

9.1.17 Local Economic Development (LED) Forums need to be convened more regularly with broad-
based participation including National and Provincial Sector Departments, the Private Sector and 
other stakeholders, and to form pro-active sector working groups and implementation structures    

9.1.18 LED Strategies need to be updated and improved significantly with competent support and 
quality control on professional service providers who often cut and paste irrelevant information and 
definitions. This is a national problem which should be addressed by the Presidency, DPLG and dti.      

9.1.19 SMME Development Strategies and service providers also require significant improvement, 
training and quality control nationally as indicated in the discussion with SEDA 

9.1.20 Economic Profile: summary of information from the Department of Economic Affairs  

 Infrastructure Base  
 Abundant Agriculture Resources 
 Abundant Mineral Resources  
 Abundant Land 
 Unique Tourism, Cultural and Environmental Attractions 
 Unique Climatic Conditions 
 Manufacturing Potential 
 Western Gateway 
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 Trade, Transport and Logistics Hub Potential 
 Services Potential  
 Scientific Potential  
 New Major Projects 

 Weaknesses 
 Mono-sector: mining 
 Dependence on external supplies of secondary products 
 Exposure to global shifts in R/$: unstable exports and imports 

 Sustainable higher growth hinges on  
 Broadening activity spatially and  across sectors such as  
 Agro-processing, manufacturing, tourism and SMME’s 

 Main Economic Nodes:   
 Kimberley, 
 Uppington,  
 Kathu,  
 Kuruman 

 
9.1.21 PGDS Summary for Review and Updating 

PGDS Vision 
Promotion of economic growth and development based on diversification, empowerment, 
employment, business creation, sustainable development 

9.1.22 PGDS Objectives 
• Promoting growth, diversification and transformation of the economy 
• Poverty reduction through social development. 
• Developing requisite levels of human and social capital; 
• Improving the efficiency and effectiveness of governance and other  development institutions 
• Enhancing infrastructure for economic growth and social development 

9.1.23 PGDS Focus 
 Sector Specific Economic strategies  
 Defined roles for public and private sectors and parastatals 
 Programme and project level opportunities 
 Institutional Delivery mechanisms and a procedural review 
 Integration and alignment of all aspects of government to reinforce growth and development  

9.1.24 PGDS Development Targets 
 Economic Growth average 4-6% per year 
 Halve Unemployment by 2014 
 Reduce Households living in Poverty by 5% per year 
 Improve literacy 50% by 2014 
 Reduce Infant and Maternal Mortality 2/3 by 2014 
 Shelter for All by 2014 
 Clean Water for All by 2009 
 Adequate Sanitation for All by 2009 
 Reduce Crime by 10% by 2014 
 Stabilise HIV and Aids and begin to reverse by 2014 
 Redistribute 30% Productive Land to PDI’s by 2015 
 Adequate Infrastructure for Growth and Development by 2014 
 Conserve and Protect 6.5% Biodiversity by 2014 
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9.1.25 PGDS and ASGISA High-Impact Projects  
Potential to Accelerate Shared Growth through High Impact Projects, alongside other Provincial 
Special Projects in terms of Economic Growth, Employment, Reducing Poverty and Inequality 

i. Mari-Culture Park  Diversification and Export of Marine Fish 
 There has been some delay in progress, infrastructure and funding of the lead project due to 

questions on the market appetite for catfish. It was suggested that the project should be market-led 
ie by consulting with the fish processing and distribution industry to establish which which are in high 
demand and can be produced in the Mari-culture Park. It seems that Catfish could effectively serve 
the closely related high-demand Kinglip market  

ii. Diamond Beneficiation Cutting and Polishing of Diamonds in Kimberley 
 Some progress is reported in the 2008 State of the Province Address (SOPA). The State Diamond 

Trader reports that only 3% of the target 10% (R1.1b) has been taken up in the first year. The 
project can thus be accelerated together with similar projects such as  Mafikeng IDZ and OR 
Thambo IDZ  

iii. Goat Commercialisation  Agro-processing and Exports 
 There have been delays in progress, infrastructure and funding due to questions on the marketing of 

goat meat and products. It was suggested that the project should be market-led ie by consulting with 
the meat processing and distribution industry to establish the optimum marketing strategy for goats 
as well as cattle and other livestock which are also produced in the province.  

iv. Space and Astrology Square Kilometer Array (SKA) and SALT 
 It is understood that progress is being made, pending the results of the SKA International Tender.  

Opportunities exist for developing the sector regardless of the Tender.  
v. Big Hole   Tourism and SMME Development 
 It is considered that Tourism and SMME Development should be driven more broadly with multiple 

attractions across the Province than the Big Hole Project 
vi. Infrastructure Investment 

 Increased to > R1.3b (2008-11 R3.4b) over the MTEF. This appears to be a substantial 
budget, yet it is not clear why allocations to certain sectors appear to be small eg. R86m for 
Education does not appear to cover the cost of new schools required eg. in Kgalagadi     

 IDIP: Infrastructure Delivery Improvement Programme has been introduced to improve the 
delivery rate in the Province, which has been below budget  

 Further High Impact Projects have been initiated since the PGDS, and can be elaborated and 
accelerated with appropriate implementation structures and drivers, as discussed in the 
programme, including the following: 

vii. Trade and Logistics Hubs have been initiated in Uppington as well as in Sol Plaatje, and 
elsewehere in the province, capitalizing on the provinces strategic location as the Western Gateway 
linking Gauteng, Free State, North West and Western Cape to Namibia, West Africa and Americas. 

viii. Business Process Outsourcing (BPO&O) Call Centres have been initiated. While there is little 
information available on progress, it is considered that there is substantial potential for call centres 
and job creation, with appropriate support from Telkom and the dti on telecommunications access 
and costs, training and incentives.    

ix. Tourism and 2010 projects. There is substantial potential for Tourism across the different districts of 
the province towards and beyond 2010 (Refer 2010 Presentation below). This includes all types of 
Tourism: Domestic and Foreign, Leisure and Business / Shopping / Trade.  These initiatives can be 
advanced more actively by the relevant provincial and district departments and agencies, including 
the new Tourism Master Plan and the Tourism Bill. 

x. BBBEE, Procurement, Enterprise Development and SMME initiatives can be advanced more 
aggresively in general and specifically related to the large Mining industry.  It is understood that 
progress has been made in certain districts and municipalities with the large Mining companies 

xi. Agriculture, Agro-processing, Agri-BBBEE, Water Management, Land Transfers, Support and 
Partnerships between Emerging and Commercial Farmers in general should be advanced as a 
coordinated project across the province: Refer Strategic Interventions and SOPA below indicating 
that R59m has been allocated to these initiatives in 2008/9.  

xii. Housing and Integrated Human Settllement Projects need to be accelerated and obstacles 
removed as reflected in the pledge by the Department of Housing and Local Government, in 
cooperation with the municipalities. There is substantial potential for upgrading Townships eg. 
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where the value of township properties of +/- R60 000 can be bridged towards the value of adjacent 
properties in the towns of > R400 000 which are in high demand and short supply.  

xiii. Integrated Property Development projects also indicate potential to service high demand for 
shopping, entertainment and work opportunities closer to residential settlements. The Diamond 
Pavilion Mall demonstrates the potential, with other projects in progress or in the pipeline.  

xiv. Education:  
 The need for additional schools, classrooms and a University in Northern Cape has been 

broadly expressed.  
 It is suggested that school and FET curricula should be more closely geared towards 

economic and employment opportunities and that schools be used in the afternoons and 
evenings for adult education and as community centres.  

 It is also suggested that the FET’s be used as a base to develop a University in cooperation 
with the National DOE and existing institutions. 

xv. Marketing and Communication: There is a definite need and opportunity to improve the scope and 
quality of marketing and communications within and outside the province. As in other provinces and 
nationally, it i9s strongly suggested that professional service providers be engaged in this process.  

xvi. Dedicated Structures and Drivers are needed to do justice the various high impact projects and 
strategic initiatives in the Province, Districts and Municipalities. Multi-stakeholder forums and 
working groups are valuable as a source of input in establishing and running such structures. 

 
9.1.26 PGDS Strategic Interventions 

 Mineral beneficiation to unlock manufacturing opportunities that will contribute significantly 
through value added manufactured products. 

 The Manufacturing Centre to support the above initiative is underway. 
 Agro processing impetus to diversification and higher economic growth.  
 Fishing and Mariculture to mitigate the future negative socio economic impact associated with 

diamond mining downscaling. 
 Tourism Industry has blossomed largely as a result of the opening up of SA as a long haul 

tourist destination for the world travelers. 
 Space Technology brings a lot of opportunities to the NC. 
 Social Accounting Matrix (SAM) will be used to identify opportunities to diversify and develop 

sub sectors of manufacturing and agro processing.  
9.1.27 Agriculture and Agro-processing 

Challenges: Growth, Employment, Transformation 
Growth through 
 New Investments in Primary Production 
 More Efficient Use of Water Resources 
 Crop Diversification 
 Reducing Risks 
 Agro-processing development 
 Export of High Value Produce 
Transformation: Equitable Access and Participation through AgriBEE: 
 Land Reform 
 Allocation of Water Rights 
 Transfer of Skills and Knowledge 
 Agricultural Credit to Emerging Black Farmers 
 Improve Support Services to All Farmers Supported by Established Agriculture: Research, 

Technology Development, Financial Services, Market Access and Development, Training 
and Skills Development 

Global Competitiveness and Profitability 
 Agricultural Commodity Strategies especially grain, livestock, cotton, wine and 

horticulture 
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 Agro-processing: Adding Value through Vertically or Horizontally Integrating Primary 
production and Agro-processing  

 Research and Technology Development: Relevant and Applied 
Sustainable Resource Management 
 Sustaining Diversity, Use of Water and Soil 
 Regulatory Services to Optimise Use of Resources and Productivity 
 Comprehensive Risk and Disaster Management Programme 

 Food Security 
 Production of a Marketable Surplus of Food and Fibre 
 Direct Support for Food Security, Nutrition Programmes and Food Safety 
 Alleviate the Plight of the Poor by Eradicating Hunger 

9.1.28 Mining and Mineral Processing 
 Rich Base of Diamonds, Copper, Manganese, Iron Ore Deposits 
 Recent Legislation opens opportunities to Catalyse Growth and Development 
 Synergies with other Sectors; Agriculture, Manufacturing, Mariculture, Tourism  
 Promote Exploration Target Potential: Geological and Non-Geological  
 Mining and Minerals Development Forum One-Stop-Shop for Investors  
 Small Mining and Minerals Centres in Springbok and Kimberley 
 Transport Systems: Continue to Work together to Upgrade Existing and New 
 Innovative Tax System: Cost: Benefit Analysis  
Promoting Industrial Development and Minerals Beneficiation: 
Backward, Forward and Sidestream Opportunties  
 Analyse Opportunities, Technical, Human and Financial Resources, Size of SMME Supply 

Sector, Skills Gaps, Maximising Linkages 
 Close Public-Private Sector Collaboration 
Black Business Development: BBBEE Opportunities through:  

Mineral Rights, Professional and Technical Services, Technologies 
9.1.29 Manufacturing 

Agro-Processing 
Mineral Beneficiation 
Other Priority Sectors   
 Engage with the dti to gain recognition and support for the potential  
 Manufacturing Support Centres 
 Manufacturing Cluster: joint programmes to maximise resources 

9.1.30 Fishing and Mariculture 
Optimal development can create min 2500 jobs in next 10 years  

to absorb jobs lost through downscaling of mining 
Supporting the Rejuvenation of Fishing 
 Decline in recent years on West Coast esp Port Noloth and Hondeklip Bay 
 Existing Infrastructure, Quotas and Skills can sustain the industry 
 Research indicates Scope with Redevelopment of Harbour and Shore-based Infrastructure 

and Regional Interventions 
Supporting Mariculture Development 
 From Embryonic Stages  
 With arguably the best potential on the SA Coast 

9.1.31 Tourism 
 Unique Cultural and Natural Attractions: potential for Growth and Development 
 Potential to become the preferred Adventure and Eco-tourism Destination  
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 Largely Undiscovered to large Domestic and high-yield International Markets 
 More vigorous approach to Tourism Promotion and Development  
 Resources needed from Public and Private Sectors 
 Transformation Imperative 

9.1.32 FACILITATING GROWTH, DIVERSIFICATION AND TRANSFORMATION 
 Availability of Inexpensive Energy & new sources: solar, natural gas, biofuels 
 Availability of Adequate Financial Services through the Financial Charter 
 Trade Development and Promotion: Enhance Export-readiness, advantage of EU Free 

Trade Agreement, SADC, AGOA and other Trade Agreements   
 Accelerate Enterprise Development, SMME Development and BBBEE 
 Reform Provincial SMME Support Programmes with National SEDA 
 Promote Accelerated BBBEE: incorporate in Sector Strategies and remove constraints 
 Science and Technology: Support R&D in priority Sectors  
 Utilising Natural Resources for Sustainable Development with scarce water, fragile soil, 

flora and fauna and challenges of mining and downscaling 
9.1.33 POVERTY REDUCTION THROUGH SOCIAL DEVELOPMENT 

Meeting Basic Needs 
 Water: Access by all households to clean piped water by 2010 
 Sanitation for all in medium term and improve knowledge 
 Housing: Improve IGR, Efficiency of Delivery and Integrated Settlements 
 Expanded Public Works Programme (EPWP): 

 Increase labour-intensity of public sector infrastructure programmes 
 Work opportunities in Public Social, Environmental and Cultural Sectors 
 Utilise General Government expenditure to provide work experience component of 

small enterprise learnership / incubation programmes   
 Economic Sector? 

 Social Services: Support for Poor and Vulnerable Groups 
 Enhance Social integration and protection 
 Build a Caring Society through Sustainable Development 

Health 
National Vision: “Access to Affordable Good Quality Healthcare”  
 Maintain good health and prevent diseases eg. through good nutrition, immunisation, 

strengthening health education 
 Detect diseases early and prevent spreading by screening those at risk 
 Reduce lifestyle driven diseases: tobacco-related, hypertension, diabetes and trauma, 

through health promotion, screening, and effective interventions 
 Consolidate programmes to limit impact of communicable diseases: TB, STI’s, HIV and 

Aids  
Targeting Vulnerable Groups 
 Women 
 Children 
 People with Disabilities 
 Youth 
URBAN AND RURAL DEVELOPMENT 
Integrated Sustainable Rural Development Programme: ISRDP 
 Maximising Rural Development through community participation   
 Coordination and Integration of programmes by all spheres and sectors 
Urban Renewal Strategy: URS 
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 To address poverty and underdevelopment 
 To achieve increased equity and social cohesion 
 To enhance local government capacity to deliver 
 Innovative approaches to planning, design implementation and financing  
Restitution and Land Reform 
 To alleviate poverty  
 To promote access to economic opportunities 
Crime Prevention 
 For a safer and more secure society 
 Integrating social and security programmes 

9.1.34 DEVELOPING HUMAN AND SOCIAL CAPITAL 
Approach 
 To enhance the general and specific competencies of all citizens relevant to economic 

development through 
 Access to life-long universal general education and 
 Access to Skills Development Programmes 
 To interface the supply and demand for skills 
 To Improve workforce productivity 

9.1.35 GOOD GOVERNANCE 
Strengthening Local Government 
 Entrench Integrated Development Planning 
 Improve Capacity to Plan and Implement for sustainable integrated and targeted 

development and investment 
 Improve Intergovernmental and Inter-sectoral Coordination  
 Support Municipalities with little capacity 
Key Initiatives 
 Inter-governmental Planning Support 
 Project Consolidate 
 Municipal Support Programme 
Inter-governmental Relations 
 Harmonisation of NSDP, PGDS and IDP’s 
 Strengthening existing and creating new Institutional arrangements  

   Public Private Partnerships 
 Targeted Public Spending on outputs to agreed standards 
 Leveraging Private Sector Finances and efficiencies 
 Allocating Risks to the party best able to manage them 
BBBEE 
 Direct Empowerment through ownership and control of assets & institutions 
 Indirect Empowerment through Procurement and Enterprise Development 

9.1.36 TRANSPORT AND COMMUNICATION INFRASTRUCTURE 
 Roads: Long-term SA and Provincial Strategy for development and maintenance   
 Rail: National target to increase capacity and utilisation 30%  
 Air: Cargo and chartered air services depending on agriculture export growth 
 Harbours: Investigate Rehabilitation of Namaqualand harbours of Port Nolloth and 

Hondekilp as a regional fishing node 
 Rural Transport infrastructure development 
 Enhancing Competitiveness through Cost Effective Transport 
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 Clear Freight Strategy to ensure cost effective road and rail access to markets 
Information and Communication Technologies: ICT 
 Enhancing Competitiveness of doing business  
 Business Development Opportunities in the ICT industry 
 Promoting Universal Access and opportunities 
Critical Infrastructure Identification and Development through the  

9.1.37 PROVINCIAL SPATIAL DEVELOPMENT FRAMEWORK: PSDF 
 Established Growth Centres: Kimberley-Postmasburg subregion: Reinforce growth 

through diversification, SMME development and increase services 
 Emerging Growth Centres: Uppington, Springbok, Namaqua and Siyanda 

 Agriculture and Mining: Maintain growth despite copper downscaling and 
deteriorating grape exports.  

 Promote Growth of Non-traditional Sectors: Good Prospects  
 SMME Development and Redistribution of Service Provision 

 Stagnating Small Towns: in Karoo and Namaqua Districts 
 LED Strategies using local resources at grass roots level 
 SMME Development 
 Redistribution of Service Provision 

 Land Reform Areas: many in Kimberley-Postmasburg and Uppington 
 Maximise LED Opportunities 
 Promote Integration and Linkages with surrounding economies  
 Appropriate Levels of Service 

9.1.38 FINANCING GROWTH AND DEVELOPMENT 
COORDINATED APPROACH 
Integrating Budgets and Programmes of  
Government, Development Agencies and Private Sector 
 Equitable Share and Alignment of MTEF with PGDS 
 Better Coordination and Management of Municipal Finances 
 Integration of National Department Spending 
 Complementary Spending by DFI’s, SOE’s and Private Sector 
Provincial Growth Fund 
 In Planning with DBSA 
 NatGrowth Fund can assist to make it work and bring in Private Sector Funds  

9.1.39 INSTITUTIONAL ARRANGEMENTS 
Existing IGR Forums 
 Presidents Coordinating Council 
 Premiers Forum / Provincial Intergovernmental Council 
 Mayoral Forum 
 Ward Committees 
New Provincial Economic Development Advisory Council  
 Multi-stakeholder: Government, Business, Labour, Communities 

9.1.40 IMPLEMENTATION 
 Provincial Government Major Driver of Social and Economic Development 
 In Coordination with National and Local Government 
 In Collaboration with all Stakeholders 
 Through Normal Public Sector Structures and 
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 Opportunities for Outsourcing, Statutory or Non-Statutory Agencies, Privatisation, Joint 
Ventures and PPP’s  

9.1.41 MONITORING AND EVALUATION 
 Proper Measurement, Evaluation and Feedback  

9.1.42 REVIEW 
 At the Middle and End of Electoral Cycle 
 Incorporating Future Policy and Legislative Changes 

9.1.43 COMMENTS 
 Limited Information of details and progress publicly available eg. on website 
 Targets need to be set by District and Sector 
 PGDS Consultation, Review and Updating are needed 
 Natgrowth is available to assist with the PGDS Review 

 
9.2 NORTHERN CAPE STATE OF THE PROVINCE ADDRESS (SOPA) FEBRUARY 2008  
9.2.1 HIGH IMPACT ECONOMIC DEVELOPMENT INITIATIVES 

 Diamond, Gemstone and Jewellery Hub forging ahead 
 Gold Chain Technology project will commence production 2008/2009 with total investment 

R82 million and will employ approximately 120 people  
 Manufacturing Development Centre 2008 to accelerate growth and exports, to increase 

investment, and to reduce leakage 
 Northern Cape Trade and Investment Promotion Agency process initiated to establish as 

one - stop marketing and investment information resource 
 Tourism Bill to strengthen Tourism towards 2010; investment R18m in 15 tourism information 

offices upgrades and promotion projects.  
 173 EIA’s processed valued at R429m  
 Integrated SMME Stategy launched in 2007 for effective 2nd Economy interventions to 

address poverty, underdevelopment and marginalization  
 SEDA offices in all districts to offer non-financial support. Past two years 20 496 people visited 

its offices of which 3 572 SMME's were assisted. Working with 1130 and 1 965 jobs were 
sustained and through our strategic partnerships with Mme re Ka Thusa Trust Fund and other 
institutions within the Northern Cape.  

 Business Process Outsourcing and Offshoring (BPO &O): 1st Call Centre launched in Ga-
Segonyana  23 Feb 2008 

 N Cape Information Society Strategy (NCISS) through INSPIRE (Provincial Information 
Society Programme in the Republic) assisted by Finnish Gov.   

 The mining industry will collectively spend in excess of R130million in social and economic 
infrastructure in the province  

 Infrastructure Over R1.3b spent by NCPG since 2004 to catalyse development 
 Expanded Public Works Programme (EPWP) 17 000 of target 29 000 work opportunities 

created. R366m budgeted for next 3 years including roads.  
 National Youth Service Programme (NYS) massification to be intensified 
 Agricultural Development programmes to be strengthened with R59m 
 Livestock Improvement Programme continues to develop with Nguni cattle 
 Land and Agrarian Reform new impetus: target at least 560 000 hectares next 2 years 

towards national target of 30% by 2014  
 Farm Workers and dwellers: engaging on strategy to improve conditions 
 Energy Crisis: Task Team to respond, All to Reduce Consumption 

 
9.2.2 GOVERNANCE AND RESOURCE MANAGEMENT 

 Financial Management improvement since 2004 
 Reduced debt 50% - continue to eliminate debt 
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 Working towards unqualified Audit Reports with Accountant General 
Great Strides made in improving the lives of People  
MANY CHALLENGES REMAIN 
TO CREATE WORK AND FIGHT POVERTY 

 
9.2.3 DISTRICT GROWTH AND DEVELOPMENT SUMMITS   

• Produced quality Strategies that are now in their implementation phase.  

• Aligned to the PGDS as part of on-going efforts to foster greater inter-governmental synergy 
and a common provincial vision to fight poverty and  under-development.  

• Inclusive and broad stakeholder platforms: In the past year we have facilitated greater 
community participation in developmental  programmes by strengthening among others 

• Community Development Workers  

• Community Health Workers 

• Social Development Workers  

• Safety Volunteers 

• School Governing Bodies 

• Ward Committees  

• Community Safety Forums  
R90 million will be spent on these organs peoples power in 2008.  

 
9.2.4 LOCAL GOVERNMENT  

It is imperative that we find innovative solutions to improve the capacity of local municipalities for 
enhanced and intensified service delivery.  

• 13 municipalities have acting municipal managers  

• 9 do not have Chief Financial Officers.  

• In the case of the Siyanda District Municipality and the Karoo Hoogland Municipality, all the 
critical and important posts of the Municipal Manager, Chief Financial Officer, and section 57 
managers are acting.  

• This situation needs our urgent engagement and intervention in an endeavor to find solutions 
that will provide stability.  

• Part of our five year strategic agenda on local government is to provide hands on support to 
municipalities, focusing particularly on improving service delivery, financial management 
and support in the context of the MFMA, especially good financial accountability and 
management. 

• The focus is also on local economic development, and monitoring whether all municipal 
IDP's are credible and realistic. 

• Provided financial and management support to Magareng Municipality 

• Provided technical support to others based on their area of needs, for example in 
Kamiesberg, Siyancuma and Tsantsabane. 

• Urge our people who can afford to pay for their services to do so, equally government 
departments must pay for their services timeously.  

• Province allocated R28m this year for Departments to pay Rates and Taxes 
9.2.5 HOUSING 

• Die lewering van behuising vir 2 673 begunstigdes 

• Die versnelling om alle informele vestigings te vervang teen 2014.  

• Innoverende maniere om behuisings voorsiening te versnel, en dit sluit in vennootskappe 
met finansiele instellings. Ons het alreeds 'n Memorandum gesluit met een van die finansiele 
instellings in ons provinsie, insluitend die Sol Plaatje Munisipaliteit.  

• Intensiewe program van verbruikers opvoeding van stapel stuur, om te verseker dat ons 
mense die waarde van die reg tot eiendom verstaan, maar ook ons verantwoordlikhede, en 
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dat ons hiermee die huidige probleme van uitverhuring en die wydverspreide gebruik van die 
verkoop van lae koste behuising die nek in slaan.  

• The Department of Housing and Local Government has also pledged to complete all 24 
blocked projects, in order to ensure that the hindrances and obstacles to housing provisions 
are eliminated and fast-tracking these projects is undertaken without any waste of time.  

9.2.6 SOCIAL SERVICES 
COMMUNITY SURVEY 2007, STATS SA 

 94.8% of households have access to Piped Water 
 87.3% of households have access to Electricity  
 73.2% of households have access to Water-borne Sanitation; Buckets eradicated in 4 

Districts; 1981 to go by June 2008 in Pixley-Ka-Seme District 
Fighting Substance Abuse 

 Awareness, recording of incidents eg. reduction in road accidents 
 Rehabilitation Centre R35m over 3 years 

Child Programmes 
 Early Childhood Development Centres extended 

Social Development Approach 
 Integrated Food Security continuing, extended to Kgalagadi 
 School Nutrition benefits 90 000 children daily; and 188 Food Gardens 
 Coops will involve 1426 food handlers serving 234 thousand learners  

9.2.7 EDUCATION 
 No-fee Schools: 431 = 71%; above National target of 60% by 2009 
 R30m for School Security and Social Workers 
 R68m towards 4 new schools in Kgalagadi and Francis Baard 
 Over 100 new classrooms, labs, libraries and media centres 
 Programme for Learner Achievement: extra classes and talent search 
 Teacher empowerment: in-service training programmes 
 Farm and Rural School Indaba to address challenges 
 Kha Ri Gude (let us learn) Literacy Campaign aims to target 124, 000 illiterate people in 

the N Cape over a period of 5 years. 10,000 this year  
 FET Colleges will further consolidate the new National Curriculum Vocational 

Programmes during 2008, aligned to the PGDS and will include amongst others: 
Engineering, Finance, Accounting as well as Mathematics.  

 Youth Skills Training: Targeting 300 learners, R39m over 5 years 
9.2.8 SPORT, 2010 AND BEYOND 

 Infrastructure in cooperation with Private Sector to maximise benefits 
 Northern Cape Sports Academy and Multi-Purpose Sports Complex 
 Provincial Sports Indaba this year 
 R5m to build swimming facilities and skilled swimming trainers 
 Mass Sports Participation programme  
 4 New Libraries 

9.2.9 SAFETY AND SECURITY 
Anticrime Mass Mobilization Campaign since June 2007 

 Reduction in 7 of 8 Contact Crimes 7-10% and economic crimes 
 Substance abuse and illegal firearms – more cases recorded 
 371 new police officers completed training 
 Arrive Alive Campaign and Licensing working and expanded 
 Access to Justice expanded 
 New Generation Prison in Kimberley for 3000 inmates – 500 jobs 
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9.3 NORTHERN STATE OF THE PROVINCE ADDRESS (SOPA) FEBRUARY 2007 
9.3.1 PROGRESS ON PGDS 

 Finalisation of the provincial freight logistics strategy 
 The construction of a tertiary hospital facility and a school of nursing 
 Delegating housing delivery to local government, to speed up delivery  
 The increase in infrastructure expenditure by government 
 The continued effort to diversify the economy, support cooperatives and create an 

enabling environment for new entrants 
 A tourism master plan that will guide the development and promotion of the tourism and 

hospitality industries as key economic growth sectors 
 Government to procure minimum 50% goods and services within the province 
 Address Water logging problem and upgrade irrigation systems 
 Co-operation between public and private sector in mining to realise some of these 

goals; i.e. skills development and infrastructure 
 SEDA infrastructure has been established to help SMME’s 
 Telkom and Government are also establishing call centres 
 Co-operative organisations have been registered in five sectors and support given to them 

9.3.2 ASGI-SA Goals for the Province 
 Diamond focus; make land available for Diamond hub in Kimberley 
 Lobby for relocation of State Diamond Trader to Kimberley 
 Launch a diamond cutting and polishing factory 
 Launch the gemmology school by end of March, 2007 
 Launch the Jewellery making factory 
 Other goals; commercialisation of Goat farming with help from IDC 
 Assist emerging farmers through the Comprehensive Agricultural Support Programme 
 Upgrading of Nguni cattle bloodlines and improvement of livestock 
 Improvement of Social and Economic infrastructure 

9.4 NORTHERN CAPE INVESTMENT OPPORTUNITIES: TradeInvest 
9.4.1 Mining and Mineral Processing 

• Hotazel ferro manganese smelter  
• Marine and alluvial diamond mining  
• Direct reduction iron plant – Sishen  
• Diamond-cutting and polishing works – Kimberley  

• Small-scale mining– granite, gypsum, mica, fluorspar, tigers eye  

• Pelletisation of iron fines – Sishen 
9.4.2 Fishing and Mariculture 

• Abalone – two marine concessions available  
• On-shore fish farm (turbot, cob)  
• Kelp harvesting and processing – alginate plant  
• Oyster farm – Hondeklipbaai  
• Hake longlining – joint ventures with small-scale fishermen  

• Redevelopment of fish processing factory 
9.4.3 Tourism 

• Kgalagadi Transfrontier Park: concessions for resort and lodges 

• Richtersveld/Ai Ais trans frontier conservation area 
• Provincial nature reserves: concessions for resort and lodges 
• Kimberley triangle conservancy 
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• Eco and adventure tourism project opportunities 

• Gaming and casino-related project opportunities 
9.4.4 Agriculture and Agri-processing 

• 4 000 ha new water rights for joint venture opportunities with emerging commercial farmers 

• Prieska pistachio nuts – IDC joint venture possibility – outgrower orchard development 
opportunities 

• Lower Orange table grapes – joint venture opportunities with established and emerging 
farmers 

• Niche milling of grain products for direct marketing 

• Carrot production and processing opportunities 
• Game breeding and production of game meat products 

• Development of date plantations – Pella and Witbank 
• SAD/Eksteenkuil raisins joint venture opportunity 4 000 ton raisins 
• Lower Orange River olives and olive oil 
• Processing of animal hides and skins and meat processing 

9.4.5 Infrastructure 
• Vioolsdrift/Boegoeberg Dam – water storage dam – Lower Orange River 

• Bulk service infrastructure supporting agricultural development 

• Off-farm infrastructure – table grape industry (cold storage, transport) 

• Port Nolloth – possible upgrading of fishing harbour 

• Buchu Bay/Doring Bay deep water harbour servicing mining and agriculture 

• Uppington Airport – perishable and international cargo hub 
• Gamsberg to Loop 10 railway line – facilitating regional development  opportunities 

9.5 NORTHERN CAPE BUDGET 2008/09 

• Revenue   +17.5% (+R1b)  R6.7b 
• Social Sectors        74% 
• Infrastructure over MTEF    R3.4b 
• PPP’s needed to improve delivery and growth   

N CAPE BUDGETEXPENDITURE RM 2008/9 

Education 2 600 

Health 1 800 

Social Services 357 

Safety and Security 87 

Transport, Roads & Public Works 649 

Agriculture 199 

Economic Affairs  112 

Tourism, Environment & Conservation.  95 

Sport Arts and Culture*  
242 Treasury* 

Office of the Premier  133 

Housing and Loc Dev  340 

Legislature 86 

TOTAL 6 700 

* Not specified 
The details of the budget are not clearly communicated, making it difficult to align to projects.  
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9.6 NORTHERN CAPE ECONOMIC DEVELOPMENT AGENCY: NCEDA  
Presenter: Thato Matsio, NCEDA Project Manager 

9.6.1 BACKGROUND 
 Northern Cape Economic Development Agency (NCEDA) is  a Section 21 company with a board of 

directors  
 Established in partnership between Northern Cape Government and IDC to facilitate economic 

growth in the Northern Cape. 
 Through the identification, planning, management and implementation of strategic projects 

9.6.2 VISION 
To be the catalyst for the acceleration of sustainable economic growth and development 
in the Northern Cape through efficient and effective use of public sector resources and 
public/private partnerships. 

9.6.3 MISSION 
To generate relevant economic development projects and to plan, identify, facilitate 
sustainable and viable projects that contribute towards economic growth and social development. 

9.6.4 MANDATE FOCUS   
 Tourism  Development 
 Agriculture and Agro-processing / value adding 
 Mining and beneficiation 

9.6.5 GOALS 
• To ensure activities are closely integrated with the National, Provincial and Local Economic 

Development strategies 
• Develop collaborative relationships with public sector, parastatal and private sector institutions 

9.6.6 OBJECTIVES 
• To promote economic growth through the development of high-impact  strategic 

projects/business opportunities in the Northern Cape  
• To develop strategic projects with focus on black economic empowerment, employment-creation, 

community involvement 
9.6.7 NCEDA's SERVICES 

 Sectoral Analysis and Project Identification 
 Facilitate Planning, management and Implementation of projects for our clients 
 Oversee the project development lifecycle 
 Provide technical assistance on development projects i.e Feasibility studies, EIA, Due Diligence, 

finance structuring. 
 Facilitate Capital  funding for projects  
 Identify qualified investors and operators  

9.6.8 SOME OF OUR CLIENTS 
• Municipalities 
• Community groups 
• NGO’s 

9.6.9 PROJECT DEVELOPMENT APPROACH 
 Project identification 
 Scoping of project 
 Prioritize project 
 Partnership and stakeholder buy in 
 Feasibility studies  
 Land Use Planning and EIA 
 Operating partner, preferably with access to markets 
 Detailed Business Planning and Deal Structuring 
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 Package the project 
 Raise Funds 
 Project implementation 
 Support and Facilitate After Care 

9.6.10 Tourism Projects: 
 Prieska Resort Development  
 Douglas Resort Development 
 Wildebeestkuil Rock Art Centre Development 
 Boesmanput Eco Resort 
 Rail Tourism in NC 

9.6.11 Agriculture Projects: 
 Riemvasmaak and Onseepkans citrus initiative 
 WARD Project in Hartswater: Pecan nuts 
 Lower Majeakgoro Community Project in Hartswater: Deciduous fruit 

9.6.12 CONCLUSION 
NCEDA strives to position itself as specialist in project development and implementation in NC 
by converting local and provincial strategies into projects and business opportunities. 

9.6.13 COMMENTS 
• Cooperation needs to be streamlined with government and other development and funding 

institutions such as IDC, SEDA and Khula 
• NCEDA should have increased capacity to reach all districts on a regular basis 
• The planned new Provincial Investment Promotion Agency should be synergised with NCESA 

 
9.7 SMALL ENTERPRISE DEVELOPMENT AGENCY: SEDA NORTHERN CAPE: Blessing Plaatje 
9.7.1 SEDA 

• Present in all 9 provinces with 5 branches in the Northern Cape 
•  Provide non-financial support services 
•  Agency of the dti. 

 
9.7.2 VISION 

To be a centre of excellence for small enterprise development in South Africa 
 
9.7.3 MISSION 

To promote, support and develop small enterprises to ensure their growth and sustainability 
 
9.7.4 PRODUCTS AND SERVICES 

• BUINESS REGITRATIONS 
• BUSINESS PLANNING 
• TENDER ADVICE 
• ACCESS TO FINANCE 
• COOPERATIVES SUPPORT 
• TRAINING AND MENTORING 
• ACCESS TO TECHNOLOGY 
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9.7.5 TARGET MARKET 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 COMMENTS 

• SEDA’S Capacity should be increased to reach all districts and municipalities effectively  

• Service Providers need to improve capacity to deliver to SMME’s eg. through a comprehensive 
training programme, quality management, and partnerships with established consultants  

 
9.8 ESKOM’S ELECTRONIC SATELLITE IMAGERY (ESI) AND GEOGRAPHICAL INFORMATION 

SYSTEMS (GIS); Adri De La Rey, GIS Manager, Corporate Services, Eskom  
9.8.1 SOURCE DATA 

– Stats SA 2001 
– DWAF   
– Eskom    
– Municipalities 
– CDSM   -  (Chief Director Survey and Mapping) 
– CSG – (Chief Surveyor –General) 
– Various other Government Departments 
– Various Industry data suppliers 

9.8.2 CORE DATA SETS 
Cadastral: Towns; Townships and Suburbs 
Eskom Boundaries 
• Areas of interest 
• Power-Stations 
• Eskom Substations 
• Eskom Power Lines (MTS, MV & HV)  
20m DEM 
Transport  
• Roads 
• Spoornet, Railways 
• Satellite Imagery (SPOT 5) 
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o Raster  
2007 (.ecw & tiff ) 
2008 (.ecw & tiff under development  

o Vector Spot Building Count (SBC07) Structure points  

• Soil 
• Environmental sensitive areas 

o Game Reserves 
o South African National Parks  
o Other Areas 

• 1:50 000 Topography 
• Demarcation Boundaries 

o DWAF Villages 
o Eskom Electrification areas 

• 2001 Land Use 
o Other areas as developed  

 
9.8.3 SUPPORTING SA GIS INDUSTRY 

• SDI Act supports it as Data Custodian  
• Eskom data sets  

o Public domain  -  free non-disclosure 
o Disclosure  -  license agreement  
o Confidential – non - disclosure  
o Secret  

• License agreement 
o Data custodian  
o Royalty 

• Share Public Domain Data 
o Will issue per District Municipality 

 
9.8.4 CONTACT DETAILS 

• ESI-GIS 
– Industry Association Resource Centre 

   Corporate Service Division, Eskom 
   Komati House, Eskom  Conference Centre, Midrand 

• Adri De La Rey 
– E-mail dlReyA@eskom.co.za 
– Tel   011 651- 6908  
– Fax   011 690 - 4271 or 086 666 4924 
– Cell  083 316 6986 

 
9.8.5 COMMENTS 

• GIS to be followed up with Provincial and District planning managers 
• Integration of Economic data with GIS would be very valuable 
• Partnerships with Natgrowth and other entities to be explored  
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9.9 PARTICIPANT COMMENTS AND FOLLOW-UP POINTS 
 DEPARTMENT OF ECONOMIC AFFAIRS  
9.9.1 Percy Mokubung Manager Economic Research,  

Evaluation: Excellent; The programme was a Revelation in many areas such as the PGDS, LED, 
SMME development, PPP’s, Business Strategy and Planning 
Follow-up: To consult with relevant senior managers on appointment of Natgrowth to assist as 
Strategic Advisors and Partners on various initiatives eg.   
• PGDS Review and Provincial Economic Development Forum by November 2008:  To 

consult with Darryl Christians and Tsepo Parasi Office the Premier, Economic Cluster 
Steering Committee, Jaco Mostert and Mrs Wyngaard  

• Investor Conference planning and preparation 

• Business Cases on High Impact Projects 

• Provincial Growth Fund 

• 16 Mega Projects: collate information and package with an integared approach  

• District and Municipal LED Forums, Working Groups and Projects eg. Tiger’s Eye Project 
in Prieska 

• BBBEE, Enterprise Development and SMME Stratgeies and Projects 

• PPP’s and Funding 
9.9.2 Montshegetsi Masibi Assistant Manager  

Evaluation: Good to Excellent 
Follow-up:  
• Sector Development 

• 1st-2nd Economy Integration 

• Business Plans, Projects, Financing and Invesment Services, Implementation and 
Management Services 

9.9.3 Puseletso Phoofolo Intern  
Evaluation: Good 
Follow-up: Business Plans, Projects, Financing and Invesment Services, Implementatuion and 
Management Services, Management and Business Skills, Mentoring, Marketing,  

 
9.9.4 DEPARTMENT OF EDUCATION, Andrew Oliphant, Manager Policy and Planning 

Evaluation: Fair to Good 
Follow-up:  
• Raising funding for infrastructure development in Kgalagadi in particular 

• Stronger links between Education and Economic Development 
• Curriculum alignment with business and economic needs and opportunities 

• Use of schools after hours for ABET and as community centres   

• Natgrowth Services: management and skills development, London School Programmes;  
 
9.9.5 DEPARTMENT OF SPORT AND RECREATION, Ahmed Jinnah, Chris  

• 2010 Awareness Campaign to be more pro-active  

• Partnerships and MOU’s to be strengthened – within the province (eg. municipalities, 
tourism operators and smme’s) and other provinces (eg. Free State and Gauteng)  

• Target Teams to use N Cape as a  base camp could include African teams which may 
bring more visitors and business to the province 

• Match programme is being coordinated by Sharon Lewis and Drinie Samson in the 
Province. This requires grading of accommodation, which may assist guest houses and 
homes to get on board. 

• Website: www.fifa.com presents many opportunities 
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9.9.6 DEPARTMENT OF TOURISM, ENVIRONMENT AND CONSERVATION Thapello Khatwana 
• Tourism and 2010 opportunities and projects to be followed up 

• 2010 Accomodation opportunities 

• BBBEE Challenges 

• SMME Funding 

• Skills Development 
 
9.9.7 ESKOM Adri De La Rey Manager GIS, Hanlie Swart, AP Cloete 

• GIS to be followed up with Provincial and District planning managers 
• Integration of Economic data with GIS would be very valuable 
• Partnerships with Natgrowth and other entities to be explored  

 
9.9.8 IDC Mehmood Ahmed Regional Manager Northern Cape 

• Alignment of IDC Strategy and Funds with updated PGDS 

• IDC Provincial Strategy to include insights from the programme eg. a Pro-active Approach 
to provide Strategic Leadership and assist in project identification and structuring  

• Partnerships with Natgrowth, provincial and local government and other institutions 

• Project Business Plans and Marketing to be reviewed eg. Catfish and Goat 
Commercialisation  

• Create Awareness: Network with people on the ground 

• Coordinate and streamline offerings of all development and financing agencies 

• Target should be 5-10 Anchor Projects per District 
 
9.9.9 MOSHAWENG MUNICIPALITY Pule Moseki LED Manager, Neo Moitaletsi LED Officer 

Evaluation: Fair to Good 
Follow-up:  
• Strategies should speak to eachother eg. PGDS should include LED Strategies 

• Projects: Tourism, Property Development, Goats and Cattle;  

• Partnerships with Land Affairs, Minining Sector, Economic Affairs and Tourism, Natgrowth 
Financing and Investment Services  

 
9.9.10 PPC Vusi Magadana Group Transformation Manager 

Evaluation: Excellent 
Follow-up: Partnerships and Projects with Provincial and Local Government, Eskom and 
Natgrowth on LED, Roads, Paving, Electrification, Infrastructure, BBBEE and SMME Development; 
Partnerships with ABSA, Umsobomvu, SALGA, dti and SEDA 

 
9.9.11 NORTHERN CAPE ECONOMIC DEVELOPMENT AGENCY, Thato Matsio Project Manager 

Follow-up:  
• Projects and Partnerships with IDC, Natgrowth SEDA, Provincial and Local Government 

 
9.9.12 SEDA NORTHERN CAPE, Blessing Plaatje Marketing Specialist 

Follow-up: SMME Service Provider Training and Quality Control to strengthen delivery  
 
9.9.13 SIYATHEMBA MUNICIPALITY,  
9.9.13.1 Samuel Ntwentsha Procurement Liaison  

Evaluation: Good to Excellent 
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Follow-up:  

• Projects: Tiger Eye beneficiation, Mining, Agriculture, Tourism, Greater benefits to 
communities 

• Natgrowth services: financing and investment, implementation, management and skills 
development, London School progreammes 

9.9.13.2 Isaac Phooko Business Consultant 
Evaluation: “First Workshop attended that was this fruitful” 
Follow-up: Tiger Eye processing plant and financing, Natgrowth services: business plans, 
investment and financing, management and skills development   

9.9.14 SOL PLAATJE MUNICIPALITY  
9.9.14.1 Nomonde Tyabashe Executive Director Economic Development  

Evaluation: Good to excellent; Recommended 
Follow-up: Projects and Partnerships eg. 
• LED Forum by November 2008, towards an  
• Investor Conference 
• Working Teams to be set up 
• LED Strategy Review 
• Move from Plans to Action     
• Tourism and 2010 
• Property Development: Office Parks, Industrial Parks and Housing 

• Trade, Transport and Logistics Hub 
• Solar energy 
• ICT / Call Centres 

• Infrastructure 

• Manufacturing 
• Jewellery and Diamond Hub 
• Investment Facilitation 
• PPP’s 
• Concrete Rooftile Project  
• Assertive Marketing Drive 

• Natgrowth Services: Futrure Programmes, Business Plans, Investment and Financing, 
London School Programmes  

 
9.9.14.2 Phetole Sithole GM LED 

Evaluation: Good 
Follow-up:  
• “Looking forward to Partnership with Natgrowth”,  
• Investor Seminar,  
• Lots of Projects – needing Funding 
• All Natgrowth services 
• Avoid Silos eg. need to align with Provincial Budget as a whole 

• Development Agencies needed at District / Local Level  
 
9.9.14.3 Nick Sonqishe Contracts Manager 

Evaluation: Good 
Follow-up: Investment Opportunities, PPP’s, All Natgrowth Services 
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9.9.15 TSANTSABANE MUNICIPALITY Mack Jacobs IDP Officer 
Evaluation: Fair to Good 
Follow-up:  
• LED Projects, Partnerships and Funding  
• Investment Opportunities and PPP’s  

• Action outcomes 
• Mining opportunities eg. with Khumba Resources 

• All Natgrowth Services 
 
9.9.16 NATGROWTH, Artie Phatlane, Executive 

Pro-active Strategies, Linkages, Partnerships and MOU’s to maximize development eg. 
• Northern Cape as a Global City Region building on the Western Gateway concept 

• Partnerships with Gauteng, Free State and North West 

• Back to 1886: Revival of Kimberley as the Centre of Diamond Mining, Trading and 
Beneficiation building on De Beers optimism and the State Daimond Trader initiatives  

 
OTHER CONTACTS: 
 
9.9.17 DEPARTMENT OF HOUSING AND LOCAL GOVERNMENT  

 
Renita Soodeyal Executive Manager,  
Sarel Haasbroek Manaher Housing,  
Lenny Barnes Planning,  
Gwen Jama, Anthea Phillips 
Follow-up: Integrated Housing and Human  Settlement Projects 

 
9.9.18 DEPARTMENT OF ECONOMIC DEVELOPMENT MANUFACTURING CENTRES  

Nelson Mongale Manager 
Follow-up: Manufacturing Centres, Business Planning, Partnerships and Investment Facilitation, 
working with the Mining Sector.  
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10. MPUMALANGA GROWTH AND INVESTMENT PROGRAMME, 2-3 SEPTEMBER 2008, MRTT 
 
10.1 PARTICIPANTS: COMMENTS AND FOLLOW-UP POINTS 
 
MPUMALANGA PROVINCIAL GOVERNMENT 
 
 OFFICE OF THE PREMIER, PULANE NKOSI, SNR. MANAGER POLICY AND PLANNING 
 
• PGDS Review Framework presented for the Summit on 4-5 Sep 2008 See www.natgrowth.co.za  
• The Big 5 Projects are advancing with CEO’s and Project Management Units appointed ie. 

o Maputo Development Corridor (MDC) 
o Moloto Rail Development Corridor  
o Water for All 
o Heritage, Greening, Tourism and Marketing 
o Accelerate Capacity Development  

• Engage on substantive PGDS Strategies, Resolutions and Provincial Development Council (PDC) 
with Natgrowth, Business, Local Government and other stakeholders (see www.mpg.gov.za)  

 
 OFFICE OF THE PREMIER, JAMES GIBB, 2010 PROJECT MANAGER 
 
• 2010 Provincial Project Management Plan presented (See Presentation www.natgrowth.co.za)  
• Progress on 23 Projects / Guarantees including the Stadium and core infrastructure 
• Engage and communicate with the Host City, Mbombela, Ehlanzeni, Stakeholders and Natgrowth   
 
 OFFICE OF THE PREMIER, HAPPY KUNENE, 2010 BUSINESS LIAISON MANAGER 
 
• Engage and communicate with the Mbombela, Ehlanzeni, Business, Stakeholders and Natgrowth   
 
 ECONOMIC DEVELOPMENT, MOSOTHO KGAKA, DIRECTOR KNOWLEDGE MANAGEMENT  
 
• Economic Development Strategy outline presented (See www.natgrowth.co.za), proposing: 
• Ongoing Focus on the Big 5, Manufacturing, Construction, Trade and Tourism, Economic 

Development opportunities around the Maputo and Moloto Development Corridors 
• Short-term focus to optimise substantial but declining Core Sectors within resource constraints; 

e.g. Agriculture, Mining and Energy and to revive Tourism from No 8 back to the Top 3 in SA 
• Medium-Long –Term focus on restructuring the economy towards secondary and tertiary sectors 

across the provinces including Agro-processing, Sustainable Energy, Diversified Manufacturing, 
Tourism, Trade, ICT and Financial Services, integrating the 2nd Economy and Social Services   

• Engage broadly on substantive strategies, projects and implementation with business, other 
spheres of government, stakeholders and Natgrowth. 

 
 ECONOMIC DEVELOPMENT, MAPHEFO MAKGAMATHA, CD ECONOMIC PLANNING 
 
• Sector Studies are informing strategy development (Presentation to be forwarded) 
• Engage broadly on substantive strategies, projects and implementation with business, other 

spheres of government, stakeholders and Natgrowth. 
 
 PUBLIC TRANSPORT, ARON MAGALEMELE, SM PUBLIC TRANSPORT 
 
• Moloto Rail Development Corridor feasibility study has been approved by National Cabinet as an 

ASGISA Project with funding of R8.6b. (See Presentation www.natgrowth.co.za) 
• Phase 1 from Tshwane to Siyabuswa, Moteti and Kwa Mhlanga has been found to be feasible and 

is moving towards implementation, comprising rail infrastructure and rolling stock for public transport 
and light freight targeting +/- 40 000 workers commuting to Tshwane on a daily basis.   

• Economic Development Scoping studies to be conducted around the corridor. 
• There was some debate on the feasibility, desirability and costs vs. benefits of the project.  
• Objections include: the high cost (+/-R212-500 000 per commuter depending on usage); and 

entrenchment of migration to Gauteng rather than development of the local economy. 
• Benefits include: Reduction of the high accident rate on the Moloto Road; Minimising 

commuting time for workers who currently spend a few hours a day commuting from 4am to 10pm; 
and the movement of light freight which could stimulate development along the corridor   

• Further Phases to Groblersdal and Burgersfort including heavy freight are undergoing 
feasibilities, which could strengthen the business case for the Corridor 

• Broader Engagement and communication are needed with all stakeholders  
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 HEALTH, MOSIDI COOKIE NKAMBULE, FOREIGN HEALTH ASSISTANT DIRECTOR 
 
• Health and Social Cluster initiatives need to be integrated with Economic Cluster initiatives to 

realize meaningful social and economic development as these are interdependent.  
• A Healthy population is obviously essential for economic development, which in turn contributes 

to improved healthcare and social services  
• Healthcare also provides economic and work opportunities eg. for providers of goods and services 

in construction and operation of clinics, hospitals, pharmacies etc. 
• Mpumalanga Dept of Health is attempting to address the shortage of primary, secondary and 

tertiary healthcare facilities and professionals and management.  
• Healthcare initiatives could be more effective when integrated with the PGDS and Economic 

Development strategies.  
• Broader engagement and communication between social and economic clusters is thus vital. 
 
 PUBLIC WORKS, RM BONOKO 
 
• Public Works is directly involved in infrastructure development and job creation through the EPWP 
• Broad engagement with other sector departments and stakeholders is thus vital. 
 
 BUSINESS PARTNERS, DEON KRUGER 
 
• Business Partners is well known as a successful funder of small businesses, with one-stop-shop 

retail branches throughout SA since the 1970’s.  
• The Mpumalanga branch only has a staff of 3, processing +/- 35 transactions per month, with a total 

book of +/- R130m. It was felt that the demand justifies a larger presence in the province.   
• Business Partners Mentors operates successfully as a division to support clients and fund 

managers with a wide range of experienced mentors ranging from general business management 
to specialized technical and financial services. (See Presentation www.natgrowth.co.za) 

• Success factors include: careful mentor selection and quality management with client participation, 
affordable fees built in to the clients financing charges, focused services designed to minimize 
business failures and maximize sustainability and success.   

• Business Partners has cooperation arrangements with NEF, Khula and other role-players sharing 
expertise and services such as Mentors 

• Broader marketing and engagement with other role-players could further extend the impact in this 
crucial area of small business financing and support  

• A useful SME Toolkit is available on http://southafrica.smetoolkit.org  
 
 BEEHIVE FINANCIAL SERVICES, MICHAEL NONGWANE, DIRECTOR 
 
• Beehive presented a range of innovative financial services catering to the broad market, including 

cellphone banking, incremental housing finance, personal and business loans, as well as life, funeral 
and general insurance. (See Presentation www.natgrowth.co.za) 

• Broader marketing would be in the mutual interests of the company and its target markets  
 
 
 DBSA, MUSA MDLULI, PROJECT MANAGER INFRASTRUCTURE FINANCE, GROWTH FUND 
 
• DBSA is expanding its infrastructure financing and support services, targeting mainly municipalities 

with basic services and economic infrastructure in a range of sectors (See www.natgrowth.co.za).  
• DBSA has +/- R3.5b invested in Mpumalanga infrastructure and a range of smaller investments  
• It is believed that DBSA will be funding some of the shortfalls on 2010 stadia and infrastructure and 

the Komatipoort One-stop Border Post.   
• DBSA is involved in setting up the Mpumalanga Growth Fund (MGF) with Mega and MPG, using a 

similar model to the KZN Growth Fund. The target funding is R1.2b with R0.4b junior debt from MPG 
and R0.8b senior debt from DBSA and other partners eg. NEF expressed interest in participation. 

• Follow-up meeting with NatGrowth Fund on mobilizing private sector participation and the 
dealflow pipeline in various provinces.   

 
 DESTO MPUMALANGA, MART MEYER, COO 
 
• DESTO offers a range of accredited training programmes and consulting services and related 

businesses focusing on small businesses on a national basis over a number of years, including 
construction, artisans and participation in new venture creation learnerships for 6 000 learners. 

• Good contacts were established to get DESTO going in Mpumalanga 
• Comments: Great Programme. Propose meeting again to follow-up on projects and partnerships  
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 EHLANZENI DISTRICT MUNICIPALITY 
 
• Valuable information and contacts to be followed up to assist the District to strengthen its LED 

Strategies, Projects, Forum and Access to Funding, and to build a broad-based network, including: 
• Provincial Government on PGDS, 2010, LED and Tourism Projects 
• Access to Finance: Business Partners, Beehive, NEF and DBSA 
• Business Development and BBBEE opportunities with Lowveld Tourism, Lowveld Chamber of 

Business and Tourism, Mondi, Eskom, Sappi and Sasol 
• Natgrowth on the Big 21+ Projects, LED Forum, Strategies and Projects such as Trade and 

Industrial Centres in Mbombombela and Nkomazi / Komatipoort Border and other areas.  
 
 EHLANZENI DISTRICT MUNICIPALITY, CLLR. CHRIS MACPHERSON 
 
• Follow-up points as above including with Natgrowth on LED, Trade and Industrial Centres and 

financing of cold starage facilities at Kruger International Airport for fruit processing and exports.  
 
 EHLANZENI DISTRICT MUNICIPALITY, CLLR. MARGARET CHEMBENI-SAHI 
 
• Follow-up points as above including with Natgrowth and other potential partners on  
• LED, Trade and Industrial Centre at Kompatipoort border 
• Development of Business Plan for Lebombo Informal Traders initiative. 
• Capacity building for SMME’s in rural areas, Bushbuckridge and Nkomazi  
• Evaluation A. Further Programmes for Municipalities in all Districts 
 
 EHLANZENI DISTRICT MUNICIPALITY, CLLR. SIPHO JACKSON SIBOZA 
 
• Evaluation: A. Found the programme to be an eye-opener 
• Follow-up points as above including with Natgrowth on LED, Tourism, Tours in Communities, 

Trade and Industrial Centres 
 
 EHLANZENI DISTRICT MUNICIPALITY, CHARLES MNISI, DEP MANAGER. LED AND TOURISM 
 
• Follow-up points as above including with Natgrowth on LED, Trade and Industrial Centres 
 
 EHLANZENI DISTRICT MUNICIPALITY, PRISCILLA BELLINGTON, AST MAN. LED & TOURISM 
 
• Evaluation: B. Need to extend the programme to focus on flagship projects 
• Feasibility study on District Emporium for Crafts before 2009 
• Follow-up points as above including with Natgrowth on LED, Trade and Industrial Centres 
 
 ESKOM CORPORATE SERVICES, ADRI DE LA REY, GIS MANAGER (See www.natgrowth.co.za)   
 
• Great interest in Eskom GIS services – to be followed up with Province, Ehlanzeni and others 
 
 ESKOM CORPORATE SERVICES, STEPH PRINSLOO, CONTRACTOR DEVELOPMENT 
 
• Eskom’s Major Mpumalanga operations and R100b build programme offer enormous opportunities 

for BBBEE SMME contractors and suppliers, which can be followed up with Steph Prinsloo  
• Eskom Contractor Development Programme see presentations in Free State and Limpopo 
• Eskom Supplier Development Programme see presentation at March National Programme    
 
 KRUGER MALELANE JUNCTION PROJECT, RIA MILLS, CEO 
 
• Project Overview: See Presentation in 2007 Mpumalanga Report (See www.natgrowth.co.za)  
• Project Update: As per 2007 recommendations, it seems that initial funding has been secured 

from Ehlanzeni District and further funding may be available from DBSA 
• Further Follow-up with Ehlanzeni, Nkomazi, Province, DBSA, Natgrowth and others 
 
 LOWVELD TOURISM, STHEMBILE MHLOPE, MANAGER 
 
• New Lowveld Tourism Strategy overview presented, as developed with Sheryl Lazanisky, the 

consultant who apparently developed the original successful Mpumalanga Tourism and Cape Town 
Strategies – see Presentation www.natgrowth.co.za  

• District and Local Tourism Offices to be rolled-out with funding from members 
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• Follow-up contacts with 2010 Offices, Province, District, Municipalities, Business, Natgrowth and 
Mark Schormann on matching entrepreneurs to successful business people for mentorship  

 
 MBOMBELA MUNICIPALITY, VINCENT BONGANI MABUSO, LED MANAGER 
 
• Evaluation: B. Very helpful. Needs more time  
• Projects: Green belt. Tourism Routes and activities from the Stadium to Riverside Mall 
• New LED and 2010 Strategies and Projects to be developed in cooperation with various 

stakeholders such as the Province, District, Business and Natgrowth  
 
 METSWEDING DISTRICT MUNICIPALITY, JEFF NKUNA, SM DEVELOPMENT PLANNING 
 
• Evaluation: B. Good. Need more time.  
• Need to conduct the same programme in Gauteng and Metsweding. 
• Metsweding has many areas of common interest with Mpumalanga and Nkangala District, to be 

followed up although in Gauteng, such as the Moloto Corridor, Trade Centres, Tourism Routes etc. 
• Follow-up Partnerships with the Private Sector. 
 
 MONDI ZIMELE, ZAMA MKHIZE, BUSINESS DEVELOPMENT MANAGER 
 
• Mondi Zimele facilitates Enterprise Development among disadvantage communities as part of 

Mondi’s BBBEE initiatives and contribution to Provincial Growth and Development.  
• Mondi has a direct interest in the PGDS and Big 5-21+ projects such as Greening, Water for All, the 

Forestry, Wood, Pulp and Paper Products Value Chain and Carbon Credits: see Natgrowth Big 21+ 
• Follow-up valuable contacts were made to assist in this process including NEF, Natgrowth and 

other businesses and government delegates. 
 
 NEF MBEWU FUND, NHLANHLA NYEMBE, FUND MANAGER 
 
• NEF MBEWU FUND overview of BBEEE and SMME market positioning, products and services:  see 

Limpopo presentation and www.natgrowth.co.za 
• Valuable contacts to be followed up including Provincial, District and Local Government and 

Businesses, Co-funding opportunities with DBSA, MGF, MEGA, NatGrowth Fund and others  
 
 NEF MBEWU FUND, NOLUTHANDA FAKUDE, SNR INVESTMENT ASSOCIATE: as above 
 
 NEF MBEWU FUND, YONELLA NGCAI, INVESTMENT ASSOCIATE: as above 
 
 PD NAIDOO & ASSOCIATES (PDNA), KEITH DYER PROJECT MANAGER 
  
• Overall Evaluation: A 
• PDNA has been engaged on a project to scope economic development opportunities and projects 

around the Maputo Corridor 
• Valuable information and contacts to be followed up with all roleplayers on a collaborative basis, 

including Provincial, District and Local Government, Business and Natgrowth 
 
 SAPPI LIMITED, THANDI MALOPE, COMMUNICATION OFFICER 
 
• Overall Evaluation: A. The whole programme was powerful 
• SAPPI positions itself as a Leading, Caring, Delivering, Responsible organization, which is most 

welcome in an environment where these qualities are much needed 
• SAPPI has a direct interest in the PGDS and Big 5-21+ projects such as Greening, Water for All, the 

Forestry, Wood, Pulp and Paper Products Value Chain and Carbon Credits: see Natgrowth Big 21+ 
• SAPPI is also promoting BBBEE, Procurement, Enterprise, Skills and Supplier Development 
• Valuable information and contacts to be followed up with all roleplayers, including 2010, 

Provincial, District and Local Government, other Businesses, NEF and Natgrowth 
 
 SASOL SECUNDA, HENDRICK STEYNBERG, MANAGER PROCUREMENT & SUPPLY CHAIN  
 
• SASOL has a direct interest in the PGDS and Big 5-21+ projects such as Greening, Water for All, 

the Petro-Chemicals Value Chain, Biofuels and Carbon Credits: see Natgrowth Big 21+ 
• SASOL is also promoting BBBEE, Procurement, Enterprise, Skills and Supplier Development in its 

major direct procurement and supply chain 
• Valuable information and contacts to be followed up with all roleplayers, including Provincial, 

District and Local Government, other Businesses, NEF and Natgrowth 
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 SASOL SECUNDA, ESME ARENDSE, CORPORATE AFFAIRS MANAGER: As above 
 
 SASOL SIYAKHA, DAYA NAIDOO, MANAGER PROCUREMENT AND SUPPLY CHAIN 
 
• SASOL SIYAKHA provides funding for Enterprise Development in the SASOL value chain  
• Valuable information and contacts to be followed up with all roleplayers, including Provincial, 

District and Local Government, other Businesses, NEF and Natgrowth 
 
 SOFNET, MARK SCHORMANN CEO 
 
• Mark is an entrepreneur who has started some 12 successful businesses with BBBEE partners, 

including Softnet ISP, the Mpumalanga Radio Station, the animated Jock of the Bushveld movie due 
for release in 2010, and an innovative switchboard ideal for Call Centres 

• He is willing to mentor emerging entrepreneurs, which is an example other businesses could follow  
 
 TRADEINVEST SA, GLOBAL AFRICA NETWORK) SELINA REDDY, COMM. SALES MANAGER 
 
• TradeInvestSA comprises a range of online newsletters and hardcopy publications on the various 

provinces including “Mpumalanga Companies”, which was kindly distributed to all participants  
• Valuable information and contacts to be followed up with all roleplayers, including Provincial, 

District and Local Government, other Businesses and Natgrowth (See www.tradeinvest.co.za)  
 
 NATGROWTH, ERIC STILLERMAN CEO 
 
• The Big 21+ Strategies and Projects, contributions to the PGDS Review, Districts and Local 

Government and business are summarized in this report and below.  
• Mpumalanga is Pumping as the Centre of the Action into SADC and Africa: this is the overall 

impression of the Province which has been strengthened by this visit  
• The opportunities and challenges for the Province include broadening the base of growth, 

capitalising on the strong momentum of the economy to meet and exceed the targets for growth, 
employment and poverty reduction in all areas of the province. 

• It was considered that future programmes should have a clearer focus on assisting participants with 
specific projects, business strategies, business and financial modeling, project packaging, accessing 
finance, partnerships, implementation, pro-active strategic leadership and business skills.   

• Valuable contacts and initiatives will be followed up, looking forward to energetic responses and a 
rush of polygamous partnerships towards the shared goals of development and prosperity for all.  

 
 NATGROWTH, ARTIE PHATLANE, EXECUTIVE 
• As above with a focus on building strong personal networks for business development and trade 
 
 NATGROWTH, MAKI MOTHIANE, EXECUTIVE 
• As above with a focus on tourism and business development networks 
 
10.2 APOLOGIES 
 
10.2.1 BUSHBUCKRIDGE WATER, MPHALOBA LETSWALO, COO 
 
10.2.2 DEPARTMENT OF SCIENCE AND TECHNOLOGY, GODFREY MASHAMBA, GM 
 
10.2.3 EMAKHAZENI MUNICIPALITY, MSHOZA MALAZA, IDP AND LED MANAGER  
 
10.2.4 LOWVELD CHAMBER OF BUSINESS AND TOURISM, HELEN THRUSH CEO, JANNITA PA 
 
10.2.5 MEGA: NOSIZWE NOKWE CEO, ELVIS RABOHALE COO, SIPHO MARALA HOD, ANTON 

SCHEEPERS, PROJECT MANAGER  
 
10.2.6 MPUMALANGA DEPT OF FINANCE, MM KHUMALO, SM, CORPORATE SERVICES 
 
10.2.7 MPUMALANGA PUBLIC WORKS, PORTIA MOJAPELO CFO, MARY CHILOANE SNR. 

MANAGER: SUPPLY CHAIN, SEBENGILE SHUBE BUDGET DIRECTOR,  
 
10.2.8 MSUKALIGWA MUNICIPALITY, CLLR. ZANDILE NKOSI 
 
10.2.9 NKANGALA DISTRICT MUNICIPALITY, CLLR. BETHUEL MOTHIBI, MMC FINANCE 
 
10.2.10 TIPS, MYRIAM VELIA, MPUMALANGA PGDS ECONOMIC DEVELOPMENT CONSULTANT 
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10.3 MPUMALANGA OVERVIEW, ERIC STILLERMAN NATGROWTH 
 
10.3.1 Mpumalanga is pumping as the Centre of the Action between SA, SADC, East Africa and 

beyond: this is the overall impression from previous programmes which was strengthened on this 
visit – see 2006 and 2007 Reports on www.natgrowth.co.za 

 
10.3.2 The opportunities and challenges for the Province include broadening the base of growth, 

capitalising on the strong momentum of the economy to meet and exceed the targets for growth, 
employment and poverty reduction in all areas of the province. 

 
10.3.3 Population Mid 2008: 3.64m 7.4% of SA (Stats SA 2008); Mainly Rural. District Populations: Gert 

Sibande 25%; 32%; Ehlanzeni 43% 
 
10.3.4 Medium Growth 2005 4.3% vs SA 5%: Gert Sibande 3.9% Nkangala 4.4% Ehlanzeni 4.6%  
 
10.3.5 Medium Growth 2006 4.4% vs SA 5.1% (Global Insight 2006). 2007 should reflect stronger growth   
 
10.3.6 GDP-R 6.7% of SA (+/- R118b) vs SA +/- R2000b – below Population 7.4% 
 
10.3.7 High Official Unemployment 24.8% = 297 000 (Stats SA Labour Force Survey 2nd Quarter 2008). 

Halving Unemployment by 2014 thus requires 148 500 jobs / 6 years = 24 417 Jobs per year 
 
10.3.8 High Broad Unemployment 38.8% = 534 000 (Stats SA LFS March 2007). Halving Broad 

Unemployment by 2014 thus requires 267 000 jobs / 6 years = 44 500 Jobs per year 
 
10.3.9 People living in Poverty in 2006 stood at 48.7% = 1.7m vs SA 47% (Mpumalanga DEDP Profile): 

Gert Sibande 54.8%; Nkangala 42.5%; Ehlanzeni 49.7% 
 

10.3.10 People living in Poverty below R250 p month 28% = 1,02m vs SA 23% = 11,0m (2007 
Development Indicators, The Presidency, www.gov.za )  

 
10.3.11 Halving Poverty by 2014 requires initiatives targeting 511 543 people / 6 = 85 257 per year 
 
10.3.12 Low Human Development Index 0.54 vs SA 0.60 (DEDP 2005)  

o Gert Sibande 0.55;  Nkangala 0.58; Ehlanzeni 0.51 
 

10.3.13 Low Exports 6% vs SA 22.6%; (DEDP 2005); Low Trade 7.9% vs SA 47.6%; (DEDP 2005) 
 
10.3.14 SA & Mpumalanga GDP-R & Employment 2006 (Global Insight) 
 

Sector Share % GDP-R Employment 

2006 SA Mpum SA Mpu Ave Growth  
'96-'06 pa 

Q2 2008 
Stats SA 

Agriculture 2.7 4.7 6.3 11.8 -1.13% 8.3 
Mining 7.9 19.8 3.8 9.1 0.19% 7.2 
Manufacturing 18.2 37.6 13.8 13.2 2.62% 9.3 
Electricity 2.2 9.5 0.7 1.6 1.72% 1.7 
Construction 2.6 1.8 7.4 6.6 6.10% 8.4 
Trade 13.9 10.1 24.5 27.6 9.20% 24.4 
Transport & Communic. 9.5 4.5 4.8 3.5 0.53% 4.3 
Finance 22.0 6.4 11.5 4.9 6.31% 9.3 
Community services 21.0 12.5 19.0 14.7 3.44% 16.0 
Households   8.2 7.0 -0.37% 7.2 
Total 100.0 100.0 100.0 100.0 3.27% 100.0 

 
10.3.15 

o Big Sectors have Lower Jobs: eg. Mining and Manufacturing are capital intensive 
Unbalanced Sector GDP vs Jobs % 

o Smaller Sectors have Higher Jobs: eg. Agriculture and Trade are labour intensive 
o Trade Generates Jobs and Growth: lower in 2008 due to downturn, Still Great Potential  
o Primary Sectors are declining while  
o Construction and Services are growing strongly    
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10.3.16 EMPLOYMENT BY SECTOR: STATS SA LFS JUNE 2008 (www.statssa.gov.za)  
SECTOR SA ‘000 SA % Change MPU ‘000 MPU % Change 
Agriculture 790 5.8 Down 75 8.3 Down 
Mining 346 2.5 Down 65 7.2 Down 
Manufacturing 1 968 14.3 Up 84 9.3 Down 
Utilities 97 0.7  15 1.7 Up 
Construction 1 138 8.3 Up 76 8.4 Up 
Trade 3 105 22.6 Down 232 24.4 Down 
Transport & Communication 774 5.6 Up 39 4.3  
Finance, Prop, Bus Services 1 687 12.2 Up 84 9.3 Up 
Community, Social, Gov 2 635 19.2 Up 144 16.0 Up 
Private Households 1 185 8.6 Up 85 7.2 Up 
TOTAL 13 729 100.0  900 100.0  
 
10.3.17 MPUMALANGA BUDGET SPEECH 2008 
• Economic Focus for Higher Growth 

o Maximising Agriculture, Agro-processing, Biofuels and Manufacturing 
o Expanding Construction with new infrastructure developments   
o Maximising Tourism Potential 

 
• District Economic Growth 2001  2006 10 Year Ave 

o Gert Sibanda  1.3%  6.0%       3.1% Driven by Sasol 
o Ehlanzeni  0.85%  3.2%       3.0% Trade / Tourism potential 
o Nkangala  1.4%  3.1%       2.9% Currency volatility?  

 
• More can be done with competitive advantages vast resources: agriculture, mining, tourism and 

broad industrial base 
 
• Sector competitive advantages should be identified by Districts to enable MEGA to formulate 

sector promotion and investor targeting strategies 
 
• Maximising ICT Investment: e-government websites to be implemented, use of Thusong Centres, 

Computer literacy training 
 
10.4 BIG 21+ STRATEGIES AND PROJECTS FOR BROAD-BASED GROWTH AND INVESTMENT, 

ERIC STILLERMAN, NATGROWTH 
 
10.4.1 MPUMALANGA GROWTH AND DEVELOPMENT STRATEGY 
  CONTRIBUTION TO PGDS REVIEW 

VISION 
BROAD-BASED GROWTH AND PROSPERITY 

 
OBJECTIVES AND TARGETS 

 
o Broad-based Growth and Development > 6% All Districts 
o Job Creation: Halve Unemployment by 2014: Min 150 000 Jobs 
o Halve Poverty by 2014: Min 500 000 to integrate into the Economy 
o Environmental Sustainability: Reverse the decline  

 
 

STRATEGIES  
BIG 5 FLAGSHIPS + 21+ FLYWHEEL PROJECTS 

 
TO UNLOCK GROWTH POTENTIAL  

IN KEY EXISTING AND NEW VALUE-ADDED SECTORS  
INTEGRATING ALL DISTRICTS AND MUNICIPALITIES 
THROUGH NEW TRADE AND INDUSTRIAL CENTRES 

ALONG THE MAIN ECONOMIC DEVELOPMENT CORRIDORS 
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10.4.2 MPUMULANGA SECTORS: Adapted from Economic Profile (DEDP 2006) 
 

60

Moloto Rail Corridor
Maputo Corridor

Multiple Integrated Regional & Global Gateways: BIG 5+21 Projects

WATER FOR ALL

GREENING THE PROVINCE

HERITAGE2010

TRADE

TRADE

TRADETRADE

TRADE
BPO/ICT/FINANCE

SMME

SMME SMME

SMME
SMME

SMME

Integrated Housing,

Social & Economic Sectors

Integrated Second Economy

SMME, BBBEE, COOPS

SHOPPING TOURISM

TRADE

 
 
10.4.3 BIG 21+ STRATEGIES AND PROJECTS FOR BROAD-BASED GROWTH AND INVESTMENT 

 FOR ALL PROVINCIAL GOVERNMENT DEPARTMENTS AND CLUSTERS 
 FOR ALL DISTRICTS, MUNICIPALITIES, COMMUNITIES AND STAKEHOLDERS 
 FOR ALL BUSINESSES: SMALL, MEDIUM AND LARGE 
 FOR ALL FINANCIAL INSTITUTIONS, INVESTORS AND DEVELOPMENT AGENCIES 

 

THE BIG 5+ FLAGSHIP PROJECTS: DRIVING DELIVERY, LEVERAGING IMPACT 
DRIVEN BY CEO’S, COORDINATORS AND PMU’S 

61

EASTWEST

NORTH

SOUTH

Minerals & Energy
Petro-chemicals 

.

MPUMALANGA: CENTRE OF THE ACTION
BIG 5+21 STRATEGIES AND FLAGSHIP PROJECTS 

Agro-Processing 

Downstream Products

Tourism

Value-added 
Beneficiation 

Trade, Transport, 
ICT and Logistics 

Exports

Knowledge Economy

BBBEE

SMME, JOBS

PGDS

LED

STRATEGY

STRUCTURESPROJECTS PARTNERS

IMPLEMENTATION

GROWTH FUNDS

NATIONAL

Moloto Corridor

Maputo Corridor

Transfrontier Corridors 

DRIVERS

FINANCE

TARGETS

Integrated 1st-2nd

Social Economy 

Water for AllGreening, Heritage

Leadership Capacity

2010
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1. Maputo Development Corridor: Expanding economic development all around the corridor 

• Scoping Studies Due 

• Integrate with LED Strategies and Trade Centres 

• Speeding up new Komatipoort Border Post Logistics and Transport Networks 
 
2. Moloto Rail Development Corridor: New beginnings and business opportunities 

• Cabinet Approved R8.6b ASGISA Project 
• First Phase Feasibility Finalised: To commence asap 
• Multi-modal Public Transport Networks  
• Transnet Freight Rail to evaluate Freight feasibility 
• Unlock New Business Opportunities around the Corridor 
• Integrate with LED Strategies around the Corridor 
• Integrate with Trade and Logistics Centres 
• Broad-based Communication Campaign needed 

 
3. Heritage, Greening the Province, Tourism and Marketing  
 
3.1 Heritage:  

• Capitalising on Mpumalanga’s Rich History, Culture and Heritage Assets 

• To Re-establish Leadership in the Top 3 of the Tourism industry 
 

3.2  Greening:  
 100 000 trees planted last year; 150 000 targeted this year 
 Enhancing the environment: reducing air and water pollution; 
 Ambient Air monitoring system in danger areas declared by DEAT 
 Economic Linkages: eg. Agriculture, Waste Management, Tourism 
 Carbon Credits can be used to gain substantial cash for reducing carbon emissions 

 
3.3 Tourism: Increasing All Forms of Tourism Towards and Beyond 2010 

 Domestic & International Tourism: Regaining Top 3 position from Number 8 
 Business Tourism, ICC 
 Leisure Tourism 
 Shopping Tourism 
 Trade Tourism 

 
3.4 Bold Professional Marketing and Branding:  

• Positioning the Province as the Centre of the Action with a Pioneering Spirit 

• Using World-class Professional Marketing Agencies  
 
4. Water for All  

Rolling Out Infrastructure and Improving Water Management for 
• Basic Services  
• Full utilisation of agricultural potential  
• Masibuyele emasimini programme 
• Integrated with Agriculture Development programmes 
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5. Accelerating Capacity Development  
 

• For efficiency and excellence in Government 
• To Implement Infrastructure Projects 
• To Improve Service Delivery 
• To develop a professional, ethical performance Organisational Culture 
• Leadership, Management, Financial, Technical and Project Management Skills 

 
 

 Infrastructure: Stadia and Surrounding Environment (Further Funding needed)   

THE BIG 21+ FLYWHEEL PROJECTS:  MORE PROJECTS AND JOBS IN MORE PLACES 
 
6. 2010 and Beyond Projects (See Presentation): integrated with  

 Tourism: Business, Shopping and Leisure 
 Trade: See Trade Centres below 
 Transport: Integrating Public and Private operations 

including facilities for: 
7. Business and Shopping Tourism  

 Expect a BIG INFLUX FROM AFRICA COMING TO SHOP!  
developing into: 

 
8. Gti: Global Trade and Industrial Centres into SADC, Africa and Beyond  

• Strategic Hubs for Trade, Transport, Logistics and Industry 
• In All Districts, eg.  Ehlanzeni: Nkomazi, Mbombela and Nkangala 
• Trading into SADC, Africa and beyond 
• Integrating All Sectors, and the 1st and 2nd Economies 
• Ready for Property Development and Anchor Tenants 

 
9. Industrial Parks and IDZ’s integrating 

• Logistics, distribution, trade and investment promotion services 
• Customs free bonded warehouses and Incentives  
• Access to International Airport, Land and Sea Ports 

 
10. Call Centres / BPO&O / ICT:  

• Acceleration of projects with new incentives 

• More cost-effective telecom access 

• To absorb thousands of unemployed school-leavers and graduates 
 
11. Agriculture and Agro-processing:  

• Expanding 
• Diversifying 
• Production with state of the art technologies 
• Packaging 
• Branding and Marketing  
• The Range of Primary and Secondary value added produce eg  
• Fruit, nuts, vegetables, sugar, horticulture, floriculture, grains, livestock, forestry, fishing 
• Effective AgriBEE, Land Reform, Post-settlement Support and Partnerships 
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12. Bio-fuels: Accelerating sustainable biofuel projects 

• Deciding on Feedstocks: Soya, Sugar, Sunflowers, Cassava, Jatropha etc. 

• Running the Financial Models 
• Getting Going! 

 
13. Value-added Manufacturing eg. the dti’s NIPF/IPAP 4 lead sectors all have potential ie.  

 Integrated Forestry, Pulp, Paper, Wood Products and Furniture;  
 Capital and Transport Goods and Metal Products;  
 Chemicals, Petro-chemicals and Pharmaceuticals;  
 Automotive and Components  

 
14. Creative Sectors: Integrating  

 Film, Video, Arts, Crafts, Jewellery, Fashion, Heritage assets, Music and Theatre 
 Into the lucrative mainstream tourism and entertainment industries 

 
15. Minerals, Energy and Beneficiation: Sustainable expansion, diversification,  

downstream and sidestream beneficiation of major resources including  
• Coal and Gas: Reducing Emmissions using Carbon Credits 
• Petrochemicals 
• Alternative energy sources: Solar, Hydro 
• Iron, Steel, Stainless Steel and related products  
• Platinum Group Metals 
• Other Minerals 

 
16. Broad-based Growth: Integrating the “Second and First” Economies with  

 Strong Linkages between commercial and emerging enterprises 
 Across all sectors: eg. 
 Agriculture, Trade, Transport, Tourism, Housing and Social Sectors  
 Leveraging BBBEE, Enterprise Development, EPWP and Skills Development 

 
17. Integrated Housing and Human Settlements:  

 Multiple Mixed Use Opportunities including 
 Township and Shopping Centre Development 
 Trade Centres 
 Integrated Tourism Routes 

 
 
18. Accelerating BBBEE, SMME, Enterprise and Coop Development and Procurement 

• Leveraging Public and Private Sector Initiatives eg. Mondi Zimele, Sasol Siyakha, 
Sappi, TSB and Eskom Contractor and Supplier Development Programmes  

• Activating Partnerships: Provincial and Local Government, Private Sector and 
Development Agencies, Business Partners, NEF, Khula, MEGA, SEDA, UYF etc. 

• Matching Emerging and Established Enterprises 

• Mobilising Experienced Mentors to provide hands-on quality support 
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19. Accelerating Local Economic Development (LED) Projects and Investment Initiatives 
• Improve LED Strategies and Forums with quality facilitators / consultants 
• Big 21+ Projects and Investment Initiatives in all Districts and Key Sectors 
• Align LED, IDP’s, Public and Private Sector Partners and Funding 

 
20. Integrating Social and Economic Development  

• For sustainable growth and poverty eradication 
• Leveraging Large Social Sector Budgets 

• Moving beyond the Dependency of Social Grants 
 

20.1 Education, HRDS, Skills Development and Mpumalanga University  

• Bridging the Skills Gap for Children, Youth and Adults 

• Full Utilisation of Schools and FET Facilities for Children, Youth and Adults 

• Alignment of Curricula with Industry Needs and Training programmes 

• Effective Placement Systems between Business and Institutions 
• Effective Retention Strategies to avoid losing our best people 
• Mpumalanga University: Establish with Pro-active partnerships with other institutions 

such as London School of Business SA to demonstrate the widespread need and 
feasibility for a dedicated, focused world-class institution in the province 

 
20.2 Model Healthcare and Productive Social Services to eradicate poverty 

• Natgrowth has developed a Model Healthcare System for 
• Integrating Public and Private Healthcare Systems 
• Accelerating Comprehensive Health and Social Security 
• Effective Management and Leadership 
• Efficient Budgeting and Financial Management 

 
21. Financing Growth: Proactive leveraging of available funds and 

• DBSA: Major Infrastructure 

Partnership Co-Funding Models  

• NEF: BBBEE and SMME’s 
• IDC: Industrial Development  
• KHULA: SMME’s +/- R100K – R5m 
• MEGA: SMME’S AND MAJOR PROJECTS 
• MADC: Agriculture Financing 
• BUSINESS PARTNERS SME Equity and Loan Financing and Mentorship 
• BEEHIVE and BANKS: Full Range: Assets, Business, Projects, Property, Housing etc.  
• MGF: Mpumalanga Growth Fund: R800m – R1.2b Ready to Move! 

• Mpumalanga Government R200-400m Equity Seed Capital / Junior Debt 
• Dfi’s and Private Sector Senior and Junior Debt R400-R800m 

• NatGrowth Fund: Project Pipeline +/- R10b in different Provinces, leveraging  
• Co-funding Models: Partnerships and Consortiums 
• Private and Public Sector Equity and Debt 
• Private Sector Management expertise and dealflow networks 

PRESENTATIONS: NOW AVAILABLE ON www.natgrowth.co.za  MEMBERS AREA 
 
COMMENTS: 
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11. EASTERN CAPE GROWTH AND INVESTMENT PROGRAMME 6-7 OCTOBER 2008 
 REGENT HOTEL, EAST LONDON 

PRESENTATIONS are now available on www.natgrowth.co.za Members Area 
 
11.0 EXECUTIVE SUMMARY 

 
11.0.1 Eastern Cape has major broad-based growth and investment potential reflected in the PGDP: 

Provincial Growth and Development Plan and HIPP’s High Impact Priority Projects including the 
main sectors such as Agriculture, Agro-processing, Rural Development and Water Management, 
Automotive and Components, COEGA and ELIDZ Expansions, Manufacturing Diversification, 
Infrastructure, Integrated Forestry Products, Integrated Housing, SMME’s, Transport, Trade, 
Tourism, 2010 and the Mzimvubu Development Zone. 

11.0.2 Growth and Investment have been relatively strong in recent years in the Developed 1st Economy 
Western and Southern Regions around COEGA in Port Elizabeth and East London IDZ, based 
largely on the buoyant automotive sector.  

11.0.3 Poverty and Unemployment have remained persistently high, in some cases over 70%, particularly 
in the underdeveloped Eastern former homeland districts and the hinterland.  

11.0.4 The Province remains spatially, socially and economically fragmented – pending more effective 
implementation of the PGDP, HIPPS, District GDS’s, LED’s, Sector Strategies and Investment 
initiatives, led by ASGISA E Cape, ECDC and other implementation agencies  

11.0.5 Effective Progress requires bold strategic leadership, pro-active business action plans, aggressive 
professional marketing and investment promotion with the active participation of the Private Sector 
and Communities. 

11.0.6 Dramatic Changes in the Global and SA Political and Economic environments present major 
challenges as well as opportunities for government and business to drive growth and investment with 
the required bold strategic leadership, smart strategies and commitment to action.   

11.0.7 The Programme demonstrated exciting initiatives and potential among the participants including 
ABSA, ASGISA E Cape, the Departments of Local Government, Economic Development and 
Tourism and Transport, Desto, ECDC, Eskom, NEF, Nelson Mandela Metro, Ntabankulu, Ntinga OR 
Thambo Development Agency and Walter Sisulu University Centre for Rural Development as well as 
other government departments, businesses and stakeholders who could not attend. 

11.0.8 Natgrowth offers to serve as long-term Strategic Partners and Investment Advisors to assist 
in driving the PGDP, HIPPS, District GDS’s, LED’s, Sector Strategies, Projects and Investment 
initiatives, focusing on business action plans, aggressive professional marketing, investment 
promotion and mobilization of the Private Sector and Communities. 

11.0.9 Feedback is invited towards Follow-up Workshops, Projects and MOU’s to speed up the various 
broad-based growth and investment initiatives across the province. 

 
 
11.1 PARTICIPANTS: COMMENTS AND FOLLOW-UP POINTS 
 
EASTERN CAPE PROVINCIAL GOVERNMENT DEPARTMENTS AND AGENCIES 
 
 ASGISA EASTERN CAPE (PTY) LTD, SIMPIWE SOMDYALA, CEO (See Presentation) 

• Mzimvubu Development Zone, Water Catchment, Agriculture, Agro-processing, Hydro-
electric power, Tourism and Rural Development are the main focus areas and HIPP: High 
Impact Priority Projects with major potential to multiply production and job creation in the 
Eastern part of the Province, with some 500 000 ha fertile land and abundant water resources. 

• Feasibility Studies are in progress with seed funding of +/- R100m and partnerships with 
DBSA, DWAF and other roleplayers 

• The priorities are to mobilise investment of over R20b and implementation capacity 
• Natgrowth believes it is crucial and possible to facilitate effective Partnerships between the 

Private Sector Commercial and Emerging Farmers which would mobilize the necessary 
investment and implementation capacity while empowering the local communities 

• A Working Group of Commercial and Emerging Farmers and other roleplayers should be set 
up at an early stage to establish the necessary partnerships, structures and action plans. 

• Feedback is invited on the way forward and suitable dates for follow up workshops 
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 DEPT OF LOCAL GOVERNMENT AND TRADITIONAL AFFAIRS, MR SINDISILE MACLEAN, 
SUPERINTENDENT-GENERAL 
• LED Strategies, Projects, Partnerships and Investment initiatives are major priorities to be 

followed up with Themba Zakade GM LED, District and Local Municipalities and Natgrowth 

• Feedback is invited on the way forward and follow up projects 
 DEPT OF LOCAL GOVERNMENT AND TRADITIONAL AFFAIRS, MR THEMBA ZAKADE, GENERAL 

MANAGER LED 

• Follow-up with Natgrowth on LED Strategies and capacity building for District and Local 
Officials and Councillors on LED, IRSDP and URP programmes, projects, forums, working 
groups and funding from line departments and the private sector 

 
 DEPT OF ECONOMIC DEVELOPMENT, ENVIRONMENTAL AFFAIRS AND TOURISM, WEZIWE 

BUSAKWA, DIRECTOR TOURISM DEVELOPMENT (See Presentation) 
• Tourism Master Plan to be reviewed with a focus on aggressive professional marketing of 

the province and projects to do justice to the many attractions towards and beyond 2010. 
• While E Cape is 3rd in domestic tourism, it has dropped to 7th in international visitors. 

Marketing Strategies thus need to position the Province to capitalize on the domestic and 
overseas opportunities towards 2010 including African Shopping and Trade Tourism.  

• CPP’s: Community Public Private Partnerships are vital to mobilize investment and 
capacity while broadening the base of participation to emerging BBBEE enterprises 

• Many High-Impact Projects have been identified across the Province including the Wild 
Coast Meander, Big 7 Resorts along the coast, Addo Elephant Park expansion involving Old 
Mutual, 2010 leisure and trade attractions in NMM and Amatole as well as inland attractions.  

• Initial Feasibilities conducted +/- 2005 generally indicate High Development Costs, Medium 
to High Multiplier Spin-offs snd Job opportunities, but Low Revenue.  Marketing Strategies 
will thus need to focus on increasing the revenue potential of projects across the province.  

• Intergovernmental Cooperation between all spheres and line departments is vital to ensure 
that the necessary requirements are aligned including transport and infrastructure  

• Follow-up with Natgrowth on Tourism Master Plan, Projects, Investment Initiatives, CPPP’s, 
MOU’s and Strategic Partnerships 

   
 DEPT OF TRANSPORT, MANDLA NDUDANE, CHIEF ENGINEER PROVINCIAL AND LOCAL 

PLANNING (See Presentation)  
• The Transport Master Plan and HIPP’s are designed to link all major corridors and regions to 

unlock and expand the economic development potential of the province with multi-modal 
freight and public transport including roads, rail, ports, air and rural access.  

• The Provincial Transport Budget of R2.5b will need to be supplemented by National 
funding eg. by DOT, ACSA, SANRAL, SARCC, Transnet and Portnet as well as PPP’s and 
Private Sector Funding, such as Toll Roads 

• HIPP’s include Kei Rail, Coega / Ngqura Port, East London Port R5b Expansion, PE, EL and 
Bisho Airport upgrading, the N2, R72, R61 and a number of Regional and Rural Access Roads 

• Follow-up with Natgrowth on Transport Master Plan, HIPPS, Investment Initiatives, MOU’s 
and Strategic Partnerships 

     
 ECDC: EASTERN CAPE DEVELOPMENT CORPORATION, RORY HASCHICK, INVESTMENT 

SPECIALIST (See Presentation) 
• ECDC is active in facilitating investment for major HIPPS as well as SMME’s in partnership 

with other national, provincial and local institutions 
• ECDC’s new Financing Products and Services have recently been launched: see presentation 

• Pro-active communication and coordination are needed with Local Government to achieve a 
greater geographical spread of services towards the under-developed eastern regions 

• Feedback is invited on follow-up initiatives, projects, investment promotion, strategic 
partnerships and co-funding opportunities. 
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LOCAL GOVERNMENT 
 NELSON MANDELA BAY METRO, CLLR. NOMSA SWARTZ PORTFOLIO CHAIR LED 

• The NMM LED Strategy needs to be reviewed and finalized in alignment with the PGDP, IDP, 
GDS, HIPPS and other Projects including  
o 2010 Stadium, Infrastructure, Transport and Facilities 
o Coega / Ngqura   
o Auto and Component Sectors,  
o Aluminium Smelter (on-hold due to energy constraints),  
o Agro-processing  
o Biofuels Plant  
o Call Centre and BPO&O 
o Construction and Infrastructure projects  
o PetroSA Refinery  
o Other Manufacturing Industries,  
o Trade Centre,  
o Tourism projects 
o BBBEE, SMME and Cooperative development    

• Follow-up with Natgrowth to arrange the way forward for workshops and strategic advisory 
services on LED Strategies, Projects and Investment initiatives 

 
 NELSON MANDELA BAY METRO, CLLR. MAHLUBI BIYANA PORTOLIO CHAIR HOUSING 

• 15 000 Houses are due to be built by March 2009 in the Province including NMM, moving from 
low to better quality middle-income housing (+/- R170 000) in line with the Integrated Housing 
and Sustainable Human Settlement strategies 

• 12 000 RDP Houses need to be repaired in the Province including NMM 
• The CIDP: Construction Industry Development Programme offers the opportunity for SMME’s 

to progress from Level 1 to 7 contracts in partnership with established contractors while 
ensuring quality deleivery and skills transfers  

• Follow-up with Natgrowth on Housing Projects, Partnerships and Investment Initiatives 
 
 NTABANKULU LOCAL MUNICIPALITY, LULEKA NONYONGO, STRATEGIC & DEVELOPMENT 

PLANNING MANAGER 

• Much potential including Agriculture, Forestry, Rural Development and Tourism Projects 
• Follow-up with Natgrowth on LED Strategies and Projects, Funding and Linkages with 

Provincial Departments, HIPPS, District, Financial Institutions, WSU, Business and Community   
 
 NTINGA OR THAMBO DEVELOPMENT CORPORATION, MNCEDISI ZUNGULA, CEO 

• Progress to be consolidated and turned into action on projects, partnerships and investment 
initiatives in key sectors including Agriculture, Forestry, Rural Development, Transport and 
Tourism, particularly to open up the Wild Coast Meander before 2010  

• Follow-up with Natgrowth on LED Strategies and Projects, Funding and Linkages towards 
Investor Conference early in December 

 
BUSINESS AND OTHER ORGANISATIONS 
 
 ABSA BUSINESS DEVELOPMENT CENTRES, NATASHA MORRIS CONSULTANT (See 

Presentation) 

• ABSA Business Development Centres provide vital support services to SMME’s linked to 
financing including assistance with business planning, financial management and mentorship 

• Cooperatives will be considered based on their legal status for contracting purposes  
• Follow-up with Natgrowth and other interested parties on roll-out across E Cape and SA 
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 ABSA BUSINESS DEVELOPMENT CENTRE, NADIA COO, MANAGER  

• Further centres in addition to East London will be considered in different districts in terms of 
demand and feasibility 

• Linkages with Natgrowth, Districts and Municipalities to be followed up 

• Follow-up with Natgrowth and other interested parties on roll-out across E Cape and SA 
 
 ABSA PUBLIC SECTOR, ANDISWA KAMBA, RELATIONSHIP EXECUTIVE 

• Follow-up with Natgrowth and other rolepalyers on HIPPS and Linkages with Government 
and Business  

 
 ABSA PUBLIC SECTOR, BONISWA KONETI, OPERATIONAL BANKER 

• Follow-up with Natgrowth and other rolepalyers on HIPPS and Linkages with Government 
and Business  

 
 DESTO (PTY) LTD LOUIS LOUW, COO (See Copy of Speech) 

• DESTO provides unique SMME Development programmes accredited with a wide range of 
SETAS, including Skills Development, New Venture Creation Learnerships, Mentorship and 
Support Services. 

• DESTO is a Level 1 BBBEE Contributor currently based in Gauteng, with branches rolling out 
to various provinces in line with demand and capacity. 

• Follow-up Linkages and Partnerships with Natgrowth, Provincial, District and Local 
Government, ABSA, Eskom, NEF, and other interested parties 

 
 ESKOM ASGISA UNIT, STEPH PRINSLOO, MANAGER (See Presentation) 

• Eskom makes a significant contribution to ASGISA and BBBEE, in line with its huge R350b 
build programme including procurement, contractor development, supplier development, skills 
development and corporate social investment through Eskom Development Foundation 

• The CDP: Contractor Development Programme pilot group of 38 existing BBBEE suppliers in 
Limpopo is nearing completion. The Eastern Cape CDP was launched on 06/10/2008 in East 
London with 38 contractors. The aim is to reach 600 contractors throughout SA. 

• Follow-up with Natgrowth on the roll-out programme, partnerships and funding for supplier 
and contractor development in all provinces 

 
 ESKOM GIS UNIT, ADRI DE LA REY, MANAGER (See Presentation) 

• The Eskom GIS information generated great interest to be followed up with Provincial and 
District Government. The software is generally available on an affordable basis.  

• Follow-up with Natgrowth on the roll-out programme and projects in all provinces. 
 
 NEF, NOKTHULA FAKUDE, SENIOR INVESTMENT ASSOCIATE (See Presentation) 

• NEF is actively rolling out its BBEEE Financing services - following Natgrowth around SA! 
• NEF offered to consider funding for contractors completing the programme, as they are likely 

to satisfy the key criteria of a proven market, management, financial and technical capacity.        
• Active Marketing, Communication and Linkages to be followed up with all interested parties  
• Follow-up with Natgrowth on further roll-out and investment opportunities across SA 

 
 NEF, NANDIPHA NONKWELO, INVESTMENT ASSOCIATE EASTERN CAPE 

• Many opportunities and linkages to be followed up in the Eastern Cape 
• Follow-up with Natgrowth on further roll-out and investment opportunities across E Cape 
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 WALTER SISULU UNIVERSITY, CENTRE FOR RURAL DEVELOPMENT DIRECTOR (CRD) PROF. 
PEGGY LUSWAZI AND COLLEAGUES (See Presentation) 
• The Centre for Rural Development (CRD) is playing an active role in research and 

development of a range of enterprises in the rural areas in cooperation with Walter Sisulu 
University (WSU) Departments and a range of national and international institutions 

• Linkages and cooperation to be followed up with Provincial and Local Government, National 
institutions, the Private Sector and Natgrowth     

• Follow-up with Natgrowth on a Business Development and Investment Strategy and Projects 
to extend the impact of the CRD in partnership with key roleplayers.  

 
11.1.21 WITS STUDENT BUSINESS SOCIETY, SONGEZO MCAPUKISI, PRESIDENT 

• Thanked Natgrowth for the opportunity to participate in his home Province and to gain 
working experience and mentorship as a young entrepreneur while completing his studies 

• Follow-up with Natgrowth and participants on facilitating projects 
 
APOLOGIES: FEEDBACK AND FOLLOW-UP INVITED WITH ALL INTERESTED PARTIES 
 
 AMATOLA WATER, MAXWELL, SIRENYA CEO 
 
 BALIMOSI FACILITATION, IRENE HINTSHO, N LUHABE, DIRECTORS 
 
 COEGA, KHWEZI TIYA CEO 
 
 ECSECC, ANDREW MURRAY, EXECUTIVE DIRECTOR  
 
 OFFICE OF THE PREMIER 
 
 DEPARTMENT OF AGRICULTURE  
 
 DEPARTMENT OF PUBLIC WORKS 
 
 ELIDZ BUSINESS DEVELOPMENT, MSOKOLI (SOKS) NTOMBANA, EXECUTIVE MANAGER 
 
 MNQUMA LOCAL MUNICIPALITY, CLLR. MAPAZI, PORTF. HEAD STRATEGIC MANAGEMENT  
 
 NELSON MANDELA BAY METRO, CLLR. N MOHAPI, MMC, CONSTITUENCY COORDINATOR 
 
 DTI EIDD BBBEE UNIT, NPMONDE MESATYWA  
 
 OTHER PROVINCIAL AND LOCAL DEPARTMENTS 
 
 OTHER BUSINESS AND COMMUNITY ORGANISATIONS 
 
 FEEDBACK, FOLLOW-UP AND COMMENTS 
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11.2 THE EASTERN CAPE BIG 32+ BROAD-BASED GROWTH AND INVESTMENT STRATEGIES 
AND HIGH-IMPACT PROJECTS, ERIC STILLERMAN CEO NATGROWTH (See Presentation) 

  
 GLOBAL, NATIONAL AND PROVINCIAL UPDATE 
11.2.1 DRAMATIC NEW CHANGES in the SA and the Global Political and Economic environment require 

bold strategic leadership to meet the challenges and opportunities for growth and development   
Political and Economic Changes in SA 

• Strategic Leadership Challenges: Moving to the Next level towards and beyond 2009 elections 
• The Presidency’s recent publications (on www.gov.za): Towards a 15 Year Review, 2008 

Development Indicators and Scenarios 2025: indicate Mixed Performance and Scenarios in terms 
of the Goals of ASGISA including: 

• Positives:  
• Strong recent Growth, Job Creation, Macro-economic Stability, Infrastructure Investment 

towards 2010 and Basic Services  
• Growth of the “black diamond” middle income segments demonstrated in the SA 

Advertising Research Foundation data on LSM Groups (quoted in Development Indicators) 
• Relative Continuity in Government and democratic institutions despite changes in political 

leadership nationally as well as in various provinces and municipalities 
• Challenges: Bold Strategic Leadership to move forward with unity and stability 

• Maintaining the momentum of Growth, Employment and Stability in Tough times 
• More High-Impact Strategies and Projects to reduce Unemployment and Poverty 

• Greater Focus on Delivery of Infrastructure, Education, Healthcare and Social Services 
• Capitalising on Economic Resilience to weather the storm and move to the next level   
• Removing Key Constraints identified in ASGISA, such as  

• Logistics Bottlenecks,  
• Scarce Skills,  
• Uncompetitive Industries and Input Costs,  
• Over-regulation,  
• Currency Volatility, Current Account Deficit,  
• Building the capacity of the State with bold Strategic Leadership 

 
Global Political and Economic Changes 

• USA and Global Economic Crisis:  
• The Bailout has not avoided a Global Fallout of Banks, Stock Markets and currencies 
• The Fallout is likely to continue for several years of lower growth and restructuring 
• The Crisis presents challenges for survival and opportunities to capitalise on low asset 

prices, to build on the basics of sound fundamentals, to identify strategic markets which may 
be resilient such as emerging markets in China, India, Africa, Mid-East and South America    

• Political Changes:  
• The USA, Middle East, Russia, Japan, Zimbabwe and certain countries in Europe are 

undergoing changes in government which will initially face the major challenges of the 
economic crisis, but which will  

• Hopefully seek a more stable, cooperative, peace and development oriented political 
and economic dispensation in the medium-to long-term    

• Economic Impact: Can SA, Africa, Asia and the South Keep Moving?  

• Emerging markets may be the silver lining to the fallout in developed economies, with 
strong fundamental demand continuing despite lower demand in traditional US and EU 
markets.  

• Smart strategies will be required to sustain the emerging market momentum, while 
positioning for the eventual global recovery. 
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11.2.2 SA UNEMPLOYMENT IMPROVING: BUT STILL TOO HIGH 
Statistics SA: New Labour Force Survey: 1st & 2nd Quarter 2008 

‘000 Jan-Mar Apr-Jun Change % 

1. Eco Active Population 15-64 30 608 30 705 97 0.3% 

2. -Not Active 11 617 11 783 166 1.4% 

3. = Labour Force 17 814 17 844 30 0.2% 

4. Employed 13 623 13 729 106 0.8% 

5. Official Unemployed 4 191 4 114 -77 -1.8% 

6. Discouraged 1 177 1 079 -98 -8.3% 

7. Broad Unemployed 5 368 5 193 -175 -3.3% 

8. Official Unemployment 5./3. 23.5% 23.1% -0.4%  

9. Broad Unemployment 7./3. 30.1% 29.1% -1.0%  

10. Absorption Rate: 4./1. 44.5% 44.7% 0.2%  

11. Participation Rate: 3./1. 58.2% 58.1% -0.1%  

 
11.2.3 EASTERN CAPE UNEMPLOYMENT IMPROVING: BUT STILL TOO HIGH 

‘000 Jan-Mar Apr-Jun Change % 

1. Eco Active Population 15-64 3,937 3,949 12 0,3 

2. -Not Active 2,106 2,137 31 1,5 

3. = Labour Force 1,831 1,812 -19 -1.2 

4. Employed 1,316 1,363 47 3,6 

5. Official Unemployed 515 450 -65 -12,6 

6. Discouraged March 2007 565 565   

7. Broad Unemployed 1070 1015   

8. Official Unemployment 5./3. 28,1 24,8 -3,3  

9. Broad Unemployment 7/3+7 44.7%? 42.7%? -2,0?  

10. Absorption Rate: 4./1. 33.4% 34.5%   

11. Participation Rate: 3./1. 46.5% 45.9%   

 
11.2.4 UNEMPLOYMENT BY PROVINCE IMPROVING: BUT STILL TOO HIGH 

Province Labour Force ‘000 Employed ‘000 Official ‘000 
Unemployed 

Official % 
Unemployed 

E Cape 1 812 1 363 450 24.8% 

F State 1 122 831 291 25.9% 

Gauteng 5 195 4 061 1 134 21.8% 

KZN 3 359 2 614 745 22.2% 

Limpopo 1 259 874 385 30.6% 

Mpumalanga 1 197 900 297 24.8% 

N Cape 394 297 97 24.6% 

N West 1 168 900 268 22.9% 

W  Cape 2 338 1 891 447 19.1% 

TOTAL 17 844 13 729 4 114 23.1% 
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11.2.5 EMPLOYMENT TARGETS: BOLD INITIATIVES NEEDED 
March 2007 Statistics SA Labour Force Survey: Thousands  

‘000 Official 
Unemp 

Target 
50% 

Target / 7 
Per Year 

Discou-
raged 

Broad 
Unemp 

Target 
50% 

Target / 7 
Per Year 

E CAPE 478 239 34 565 1043 522 75 

F STATE 287 143 21 193 480 240 34 

GAUTENG 1004 502 72 633 1637 816 117 

KZN 946 473 68 730 1676 838 120 

LIMPOPO 412 206 29 579 991 496 71 

MPUMAL. 302 151 22 232 534 267 38 

N CAPE 94 49 7 57 151 76 11 

N WEST 430 215 31 320 750 375 54 

W CAPE 382 191 27 196 578 289 41 

TOTAL 4336 2163 310 3503 7839 3920 560 

 
11.2.6 EMPLOYMENT BY SECTOR: STATS SA JUNE 2008 

SECTOR SA ‘000 SA % EC ‘000 EC % 

Agriculture 790 5.8 84 5.9 

Mining 346 2.5 *   

Manufacturing 1 968 14.3 174 12.2 

Utilities 97 0.7 *   

Construction 1 138 8.3 112 7.8 

Trade 3 105 22.6 391 27.3 

Transport & Communication 774 5.6 84 5.9 

Finance, Prop, Bus Services 1 687 12.2 139 9.7 

Community, Social & Gov 2 635 19.2 341 23.8 

Private Households 1 185 8.6 106 7.4 

TOTAL 13 729 100.0 1 431* 100.0 

 
Biggest Employment Sectors:  
1. Trade  
2. Community Social & Government Services  
3. Manufacturing  
4. Finance, Property and Business Services  
Potential Employment Sectors:  

• Agriculture 
• Construction 
• Growth in  

o Trade,  
o Manufacturing,  
o Services 

*Rounding differences; <10 000 estimates unreliable 
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11.2.7 SA GDP STATS SA Q1&2 2008 

Sector Comment Growth % Share % 

Agriculture Strong Recovery 17.1 3.9 

Mining Slowdown -7.5 7.8 

Construction Strong 13.7 2.9 

Electricity, Gas and Water  Slowdown -0.8 2.2 

Manufacturing Slower, Still Big 3.0 16.4 

Trade: Wholesale, Retail, Hotels Slower, Still Big 2.6 11.6 

Finance, Property & Bus services Strong & Big 7.9 19.5 

Transport & Communication Medium 4.1 7.3 

Government & Community Serv. Medium 3.3 12.8 

Personal & Household Services Medium 4.3 5.1 

TOTAL Basic Prices Medium 4.3 89.4 

Taxes - Subsidies  3.4 10.6 

TOTAL Medium 4.2 100.0 

TOTAL (Rb) 6 Months    R1 104.6b 

 
11.2.8       

 49

EASTWEST

NORTH

SOUTH

.

EASTERN CAPE: CENTRE OF THE ACTION
FOR SHARED GROWTH: AGRICULTURE, AGRO-PROCESSING, TOURISM, 

MANUFACTURING, TRADE, TRANSPORT, LOGISTICS, ICT, BPO&O 

Agriculture, Land, Water 
Agro-Processing, Biofuels

Downstream Products & Services

Tourism 2010

Value-added 
Diversified 

Manufacturing 

Transport, Trade 
and Logistics, 
ELIDZ, COEGA 

Offshore Gas  

BBBEE, LED, SMMEs, JOBS

PGDP

STRATEGY

STRUCTURESPROJECTS PARTNERS

IMPLEMENTATION

GROWTH FUNDS

NATIONAL

DRIVERS

FINANCE

TARGETS

1st-2nd Economy & 
Spatial Integration

BUSINESS

Mariculture, Aquaculture

Exports 

BPO&O Call Centres

Infrastructure

 

 
11.2.8 BIG 32+ HIPP: HIGH IMPACT PRIORITY PROJECTS 

PRO-ACTIVE BOLD STRATEGIES 
BROAD-BASED MULTIPLIER PROJECTS 

AMBITIOUS TARGETS 
MAJOR SPIN-OFFS 

• For All Provincial Government Departments and Clusters 
• For All Districts, Municipalities, Communities and Stakeholders 
• For All Businesses: Small, Medium and Large 
• For All Financial institutions, investors and development agencies 
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SUPPORTING ASGISA AND PGDP OBJECTIVES 
• ACCELERATING SHARED GROWTH TO 6-8% BY 2014 
• HALVING POVERTY AND UNEMPLOYMENT: REDUCING INEQUALITY 
• INTEGRATING 1ST AND 2ND ECONOMY: EPWP, BBBEE, SMME’S 

• INTEGRATED DEVELOPMENT: ACROSS ALL REGIONS 
 
11.2.9 SOCIAL AND ECONOMIC INFRASTRUCTURE 

Transport, Logistics, Construction, Maintenance, Housing, Public Works 
ACCELERATING EFFECTIVE DELIVERY 

• Basic Services: Water, Sanitation, Energy, Environment  
• Mzimvubu Development Zone: Water, Hydro-Power, Agriculture, Tourism 
• Integrated Forestry, Agro-processing and Wood Products 
• Roads: N2, R72, R56, Wild Coast Meander, Rural Access R300m committed 
• Rail: Kei Rail, Transnet Long-term Master Plan 
• Ports and IDZ’s: East London R5b, Coega / Ngqura 
• Airports: Mthatha, E London, Bhisho, Other 
• Social: Education, Health, Community Centres, Sport, Recreation 
• Integrated Housing and Sustainable Human Settlements: Challenges and Opportunities 
• 161 943 EPWP Jobs since 2004: Target 50000 per year  
• Capex Budget R3.6b; Required > R20b 

 
11.2.10 AGRICULTURE, AGRO-PROCESSING, FORESTRY, LAND AND WATER  

• Expanding and Diversifying Production with state of the art technologies 
• Packaging, Branding and Marketing into Local and Global Markets  
• Wide Range of Products: Fruit, nuts, vegetables, sugar, horticulture, floriculture, grains, livestock, 

forestry and fishing, tea 
• Effective Water Management essential and possible 
• Working AgriBEE   

• Working Partnerships between  
• Commercial and Emerging Small, Medium and Large Farmers 
• Working Land Reform,  
• Working Post-settlement Support 

• Bio-fuels:  
• Diverse Sustainable Feedstock Production 
• New Processing Plant/s 

• Aquaculture, Mariculture, Fishing and Processing 
 
11.2.11 COMPREHENSIVE RURAL DEVELOPMENT STRATEGY being formulated, building on 

• Umzimvubu Development Zone: Major Growth and Job Potential  
• Modern agro-industry, forestry and timber 
• Water resource development,  
• Hydro power, alternative energy,  
• Tourism and Environmental Attractions  

• Integrated Forestry and Wood Products eg. Ugie-Maclear Progress: Infrastructure and Factory 
• Revitalisation of Umtata, Port St Johns, Libode and other rural towns 
• Key Partners: Commercial and Emerging Small, Medium and Large Farmers 

• DBSA, IDC, DWAF and others 
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11.2.12 2010 Projects and Opportunities: Integrating 
• Stadia: Nelson Mandela Metro, East London, Other? 

• Fanparks: All Districts? 

• Accommodation: Match Opportunities: Major Shortages  
• Infrastructure: Transport, ICT and Facilities 

• Tourism:  

• Domestic, African and Foreign 

• Leisure, Activities, Events, Entertainment 

• Business and Shopping: Expect a Major Influx from Africa! 

• Ambassadors and Volunteers 

• Trade: Major Opportunities 
• Procurement, Supply Chain, BBBEE 
• SEE www.fifa.com     

 
11.2.13 Tourism 

Domestic, African and Global Markets 
Staying Longer and Spending More Money in the Province 

Business and Shopping Tourism: Bigger Spend >R18 000 vs Leisure R10 000 
• Tourism: Increasing All Forms of Tourism towards and beyond 2010 

• Domestic, African and Foreign 
• Leisure, Tours, Heritage, Activities, Events 
• Arts, Culture, Heritage, Entertainment 
• Business MICE: Meetings, Incentives, Conferences, Exhibitions  
• Shopping and Trade Tourism 
• Integrating 2nd Economy: Township and Rural Tours and Linkages 

• Major Attractions:  
• Wild Coast  
• Big 7  
• Addo Park 
• Others 

11.2.14 IDZ’s Value Added Manufacturing, Logistics and Exports 
• Expanding Investment and Job Creation, Broadening, Integration 
• Diversification: Side, Up and Down -Stream:  

• Auto + Component Supplier Parks  
• Metals and Minerals 
• Agro-processing 
• Energy, Chemicals, Apparel, Equipment, Other…  

• COEGA / NGQURA: R28b+, 16 Investors, 20000 + 1200 Jobs 
• Expansion Target 20000 Jobs pa.  
• New: Oil Refinery, Biofuel Plant, Aluminium, Other?  

• ELIDZ: 2007: 11 Investors, R755m, 1180 Jobs.  
• New Port Expansion R5b  
• Auto, Supplier Parks, Aquaculture, Pharma, Food, BPO, Other? 

• Integrated Logistics, distribution, trade and investment promotion services 
• Strategic Access to International Airport and Sea Ports 
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11.2.15  GTi: GLOBAL TRADE AND INDUSTRIAL CENTRES © NATGROWTH 2008  
NVITATION TO STRATEGIC PARTNERS  

 
 
 
 
 

Major Opportunities and Attractions 
Fast Growing Sector 

Biggest / Highest Growth Employer 
Easy Entry, Low Cost 

• Multiple Hubs for Trade, Transport, Logistics and Industry 
• Trading into SADC, Africa and beyond 
• Capitalising on 2010 Shopping and Business Tourism 
• World-Class Logistics, Procurement and Supply Chain Management 
• Integrating All Sectors 
• Integrating 1st and 2nd Economies 
• Integrating All Regions 

11.2.16 Industrial Policy Action Plan: IPAP 
• Diversification and Expansion for Trade-able Exports and Job Creation; 
• CSP’s: Customised Sector Programmes; R2b Direct + R5b Tax Incentives 
• Increasing Competitiveness: Reducing Costs, Prices, Cartels, Bottlenecks  

ASGISA PRIORITY SECTORS 
• Agro-Processing and Biofuels 
• Tourism 
• Call Centres BPO&O and ICT 

4 IPAP Lead sectors 
• Automotive and Components 
• Chemicals and Pharmaceuticals 
• Capital and Transport Equipment 
• Forestry and Wood Products  

Other Priority Sectors 
• Appliances and Mass Consumer Goods 
• Clothing and Textiles 
• Metals and Mineral Beneficiation 
• Creative and Cultural Sectors 

Other IPAP Strategies 
• Implement Digital Broadcasting Policy  

• Complete Phase 1 Roll-out by Sentech: 50% of Population 

• Develop and start implementation of Set Top Box manufacturing strategy 

• Develop and start implementation of Local and Digital Content Development Strategy   

• Develop and start implementation of the Digital Migration Awareness Strategy  

• Implement changes to competition law to proactively address anti-competitive outcomes 

• Implement strategic and cross-cutting R&D interventions for the development of new cutting-
edge industries   

• Improve design and administration of industrial financing 
• Review water usage scenarios and develop measures for efficient management of water resources   

GTi 
Global Trade and Industrial Centres © 
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11.2.17 Call Centres / ICT / BPO&O  
• Strong Growth and Employment Potential 
• Pro-active Initiatives: Attract Domestic Call Centres - then International 
• New Incentives: +/- R60 000 Training allowance per Seat / 3 Jobs 
• Telkom: Improved Connectivity and Lower Rates 
• Youth Programmes: For thousands of Graduates and School-leavers 
• Specialise: Financial Services / Trade / Tourism / Transport 
• Expand: Business Process Outsourcing and Offshoring 
• W Cape, KZN, Gauteng leading 
• E Cape and other Provinces have their own advantages and potential 
• E Cape targeting R100m Call Centre Investments 

 
11.2.18 Minerals, Energy and Beneficiation 

• Sustainable expansion and diversification 
• Downstream and Sidestream beneficiation of major resources including  

• Coal and Gas: Sustainable Production, Reducing Emissions 

• Eskom’s Huge Build Programme Opportunities R350b + 

• Oil Refineries eg. PetroSA go-ahead for major project at Coega 
• Petrochemicals 
• Alternative energy sources: Hydro, Solar, Nuclear, Wind, Other 

• Carbon Credits: Earn Big $ for Reducing Emissions 
• Other Minerals 

 
11.2.19 INTEGRATE SOCIAL AND ECONOMIC SECTORS 

• Income-producing Projects 
TURN BIG COST BUDGETS INTO PRODUCTIVE INVESTMENTS 

• SMME and Cooperative development 
• Market linkages: Partnerships with private sector 

 
11.2.20 Education, Human Resource Development Strategy  and Skills Development:  

• Leverage the Biggest Budget +/- R100b for work-oriented skills development  
Streamlined Expanded Delivery 

• Optimise the School System and facilities across the country for expanded Skills Development, 
Social and Economic Projects 

• Bridging the Skills Gap for Youth and Adults 
• Develop the Talent Pipeline School-Tertiary-Employment: eg. SAICA/Thuthuka Models 
• Tertiary Institutions: Satellites, Virtual Campuses, Edu-Tourism 

 
11.2.21 

• Meeting Major Challenges: Delivery and Capacity 
“Model” Healthcare 

• Bold Strategic Leadership and Management needed 
• Working Partnerships with the Private Sector 
• Across Primary, Secondary and Tertiary Services 
• Attract Professionals: Good Conditions of Service, Career opportunities,  
• Explore Specialist Research, Health Tourism, Bursaries 
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11.2.22 
• Meeting Major Challenges and Opportunities 

Integrated Housing and Human Settlements 

• Proven Success Stories vs Proven Failures 
• Integrate Trading and Shopping Centres with Mixed-use Housing 
• Integrate Cities and Townships 
• Working Partnerships: PPP’s, Established and Emerging Contractors 

 
11.2.23 Creative and Cultural Sectors 

Integrating Film and Video, Arts, Crafts, Jewellery, Fashion, 
Heritage assets, Music and Theatre 

into the lucrative mainstream tourism and entertainment industries 
 

• Organise: Arts, Crafts, Jewellery, Fashion, Music, Heritage Routes 

• Market Linkages: Tourism and Trade Channels 

• Commercial Scale – Cooperative Partnerships 

• Ideal for Unemployed Women, Youth, People with Disabilities 

• Film and Video: Natural Attractions and Sites, Competitive Costs 
 
11.2.24 Cross-Cutting Projects 

• Strategic Leadership and Management 
• Broad-based Growth: Integrating the “Second and First” Economies 
• Strong Working Partnerships across all sectors 
• Accelerating BBBEE, SMME, Enterprise and Coop Development and Procurement across the 

Public and Private Sectors 
• Enhancing Regional and Local Economic Development (LED)  

• Enhance and Implement District GDS’s  
• Active Development Agencies 
• Enhance and Implement LED Strategies and Forums  
• Big 32+ Projects and Investment Initiatives in all Key Sectors 
• Align Public and Private Sector Partners and Funding 

 
11.2.25 DRIVING BBBEE FOR BROAD-BASED GROWTH 

MEANINGFUL INITIATIVES BEYOND SCORECARDS 
LEVERAGING GOVERNMENT BUDGETS 

AND PRIVATE SECTOR INITIATIVES 
 

1. EQUITY OWNERSHIP   Broader Based  
2. EXECUTIVE MANAGEMENT  Moving Up 
3. EMPLOYMENT EQUITY  Real Advancement 
4. PROCUREMENT   Integrate with 4. and 5. 
5. ENTERPISE DEVELOPMENT  Major Opportunity 
6. SKILLS DEVELOPMENT  Get Moving 
7. SOCIO-ECONOMIC DEVELOPMENT High Impact CSI 
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11.2.26 Financing Growth:  
Proactive leveraging of available funds and 

• DBSA: Major Infrastructure 
Partnership Co-Funding Models for Good Growth Projects 

• NEF: BBBEE and SMME’s 
• IDC: Industrial Development  
• KHULA: SMME’s +/- R100K – R5m 
• BANKS: Full Range: Assets, Business, Projects, Property, Housing etc.  
• Growth Funds  

• Dfi’s and Private Sector Senior and Junior Debt 
• NatGrowth Fund: Project Pipeline +/- R10b in different Provinces  

• Co-funding Models: Partnerships and Consortiums 
• Private and Public Sector Equity and Debt 

 
11.2.27 BOLD MARKETING 

AGGRESSIVE SUSTAINED PROFESSIONAL MARKETING CAMPAIGN 

• 
FOR ALL ASPECTS OF THE PROVINCES AND SECTORS 

• 
Awareness 

• 
Branding 

• 
All Media 

• 
Domestic 

• 
Africa 
Global 

PROVINCIAL AND DISTRICT GDS’S AND LED FORUMS 
MULTI-STAKEHOLDER WORKING GROUPS 

CHAMPIONS 
PROJECT PACKAGING 

INVESTMENT FACILITATION 

• Sound Budget and Financial Management 

PARTNERSHIPS 
11.2.28 Effective Macro-Economic Management for Balanced and Sustainable Growth and 

Development 

• Beating Inflation: Productivity, Cost and Price Reduction 
11.2.29 Spatial Development Corridors:  

• Expanding economic development all around the corridors 
• Activating LED Projects and Partnerships in All Regions and Districts 

11.2.30 NEPAD, SADC and International Projects  
• Activating an Integrated Regional Market of 300m – 800m 
• Free Trade and Shared Growth Opportunities 
• Building International and South-South Partnerships 

 
11.2.31 E CAPE PGDP Major Challenges – To Halve Poverty and Unemployment 

 Widespread Poverty: 67-75% in some Districts 
 High Unemployment: Official 24.8%; Expanded 42.7% >1m people 
 Fragmentation: Spatial, Economic, Social, Labour, Transport 
 Budget Constraints: 75-80% Social Spending 
 Integrated Plans Needed: Spatial, Social and Economic Development 
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11.2.32 Which can be Overcome by Building on Great Strengths and Opportunities 
 Agriculture, Forestry and Water Resources – underutilized   
 Tourism and Environmental Attractions 
 3 Ports, COEGA, ELIDZ Investments – National and Global Gateway 
 Strong Manufacturing Base: Auto Cluster and other 
 PGDP: Integrated Development Framework and Commitment 

 
11.2.33 EASTERN CAPE PGDP ASSESSMENT: 2008 

Geared to Improve Economy, Increase Jobs & Reduce Poverty 
• Progress towards PGDP targets and MDG Goals 

• Growth 5.3% 2007 vs 2% 2002 (Markinor) 

• Unemployment decreased from 29.6% in 2004 to 23.2% in 2007  
• 200 000 lifted out of poverty since 2002 
• More emphasis on Rural Development and Agrarian transformation 

• 2 IDZ’s with world-class logistics to capitalise on coastal advantage  

• ELIDZ 2007: +7 investors +R450m; Total 11 investors R755m 

• Auto Supplier Park: 1180 manufacturing jobs + 2000 in construction 
• COEGA 16 investors +R20b past 2 years: 21 200 jobs 

• Targeting 20 000 Jobs per year 
• EPWP creating Jobs: 161 943 work opportunities since 2004; No 2 in SA 

• Target + 50 000 Jobs this year 
• Skills Development: JIPSA Council established 

• Universities and Private Sector cooperating 

• Rural Development Strategy being formulated, building on 

• Umzimvubu Development Zone: modern agro-industry, water resource development, 
hydro power, alternative energy, tourism, forestry and timber processing 

• Revitalisation of Umtata, Port St Johns, Libode and other rural towns 
• Key Partners: DBSA, IDC, DWAF and others 
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12. KWAZULU-NATAL BROAD-BASED GROWTH AND INVESTMENT PROGRAMME  
5-7 NOVEMBER 2008, GARDEN COURT MARINE PARADE DURBAN 
SEE www.natgrowth.co.za FOR PRESENTATIONS  

 
12.1 EXECUTIVE SUMMARY 
 
12.1.1 Global and SA Political and Economic Changes present demanding Challenges to weather the 

storm with resilient fundamentals and Opportunities for SA and KZN to move forward on a wide 
range of attractive projects for broad-based growth and investment, with bold strategic leadership. 

 
12.1.2 KZN Economic Strengths and Opportunities (Summary Stats SA, Budget, SOPA, Global Insight)   

• Largest population +/- 10.2m, 21% of SA 48.4m; Growth 0.9%; Households 2.6m 
• Second largest GDP-R +/-R320b +/- 17% of SA, Growth 5.3% in 2006, > 5% 2007 
• Strong Manufacturing > 25% and Services: Trade, Tourism, Financial, Gov & Community 
• Underutilised Resources: Agriculture, Forestry, Land and Water     
• Two Major Ports Durban and Richards Bay handling >75% of SA Sea Cargo 
• Major Trade, Transport and Logistics Hub with new projects to unblock bottlenecks 

• Tourism Attractions: Number 2 Domestic Market Share but declining Foreign Market Share   
• Significant Budget R51.1b constrained by +/- 77% on Social Sectors and Basic Services 

• PSEDS: Provincial Spatial Economic Development Strategy guides spread of investments  
 
12.1.2 KZN Socio-Economic Challenges    

• Official Unemployment improving: 33% 2004, 29.2% 2007, 22.0% Sep 2008 = 729 000  

• Broad Unemployment persistent: +/- 44.1 % = 1 459 000 particularly rural, women, youth 
• Targets to Halve Unemployment: Official 365 000 (60 500 pa); Broad 730 000 (121 000 pa) 

• Poverty over 50.6% +/- 5m people in 2006; Over 60% in some rural districts 
• Low Development Indexes 2006: Illiteracy 26%; HDI 0.6; Gini 0.7 

• Low Life expectancy Male 42.7 years; Female 47.8 years 

• High HIV incidence 15.8%; HIV & Aids responsible for 57% of Deaths 
• Unequal Fragmentation: Spatial, Social, Economic, Labour, Transport, Services 

o Thriving Urban Centres: eThekwini / Durban 66% of KZN GDP-R and Richards Bay 
o Emerging Districts: Amajuba, North Coast iLembe, uThungulu, South Coast: Hibiscus  
o Marginal Rural and Inland Districts: Sisonke, Ugu, Ukahlamba, UMgungundlovu, 

Umkhanyakude, Umzinyathi, Zululand  
• Integration: 1st & 2nd Economy, Spatial, Social, Economic, Labour, Transport, Services 

• Alignment of Provincial & Local Government & Business Resources, Capacity & Programmes  
  
12.1.3 Growth and Development Projects and Investment 

• Major Projects are progressing with some delays and budget overruns: eg. 2010 Stadia and 
Infrastructure, King Shaka Airport and Dube TradePort  

• Major New Projects are taking shape: Amazulu World: R55b in iLembe District, 2 Dubai 
Consortiums may cooperate with the KZN Growth Coalition and Government  

• Trade and Investment Promotion Agencies and Districts are driving a wide range of projects, 
eg. DIPA, TIKZN, KZN Growth Fund, Amajuba, iLembe, uThungulu, Ugu / Hibiscus Coast 

• There are a number of Gaps between Project Plans, Investment and Implementation, such 
as packaging of business cases, financial models, feasibility studies, private sector equity 
participation, business and technical capacity and cooperation between different roleplayers 

• Bridging the Gaps to translate Projects Plans into Action requires closer cooperation and 
sharing of capacity between Business, Financial Institutions, Provincial, District and Local 
Government, Traditional Leaders & Communities eg. through Joint Forums & Working Groups 

• Natgrowth offers to assist in bridging the gaps by facilitating project packaging, investment 
proposals, business and financial plans and private sector participation through Pro-active 
Joint Forums, Industry Clusters and Working Groups.   
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BACKGROUND PROFILE STATISTICS (Statistics SA: 2nd and 3rd Quarter Sep 2008) 
12.1.4 UNEMPLOYMENT BY PROVINCE: KZN 3rd LOWEST IN SA: BUT STILL TOO HIGH 

Province ‘000 Pop16-64 Labour Force Employed Unemployed Unempd. % 

E Cape 3 961 1 811 1 315 496 27.4% 

F State 1 857 1 092 842 250 22.9% 

Gauteng 7 095 5 194 4 063 1 131 21.8% 

KZN 6 295 3 312 2 583 729 22.0% 

Limpopo 3 068 1 260 888 372 29.5% 

Mpumalanga 2 188 1 202 924 279 23.2% 

N Cape 704 398 308 90 22.6% 

N West 2 171 1 185 868 317 26.7% 

W  Cape 3 462 2 338 1 865 457 19.7% 

TOTAL 30 801 17 777 13 655 4 122 23.2% 

 
12.1.5 KZN UNEMPLOYMENT IMPROVING: BUT STILL TOO HIGH 

2008 Quarters ‘000 2 Jun 3 Sep Q3-2 % 

1. Eco Active Population 15-64 6 273 6 295 22 0.4 

2. -Not Active 2 914 2 983 69 2.4 

3. = Labour Force 3 359 3 312 -47 -1.4 

4. Employed 2 614 2 583 -31 -1.2 

5. Official Unemployed 745 729 -16 -2.1 

6. Discouraged *March 2007 *730 *730   

7. Broad Unemployed 1 475 1 459 -16  

8. Official Unemployment 5/3 22.2% 22.0% -0.2%  

9. Broad Unemployment 7/3 43.9% 44.1% 0.2%  

10. Absorption Rate: 4/1 41.7% 41.0% -0.7  

11. Participation Rate: 3/1 53.5% 52.6% -0.9  

 
12.1.6 EMPLOYMENT BY SECTOR: SA AND KZN 

Key Sectors: 1. Trade; 2. Manufacturing; 3. Community & Government; 4. Finance/Services 
Potential: Agriculture, Construction; Further Growth: Trade, Manufacturing, Services 
SECTOR SA ‘000 SA % KZN ‘000 KZN % 

Agriculture 767 5.6% 151 5.8% 

Mining 314 2.3% * * 

Manufacturing 1 917 14.1% 397 15.4% 

Utilities 99 0.7% 14 0.5% 

Construction 1 102 8.1% 224 8.7% 

Trade 3 176 23.3% 617 23.9% 

Transport & Communication 769 5.6% 169 6.5% 

Finance, Prop, Bus Services 1 632 12.0% 264 10.2% 

Community, Social & Gov 2 603 19.0% 475 18.4% 

Private Households 1 274 9.3% 265 10.3% 

TOTAL 13 655 100.0% 2 583 100.0 
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12.1.7 GDP BY SECTOR SA, E CAPE, KZN (GLOBAL INSIGHT 2005) SEE 2007 12.5.2 BELOW 
MAJOR MANUFACTURING, TRADE, FINANCE, BUSINESS AND GOVERNMENT SERVICES  

 
12.1.8 GROWING MIDDLE INCOME SECTORS: KZN MEDIUM VS SA STRONG GAINS (SAARF, 2007) 
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12.2 KZN STATE OF THE PROVINCE ADDRESS (SOPA) 2008: KEY POINTS 
12.2.1 Programme of Action and Apex Priorities 

• Implement Anti-Poverty Strategy and 2nd Economy Initiatives 
• Integrated Basic Service Delivery 
• Provincial Infrastructure and Investment Strategy 
• 2010 FIFA World Cup 
• Enhancing Key Areas of International Relations 
• Building the Capacity of the State to Deliver 
• Agrarian Revolution, Land and Food Security 

• Accelerate Fight on HIV & Aids, Other Diseases, Promote Healthy Lifestyle 
• Patriotism and Social Cohesion 

12.2.2 Economic Development Strategy aims to: 

• Transform the structure of the economy and reduce poverty 
• Eventually Eliminate the gap between 1st and 2nd economies 

• Increase Investment 
• Build Skills and Capacity 
• Broaden Participation 
• Increase Competitiveness 
• Create Conditions for interdependence and interconnectedness 

12.2.3 Dubai Investor MOU and Masterplan / Amazulu World (2 Consortiums to Cooperate?) 

• Multi billion Project north of uThukela River in Macambini area 
• Tens of Thousands Permanent Jobs 

• City within a City 
• Giant King Shaka Statue 
• Ingonyama Trust Agreement in Principle 

• Integrated Tourism destination on 7 500 ha 
• Market Segmented Residential communities 

• Entertainment, hospitality, education, healthcare, leisure, retail and commercial facilities 
12.2.4 Integrated Tourism Resort Communities and Attractions: Unique time to leverage opportunities 

with social and economic multipliers including 

• Skills training, employment, improved education, infrastructure, health 

• Commercial and Vocational opportunities and revenue generation 
12.2.4 PSEDS: Provincial Spatial Economic Development Strategy 

• Improve spatial alignment and resource integration  
• To Maximise collective impact and synergies of economic development 
• PSEDS Database and Nerve Centre: All MTEF capital projects 

12.2.5 KZN Growth Fund: R414m 12 Projects approved  
• +/- 836 jobs +/- 40% in outlying areas, Significant Black participation  
• Key sectors: manufacturing, transport, logistics, agri-processing 

12.2.6 Black Economic Empowerment 
• Government Priority: All Pillars, esp Youth, Women, Rural, Disabled, Workers 
• What is Business Doing? 
• BEE Advisory Council being finalised 

12.2.7 LED: Local Economic Development 
• R95m+ Grants to 182 Projects across the province 
• R41m + Leveraged from the Private Sector 
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• 14 Projects completed Sep-Feb 2008 
• 23 New Projects R70m awaiting EU approval 

12.2.8 KZN Cooperative Movement 
• Significant actors in economy to close gap   

• Target 1m members by end 2009 
12.2.9 Agrarian Reform and Support 

• Huge potential: large scale underutilised land where unemployed live 

• Intensified Funding: Improving production and supporting Black farmers  
• Commodity industry and supply chain management approach 

• Assisting with mechanisation, irrigation, fencing to increase yields year-round 
12.2.10 International Relations 

• China 3 Partnerships: Fuji, Shanghai, Jiangsu 
• Belgium: > R200m inflow for Food Security 
• India Cooperation increasing esp as world leader in small farming 
• France, Germany, Italy and Re Union engagements 
• Australia Queensland Agreement on Climate Change and Sust. Development 
• Japan Shizonka Province: Governor to Visit on Auto Technology, Tea Links 

• Maputo and SADC links to be strengthened 

• Africa: Post Conflict Reconstruction and Development eg. DRC 
 
12.3 2008/09 KZN BUDGET STRATEGY OVERVIEW  
12.3.1 Provincial and National Apex Priorities 

• Halving Poverty and Unemployment 
• Grow the Economy to sustainably higher levels 
• Social Inclusion 

12.3.2 Sept 2007 Indaba: Programme of Action Emphasis 
i. Joint Budgeting and Implementation of Cluster Projects with High Impact in prioritised 

Geographic areas, with specific realistic targets 
ii. Fast track integrated service delivery with regular reports to cabinet 
iii. Integration in Local and Provincial Spheres 

12.3.3 PSEDS: Directing Capex to Priority Nodes and Corridors with greatest potential and

• Agriculture Additional allocations as area of high potential & advantage 

 need and 
massification impact  

12.3.4 Social Sector Priorities: Education, Health and Social Welfare: specific programmes 
12.3.5 Contribution to Growth and Development 

• Dube Tradeport (DTP) acceleration as flagship project with high potential economic gains 

• Roads: Strategic Routes: John Ross Highway, Access to KSIA and DTP 
12.3.6 PSEDS Target Gaps: Further Capacity needed to meet targets 

Target       Actual 00-07 Expected  Gap 
• GDP     8.0%    0.1%   0.3%   0.19% 
• Unemployment  18.8%    0.43%  -1.8%  -2.23% 
• Poverty   28.8%      -2.2%  -3.6%  -1.40% 

 12.3.7 Impact of Provincial Spending on Poverty: Initial Assessment 

• Agriculture not improving – micro-reforms and secondary focus needed 
• Education gap persists: Need to focus on literacy and technical skills  
• Health care improving: needs expansion and spatial spread 
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12.3.8 Social Accounting Matrix Analysis 
• Manufacturing has the highest impact on GDP-R and Employment 

• Primary sector has diminishing marginal returns 
• Target Growth depends on skilled labour esp. in the tertiary sector 

12.3.9 SUPPLY CHAIN ANALYSIS 2007/08 
• 80% Procurement spent on only 7% of Suppliers (1106) 

• 20% Procurement split between 93% of Suppliers (14737) 

• Preferential procurement ineffective 
• BBBEE to be pursued more aggressively with KZN Charter  
• All procurement > R100 000; Min Level 6: 60% compliance 

• Guarantee +/-12% to SMME’s and Coops in identified sectors +/- R1.2b 
• Agriculture, forestry and fishing 
• Catering, accommodation and other trade 
• Clothing, textiles, leather and footwear 
• Community, social and personal services 
• Construction 
• Finance and business services 
• Retail, motor trade and repair services 
• Transport, storage and communication 
• Wholesale trade, commercial agents and allied services 

KZN BUDGET REVENUE: RB. 2007/8 +% 2008/9 

Equitable Share 37.4 15.5% 43.2 

Conditional Grants 5.3 18.9% 6.3 

National Transfers 42.7 15.9% 49.5 

Own Revenue 1.4 14.2% 1.6 

TOTAL 44.1 15.9% 51.1 

CLUSTER EXPENDITURE    

SOCIAL 77.1% 36.1 9.1% 39.4 

ECONOMIC 20.5% 7.7 36.4% 10.5 

ADMIN 2.4% 1.1 9.0% 1.2 

TOTAL 44.9 13.8% 51.1 

EXPENDITURE BY DISTRICT/METRO RB 2007/8 08/09 % 2008/9 

eThekwini 12.1 27.6% 12.5 

Ugu 2.2 5.6% 2.5 

uMgungundlovu 8.4 24.7% 11.2 

Uthukela 1.9 4.9% 2.2 

Umzinyathi 1.6 4.0% 1.8 

Amajuba 1.5 3.9% 1.8 

Zululand  3.0 7.3% 3.3 

Umkhanyakude  2.5 5.0% 2.3 

uThungulu 2.5 8.0% 3.6 

Ilembe 2.3 4.9% 2.2 

Sisonke 1.7 4.1% 1.9 

TOTAL DISTRICTS / METRO 39.8 100.0% 45.3 

Provincial Admin / Other 5.1  5.8 

TOTAL KZN 44.9   51.1 
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MAJOR BUDGET R51.1B: AIMS TO BALANCE SOCIAL AND ECONOMIC PRIORITIES 

KZN DEPARTMENT EXPENDITURE RM 2007/8 08/09 % 2008/9 

Education 19 003.1 41.9% 21 389.1 

Health 14 572.4 29.4% 15 042.8 

Housing 1 520.9 3.5% 1 799.7 

Social Welfare 1 037.0 2.3% 1 198.1 

SOCIAL  77.1%  

Agriculture & Environment 1 377.7 3.3% 1 665.7 

Economic Development 1 478.4 5.2% 2 646.5 

Transport 3 121.6 7.3% 3 755.3 

Local Government & Traditional Affairs 784.3 2.0% 1 027.8 

Works 495.2 1.4% 733.1 

Arts & Culture 293.2 0.7% 355.3 

Sport & Recreation 162.8 0.4% 215.5 

ECONOMIC  20.3%  

Premier 397.1 0.8% 397.8 

Legislature 217.2 0.4% 208.7 

Treasury 372.9 1.0% 522.1 

Community Safety & Liaison 78.8 0.2% 104.0 

Royal Household 38.7 0.1% 39.4 

ADMINISTRATION  2.5%  

TOTAL 44 951.3 100.0% 51 100.9 

 
PRESENTATIONS: COMMENTS AND FOLLOW-UP POINTS 
 
12.4 KZN GROWTH FUND (KGF), SIYABONGA ZULU, PROJECT INVESTMENT OFFICER 
 
12.4.1 Background and 2007 Projects: See 2007 Report and Presentation on www.natgrowth.co.za  
12.4.2 Target Sectors 

• Tourism-based development projects: 
o KZN Province’s comparative advantage lies in its tourism sector 
o Labour-intensive; increases at a fast pace; high value-add sector worldwide 

• Bulk Water Provision Programmes and Projects: 
o Provide water access to vast number of communities within KZN Province  
o Fund seeks to invest in water provision as long it is ‘bulk infrastructure’  

• Transportation and logistics: Facilitate a favourable environment for industrial and economic 
competitiveness  

• Sector-specific infrastructure projects: to expand scope or enable new investment in a 
particular industry eg. 
o Existing automotive or clothing-textile industries; or  
o Consider sectors such as agri-industry activities, bio-diesel, ICT 

 
12.4.3 SOPA COMMENTS (AS ABOVE) 

• R414m 12 Projects approved to Feb 2008 (of Target R1.7b) 
• +/- 836 jobs created +/- 40% in outlying areas, Significant Black participation  
• Key sectors: manufacturing, transport, logistics, agri-processing 
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12.4.4 BRIEF COMMENTS ON SELECTED PROJECTS for follow-up with Banks and Natgrowth 

• Equity Participation sought 

• Co-funding opportunities  

• More effective partnerships needed 

• Closer Public Sector links to source deals  
• Gijima Funding Models need to be extended for all institutions 

12.4.5 BAYHEAD SHIPBUILDING PROJECT 
• Approved R178m, Disbursed R80m 
• Equity participation sought: R24m  

12.4.6 PORT SHEPSTONE HARBOUR AND BEACHFRONT > R2B 

• Spoornet Railway line and land issue can be resolved by redesign 
12.4.7 POINT WATERFRONT HOTEL R149M 

• Equity participation sought: R50-60M 
12.4.8 DURBAN COLD STORAGE FACILITY R62.9M 

• Equity participation sought: R12.9M 
 
12.5 TRADE AND INVESTMENT KZN (TIKZN), THOKOZANI CHILI, INVESTMENT OFFICER 
 
12.5.1 Background: See 2007 Report and Presentation on www.natgrowth.co.za 
 
12.5.2 KZN Sector GGP Stats SA 2007 

 
12.5.3 Investment Opportunities 

• Beneficiation of Minerals 
• Automotive components, conversion (emphasis  on export-oriented investment),  
• Electronics,  
• Contact Centres and BPO (Business Process Outsourcing),  
• Engineering 
• Metal works,  
• Petrochemicals 
• Bio-Fuels,  
• Wood and Wood products 
• Power Generation and Renewable Energies  
• Construction, Real Estate and Tourism  
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12.5.4 NONOTI BEACH DEVELOPMENT 
OWNERSHIP : Inqaba Community Trust (500 ha) 
LOCATION : 50 km north of Durban, sea frontage 
VALUE  : R2.5 billion 
CONCEPT : Up-market beach resort, 4-5 * Hotels, Restaurants, Conference Facilities      
REQUIREMENT: Investment Partner 

 
 
12.5.5 HAZELMERE DAM 

OWNERSHIP : eThekwini Municipality 
LOCATION : Verulam, 25 km north of Durban 
VALUE  : R2.5 billion 
CONCEPT : 3 * Hotel/Lodge, Self-Catering Lodge, Camping, Caravaning 

  Business Centre, Adventure Activities, Nature Reserve,  
     Picnic and Braai Facilities, Restaurants, Conference Facilities     
REQUIREMENT: Investor or Developer 

 
12.5.6 MKHAMBATHINI GAME RESERVE 

OWNERSHIP : AmaQamu and Mayibuye Community Trusts (11 000 ha) 
LOCATION : 20 Km to Pietermaritzburg, 54 km to Durban 
VALUE  : R2.5 billion 
CONCEPT : Big 5 Game Reserve, Residential units, 4 * Hotel, 2 x lodges, 

     Camping sites, Conference Facilities   
REQUIREMENT: Investment Partner   

 
12.5.7 CENGENI GAME RESERVE 

OWNERSHIP : AmaXimba Community  
LOCATION : On the fence of Umfolozi-Hluhluwe Game Reserve 
VALUE  : R2.5 billion 
CONCEPT : Non dangerous animals, Residential units, 4 * Hotel, lodges 

      Conference Facilities     
REQUIREMENT: Investment Partner 

 
12.5.8 BLUE MARLIN HOTEL 

OWNERSHIP : Private 
LOCATION : 55 km south of Durban, Scottburgh 
VALUE  : R200 million 
CONCEPT : 180 rooms 3* hotel 
     Restaurant, Conference Facilities, 300m to the beach   
REQUIREMENT: Buyer 

 
12.5.9 SANQUAM WELLNESS CENTRE 

OWNERSHIP : SanQuam 
LOCATION : Drakensberg, 250km west of Durban 
VALUE  : R150 million 
CONCEPT : Lodge, Restaurant, Conference Facilities, Wellness Centre 
REQUIREMENT: Investment Partner 
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12.5.10 DURBAN WATERFRONT HOTEL 
OWNERSHIP : Private 
LOCATION : Durban Waterfront 
VALUE  : R250 mil 
CONCEPT  : 5* Hotel 
REQUIREMENT: Investment Partner 

 
12.5.11 MAJOR INFRASTRCUTURE PROJECTS 

• King Shaka International Airport at La Mercy 
• The Dube Trade Port 
• Port Terminal Expansion Durban and Richards Bay 
• Moses Mabhida Soccer Stadium  

  
12.5.12 SOCCER 2010 DEVELOPMENTS 

Stadia under construction and upgrading: 
 
City of Durban (eThekwini Municipality) is a host city 
1 stadium new stadium is being build 
2 small stadiums are being renovated for practice games 
 
Pietermaritzburg (uMgungundlovu District Municipality) 
1 stadium is being renovated.  Earmarked as a base camp and 
also public viewing space (fan park) 
 
Richards Bay (uThungulu District Municipality) 
1 new multipurpose sport stadium is to be build. Earmarked as a  
base camp and also public viewing space (fan park) 
 
Port Shepstone (Ugu District Municipality) 
1 new multipurpose sport Centre is being build with support of  
foreign investors. Earmarked as a base camp and also public  
viewing space (fan park) 
 
Newcastle (Amajuba District Municipality) 
1 new stadium is to be build in an existing facility. Earmarked as  
a base camp and also public viewing space (fan park)  

 
12.6 ILEMBE DISTRICT, MIKE NEWTON, DIRECTOR ECONOMIC DEVELOPMENT 

See Presentation www.natgrowth.co.za  
 

12.6.1 Population about 560 000 
12.6.2 Local Municipalities: Mandeni, KwaDukuza, Ndwedwe, Maphumulo 
12.6.3 3 Development Zones 

 Coastal Zone: Strong tourism & residential, commercial and industrial developments 
 Inland Zone:  East of the N2 - commercial agriculture (sugar cane). 
 Rural Zone:  Underdeveloped rural settlements patterns and small urban economies. 

12.6.4 Main Sectors: Manufacturing, Agriculture, Trade, Tourism and Services  
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12.6.5 Enterprise Ilembe Development Agency driving projects 
12.6.6 Ilembe Growth Coalition with business support in place  
12.6.7 Sector Working Groups needed 
12.6.8 Dube Trade Port and King Shaka Airport Masterplan 2060 on border with eThekwini: focus on 

projects and opportunities outside the fence eg.  

• Agro-processing hub 

• Agriculture: Immediate and close-in need for intensive greenhouse/shadecloth facilities  

• ICT Systems – components, appliances, repair facilities 

• Research & technology parks 

• Business Parks 
• Logistics Parks 

• Warehousing 
• Distribution Centres 

• Entertainment 
• Shopping 
• Tourism: Beach, Cultural Routes, Hotels 

• Accomodation: Residential, (Middle, High and Mixed Income) 

• High value manufacturing 
 
12.6.9 Amazulu World R55b proposed mega project will dramatically transform the region  

See 12.6.13 below and presentation on www.natgrowth.co.za  
 

12.6.10 Agricultural and Related Opportunities   
Agricultural Production Farms 

iLembe Agri-Processing Hub 

Tunnel production of high value vegetables in Mandeni Local Municipality 

Medicinal Plant Production and Processing Hub 

Establishing Plant Nurseries 

Establishing a Biodiesel Nursery 

A Biodiesel Out growers Programme 

Formalization of marketing of vegetables from small scale farmers in Ndwedwe 

Cultivation of organic vegetables in open field and tunnels 

Commercialisation of Sub-tropical fruits 

Linking of Poultry Producers with the Poultry Abattoir 

Dube Trade Port and Greenhouse Cut Flowers (Proteas and related indigenous flowers) 

Pineapple Project 

Essential Oils Project (Rosemary, Lavender and Thyme) 

Construction of Agricultural Distribution Warehouse 

Aqua Culture 

Marine Aquaculture Opportunities 
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12.6.11 Tourism and Related Opportunities 

King Shaka Tourism Trail 

Destination Management and Activity Booking Service 

Set up organised day tours into hinterland areas 

Out-Of-Season Package Tours 

Art & Craft Development / Bed and Breakfast 

Ndwedwe Nature Reserve 

Zulu Rural Cultural Trail 

Nature Hiking Trails at The KOP (Ntunjambili) 

Kwashushu Hot Springs 

Sporting Legends of South Africa 

Blythedale Coastal Resort: Sporting School of Excellence 

 
12.6.12 Commerce, Industry Services and other sectors 

Industrial Estate Development In iLembe 

Ndwedwe Industrial Estates 

Isithebe Film Studio 

Digital Community Hub and Telecentres 

Business Process Out-Sourcing and Off-Shoring (BPO&O) Centres 
(Contact/Call Centres) 

Commercial Retail Node Development 

Entrepreneurial and Enterprise Centre 

Business and Manufacturing Development 

Electrification of KwaDukuza Township 

Urban Development/Housing Development 

Housing Development in Ndwedwe Village 

Essential Oils Processing and Marketing 

Coastal Resort Development – Tongati River Mouth 

Wellness Centre & Training Facility 

Buy Back Centres 

Transport Hub At Isithebe 

Nonoti/Inqaba Community Trust 
 
12.6.13 FOCUS ON FOUR KEY PROJECT AREAS: 

 King Shaka International Airport 
 Business focus 
 Tourism potential 
 Private sector involvement 

 Dube Trade Port 
 Ndwedwe industrial potential 
 Linkage to Isithebe regeneration 
 Take possible advantages from Ethekwini 
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 Soccer World Cup in 2010 
 Hosting of game/practice team 
 Tourism spin off 
 Retention of interest from business tourist 

 Ilembe Agri-Processing Hub 
 Increasing SA domestic market share 
 Promoting local second economy ownership 
 Air bridge to European/Eastern markets  in 24 hours 
 Qualifying and contracting markets for the hub 
 Alignment to National and Provincial (PGDS) strategies 

 AND OF COURSE OUR NEW BABY…..AMAZULU WORLD 
   8 Themed Precincts 
   Development of Resorts  
   Entertainment 
   Sporting complex 
   Shopping complex 
   Various types of housing 
   Schools  
   Clinics and hospitals 
   Training 
   Agriculture 
   Nature conservation 
   Premier Yachting & Marina Destination 
   Golf Destination 
   Residential Communities 

 
12.7 UTHUNGULU DISTRICT, DANIEL LUBBE, DEPUTY MM 

See Presentation on www.natgrowth.co.za  
 
12.7.1 Background: See 2007 Report and Presentation on www.natgrowth.co.za 
12.7.2 Local Municipalities: Mbonambi, Umhlathuze, Ntambanana, Umlalazi, Mthonjaneni and Nkandla 
12.7.3 Sector GGP 2007 Average Growth 12.1% 1996-2004 (UKZN District Statistics) 
 Dominated by Umhlathuze: Richards Bay, Empangeni 
 

 Sector Uthungulu District (%) 
Agriculture, forestry and fishing 7.4 
Mining 9.1 
Manufacturing 30.9 
Electricity & Water 1.2 
Construction 2.2 
Wholesale and Retail Trade 10.2 
Catering & Accommodation 0.8 
Transport 9.9 
Communication 1.8 
Finance and insurance 3.3 
Business services 5.7 
Community, social and other 
personal services 

7.1 

General government Services 10.4 
TOTAL 100 
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12.7.4 LED Strategy Goals 
o Grow tourism 
o Grow manufacturing 
o Support agricultural development 
o Enhance ICT sector 
o LED support mechanisms 

 
12.7.5 Comparative Advantages 

o Broad based tourism appeal, from unique bird watching through to luxury accommodation 
and cultural happenings.   

o Agricultural sector: Sugar cane and timber production. Animal husbandry (cattle) and 
citrus farming are also significant commercial ventures. The agricultural sector impacts 
significantly on employment, income generation, economic linkages, land tenure and land 
reform and environmental considerations in the district.  

o The District is criss-crossed by a number of main transportation routes such as the N2 
Highway, the R34 and the R66 

 
12.7.6 LED Forum and Fund established with key roleplayers 
 
12.7.7 Tourism Fous: coastal resource, eco tourism, game and hunting.  Major attractions: 

• uMlalazi Nature Reserve 
• Amatikulu Nature Reserve 
• Ongoye Forest Nature Reserve 

• Dlinza Forest Nature Reserve 
• Entumeni Nature Reserve 
• Enseleni Nature Reserve 
• Nkandla Forest 

 
12.7.8 Manufacturing Major Sector: +/-6% Growth 1996-2004 

• Metals and related products is the biggest contributing more than 40% of the nearly R4.6 
billion worth of manufacturing output in 2004.   

• Petroleum, rubber, plastics and chemical industries contributed 18% or R830 m in 2004 

• Wood, paper and printing industry contributed 13% in 2004.   
• Food, beverages and tobacco products >R350m  

• Transport equipment products >R350m 

• Furniture products >R350m  
• Focus on exports.  Few forward and backward linkages with the rest of the district economy. 

 
12.7.9 International Trade: Growth 21% pa Exports R14.5b vs Imports R4.5b 2005 
 
LED Strategies 
 
12.7.10 Ntambanana Local Municipality 

o Agricultural diversification through the development of co-operatives, accessibility to machinery 
and equipment as well as the establishment of periodic markets. Focus on beneficiation schemes 
related to agri-processing.   

o The Royal Zulu Nature Reserve remains a key feature of the tourism sector development, along 
with improvements in marketing and institutional structures. 

o Business support services and skills training programmes will help facilitate an enabling 
environment for the furthering of the municipality’s LED goals  

12.7.11 uMlalazi Local Municipality 
o Agriculture beneficiation activities; including an agri-processing plant, bio-diesel production and 

the introduction of further farmer co-operatives and additional market spaces.  
o Tourism projects on improved service delivery and better clustering of locally available services.  

o Trade and industry relate to generating a more enabling environment for local business. 
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12.7.12 Mbonambi Local Municipality 
o Anchored in the tourism sector, with the key local project being the development of the N2 

Gateway Cultural Village and the development of the Mbonambi Craft Emporium 
o Agriculture with focus on forestry products and agri processing through the formation of co-

operatives as well as additional commercial food production schemes.  
o Manufacturing block and furniture making. 

12.7.13 City of uMhlathuze 
o Multi-sectoral and integrated as both the formal and informal economies are well developed.   

o Key focus is the manufacturing sector, and the development of the ‘missing middle’ or small 
suppliers of services and goods to large firms as well as in technical skills and capacity building.  

o Enhancement of infrastructure in order to better develop an enabling environment for LED growth  
12.7.14 Mthonjaneni Local Municipality 

o LED focused on agricultural and tourism sectors. 
o Formulating an integrated agricultural plan, developing local markets as well as generating an 

enabling environment for agricultural growth.  

o Tourism related LED programmes are fairly diverse, key issues relate to the recognition of local 
potential, intensive marketing as well as environmental concerns. 

o Business retention plans are an essential component; centered on infrastructure improvements 
and retention mechanisms.  

12.7.15 Nkandla Local Municipality 
o Infrastructure development to create a more conducive environment for economic activity.  

Proposed programmes and projects are designed to make use of local content (skills and inputs) 
and to generate greater capacity building.  

o Tourism and agriculture are two key sectors.  Projects include better access to tourism sites, the 
development of a cultural village and a comprehensive tourism strategy.   

o Agriculture LED focus  on forestry and agri-processing, utilising established best practices from 
the already existing Nkandla essential oils project and the Ntingwa tea estate project.  

o Soft infrastructure should also be addressed, i.e. a key emphasis on skills development and 
participation of local stakeholders to better encourage local economic development.  

 
ECONOMIC DEVELOPMENT PROJECTS IN PROGRESS 
12.7.16 SOCCER 2010 AND BEYOND (SPORTS TOURISM) 

Phase 1: FIFA Spec Soccer                             R 115 000 000                        
Training facility and Synthetic Athletics Track        Nearly fully funded 
 
Phase 2: Multi-Purpose Indoor and                         R 385 000 000 
Outdoor Sport Facility and Big Business conference centre  Funding to be raised  
 

12.7.17 Corridor Development Projects                

• Kwabulawayo Tourism Development    R5m 
• Uthungulu Transport Masterplan     R9m 
• Greater Mobonambi Development Plan    R0.15m 
• Route 66 Zululand Heritage Route Infrastructure   R3m        
• uMhlatuze Marina, Craft Development and Training Hub  R2.6m 
• Northern KZN Film Office      R1m 

 
12.7.18 Agriculture Projects 

• Organically Certified Essential Oils Coops Roll-out 
• Bio-energy and diesel Roll-out 
• Sokhulu Banana Farm (Mbonambi)  
• Sector Review and Helpdesk 

 
12.7.19 Tourism Projects (100% funded) 
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12.7.20 SMME Support (100% funded) 
12.7.21 EU Gijima 70% uThungulu 30% Partnership Projects 
12.7.22 Coastal Management Programme 

o Mthiyane Tourism Camp Road Upgrade 
o Nhlabane Beach Road Upgrade 
o Raphia Monument Hiking Trails Upgrade 

o uMhlathuze Alkanstrand Beautification 

o Coastal Clean-up Campaign 

o Mthiyane Tourism Camp Upgrade of Visitors Facilities 
o Nhlabane Beach Upgrade of Visitors Facilities 

12.7.23 Hosting of LED and Essential Oils Study Tours by other Districts and Kenya Delegation 
12.7.24 Comments:  

• uThungulu is a leading district with much to offer to investors and stakeholders. 

• It appears necessary to build further capacity in the district and local municipalities to do 
justice to the opportunities.   

12.8 NKANDLA MUNCIPALITY LED PROJECTS,  
MBONGISENI NDHLELA, STRATEGIC & PLANNING MANAGER 
See Presentation on www.natgrowth.co.za  
• Upgrading of Provincial Roads – P90, P16, P707, D1642 & D1599 

• Uthukela Canoeing Camp Site 
• Nkandla Forest Eco-Tourism Project 
• Agro-processing (Ntingwe Tea) 
• Nkandla Essential Oils Project 
• Forestry: DWAF is in the process of disposal of Nkonisa and Qhudeni B Class Forests 

• A feasibility study has been conducted 
• Implementation of business plan 

• Indigenous Goats Farm: High demand of goats to be used for domestic cultural events 
• Local chicken farm with abattoir, trade in final chicken product: very high consumption locally 
• Housing: Nkandla Town 

• There’s a need for urban-rental flats/houses 
• Qhudeni nodal area also has a need for rental/houses due to the Khombe hospital, 

economic hub development and schools in the area. 
 
12.9 DUBE TRADE PORT, MLIBO MANTWINI, PROJECT COORDINATOR 
 See Presentation on www.natgrowth.co.za  
 
12.9.1 International Airport (ACSA) 

• Intercontinental Air Platform for Passenger and Freight Operations 
• Runway length 3,700 m to accommodate largest design aircraft (A 380)                  
• 7,5 million passengers per annum 
• Terminal area 103 000 square meters 
• 30 Code C aircraft parking bays (12 Air Bridges) 
• 4 Code F Aircraft parking bays  
• 6500 Vehicle parking bays 
• Air Traffic control facilities 
• Aviation fuel farm 
• Support buildings and facilities 
• Ultimate capacity 45 million passengers 2060 
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12.9.2 DUBE TRADEPORT COMPANY (KZN Provincial Dept of Economic Development) 
• Trade Zone 
• Cargo Terminal 
• AgriZone 
• Support Zones (Joint Venture) 
• ICT Platform (Common Service) 

12.9.3 Trade Zone Target Products 
Electronics, Automotive Components, Textiles, Clothing, Perishables, Courier Packages, 
Replacements Parts and Machinery, Processed Foods, General Cargo 

12.9.4 Agri Zone 
Primary production 

 Greenhouse hydroponics    [16 hectares] 
 Mushroom production        (3,000m²)  
 Tissue Culture Lab   (2,000m2) 

Post-harvest & Value Adding 
Pack houses 

 Cold storage 
 Distribution 

Research & development centre 
            Technology Showcase & testing  
           Technical Support to industry  
           Research into growing methods, new crops, etc  

On-site support division 
 Nursery, Offices, Training Centre, Clinic  
12.9.5 Support Zone 1 Joint Venture  

• 50% - 50% Property Development Joint Venture between ACSA and DTP 
• Airport Support Functions: Hotels, Office, Conference, Retail, Government and 

Commercial Services 
• Phase 1: 11,9 ha (21 Serviced stands) 55 000 m2 bulk 
• Ultimate: 180 ha 900 000 m2 bulk 

12.9.6 Delivery Timeframe: April 2010: Airport Commissioning, Handover to Client, Final Relocation 
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12.10 ESKOM GIS, ADRI DE LA REY, GIS MANAGER 
 
12.10.1 See previous sections of 2008 Report and Presentation on www.natgrowth.co.za 
12.10.2 Follow-up with uThungulu District which is coordinating Shared Services and GIS for all Districts  
  
PARTICIPANTS: COMMENTS AND FOLLOW-UP 
 
12.11 ABSA COMMERCIAL PROPERTY FINANCE, DEENA YAGAN, CONSULTANT AFFORDABLE 

HOUSING 

• Follow-up interaction with Municipalities and related entities on potential projects and banking 
relationships:   

• uThungulu District Municipality including Mbonambi, Umhlathuze, Ntambanana, 
Umlalazi, Mthonjaneni and Nkandla 

• Ilembe District Municipality including Kwa Dukuza, ėNdondakusuka, Mandini, 
Ndwedwe and Maphumulo  

• Nkandla Local Municipality 

• Hibiscus Coast Development Agency 

• Ugu District Municipality: Anchor Projects on file; see 12.23 below 

• Address affordable housing cost issues on R250-300 000 range to meet expectations of 
contractors and the target market earning R7500-15000 pm eg. through alternative designs, 
technologies, and economies of scale 

• Address housing delivery and quality issues through partnerships between established and 
emerging contractors on the CIDP: Contractor Industry Development Programme 

• Follow-up interaction with other entities on major developments and potential projects such 
as KZN Growth Fund, TIKZN, Dube Tradeport and Durban Chamber  

 
 ABSA PUBLIC SECTOR, SITHEMBISO CELE, OPERATIONAL BANKER 

• Follow-up interaction with Municipalities and other Public Sector entities on major 
developments and potential projects, such as KZN Growth Fund, TIKZN and Dube Tradeport 

• Follow-up on leveraging specialist expertise such as Agro-processing and SMME’s 
 
 ABSA PUBLIC SECTOR, RAYMOND MSWELI, RELATIONSHIP EXECUTIVE 

• Follow-up interaction with Municipalities and other Public Sector entities on major 
developments and potential projects, such as KZN Growth Fund, TIKZN and Dube Tradeport 

• Follow-up on leveraging specialist expertise such as Agro-processing and SMME’s 
 
 ABSA PUBLIC SECTOR, SHARMILLA DAYA, MANAGER (APOLOGY) 

• Follow-up with colleagues on contacts and potential projects as above   
 
 BLACK BALANCE PROJECTS, MEL CLARK, DIRECTOR 

• Follow-up with network contacts to identify potential projects 
 
 DURBAN CHAMBER, GUGU MAZIBUKO, CEO 

• Follow-up on establishing new Clusters, Forums and Working Groups, and strengthening 
partnerships with the Public Sector, eg. Agro-processing and Chemicals  

 
  FNB COMMERCIAL BANKING, ASHRAF BUX, INFORMATION / FINANCIAL MANAGER 

• Follow-up on contacts, opportunities, potential projects and partnerships 
 
  HIBISCUS COAST DEVELOPMENT AGENCY, TOLOMANE MNYAYIZA, DIRECTOR 

• Follow-up on new ideas and strategies eg. unlocking Port Shepstone Beachfront project to 
overcome Spoornet Railway line and land obstacles, eg. by possible redesign of the project  

• Deepen engagement with existing roleplayers 
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 IDC, KANYI GAZA, REGIONAL OFFICER OPERATIONS 
• Follow-up on information, contacts and alignment of strategies to identify projects 
• Follow-up on Rural Development and Downstream strategies discussed, eg. with KZN 

Growth Fund, TIKZN, iLembe, uThungulu and other Municipalities  

• Consider a broader pro-active approach to facilitating project packaging for investment, co-
funding opportunities and leveraging specialist divisions such as tourism and agro-processing 

 
 ILEMBE DISTRICT, CLLR. AMITA BADUL, DEPUTY MAYOR 

• Follow-up on translating plans into action and maximizing impact of major projects such as 
Dube Tradeport and Amazulu World with pro-active LED Forums and Sector Working 
Groups including Business and other roleplayers 

• Follow-up assisting Local Municipalities to package projects, align provincial infrastructure 
spending, and integrate with the established economy with Sector Working Groups as above 

 
 NKANDLA MUNICIPALITY, CAROL DLUDLA, SOCIO-ECONOMIC DEVELOPMENT OFFICER 

• Follow-up integration of Social and Economic Development and LED Projects 
 
 NKANDLA MUNICIPALITY, GUGU, LED SPECIAL PROJECTS MANAGER 

• Follow-up LED Projects: Business Plans, Packaging, Investment and Implementation 
  
 UGU DISTRICT ANCHOR PROJECTS, XOLANI SHANGE, IDT PROGRAMME IMPLEMENTATION 

MANAGER (APOLOGY: PROJECTS SUBMITTED FOR DISCUSSION) 
Name of Project  Brief description  Challenges & proposed 

interventions 
Progress to date 

Ugu Sports and 
Leisure Centre 

Sports Complex 
geared as a high 
performance centre  

Additional funding in the form 
of grant and loan. Project 
management support  

Earth works contract awarded  
and contractor on site. Tender for 
other stages advertised. 

Broad band Roll-out Broadband infra-
tructure roll-out and 
connectivity in the 
region 

Feasibility Study, Business 
Plan Development and 
Funding for Implementation 

Service provider appointed and 
business plan development under 
way.  

Umzinto Urban 
Renewal Project 

Town revitalisation 
project 

Funding to implement the plan 
is required. Different funders 
approached.  

Funding request has been put to 
the Provincial government and no 
progress until to date.  

Ugu Fresh Produce 
Market  

Fresh Produce Market  Project Implementation 
Support, Strategy to link with 
Dube Trade Port. Additional 
funding for the Depot facilities 
required and agricultural inputs 
for different cooperatives. 

Project Official Opening was on 
the 3rd of October 2008. Emerging 
Farmers Packhouse construction 
underway. 

Umdoni/ Scottburgh 
Beach 
Redevelopment 

Tourism Investment 
Projects 

Project Packaging and 
transaction advisory services 
needed.  

Project has been identified for the 
new DBSA LED Fund Initiative for 
support and funding. 

Horse Shoe Farm Agric-Tourism Project Technical Support and Project 
packaging  

No progress to date.  

Elim Mission Agri-
tourism Project  

Agri-Tourism Project 
on an existing Tourism 
Corridor 

Technical Support and Project 
packaging  

Interest has been showed by 
different investors.  

Umuziwabantu 
Government Prencipt 
and related aspects  

Town revitalisation 
project 

Technical Support – 
(Feasibility Study)  
Project packaging 

Project has been identified for the 
newly established DBSA LED 
Fund for support.  

Turton Beach 
Development  

Tourism Project Technical Support, feasibility 
studies and Project packaging 

Project forms part of Umzumbe 
Neighborhood Development Fund 
application to the National 
Treasury.   

Hibberdene Small 
Craft Harbour  

Marina Development Implementation support, 
transaction Advisor and 
Project Management  

Negotiations to finalize the 
development agreement with the 
preferred bidder underway.  

Park Rynie Industrial 
Park  

Formalizing an 
Industrial Site 

Funding for the Business Plan  50% funding to rehabilitate the 
infrastructure at Industrial Park 
approved by KZN Corridor Fund.  

Umuziwabantu Land Strategy Development  Technical Support, Strategy Forms part of the DBSA LED 
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Packaging project  Development and packaging of 
Land identified parcels  

Fund projects for funding and the 
current strategy development 
initiative by Ugu DM.  

Ugu Middle-Income 
Housing Development 
Project 

Packaging of Cluster 
Housing Development 
on municipal land 

Transaction Advisory Service  

Margate Regional 
Airport Development 

Airport upgrade to 
boost Tourism and 
Business 

Transaction Advisory Services 
and Funding 

Business Plan has been 
completed and gaps identified. 
Additional funding has been 
requested from different funders.  

Port Shepstone 
Beach Front 
Development 

Tourism Investment 
Projects 

Project Packaging and 
transaction advisory services. 
Issues related to Transnet 
regarding the railway line still 
outstanding.   

Project has been identified by the 
Business Trust Nodal Economic 
Profile for being marketed in USA 
in December 2008.  

Alternative Energy 
Generation  

Alternative and 
renewable Energy 

Feasibility Study support and 
Funding for the Pilot. 

Energy Summit was held and 
Energy Forum established. 
Different projects identified and 
presented by project champions 
to the Energy Forum and relevant 
Portfolio Committee.  

Low-Cost Housing: 
Upgrade of Services 

Raising the level of 
service above RDP 
standard in selected 
areas 

Funding for infrastructure  

Water-borne 
sanitation in selected 
areas on the coastal 
strip 

Upgrade and 
extension of services 
to accommodate new 
development 

Funding  

 
 GLOBAL MEDICAL RESEARCH CONSULTANTS, COLIN PILLAY, DAN PAKRAJ, DIRECTORS 

• Follow-up with Natgrowth assistance with Marketing Plan and Contacts 
 NATGROWTH & WITS STUDENT BUSINESS SOCIETY PRESIDENT SONGEZO MACAPUKISI  

• Follow-up with all participants to assist in pro-actively facilitating projects and partnerships 
 NATGROWTH PROGRAMME DIRECTOR ERIC STILLERMAN, CEO 

• Follow-up with all participants to assist in pro-actively facilitating projects and partnerships 
 
APOLOGIES PRESENTERS 
• KZN OFFICE OF THE PREMIER 2010 COORDINATOR, PHINDILE MAKWAKWA 

• KZN DEPARTMENT OF AGRICULTURE, KHULEKANI NTSHANGASE, PROJECT MANAGER 
 
OTHER APOLOGIES 
• KZN DEPARTMENT OF ARTS, CULTURE, SPORT AND RECREATION 
• KZN DEPARTMENT OF FINANCE AND ECONOMIC DEVELOPMENT 
• KZN DEPARTMENT OF HOUSING 
• KZN DEPARTMENT OF LOCAL GOVERNMENT AND TRADITIONAL AFFAIRS 
• KZN DEPARTMENT OF TRANSPORT 
• KZN DEPARTMENT OF WORKS 
• ABAQULUSI MUNICIPALITY 
• DIPA AND AREA BASED MANAGEMENT PROGRAMMES: See 2007 Report  
• ETHEKWINI METRO 
• ITHALA 
• OTHER DISTRICTS AND LOCAL MUNICIPALITIES 
• TONGAAT HULLET 
• TOYOTA SA  
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13. NATIONAL AND W CAPE BROAD-BASED GROWTH AND INVESTMENT PROGRAMME  
2-4 DECEMBER 2008, PROTEA PRESIDENT HOTEL, BANTRY BAY, CAPE TOWN 

SEE PRESENTATIONS ON www.natgrowth.co.za  
 
13.1 NATIONAL AND GLOBAL OVERVIEW, ERIC STILLERMAN, NATGROWTH CEO 

 As discussed in SABC News International Interview 15/12/2008 13.15 
13.1.1 The Global Financial Crisis has become a self-fulfilling prophecy, exaggerated into becoming 

“The Worst Crisis since the Great Depression”. The impact has extended from losses of +/- $1.4 
trillion linked to the US sub-prime housing market, to a panic driven dominoe effect of a loss of 
confidence in the global financial and economic systems, to a recession and possible depression 
in the US and EU economies and beyond to emerging markets including South Africa, which was 
initially insulated from the crisis due to exchange controls and the National Credit Act. (See 
Trevor Manuel’s “The World Economy” www.treasury.gov.za and 13.2 Desmond Golding below)  

 
13.1.2 The Global Economic Outlook has become bleak despite over $1.4 trillion in US and EU bailout 

plans and coordinated cuts in interest rates to minimal levels. IMF forecasts have been reduced 
to low or negative growth in developed economies with a delayed recovery over 2-3 years. Job 
losses are over 500 000 in the US thus far and the desparate bailout pleas of the US Auto 
industry to avoid further losses have failed. Growth forecasts have also been reduced significantly 
in emerging economies, due to global inter-dependence on the US and EU markets.  

 
13.1.3 SA Growth declined from 5.1% in the second quarter to 0.2% in the third quarter with job losses 

of over 70 000. While the Medium-term budget forecasts 3% growth in 2009, and +/- 3.5% in 
2010, supported by committed infrastructure and related 2010 projects, there is a more 
pessimistic view of lower growth and investment due to funding constraints (See DBSA 
Infrastructure Monitor Nov 2008 on www.dbsa.org)      

 
13.1.4 The US Recovery Plan led by President-elect Barrack Obama and his Economic team seeks to 

create or save at least 2.5m jobs through public sector investment in Energy and Infrastructure 
projects, and support to financial institutions, while increasing the regulation and transparency of 
over-“sophisticated” financial markets.  

 
13.1.5 The Global Recovery Plan led by the G20 is being addressed by a coordinated task team 

including Trevor Manuel, seeking rapid and coordinated solutions towards a Global Recovery. It 
is noteworthy that the US and G20 recovery plans have taken a leftist Keynesian Public 
Investment approach to rescue the world economy from “failed capitalism” and dysfunctional 
markets. In this context, it seems paradoxical for certain economists to caution the “left” in South 
Africa to remain silent, to avoid a loss of confidence in the SA economy!      

 
13.1.6 Investment opportunities abound in discount markets as Warren Buffet, the richest person in 

the world has indicated, with Stock Markets down over 50% since Oct 2007, including the JSE. It 
is only a matter of time before markets and the real economy recover towards a growth cycle. 

 
13.1.7 SA interest rates were cut on 11 Dec by 0.5% and further cuts are expected in 2009 should 

bolster consumer and investment spending, with lower oil prices (from over $150 to+ /- $43), 
lower inflation from 13.8% to 12.5%, low global interest rates (0-2%), lower food prices and the 
fact that emerging market currencies are reflecting irrational dollar “strength” due to panic 
unwinding of investment positions, rather than fundamental weakness.   

 
13.1.8 Natgrowth considers the G20 should take a positive approach to rebuilding confidence in 

the global financial and economic systems, as Trevor Manuel and NEDLAC are attempting to do 
in SA, isolating the impact of the sub-prime crisis and reversing the psychology of panic and 
exaggerated perceptions, while demonstrating otherwise sound fundamentals.  

 
13.1.9 Political Changes in SA reflect a democratic process rather than a threat to sound economic 

policies. It appears that the ANC, COPE and other parties will all be active players from 2009. 
Macro-economic policy has long moved beyond GEAR with aggressive social and economic 
public investment contributing to strong growth and job creation since at least 2004. The 2009-
2012 Medium-Term Budget already reflects the ANC Polokwane Resolutions building on the 
trend of increases in social and economic spending and a minimal deficit. COPE is unlikely to 
threaten stability, with its business and middle-class constituencies. 

 
13.1.10 Bold Strategic Leadership is needed to ensure that government remains focused on effective 

governance, implementation of Infrastructure, 2010 and related investment initiatives while 
addressing the challenges of the changing global environment, as well as prioriities such as Job 
Creation, Education, Health, HIV & Aids, Housing, Industrial Policy, Transport & Crime. Following 
Barrack Obama, the call to meet the current challenges should be “Yes, and How We Can!”   
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13.1.11 NATGROWTH and NATGROWTH FUND are moving towards and beyond 2010 in facilitating 
broad-based high-impact projects, investment funding and partnerships, bridging the gaps 
between national, provincial & local government, business, financial institutions & stakeholders.  

 
 THE GLOBAL CREDIT CRISIS AND IMPLICATIONS FOR SOUTH AFRICA 

 DESMOND GOLDING, MPUMALANGA OFFICE OF THE PREMIER 2010, CEO 
 
 The Global Credit Crisis is displaying far-reaching impact on the world and SA economies, from its 

origins in low interest rates, +/- $1.3 trillion high risk US housing loans and securitisation to the 
collapse of major US and EU banks and recession in interdependent global economies. 

 
 Sound Macro-economic Policies and Political stability are suggested, to maintain resilience, public 

investment and confidence in SA, to avoid job losses, a balance of payments crisis and further 
down-grading by rating agencies, which have also lost credibility, failing to anticipate the global 
crisis and over-reacting to the exodus from emerging markets in order liquidate assets. 

 
 Natgrowth believes the crisis is being exagerated by panic perceptions, contradicting sound 

fundamentals and management as indicated above.  SA can play a positive role in instilling a 
more positive approach in the G20 towards rapidly rebuilding global economic confidence. The 
glass is seen as “half-full” rather than “half-empty” for SA economic and investment prospects.  

 
 FIFA WORLD CUP 2010 UPDATE: CITY OF CAPE TOWN     MIKE 

MARSDEN, EXECUTIVE DIRECTOR 2010 AND SERVICE INTEGRATION 
 
 FIFA World Cup 2010 plans appear to be on track in Cape Town, Mpumalanga, other host cities and 

provinces, despite R3.2b cost increases, including progress on the impressive stadia, multi-modal 
transport, surrounding infrastructure, fan parks for official sponsors, public viewing areas not 
limited to official sponsors, and other priorities such as ICT, safety and security. 

 
 Green Point Stadium is 49% towards completion on 14/12/09 costing R4.5b, with a shortfall of R0.5b to 

be met by cost savings, naming rights and/or a subsidised DBSA loan. Stade de France and Sail 
won the tender to operate the Stadium until 2010, and plans for a 30 year operating lease await 
council approvoval, including ongoing international events and maintenance of the precinct. The 
City will share 30% of profits which may provide a fair return on its investment of R2.8b, aside 
from R8.7b invested in CT by National, Provincial, ACSA, SARCC and Transnet.  

 
 Parallel projects include Fan Parks and Practice venues: Athlone Stadium, Belville Velodrome, 

Swartklip, Philipi Stadium, Multi-modal transport eg. BRT R1.3b, electricity generators, at least 8 
new hotels, and legacy projects including a Green environment, financial, sporting and social. 

 
 Cape Town is expecting 80% of +/- 400 000 anticipated foreign visitors building, on its prominence as a 

leading global destination. Other Districts and local businesses appear sceptical of broad-based 
participation, which should be addressed in pro-active outreach initiatives.      

 
 Crtical Success Factors and opportunities include additional accommodation, ongoing service 

delivery, business development centres to maximise opportunities, and stronger marketing and 
communication to all target markets to ensure broad-based participation, with 543 days to go! 

 
 FIFA WORLD CUP 2010 UPDATE: MPUMALANGA 2010, OFFICE OF THE PREMIER 

 HAPPY KUNENE, BUSINESS AND COMMUNICATIONS MANAGER   
 TINTSWALO MALULEKE, EXECUTIVE MANAGER 

 
 The Mobombela Stadium is 63% towards completion in June 2009, with 1300 people on site. The 

budget shortfall will be covered by the DBSA on a medium-term basis. The 24 key programmes 
and guarantees are generally on track. 

 
 A Broad-based Business and Community mobilisation campaign is under way to maximise the benefits 

for businesses and communities in all districts of the province. Opportunities include: 
Accomodation: Guest houses, B&B, hotels and homes; Infrastructure Construction; Tourism, 
hospitality and catering; Retail merchandise; Property; Security; ICT: computers and internet; 
Fant Fests; Healthcare; Branding & Marketing; Human Capital development; Financial Services 

 
 Mpumalanga could consider an RFP and Operating Contract for the Stadium with a world-class 

operator following the lead of Cape Town, with improved Terms of Reference where possible. 
 
 Other Projects include Transport, Training Venues, Fan Parks and Public Viewing Sites, Supporting 

Infrastructure: Emergency Power, Water systems, ICT Broadband & SABC signals; 
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Accomodation; Tourism information, nightlife, signage etc.; Branding and Marketing; City 
beautification and Greening Flagship; Public Health; Disaster Management; FIFA Events and 
Match Planning; Safety and Security; Volunteers; Environmental Rehabilitation integrated into the 
Green Goal; Waste Management; Business Closure Bye-laws; Protocol and Point of Entry; 
Government Communication, Hosting, Cultural and Legacy; Procurement support; Coordination 
and Reporting; and Financing of +/- R3.2b between National, Provincial and Local Government 

 
 Way Forward for Business Opportunities 
 

 For each District Municipality and business stakeholders to collectively discuss the 
various 2010 business opportunities. 

 For business to learn about the various legalities involved in the 2010 business 
opportunities. 

 For the Host City to map out the various business opportunities that will present 
themselves. 

 Identify expectations from the business sector. 
 To foster and establish sound relations with the business sector and their subsidiaries. 
 
 Business opportunities for the Youth of Mpumalanga .  
 Entrepreneurship Campaign 
 Establishment of formal sustainable investment:    
 Legacy Projects, Licensed Franchise/ Business for FiFa 2010 
 Skills transfer programmes = Partnering with established companies. 
 2010 progress = Active involvement & participation in the main stream economy. 
                          = International Market Linkage. 
                          = Informative System.                                             
    

 Mpumalanga has declined in its position with foreign visitors from 3rd to 7th in SA. This trend should be 
reversed with a revitalised professional marketing campaign, emphasing its attractive weather, 
the Big 5, heritrage attractions and trade opportunities for African visitors, expected to far exceed 
overseas visitors in numbers and spending capacity, based on tourism statistics.   

 
 Natgrowth offers to assist the Province and Host City with  

• Project Funding and Partnertship Facilitation  
• A trade centre/s to capitalise on African shopping tourists 
• A business development centre/s, to maximise business opportunities  
• More aggressive Tourism Marketing and Economic Development Projects 

 
 NATIONAL TRANSPORT MASTERPLAN 2050 (NATMAP) 

DR LANFRANC SITUMA, NAT. DEPT. OF TRANSPORT DDG NATMAP PROJECT MANAGER 
 
 NATMAP was initiated in 2004 as an ambitious masterplan for state of the art integrated multi-modal 

transport and land-use management, facilitating economic development towards 2050 
 
 The Problems include increasing traffic and congestion in a growing SA and regional economy, cost 

ineffective infrastructure with massive engineering problems, obsolete railway infrastructure and 
rolling stock, obsolete taxis, poor urban land-use and planning, overloading, safety, road 
deterioration requiring maintenance.    

 
 Phase 1 Inventory Status Quo Completed: Data-gathering and Analysis, including population, land-

use, all transport modes infrastructure and operations performance, problem diagnosis, policy 
objectives and methodologies 

 
 Phase 2 Analysis of all critical issues Completed, including demand and supply, integrating all key 

variables including land-use, population growth, socio-economic growth, energy etc.  
 
 Phase 3 Forward Planning Projection and Modelling 2005-2050 with 3 Scenarios: High, Medium and 

Low Volume.  
 
 Phase 4 Implementation: Agenda for Action using National and Provincial Goal Matrices to develop 5 

Year Development Plans aligned with Parliament to enhance political buy-in 
 
 The results thus far raise issues such as 

• Overconcentration of population in Gauteng 
• The impact of economic growth on different forms of transport;  
• Ports and airports reaching capacity;  
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• Railways underutlized;  
• Changes in land-use from mining and agriculture;  
• Inter-city transport dominated by aviation (15 m arrivals and 15m departures in 2006/7) 
• Customer dissatisfaction with public transport infrastructure and management of safety 

and security leading to growth in cars and traffic congestion 
 
National Issues 
  
• Demography and land-use: people living remote from workplaces 
• Transport subsidies remain a favourite policy response 
• Migratory labour is continuing 
• Provincial migration: to Gauteng and W Cape 
• Corridors do not always densify 
• Road and Rail infrastructure and safety problems 
• Rail monopoly distorts charges and shifts traffic to less efficient roads 
 
Financial, legal, institutional, management issues 
 
• Unclear and overlapping responsibilities 
• Planning authorities have no implementation authority 
• Efficiency of parastatal monopolies 
• Limited human resources and funding capacities at local and provincial level 
• Over-regulation and duplicating legislation 

 
Energy and environmental 
 
• Energy security (in context of rising costs) 
• Food security versus energy (bio-fuel) production 
• Need for minimising environmental impact 
• Resulting constraints on infrastructure use 

    
 The approach emerging is to  
 

• Maximise use of existing infrastructure 
• Develop an up to date data bank for all modes of transport and land-use, overcoming 

problems such as lack of uniform data, and intergovernmental communications 
• Gradually move to the dominant railway gauge, quantifying the impact of the shift 

taking cognisence of Gautrain and Moloto Rail Corridor projects 
• Successfully implement Taxi-Recap 
• Minimise environmental impacts 

 
 CONCLUSIONS   

• Encouraging signs that actions are being taken to address the listed issues and concerns 
o DOT’s Public Transport Strategy and Action Plan 
o SARCC Passenger Rail Master Plan 
o Transnet Rail and Ports Master Plans 

• However, plans for different modes are not integrated and optimal balance between 
modes have not been determined 

• Main concerns are, however, not about infrastructure or infrastructure plans, but 
about institutional, operational and policy implementation shortcomings. The 1996 
Policy paper recognised that prevailing institutional fragmentation was detrimental and 
counterproductive. It is time for a radical decision to eliminate the fragmentation, including 
a homogeneous integrated, inclusive and interactive transport planning system. 

 
 NATMAP demonstrates the patterns of movement of people and goods towards 2050, indicating the 

possibilities to clear bottlenecks and open up sustainable economic development along corridors, 
nodes and ports throughout SA. 

 
 NATMAP is reflected in the Transnet Masterplan and current projects such as the Gauteng Freeway 

Improvement Plan, Bus Rapid Transport Systems (BTR’s), ACSA and Port expansions.  
 
 Funding of major projects needs to leverage Public Sector budgets with Private Sector participation in 

PPP’s. Current examples include Toll Roads and outsourcing port operations. Natgrowth offers 
its services to assist in facilitating Private Sector Funding and PPP’s. 
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 IDZ’S AND CRITICAL INFRASTRUCTURE PROVISION AS VEHICLES FOR INDUSTRIALISATION: 
KAYA NGQAKA, DTI TEO, CHIEF DIRECTOR SPECIAL PROJECTS 

 
 IDZ’S are part of dti’s Industrial Policy Action Plan (IPAP) to stimulate trade and industrial development. 

Existing IDZ’s Coega, ELIDZ, and Richards Bay are expanding investment and employment, 
building on Auto and Component manufacturing, and Aluminium processing to Agro-processing, 
Metal and Wood Processing, Call Centres, Trade and Logistics services.  

 
 Coega has absorbed 73% of the R4.3b IDZ funding to date and is due to receive a further R2b over the 

MTEF. The benefits to date are as follows: 
Jobs  Investment 

Coega     15 500  R49b 
Elidz        4 267  R1.1b   
Richards Bay      1 200  R2.3b  

 
 OR Thambo and Mafikeng IDZ (MIDZ) are moving towards IDZ status. Natgrowth is assisting MIDZ 

with Strategies and RFP’s for a broader range of sectors, building on a demand-driven model of 
trade and industrial centres which can be applied in all provinces. Natgrowth has suggested 
that ORT IDZ should also broaden from a limited initial focus on the Jewellery sector.   

 
 Crtical Infrastructure Programme (CIP) Grants provide 10-30% of investment needed to kick-start 

major high-impact projects and to attract investment in ASGISA & NIPF Sectors.  
 
 Benefits include +/-R1.9b committed to support investments of R65b, infrastructure of R10.9b, 

downstream and upstream industries R3.8b, 44 900 construction jobs and 6490 permanent jobs. 
36 projects by Province: EC 9; FS 1; G 3; KZN 9; LIM 3; M3; NC 3; NW 4; WC 1; Sector: Energy 
41.3%; Manufacturing 20.6%; Textiles 13.8%; Auto 7%; Metals 7%; Mining 3.4%; Film 3.4% 

 
 An example is a 70k rural access road linking Ugi and Maclear in E Cape to facilitate a PG Bison / 

Steinhoff Timber processing factory and revival of the Key Rail link to East London port. 
 
 Natgrowth offers to assist in mobilising private sector investment in CIP’s and a broader-based mass 

communiciation campaign by the dti on all its offerings in all provinces.  
 
 ESKOM ASGISA UPDATE, STEPH PRINSLOO, ESKOM ASGISA OFFICE, MANAGER 
 
 Eskom’s major build programme is proceeding to increase capacity, contributing to ASGISA in terms 

of energy infrastructure, job creation, BBBEE, SMME and Social development (See March) 
 

 Supplier Development programmes are creating opportunities for thousands of SMME’s in a very 
wide range of products which may be supplied from across the country.  

 
 Contractor Development programmes are being rolled from Limpopo to East London and other 

provinces in due courses to reach several hundred contractors able to service Eskom’s needs. 
 
 A Major Professional Communication campaign remains a top priority in Natgrowth’s view to achieve 

a 10% reduction in consumption, and to broaden the impact of Eskom’s programmes.    
 
 ESKOM GIS W CAPE DATA, SLINDI MHLONGO, ESKOM GIS CONSULTANT 
 
 GIS W Cape Data for City of Cape Town and all Districts was presented on CD’s to the Department of 

the Premier, which should make these available to local government.   
 
 Natgrowth will continue to provide a platform for Eskom to share data with government to improve 

spatial planning on a continuous and agreed basis.  
 
 NEF BBBEE FUNDING UPDATE        

 NOKUTHULA FAKUDE, NEF IMBEWU FUND, SENIOR INVESTMENT ASSOCIATE 
MAURICE MANDEBVU, NEF IMBEWU FUND, INTERN 
 

 NEF has reached R1b BBBEE funding with its more assertive strategy and professional team, driving 
both the smaller iMbewu Fund and larger Corporate Fund (See previous programmes). In the 
current economic climate, risk management is a priority to overcome default problems. 

 
 Natgrowth will continue to provide a platform for NEF to roll-out its BBBEE funding and support 

services in all provinces and districts particularly those which have not benefited full thus far.   
 

mailto:natgrowth@global.co.za�


Natgrowth - Proudly African – I’Africa Iyathuthuka 
 

© Natgrowth 12/20/2008 Tel 011-403-5483; Fax 011-403-3237; natgrowth@global.co.za; P183 of 188 

 WESTERN CAPE IKAPA PGDS UPDATE: DEPARTMENT OF THE PREMIER 
ANTON GROENEWALD, CHIEF DIRECTOR, POLICY DEVELOPMENT 
DR. FERNEL ABRAHAMS, DIRECTOR, POLICY DEVELOPMENT 
COMMENTS, TABLES AND FIGURES COMPILED BY NATGROWTH 
 

13.11.1 IKapa PGDS was outlined including Path-breaking strategic initiatives, such as Integrated 
Transport, Path-shaping initiatives such as 2010, the N2 Gateway Housing Project and Path-
consolidating initiatives such as the MEDS: Micro-Economic Development Strategies: See 
Presentation and 2007 Report with comments and various Strategies proposed. 

 
13.11.2 MEDS comprises +/- 31 Sector studies targeting 100 000 jobs, including Agro-processing, 

Tourism, Manufacturing, 2010, Boat-building, Coastal and Creative Sectors, Oil and Gas and 
cross-cutting issues such as the Informal Sector, Contractor Development and Spatial 
applications of Sector strategies within the districts.  

 
13.11.3 W Cape’s competitive advantages are suggested as its Coastal Location as a Global Gateway, 

and its Creative and Intellectual Capital indicated in its relatively high Human Development Index.  
 
13.11.4 W Cape is the 3rd largest Provincial Economy +/- 14.6% of SA (+/- R292b), after Gauteng and 

KZN, with above average Growth > 5% in 2005-2007, the lowest official Unemployment 19.7% 
(457 000 StatsSA Sep 08), the highest HDI and urbanisation with >75% in Greater Cape Town.  

 
13.11.5 Major Sectors include Trade including Tourism; Financial, Property & Business Services; 

Manufacturing, Commuity Services, Agriculture, Construction, ICT, BPO&O and Call Centres.    
 
13.11.6 SA and W Cape Employment by Sector Stats SA Sep 2008 

SECTOR SA ‘000 SA % WC ‘000 WC % 
Agriculture 767 5.6% 119 6.4% 
Mining 314 2.3% *  
Manufacturing 1 917 14.1% 329 17.6% 
Utilities 99 0.7% 12 0.6% 
Construction 1 102 8.1% 186 10.0% 
Trade 3 176 23.3% 430 23.1% 
Transport & Communication 769 5.6% 91 4.9% 
Finance, Prop, Bus Services 1 632 12.0% 256 13.7% 
Community, Social & Gov 2 603 19.0% 325 17.4% 
Private Households 1 274 9.3% 115 6.2% 
TOTAL 13 655 100.0% 1 865 100.0% 

*Rounding differences; <10 000 estimates unreliable 
 

13.11.7 SA and W Cape GVA by Sector Global Insight 2006 
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13.11.8 Challenges include Social and Spatial fragmentation and inequality; Major Housing and 
Infrastructure backlogs, associated endemic crime and drug abuse; Intergovernmental 
Coordination and Environmental constraints including water, energy, land use, bio-diversity, 
resource degradation, climate change and its effects. 

 
13.11.9 The PGDS and PGWC Budget of R24.8b addresses some of these challenges eg. R1.4b for 

integrated human settlements and R2b for integrated transport, R2b National funding for the N1 
and N2, a Built Environment programme for Municipalities and Rural Economic Assistance. It was 
suggested by Natgrowth that IGR should move from alignment to Joint Programmes of Action. 

 
13.11.10 Natgrowth has developed various strategies around these themes, combining Global Regional 

Development and Sector Strategies with integrated Social and Spatial Development – see 2007 
Report and framework below.  Natgrowth offers to assist in facilitating Sector Strategies and 
Projects in all the Districts with concrete Business Plans for investment, which are key priorities 
for the way forward as indicated in the MEDS 2007/8 Synopsis Report.    

 

92

W CAPE INTEGRATED SECTOR AND SPATIAL STRATEGIES   

GREATER CAPE TOWN
Global & Local Gateway

Tourism Sport Culture Film Property 
Finance Capital Trade Marine BPO 

Expertise Education Research Health 
Services Value-Add Manufacturing 

Resource Management

WINELANDS
Global Expertise 

Diversified Agriculture 
Agro-processing Tourism 
Sport Culture Property 
Finance Services Trade

OVERBERG
Global-Regional 

Resource Gateway 
Agriculture 
Processing, 
Aquaculture 

Tourism Trade 

CENTRAL KAROO 
Global-National Gateway
Agriculture, Processing, 
Tourism, Trade, Services

WEST COAST 
Global Marine, Aquaculture, 
Agribusiness, Oil & Gas, Iron 

and Steel Manufacturing, 
Tourism, Trade, 

Services, Property 

EDEN
Global Tourism 
Sport Culture 

Property Finance 
Services Trade 

Marine Aquaculture 
Agro-processing 
Wood Products

 
 
 WESTERN CAPE BUSINESS AND INVESTMENT OPPORTUNITIES OVERVIEW  

SELINA REDDY, TRADEINVEST SA / GLOBAL AFRICA NETWORK  
 

 TradeInvestSA provides online up to date information on business and investment opportunities by 
District and Sector in Western Cape as well as other Provinces, in addition to its annual Provincial 
Journals, with a large distribution +/- 50 000 in SA and overseas via dti offices. 

 
 Cape Winelands and West Coast examples were presented for specific projects seeking investment, 

eg. in aquaculture, mariculture and agro-processing.  
 
 Natgrowth and TradeInvest SA will explore further cooperation to enhance awareness of the 

opportunities provided by TradeInvest SA within provinces, districts and local businesses.    
 
 CAPE WINELANDS DISTRICT MUNICIPALITY  

MIKE MGAJO MUNICIPAL MANAGER, RHIAN VAN WYK DIRECTOR LED 
FAITH QEBENYA DIRECTOR IDP & STRATEGIC SERVICES 
 

13.13.1 Cape Winelands has well-developed agriculture, wine and tourism industries, educational, 
sports, cultural and research institutions and is home to some of the wealthiest people in SA. 

 
13.13.2 Challenges include broadening the base of participation to townships and poorer communities, 

and diversification beyond its natural resource base.  
 
13.13.3 Participation in major opportunities such as 2010, integrated transport and infrastructure 

development needs pro-active interaction with the Metro, PGWC, National & business entities.   
 
13.13.4 Natgrowth offers to assist in enhancing the District GDS, IDP and LED Forums, Strategies, 

Projects, and Investment facilitation. 
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 WEST COAST DISTRICT: CLAUDINE JANUARY, DEPUTY MUNICIPAL MANAGER 
 

 West Coast has the active port of Saldanah Bay handling iron ore exports from Sishen, emerging 
manufacturing, oil and gas industries, sensitive coastal fishing and mariculture industries and 
tourism attractions, which are highlighted in the District GDS and LED’s. 

 
 Challenges include fragmentation of inter-governmental roles, between political parties, between 

business and government, between social groups and between the District and Province in terms 
of both LED and major opportunities such as 2010 and infrastructure development.   

 
 Natgrowth offers to assist in facilitating the District GDS and LED Forums, Strategies, Projects and 

Investment promotion, with a more pro-active approach to overcome fragmentation issues. 
 
 EASTERN CAPE DEPARTMENT OF ROADS AND TRANSPORT 

MANDLA NDUDANE, CHIEF ENGINEER, PROVINCIAL AND LOCAL PLANNING 
 

 Eastern Cape has a number of Transport and related economic development projects which require 
further public and private sector funding, including the Wild Coast Meander, the major 
Umzimvubu River Development Zone include integrated Agriculture, Agro-processing, Forestry, 
Rural Development, Water and Tourism projects (See E Cape Programme Section 11.) 

 
 Natgrowth and E Cape Dept of Transport will cooperate in exploring the above projects towards 

implementation and private sector funding, in cooperation with other Economic Cluster 
departments such as Economic Development and Tourism, Agriculture, Dept of the Premier and 
Public Works, as well as ASGISA-E Cape, ECSECC, ECDC, Business, District and Local 
Forums, National Departments and Walter Sisulu University Centre for Rural Development.      

 
 SMME BUSINESS DEVELOPMENT AND FINANCIAL SUPPORT     

 PETER ROSS, ACTIVEPRO BUSINESS SOLUTIONS, CEO 
 An Overview of SMME Development and Financial Support institutions was provided including SEDA, 

Khula, IDC, NEF, Mafisa, Red Door & Casidra in W Cape, Business Partners, Chambers of 
Commerce and the dti’s Enterprise Investment Programme and Incentives for specific sectors.  

 Natgrowth noted that many institutions need to improve their performance with more assertive 
strategies and professional capacity, including properly trained and managed service providers 

 NATGROWTH COO, ARTIE PHATLANE 
 Natgrowth has completed the 3rd year of the roll-out of programmes across the provinces since 2006, 

serving as a platform to integrate many national, provincial, local and business initiatives. The 
Way Forward is to focus on strategic leadership, implementation and funding of broad-based 
business projects and partnerships in all provinces and districts towards and beyond 2010  

 Natgrowth associate London School of Business SA will focus on Business, Management and 
Career Development Programmes to strengthen capacity within government, business and the 
youth including Business Management and Development, Entrepreneurship, Financial 
Management, Strategy, Marketing, HR, Information Systems, Sports Management and Tourism  

 NATGROWTH CEO, ERIC STILLERMAN  
 Natgrowth will focus on facilitating funding and implementation of broad-based high impact projects in 

partnership with national departments, business and financial institutions in all provinces and 
districts in 2009 to maintain the momentum of growth towards and beyond 2010. 

 NatGrowth Fund will serve as a vehicle for investment funding and management, inviting projects and 
partners to participate in a target investment pipeline of over R10b in all provinces. 

 Natgrowth 2009 Programmes: Provisional Schedule (Dates and Venues to be advised) 
March  National and Gauteng  April  Free State 
May   Northern Cape   June  North West 
July   Limpopo   August  Mpumalanga 
September  Eastern Cape   October KwaZulu-Natal 
November  Western Cape   December Africa 

APOLOGIES / UNABLE TO ATTEND 
 

 DEPT. OF PUBLIC ENTERPRISES, LITHA MCWABENI, SPECIAL ADVISOR TO MINISTER 
 DEPT. OF AGRICULTURE, DR DIRK TROSKIE, AGRICULTURAL ECONOMIST 
 W CAPE DEPT. OF ECONOMIC DEVELOPMENT AND TOURISM 
 W CAPE DEPT. OF TRANSPORT  
 OTHER NATIONAL, PROVINCIAL AND LOCAL REPRESENTATIVES 
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 ANNEXURE: NATGROWTH GROUP  
   
 NATGROWTH National & Africa Growth, Development & Investment Centre 

NATGROWTH is an independent empowered Growth, Development and 
Investment Centre which facilitates Programmes, Projects, Partnerships and 
Investments, and provides Management and Financial Services and 
Training, as a leading Strategic Resource for all Stakeholders. NATGROWTH 
operates in association with the following entities within a Group established in 
1993 (see www.natgrowth.co.za; www.londev.co.za).  

 

   
 NATGROWTH FUND Private-Public Sector Investment Fund 

Dealflow R10b with various national, provincial, local and business entities 
 

   
 NATGROWTH DEVBANK Development and Investment Banking Services  

Raising capital and investment for business and economic development 
projects, partnerships, BBBEE and PPP’s.  

 

   
 NATVEST: Natgrowth Investments  

Investing in viable projects, together with other strategic partners and investors. 
 

   
 GTi: Global Trade and Industrial Centres 

Establishing Trade, Industrial, Transport, ICT and Logistics Hubs in strategic 
locations in all provinces in South Africa and Africa  

 

   
 DEVGROWTH Strategic Management and Financial Services 

Strategic Management and Financial consulting and advisory services  
 

   
 I’Africa BBBEE Trust  

Group BBBEE Investment Vehicle 
 

   
 I’Africa Iyathuthuka Investment Holdings  

Group Investment Holding Company 
 

   
 I’Africa Foundation (non-profit)  

Group Social Responsibility initiatives 
 

   
 LONDON SCHOOL OF BUSINESS AND UNIVERSITY STUDIES SA 

 
Education and training programmes to support broad-based growth and 
development, towards international Degrees and Diplomas through the 
University of London and the Association of Business Executives UK, 
recognised by the SAQA Centre for the Evaluation of Foreign qualifications, (see 
www.londev.co.za for detailed prospectus) including: 
• Accounting and Finance 
• Banking and Finance 
• Business Management and Development  
• Development and Economics 
• Financial Management and Corporate Finance 
• Human Resource Management 
• Information Technology and Systems 
• Marketing and International Business 
• Politics, International Relations and Social Sciences 
• Strategic Management  
• Sports Management 
• Tourism and Hospitality - towards 2010 
 

 

 Contact Details for further information, feedback and follow-up:  
 
Eric Stillerman CEO and Executives  
Tel 011-403-3799/5483;  
Fax 011-403-3237;  
Cell 083-780-5483 
Email: natgrowth@global.co.za; grow@natgrowth.co.za;  
Website: www.natgrowth.co.za  
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Email: 

FEEDBACK AND FOLLOW-UP FORM 

Please submit by Email or Fax to Eric Stillerman CEO and Natgrowth Executives 
Fax: 27 011 403-3237; Tel: 27 011 403-5483/4/5;  

natgrowth@global.co.za; or grow@natgrowth.co.za; Web: www.natgrowth.co.za 
 

 

Name   Designation         

Organisation   Department        

Tel   Fax         

Cell   Email        
 

Feedback Comments and Suggestions (Please indicate page number or reference) 

 

 

 

 

Projects of Interest 

 

 

 

 

Potential Partnerships 

 

 

 

 

Investment and Finance Needs 

 

 

 

 

Follow-up Action Plans 

 

 

 

 

Follow-up Services:  Please indicate your interest by a tick and specify 

Strategic Advisory Services 
Services Required 
Financing & Investment Services 
Business Plans & Projects  
Follow-up Workshops and Programmes 
Implementation & Management Services 
Management & Skills Development 
London School SA Programmes 
Other (Please specify)  

Thank You! 
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NATGROWTH FUND 
 

INVITATION FOR PARTNERS AND PROJECTS SEEKING INVESTMENT 
   

We have Pleasure in Inviting Prospective Partners and Project Promoters  
To Join us in Facilitating High-Impact Growth Projects and Investment Funding 

 
In Partnership with Global, African, National, Provincial and Local 

Financial Institutions, Development Agencies, Government and Business 
Contributing Towards Broad-based Growth, Employment, Empowerment and Prosperity  

   
NATGROWTH FUND (NGF) has been established to meet the needs for facilitating business and 

economic development projects, partnerships, finance and investment in all spheres in the public 
and private sectors, towards the objectives of ASGISA, NEPAD and related initiatives.  

NGF has identified a Project Pipeline and Funding of over R10b, requiring pro-active hands-on 
business planning, project packaging, investment structuring and support services. The Investment 

Criteria of NGF and Funding Partners include financial viability, sustainability, management capacity, 
job creation and development impact. NGF services provided on a market-related basis include:   

 
Investment Facilitation Equity Finance   Loan Finance         Project Finance  
BBBEE Transactions Asset Finance    Business Finance        Project Facilitation 
Strategic Advisors  Business Plans   Management         Financial Services 

 
NGF IS part an independent empowered Growth, Development and Investment Group, serving all 
stakeholders, including NATGROWTH, NatVest, I’Africa Iyathuthuka, I’Africa Foundation (non-

profit) and London School of Business SA. (Ref www.natgrowth.co.za; www.londev.co.za).  
Group Executives: Eric Stillerman BSocSc BA Hons BAcc CA(SA) MA CEO, specialist in Business 
and Economic Growth, Strategy, Finance and Investment, lifetime experience as an Entrepreneur, 

Executive and Consultant across Sectors, Allen Dendere MBA Zim, Artie Phatlane NDE, Maki Mothiane 
Dip Tour, Taurai Gumbo BSc Econ Hons Lon Zim, Lisanias Mupambireyi BSc Econ Lon AMD IMM Zim, 

Sphiwe Mathebula. Non-exec: Dr Colin Lawrence London & Beijing 

Fax 011-403-3237; Tel 011-403-3799/5483; Email: 

_________________________________________________________________________________    
                   

RSVP: PROSPECTIVE PARTNERS AND PROJECTS 
grow@natgrowth.co.za; www.natgrowth.co.za 

Name       Position      
Organisation      Tel        
Address      Fax        
       Cell        
       Email        

Please contact us to discuss Projects and Partnerships as follows (Please tick & specify): 
Projects Seeking Investment          
Investment Required            
Services Required            
Prospective Partnerships             
Other Information/Comments          

Tel 011-403-3799/5483; Fax 011-403-3237; Email 

_______________________________________________________________________________ 

11th Floor Orion House, 49 Jorissen Street, Braamfontein, Johannesburg; PO Box 890695 Lyndhurst 2106 
grow@natgrowth.co.za; natgrowth@global.co.za;       

NatGrowth Fund (Maison Management & Investment Services cc t/a. Reg 1989/24401/23) 

NNGGFF  
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