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PROGRAMME OUTLINE

DAY 1: NEW GROWTH STRATEGIES AND PROJECTS

eX Priorities

lobal Trade, Industry and Sector Projects

010 and Tourism Strategies and Projects




PROGRAMME OBJECTIVES

: ECTS & INVESTMENTS
Opportunit \7

w National, Provincial and Local Strategies and Projects
New Industrial and Sector Strate@ies and Projects
New Business Development afid Investment Strategies and Projec

TOWARDS TARGETS: 2008-2014
wth: 4.59% 2006-09; 6-8%0 2010-14 in all Se

Shared




INTRODUCTION: YOUR PROGRAMME OBJECTIVES

Where are ¥We Coming From?
e YOUR NAME
e YOUR ROLE
e ORGANISAT

. UND

Where are We GOIng~?
GENERAL OBJECTIVES

e SPECIFIC OBJECTIVES

SPECH<IC OUTCOMES
e SPECIFIC PRQJECT
e SPECIFIC FUNDSMNG
e SPECI EEDS




OUTCOMES

Finance and Investment
e Active Partnerships N

/EFFECTIVE IMPLEMENTATION & LEADERSHIN
e Real Action on the Ground

e Pro-active Drivers Leading the Way

e Joint Structures and Capacity

e Ongoing Support Services

CONCRETE RESULTS & IMPACT: SHARED GRO
tainable Real Job Creation =500 000 pa




BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

AMBITIOUS TARGE
MAJOR SPIN-OFFS

For All Progvincial Government Departments and Cluste

Istricts, Municipalities, Communities and Stakehol

r All Businesses: Small, Medium and Large

For All Financial institutions, investors and development agencies

SUPPORTING ASGISA AND PGDS OBJECTIVES
ATING SHARED GROWTH TO 6-8% BY 2014

L REGIONS




STRATEGIC BUSINESS AND LEADERSHIP MODEL

STRATEGIC LEADERSHIP
Framework and Process

)

External STRATEGY DEVELOPMENT

How Do we Get There?
Industry

Internal

VISION & MISSION
Where are we Going?

STRATEGIC ANALYSIS
Where are we Now?

STRATEGY IMPLEMENTATION
Let's Get There

Strategic Management, Business Action Plans, Targets, Budgets, Timeframes
How are we doing: Monitoring and Review Processes




STRATEGIC BUSINESS AND PROJECT MODEL

BUSINESS STRATEGIES
SMART egesBieyete—taxi or Jet?

ive_Secrets

BUSINESS MODEL
How do We Make Money?
Who Pays Us? Target Markets
Why Should They Buy From Us? Competitive Advantages

Ahat are o necific Marke Drod and_Se O

BUSINESS PROJECTS
What do We Want to Do?
ecific Markets, Products and Services
|ectives, Targets and Thnheframes




STRATEGIC FUNDING AND INVESTMENT MODEL
FINANCIAL MODEL

pside Dreams vs Pessimistic Downsjde Risks?

FUNDING AND INVESTMENT MODEL

Where do we Get the Money?

Equity Partners, Lenders / Financial Institutions

What Return / Profit will they Expect?
Lenders: 10-20% depending on Risk
quity Partners: 20-50%




STRATEGIC IMPLEMENTATION MODEL
PRO-ACTIVE LEADERSHIP

ACTIVE PARTNERSHIPS

p-do we Want Involved? Good Marriages

do we Mobilise Private and Public Sector Partnexs?
EFFECTIVE STRUCTURES

How and Where do we Operate? Comfortable Home

Right Vehicle: Agency? Company? Coop?
DRIVERS



NEW CHALLENGES AND OPPORTUNITIES

ECONOMIC GROWTH, E MENTAND_INVESTMENT
Global CraskhUS Sub-prime Housing vs Recovery Buy Oppori#gities 7
High Laflation >13.09 '
High Trade Defic]
&trong $: W Rand $1>R12 ... R10... R7?
Energy CFriSis and Crime affecting Growth, Job

C

R Investor Corfidence

owing to the Next Level?

NEW POLITICAL LEADER
New~President, ANC NEC, New Party: Conflict vs New Energy?
OngoingASGISA Initiati¥es and Programme of Action
A\PEX Priorities~and B#fdget: Continuity + Changes in E
New Provincia d Local Leadership, Strategies
Political Pagalysis Or
Unified @trategic Leadershiq and Acti

P AND STRATEGIC DIRECTION
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NEW AND ONGOING OPPORTUNITIES

ECONOMIC GROWTH, E OYMENTAND INVESTMENT
InvestmentBoom > 20% of GDP towards.and beyond 26410
Commadity Boom vs Bdst: Mining and Mineral Beneficiatig
Styonger Agriculture, Construction, Manufacturing ) kig
continuing Growth and Partnerships: Asia, Afriga; South America

O

?

ed Expectations?

er the Storm” (T Manuel) or Ex

NEW STRATEGIE D DIRECTION

New Broader-based EconomigfGrowth and Employment Strategies
New~|ndustrial Policy Actigit Plan (IPAP), Sector Strategies & |
New Strategic Partnerships to overcome Capacity Constrai
New Anti-Powverty Strategies: EPWP 1=1m Jobs, Inte
New Focus on S6cial Development, Education,
New Possibiltties for Democratic Participati
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DRAMATIC NEW CHANGES: 2008 TOWARDS 2009

Polttical and Economic ChangestSA
e Strategickéadership Chalfenges: Moving te_the Next leve
e 15 Year Review and BPevelopment Indicators: Mixed Perfg
. fowth, Emplgyment, Inflation Challenges in Ta
e Economic Resilience, Stability

. w Growth Opportunities

ti-Poverty and Unemployment Stgategies

e Improve Delivery: BasiC Serwees, Education, Health, Social Grants

- PWP 1m + 1m Jobs, R Development, 15t-2"d Economy Int

Globa
e Global /7 US Econe

Political and Economic Changes
ic Crisis: Bailout or Fallout?

teact: Can SA, Afgica, Asia a
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GOALS: 6% GROWTH, HALVE UNEMPLOYMENT & POVERTY

VISION

GROWTH DRIVE DELIVERY TO TARGETS

10%+China

8%0

620

5%0

4%

3%

220
0%o

Shared Growth

ROLL-OUT IMPLEMENTATION Broad,Prosperity

ndia I Sph ds
| All Spheres and Sectors 4 Dy + JOBS
Asia INVESTMENT prdlve Ungfmployment and
PRIVATE > R700b? inffinate Povert
i 0% pyBLIC > R600b 5%+
23%0 ASGISA/ACCELERATE SHARED
5 2.5 102 Growgh, Investment, Jobs, Skills
N A : : ADDBRESS NEW CHALLENGES
Q2 4.9%/% OVERCOME CONSTRAINTS
Unemptesygnent June ‘08
GROWTH Official 23.2%8~4.1m
Q1 2.1% Expanded 35.6% 7.3m 15%
Population Mid-2008 48.4m Poverty = 20m

Basic Services and Infrastructure

1994 2000 2006 2007 2008 2010 2014

P N
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ASGISA: Accelerated and Shared Growth Initiative for SA

ASGISA SUMMARY UPDATE

Goals 2006-2014: Need a Major Drive
Accelerate GDP Growth: Ave 4.5% 2006-2010; 6% 2010-2014
e 2006 5.2%0, 2007 5.1%0 Strong Growth, +4m Middle Income Groups
e 2008 Q1 2.1% Q2 4.9%0. Challenges: 2009-14 Big Push Needed
Halve Unemployment to 15% and Poverty to <20%? by 2014
e 2005-06 +1.2m Jobs, Mar 07 Official 25.5%6 4.3m, Broad 38.3% 7.8m
e 2008 Sep 23.2%0 Avoid Job Losses? 2009-2014: Need 2-4m Good Jobs
e Basic Services and 12.5m Grants vs >20m Poor
e Major Job Creation and Poverty Reduction Initiatives Needed
Increase Investment from 15% to 25% of GDP
e 2007 Increased to >21%0 GDP > R400b; Still Under-spending
e 2008-14 Increase Momentum towards 2010 and Beyond:
e Overcome Global Challenges, Energy Crisis and Capacity Constraints
' Natgrowth 2008
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ASGISA INITIATIVES SUMMARY

Macro-Economic Stabilisation: Balanced Fiscal and Monetary Policy

\/

* Fine-tune Models to meet Challenges: Discipline vs Expansion
Infrastructure Investment: Increasing to 25% of GDP; +/- R580b

\/

% Increase Momentum: Address Under-spending, Energy, Capacity
Industrial Policy, Sector Strategies and Incentives

/7

< Implement Industrial Policy Action Plan (IPAP), Strategies, Incentives
Integrating the 2nd Economy and Eradicating Poverty

\/

% Massive Direct Job Creation, SMME Initiatives and War on Poverty
Education & Skills - JIPSA: Joint Initiative for Priority Skills Acquisition

\/

** Need More Skilled people more quickly: Need Major New Initiatives
Improving State Capacity and Strategic Leadership

\/

% Up the Game: Key Skills, Hands-on Support, PPP’s, Leadership Drive

Natgrowth 2008
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ASGISA 2008: MASSIVE JOB CREATION INITIATIVES

The challenge remains to generate 2m more and better jobs in all
Provinces, particularly among

Black Women 31.2% unemployed
Youth 30-50% unemployed
Rural areas >50% unemployed
Extend Expanded Public Works Programme (EPWP) 1+1m new jobs
Integrated Rural Development Strategy

Jobs for Growth programme targeting 300 000 coops and 1m jobs among
on women and youth in the rural areas

National Youth Service Programmes incl. Entrepreneurship development

More aggressive implementation of Sector, BBBEE, SMME and Skills
strategies and projects

Stronger linkages between the “1st and 2nd” economies
Community-based economic development initiatives

Natgrowth 2008
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GROWING TO THE NEXT LEVEL

e Bigger and Bolder Inittatives to mget Targe

e More High Impact Projectg to be Implemented
e CONSIRAINTS: Unblock esp. 2nd Economy, Poverty, Employment
 NEW INITIATIVES: Bigger, Broader, Agtive Partnerships

e Direct 2"d Economy Integration

e Direct SMME Development and Job Creation

e War against Poverty

SPATIAL: New Broadgr Regional Corridors

e All Districts and/Regions

e Gateways to Africa

e Global Growth and Investment Region
e SECTORS: New/Strategies, Projects and Opportunities
 IMPLEMENTATION: Bolder Implementation

Paclkanina Manaocement and lnvaectmen
vl\vl.vll lv’ 1T VIUAIL luvvlllvl T & CATTWA LELELIA' A AA "1]

LA LA "]




GROWING TO THE NEXT LEVEL

Value Chain, Skills Sphere, Size

FINANCE, BUSAINESS, ICT, BPOO, \
TRADE, EXPORTS\ TOURISM, Global
Tertiary SPORT, ZULTURE\ SOCIAL L

EDUCATION, SKILLS, HEALTH
/ \

INTEGRATED TOWNSHIPS,
BBBEE HOUSING, TRANSPORT, ENERGY SMME’S

Africa Big

INFRASTRUCTURE
Secondary 7 \ National
GLOBAL MANUFACTURING,
/ \ Provincial
MINERAL BENEFICIATION

Primary Local

AGRO-PROCESSING

INTEGRATE INFORMAL 2" ECONOMY

POOR, UNEMPLOYED, WOMEN, YOUTH

SOC - EDUCATION, SKILLS, HEALT VICES

19



24 APEX PRIORITIES AND PROJECTS FEB 2008

BUSINESS UNUSUAL: TO SPEED UP CHANGE
Integrates Key ASGISA initiatives and ANC Polokwane Resolutions
Included in Government’s Programme of Action: Continuity and Change
In all Clusters: Economic, Social, Governance, Security, International
Urgent Action: Speed up Implementation for Shared Growth & Development

ECONOMIC CLUSTER

IPAP: Industrial Policy Action Plan: dti and Economic Sector Departments
Set up INVESTMENT CALL CENTRE: dti/TISA, GCIS Awareness campaign
Speed up ICT INITIATIVES for Cheap Platforms: Sentech, Infraco
Implement Intensive Campaign on ENERGY SECURITY: DME, DPE, Eskom
Resolve Organisation Problems on SKILLS Development: DoL / DoE Jointly
Resource POOR SCHOOLS & Monitor Learning Outcomes: DoE, Social Cluster

Speed up Land and Agrarian Reform doa and Land Affairs

Natgrowth 2008
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24 APEX PRIORITIES AND PROJECTS FEB 2008

10.
11.
12.
13.
14.

SOCIAL CLUSTER

WAR AGAINST POVERTY: dsd with dplg, Prov, Local, dpsa, doa&l, dpw,
health, NT, Stats SA — project team to assess, plan & coordinate

SELF-EMPLOYMENT initiatives in 2nd Economy: Jobs for Growth Pgm:
doa using IDT, working with dti, dwaf, deat, dol and others

Speed up COMMUNITY INFRASTRUCTURE Programme: Social Cluster
Ratchet up ECD Early Childhood Development Programme: dsd, doe, health
Intensify campaign on COMMUNICABLE DISEASES: doh, dsd, others
Assistance to SME’s including Gov Procurement: dti, NT, dol, PO

Implement Special SOCIAL COHESION Campaigns: doe, dac

Natgrowth 2008
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24 APEX PRIORITIES AND PROJECTS FEB 2008

GOVERNANCE AND ADMINISTRATION

15. Reqgularise EMPLOYMENT & KPA'’S at designated levels: dpsa, dplg, OPSC
16. Ensure INTEGRATED PLANNING across all Spheres: PO
17. Improve CIVIC SERVICES: dha, dti, and others

JUSTICE, CRIME PREVENTION & PROTECTION SERVICES CLUSTER
18. Implement Special Crime Combating & Security Initiatives: JCPS
19. Reduce number of cases pending Trial by 30% by 2009
20. Partnerships and Communication on Fighting Crime: JCPS & GCIS

INTERNATIONAL, PEACE AND SECURITY

21. Continue to facilitate resolution of Political Challenges in ZIMBABWE
22. Consolidate advances re Peace and Reconstruction in DRC: dfa
23. Intensify ECONOMIC Diplomacy & Communication: dfa, dti, deat, NT, GCIS

24. Increase SANDF intake of young trainees: JCPS, Defense, SANDF

N
) Natgrowth 2008 5o




ANC POLOKWANE RESOLUTIONS

How Will these Impact the New Government and other Parties?

Advancing Pro-Poor Agenda and NDR: National Democratic Revolution
Includes ASGISA in Economic Transformation resolutions

Included in APEX Priorities

Partly reflected in the Budget: with a need for more effective spending
Balanced Proposals

Reflects Broad Alliance

Stronger Role for the Left: Trade Unions and SACP especially:

e Broad—based Economic and Social Development

e Priority on More and Better Jobs and Poverty Reduction

Pressure for Delivery and Productive Investment

Basis for United Action

23




VISION: BROAD-BASED SHARED GROWTH AND PROSPERITY

From a Small /\
1st Economy 4 Mil

48.4m Million

e e

To a Growing@ Growing Middle Income Groups Beyond Into
Integrated towards Broad-based Prosperity @ Africa 1000m
Economy +4.6m in 2005-2007 Global 6000m

Infegrating >41%0>20m Poor < R2000pm
hd Economy >35.6%0 > 7.3m Unemployed

> 11 X GROWTH POTENTIAL!

24



NEW “BLACK DIAMOND” MIDDLE INCOME GROUPS

2007 HOUSEHOLD INCOME: SA ADVERTISING RESEARCH FOUNDATION

Adapted from Tables in 2007 Development Indicators www.gov.za

LSM | ROOO p month H/H M % %
10| R 20,278 00 5.2% 13.4
9| R 13,507 /| 3,485 7.2%
8| R 10,015 / 00 5.2% [ 14.7
7| R 7,579 4,114 8.5% \
6| R 4,723 7,744 16.0% 29.9
5| R 2,903 6,728 13.9% >
4| R 2,022 6,970 14.4% / 26.3
3| R 1,613 \ 5760 11.9% /
2| R 1,261 \ 5276 109% / 15.7
1| R 1,058 \ 2,323 4.8% |/

" 48,400 100%
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NEW “BLACK DIAMOND” MIDDLE INCOME GROUPS
2007-2006 GROWTH IN HOUSEHOLD INCOME: SAARF

Adapted from Tables in 2007 Development Indicators

LSM | ROOO p month POP M % %
10| R 20,278 4 0 +0.7
9| R 13,507 /| +296 +.5%
8| R 10,015 / B8 % [ +1.2
7| R 7,579 / +,401 +.7% \
6| R 4,723 / +,890 +1.6% > +2.0
5| R 2,903 +,302 +.4%
4| R 2,022 \ +,306 +.4% /| 03
3| R 1613 N\ -238 A
2| R 1,261 \ 531 13% / 2.6
1| R 1,058 \ -581 1.3% |/

C+1.112
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http://www.gov.za/�

SAARF Universal LSM®

By Province 2007

Rural Provinces Remain Poorest

Bl Lsm1-4
[1Lsm5

Bl Lsm6

[ Lsm 7/
[JLlsm8

] Lsm9

g Lsm 10

SAARF AMPS 2007RA

‘ﬁ] Mpumalanga
U

North West

Free State
KwaZulu-Natal

Northern Cape

(P,

Western Cape % Rural
B More than 60 %
H 31 to60%
O 11to30%
O upto 10%
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%

SAARF LSM® - National 2007

Sample size: 14 498 ('94), 35 069 ("00), 24 812 (CO7RA)

1993 Weights

Population, all South Africans 16+: 24 539 000 ("94), 28 488 000 ('00), 31 109 000 (CO7RA)

N=EA
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%

Population, all South Africans 16+: 24 539 000 ("94), 28 488 000 ('00), 31 109 000 (CO7RA)

SAARF LSM® - KZN 2007

1993 LSM's

Medium Gains

Sample size: 14 498 ('94), 35 069 ("00), 24 812 (CO7RA)

N=EA
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SA UNEMPLOYMENT UP AND DOWN: STILL TOO HIGH

Statistics SA: New Labour Force Survey: 1st 2nd 3rd Quarter 2008

2008 Quarters ‘000 1. Mar 2.Jun 3. 3ep Q3-1 %
1. Eco Active Population 15-64 30608| 30705| 30801 193| 0.6%
2. -Not Active 12794 | 12861 | 13024 230 1.8%
3. = Labour Force 17814 | 17844 17777 -37| -0.2%
4. Employed 13623 13729 13 655 32 0.2%
5. Official Unemployed 4191 4114 4122 -69 | -1.6%
6. Discouraged 1177 1079 1071 -6| -0.5%
7. Broad Unemployed 5 368 5193 5193| -175| -3.3%
8. Official Unemployment 5/3 23.5% 23.1% 23.2% | -0.3%
9. Broad Unemployment 7/3 30.1% 29.1% 29.2% | -0.9%
10. Absorption Rate: 4/1 44.5% 44.7% 44.3% | -0.2%
11. Participation Rate: 3/1 58.2% 58.1% 57.7% | -0.5%
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UNEMPLOYMENT BY PROVINCE
KZN 39 LOWEST: BUT STILL TOO HIGH
Statistics SA: New Labour Force Survey: 3 Quarter Sep 2008

Province Pop Labour Em- Unem- Unem-
‘000 16-64 Force ployed ployed ployed %
E Cape 3961 1811 1315 496 27.4%
F State 1 857 1 092 842 250 22.9%
Gauteng 7 095 5194 4 063 1131 21.8%
KZN 6 295 3312 2 583 729 22.0%
Limpopo 3 068 1 260 888 372 29.5%
Mpumalanga 2 188 1 202 924 279 23.2%
N Cape 704 398 308 90 22.6%
N West 2171 1185 868 317 26.7%
W Cape 3 462 2 338 1 865 457 19.7%
TOTAL 30 801 17 777 13 655 4122 23.2%
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KZN UNEMPLOYMENT IMPROVING: BUT STILL TOO HIGH

Statistics SA: New Labour Force Survey: 2"d3'd Quarter 2008

2008 Quarters ‘000 2 .Jun 3 Sep Q3-2 %

1. Eco Active Population 15-64 6273 6 295 22 0.4
2. -Not Active 2914 2 983 69 2.4
3. = Labour Force 3 359 3312 -47 -1.4
4. Employed 2 614 2 583 -31 -1.2
5. Official Unemployed 745 729 -16 2.1
6. Discouraged *March 2007 *730 *730

7. Broad Unemployed 1475 1 459 -16

8. Official Unemployment 5/3 22.2% 22.0% | -0.2%

9. Broad Unemployment 7/3 43.9% 44.1% | 0.2%

10. Absorption Rate: 4/1 41.7% 41.0% -0.7

11. Participation Rate: 3/1 53.5% 52.6% -0.9

32



EMPLOYMENT TARGETS: BOLD INITIATIVES NEEDED
Statistics SA New Labour Force Survey Q3 Sep 2008: Thousands

‘000 Official | Target | Target/6 | Discou- | Broad Target | Target/6
Unemp | 50% Per Year | raged Unemp 50% Per Year
E CAPE 496 248 41.3
F STATE 250 125 20.8
GAUTENG 1131 566 94.3
KZN 729 365 60.8
LIMPOPO 372 186 31.0
MPUMAL 279 140 23.2
N CAPE 90 45 7.5
N WEST 317 159 26.4
W CAPE 457 229 38.1
TOTAL 4122 2061 343.5 1071 5193 | 2597 433
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EMPLOYMENT TARGETS: BOLD INITIATIVES NEEDED

March 2007 Statistics SA Labour Force Survey: Thousands

‘000 Official | Target | Target | Discou- | Broad | Target | Target /
Unemp | 50% | /7PY raged |Unemp | 50% /TPY
E CAPE 478 239 34 565 1043 522 75
F STATE 287 143 21 193 480 240 34
GAUTENG 1004 502 72 633 1637 816 117
KZN 946 473 68 730 1676 838 120
LIMPOPO 412 206 29 579 991 496 71
MPUMAL. 302 151 22 232 534 267 38
N CAPE 94 49 7 o/ 151 76 11
N WEST 430 215 31 320 750 375 54
W CAPE 382 191 27 196 578 289 41
TOTAL 4336 | 2163 310 3503 7839 | 3920 560
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% SEP
Official

E Cape
F State
Gauteng
KZN
Limpopo
Mpumal
N Cape

N West
W Cape
TOTAL
Male
Female

2001

31.4
27.0
30.4
33.8
34.6
29.2
25.0

28.6
17.7
29.4
24.6
28.6

UNEMPLOYMENT BY PROVINCE
IMPROVING: BUT STILL TOO HIGH

Statistics SA Labour Force Survey 2007

2002

32.7
29.1
30.5
35.0
34.1
30.1
24.9

30.6
19.6
30.4
26.1
33.9

2003 2004 2005 2006

31.7
28.0
27.6
31.6
31.1
25.3
26.4

28.4
19.5
28.0
27.2
35.9

29.6
28.6
25.7
28.7
27.8
24.8
24.5

28.0
18.6
26.2
23.9
32.9

29.9
30.2
22.8
32.8
30.1
26.9
24.7

27.4
18.9
26.7
22.4
31.4

28.0
26.5
23.2
26.6
32.0
28.0
28.7

29.7
15.0
25.5
21.6
30.3

2007

23.1
24.3
19.5
29.1
27.6
22.9
25.7

24.1
17.0
23.0
21.1
30.8

2006 2007

Expanded

40.9
37.2
32.5
37.0
51.9
37.9
36.9

44.1
21.7
37.3

42.8
37.5
32.3
42.2
53.6
38.8
36.7

45.1
23.9
35.6

2007
Pop m
7.06
2.96
9.33
9.79
5.69
3.64
0.92

3.87
4.81
47.71
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EMPLOYMENT BY SECTOR: STATS SA SEP 2008

1. Trade; 2. Manufacturing; 3. Community & Gov; 4. Finance/Services

SECTOR SA ‘000 SA % KZN ‘000 | KZN %
Agriculture 767 5.6% 151 5.8%
Mining 314 2.3% * *
Manufacturing 1917 14.1% 397 15.4%
Utilities 99 0.7% 14 0.5%
Construction 1102 8.1% 224 8.7%
Trade 3176 23.3% 617 23.9%
Transport & Communication 769 5.6% 169 6.5%
Finance, Prop, Bus Services 1632 12.0% 264 10.2%
Community, Social & Gov 2 603 19.0% 475 18.4%
Private Households 1274 9.3% 265 10.3%
TOTAL 13 655 100.0% 2 583 100.0

Potential: Agriculture, Construction, Growth: Trade, Manufacturing, Services

*Rounding differences; <10 000 estimates unreliable
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SA GDP: HANGING IN: STATS SA JUNE 2008

SECTOR Comment Growth % Share %
Agriculture Recovery? 17.1 3.9
Mining Down -7.5 7.8
Construction Strong 13.7 2.9
Electricity, Gas and Water Down -0.8 2.2
Manufacturing Big Slower 3.0 16.4
Trade: Wholesale, Retall, Hotels Big Slower 2.6 11.6
Finance, Property & Bus services |Big & Strong 7.9 19.5
Transport & Communication Medium 4.1 7.3
Government, Community services | Big Slower 3.3 12.8
Personal & Household Services Medium 4.3 5.1
TOTAL Basic Prices Medium 4.3 89.4
Taxes - Subsidies 3.4 10.6
TOTAL Medium 4.2 100.0
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Statistics SA & Global Insight SA GDP 2007 Employment 2006-2007
% Annualised adjusted | 10year | Sep 06 | Mar 07
Sector Growth Share | Growth Share | Share
Agriculture: Turnaround Potential? 0.3 2.8 -1.5 8.5 8.8
Mining: Up and Down -0.6 6.8 2.1 3.1 3.4
PRIMARY 9.6 11.6 12.2
Construction: Strong Growth 18.1 2.6 6.0 8.0 8.1
Utilities 3.2 2.2 1.3 0.9 0.9
Manufacturing: Mixed 3.9 16.1 0.6 13.6 13.6
SECONDARY 20.9 22.5 22.6
Trade: Strong Growth 5.0 12.3 7.4 23.9 22.3
Finance Prop Bus Services: Strong 8.3 19.7 6.8 10.2 10.1
Transport & Communication: Mixed 5.2 8.0 0.4 4.8 4.5
Government & Community: Mixed 3.4 12.9 3.2 18.1 18.5
Personal & Household: Mixed 4.1 5.3 -0.4 9.0 9.8
TERTIARY / SERVICES 58.1 66.0 65.2
TOTAL % 5.2 88.7 2.9 100.0 100.0
TOTAL NUMBER R1 994b 12.6m | 13.2m

N

0




PROVINCIAL ECONOMIES GDP: STATS SA 2006

PROVINCE GDP Rb SHARE % GROWTH % 10 YR AVE

Gauteng 585.1 33.6 6.0 3.6
KZN 283.7 16.3 5.3 3.2
W Cape 253.8 14.6 2.9 3.7
E Cape 136.7 7.9 2.2 2.7
Limpopo 118.9 6.8 4.6 3.2
Mpumalanga 118.8 6.8 4.4 2.6
N West 112.2 6.4 4.3 2.3
F State 94.4 2.4 4.3 1.9
N Cape 37.6 2.2 3.1 1.9
SA 1741.2 100.0 5.4 3.2
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GVA per Sector 2005: SA, KZN, E CAPE

35%

30%

25%

20%

15%

10%

5%

0% -

Agriculture Mining Manufacturing Electricity Construction Trade Transport Finance Community
Note: services

Broad Economic Sectors - Current 2000 prices (R 1000)

{/f-r*ﬂi,\ B South Africa B Eastern Cape B KwaZulu-Natal
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KZN SOCIO-ECONOMIC OVERVIEW
BUDGET STATEMENT 2008/09

Grawth 5.3%
ion 10.6% Growth

.3% SA
21.5%90 Constr

verty 2006 50.6% 5.1m; 1.2m < $1 per day
ow Development Indexes 2006: llliteracy 26%; HDI 0.6; Gini 0.7




KWAZULU-NATAL STRENGTHS AND OPPORTUNITIES

d  Significant Economy: GGP R283b = 16.3% of SA

d  MajorPopulation: 9.8m = 20% of SA 48.4m

O Major Budget 2008/9: R518

A Agriculture, Forestry, Land and Watek Resources — Under-utilizeo
O Tourism, Cultural and Environmental Attractions — on the Global Map
O Manufacturing - Strong Base

0 Trade and Services/- Booming

0 Good Transport Linkages

U Major Ports: Durban, Richards Bay,

0 Gateway Hub:/Regional and Global Gateway

N Provincial Gfowth Fund R1.7b targeting over R5b i 3 years

0 New Major/Projects

d  King~Shaka Airport /Dube Trade Port
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CHALLENGES AND OPPORTUNITIES

Major Challenges— To Halwe Poverty-and_Unemployment
d Widespread Poverty: > 60% i some Districts
d High Unemployment: 2007/ Official 29.2% 1m; Expanded 42:2% 1.7m
4 Reduce to 22%
Fragmentation: Spatial, £conomic, Sochal, Labour, Transport




KWAZULU-NATAL: CENTRE OF THE ACTION
FOR SHARED GROWTH: AGRICULTURE, AGRO-PROCESSING, TOURISM,
MANUFACTURING, TRADE, TRANSPORT, LOGISTICS, ICT, BPO&O

ORTF
BUSINESS PGDP NATIONAL

Dovwn®&ream Prdducts & gerwces

Value-added /' agriculture, Land, Water Exports
Diversified Agro-Processing, Biofuels
Manufacturing
BPO&O Call Centres
WEST Tourism 2010 _ EAST
BBBEE, LED, SMMEs,| JOBS Transport, Trade Marigulture, AqQuaculture
1st-2nd Economy & and Logistics
Spatial Integratio \_ Infrastructure
STRATI;éY IMPLEMENTATION FINANCE
PROJECTS STRUGQTURES ARTNERS
JTARGETS DRIVER GROWTHFUNDS

SOUTH
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CHALLENGE: INTEGRATING KZN

NORTH
2ND Ec

WEST

1St Economy

SOUTH
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HIGH-IMPACT FLYWHEEL PROJECTS

Creative/Sectors

Minenal
Beneficyation

S |
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GROWTH FUNDS
FUNDIG

PUBLIC SECTOR FUNDS USKD TO
LEVERAGE PRIVATE INVESTMENT

PUBLIC PRIVATE
SECTOR GROWTH SECTOR

FUND

PROJECTS PROJECTS
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BROAD-BASED GROWTH, EMPLOYMENT INVESTMENT PROJECTS
WITH TARGETS AND TIMEFRAMES ACROSS SECTORS AND REGIONS

e Broad-based lavestment Prajects towards and beyord 2010

e Broad-based Infrastructudre Investment Proj

e Brogd-based Major Agriculture and Agro-pros

. Broad-based Tourism and 2010 Projects

e /Broad-based Trade, Transport, Logistics and |

e / Broad-based Financial Services and Propedy Development

o/ Broad-based Industrial Development Prajects: New Action Plan
Broad-based Commodity Projects 4¥ining, Energy and Beneficiation
Broad-based Partnerships to oygfcome Capacity Constraints

e, Braoad-based LED Projects agross all Municipalities and Districts

e \ Broad-hased BEE and Eg#€rprise Development Projects

e \Broad-based SMME Dévelopment Projects

. BYoad-based Skills"Development Projects

e Broad-based egrated Social and Economi

e Broad-base@l Housing arnd Community D

e Broad-b@SsedPrasperity

evelopment Prejects

opment Proj
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BROAD-BASED GROWTH INTEGRATING “15T & 2"d” ECONOMIES

FORMAL 15T ECONOMY

GOVERNMENT BUSINESS SMME’S

BBBEE PARTNERS

BRIDGES PROJECTS

INFORMAL 2NP ECONOMY
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INTEGRATING THE “15T AND 2NP" ECONOMIES

GOVERNMENT

EPWP, JOBS
Partnershyis

RMAL
BUILD BRIDG

R LEVERS

1  BBBEE
IMPLEMENT

1 Ownership

Expand Market
Investment
BBBEE, SMME’S
JOBS
Partnerships

\POWER LEVER

BRIDGES

ME’S COOPS

Industry Sectors 2 Management Industry Sectors
fhancial 3 Empl. Equity Financial Partnerships
OWNSHIPS 4 Procurement TOWNSHIPS Business Plan
[Tansport 5 ENterprise TTansport BUSIness,
Tourism Development Tourism Management &
rade & Industry 6 Skills Trade & Industry Financial Skills
ICT Development ICT Experience
Housing 7 Socio- Property Finance
Edducation Economic Education Sector Business
Hexlth Development Health Opportunitjas/
Agricultu Implementation Agriculture M
Land Land

Water Energy

Minerals Energy

INFORMAL 2P ECONOMY
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SADC: SHARED GROWTH NETWORK REGION

S AMBIA +/- 300M
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SHARED AFRICAN GROWTH REGION

A
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SADC




GLOBAL SHARED GROWTH AND INVESTMENT REGION
6 Billion

NORTH
AMERICA

SOUTH ardicA
AMERICA




Background Statistics
Global Insight
J Economic Profiles of the EC & KZN 2005
» Manufacturing
»Population
»Households
» Socio-Economic
dDemo
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Share 2005*

6%

5%

Other KwaZulu-
Provinces - Natal
85% 15%
4%

3%
2%
Other Eastern
Provinces Cape
9 7%
93% ° 106
0%

-1%
Note:

* GDP-R Current prices (R 1000)
**GDP-R: Average annual growth (Constant 2000 Prices)

P N

GDP-R: SA, KZN, E CAPE

Growth 1997-2005**

1997 1998 1999 2000 2001 2002 2003 2004 2005
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GVA per Sector 2005: SA, KZN, E CAPE

35%

30%

25%

20%

15%

10%

5%

0% -

Agriculture Mining Manufacturing Electricity Construction Trade Transport Finance Community
Note: services

Broad Economic Sectors - Current 2000 prices (R 1000)

{/f-r*ﬂi,\ B South Africa B Eastern Cape B KwaZulu-Natal
“ 56




KwaZulu-Natal 2005

Largest MD: 501 Durban - Accounts for 44.6% of the GDP-R generated in KZN

Durban Sectors % Share

Agriculture 0,1%
Mining 0,1%
Manufacturing 28.3%
Electricity 2.3%
Construction 2,4%
Trade 13,4%
Transport 15,4%
Finance 19.9%
Community services 18,1%
Total 100.0%

Note:

Gross Domestic Product (GDP - R) Current 2000 prices (R 1000)

DOEE

Top quarter
Second quarter
Third quarter

Bottom quarter




eThekwini Metro 2005

Metro share of National GDP-R

Other
Provinces
89.8%

eThekwini
10.2%

35.0%

Metro share of Provincial GDP-R

Rest of
KZN
33.3%

eThekwini
66.7%

30.0%

B Sector's share of regional total (%)
[l Region's share of national total (%)

25.0%

20.0%

15.0%

10.0%

5.0%

0.0% J
e

Note:

iculture Mining Manufacturing Electricity

Construction Trade Transport Finance Community

services
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Manufacturing South Africa - 2005

37 Electronic, 38 Transport 39 Furniture and 30 Food, beverages
sound/vision, equipment other items NEC and and tobacco

medical & other 10% recycling products
appliances 9% 16%
1%
36 Electrical
machinery and 31 Textiles, clothing
apparatus and leather goods
3% 4%

35 Metal products, 33 Fuel, petroleum, 32 Wood and wood

34 Other non-

machinery and metallic mineral chemical and rubber products
household products products 9%
appliances 4% 25%
19%

e 2 nomic Sectors, Current prices (R 1000)




Manufacturing KZN 2005

27.3%

22.0%

33 Fuel, petroleum, 34 other non- 35 Metal products,
chemical and rubber  eta)lic mineral  machinery and
products products household
19% 2% appliances
17%

36 Electrical
machinery and
apparatus
3%

—

4.1%

Mnf GVA as a % Mnf GVA as a %
Provincial GVA National Mnf GVA

Mnf GVA as 4 %
National GVA

-V ——

37 Electronic,
sound/vision,
medical & other

appliances
1%
32 Wood and wood 31 Textiles, clothing 30 Food, beverages 39 Furniture and 38 Transport
products and leather goods and tobacco other items NEC and equipment
12% 7% products recycling 11%

20% 8%

e 2 nomic Sectors, Current prices (R 1000)

60



Share 2005

Population SA, KZN, E CAPE

1.8%

1.6%

Other KwaZulu-
Provinces Natal 1 494
79% 21%

Eastern
Other Cape
Provinces 15%
85%

1.2%

1.0%

0.8%

0.6%

0.4%

0.2%

0.0%

Growth 1997-2005

1997 1998 1999 2000 2001 2002 2003 2004 2005
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Annual Household Income

R 100

R 90

Thousands

R 80

R 70

R 60

R 40 —

R 30

R 20

R 10

RO
_ 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Aln_r)IUMne (Rand, current pric

GI.OBAI.II\ISIGi—Fr_e%OUth Africa —Eastern Cape — KwaZulu-Natal 62




Social Indicators 2005

Indicator

Human Development Index (HDI) 0.60 0.53 0.57
Gini coefficient 0.65 0.66 0.65
Unemployment* 39.0% 53.5% 44.8%
Percentage of people in poverty 47.0% 64.7% 51.9%
Functional literacy** 74.1% 65.8% 70.5%
Population density (nr people per km?) 39.15 41.88 107.67
Urbanization rate 56.2% 35.9% 48.1%
Index of buying power 1.00 0.09 0.17
Size of area (‘000 km?) 1,221 169 92

Notes:
* Expanded definition
**  Age 20+, completed grade 7 or higher
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KZN HIGH IMPACT FLYWHEEL PROJECTS
PROVINCIAL TARGETS AND TIMEFRAMES

BY DISTRICT AND SECTOR
Growth 8% of GDP-R R210b >+R16b per year
Halve Unemployment:
 Official 729 000/2 =364 500/6 = 60 750 Jobs per year
e Broad 1459 000 /2 =729500/6 =121 583 Jobs per year
Investment 15% of GDP-R:
* 15% X R283b >R42b per year
Growth Fund: R1.7b to R5b:
 Public and Private Sector Investment Projects
TIKZN Projects
DIPA Projects
District and Local Projects X 61

64



KZN HIGH IMPACT FLYWHEEL PROJECTS
KZN BIG 420+
Social and Economic Infrastructure

2010 + Projects in eThekwini and all Districts

Agrarian Revolution, Forestry, Land, Water and Agro-processing
Integrated Transport: Air, Sea, Road, Rall

King Shaka International Airport, Dube Trade Port, Gateway Projects
Business and Shopping Tourism

Industrial Expansion and Integration

Call Centres / BPO&O / ICT

Integrating 15t and 2"4 Economy: BBBEE, SMME's, Coops
Integrated Housing and Property Development

Dubai Investor MOU and Masterplan
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

IMISINFRASTRUCTURE

Istics, ConstpyCtion, Maintenance, Housing;y-Public Works
ACCELERATING EFFECTIVE DELIVERY

Bdsic Services: Water, Sanitation, Energy, Environmert

Agriculture,Agro-processing, Biofuels, Land and Water Management

Integrated Forestry, Agro-processing and Wood Products

Reaads: Along Main Corridors and Rural Access

Transport,

ala¥la aldaall\Vi N ) a
o, = v, O C V1T

Parts and IDZ’s: Expansion and Investment Promotion
Airports; King Shaka, Dube Trade Port
ocial: Education, Health, Community Centres, Sport, Recreation
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS
2010 PROIECTS AN OPPORIUNITIES
ntegrating

Stadiz

Fanhparks: All Districts?
Accommodation: Match Opportunities: Major Shortages
Infrastructure: Transport, ICT and Facilities
Todrism:

e Domestic, African and Foreign

Leisure, Activities, Events, Entertainment
siness and Shopping: Expect a Major Influx from Africa!

- www.fifa,
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS
AGRARIAN REVOLUTONINTEGRATEBDRURAL DEVELOPMENT,

Effective Water Management essential and possible
Accelerated AgriBEE Partnerships between Government, Traditional

Leaders, Commercial and Emerging Small, Medium and Large Farmers




BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

sROVWING OUR \Vi

Business MICE: Meetings, Incentives, Conferences, Exhibitions
« Shqpping and Trade Tourism
* Integrating 2"¢ Economy: Township and Rural Tours.and Linkages
« Major Attractions
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS
TRADE ANBINDUSTRIA OPMENT

IDZ'sValue Added Manufacturingl.ogistics andtxports

« Expanding Investmerit and Job Creation, Broadening, Integratio

« /MDiversificationSide, Up and Down -Stream:
« Auto + Component Supplier Parks

Metals and Minerals

Agro-processing

Energy, Chemicals, Apparel, Equipment, Other...
s Bay IDZ

e \Integrated Istics, distribution, trade and investment promotion services

o Strategic Accessta lnternational Airport and Sea
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

yor Opportunities and Attract

Fast Growing Sector
Biggest / Highest Growth Employer
Easy Entry, Low Cost

tiple Hubs for Trade, Transport, Logistics and Industry
Trading into SADC, Africa and beyond

apitalising on 2010 Shopping and Business Tourism

e Wor
«\ Integratin

Class Logistics, Procurement and Supply Chain Manage
|| Sectors
* IN{egrating 1st and 2" Economies

e Integrating All Regio

71



BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

Industrial Policy Action Plan: IPAP
 Diversification and-EXpansion fef Tradte yrts_and Job Creation;
« CSP’s: Customised Sector Programmes; R2 Direct + R5b~Jax Incentives
 Increasing Competitiveness: Reducing Costs,Rrices, Cartels, Bqttlenecks

ASGISA PRIORITY SECTORS
« /Agro-Processhig and Biofuels
o / Tourism
Call Centres BPO&O and ICT
4 IPAP Lead sectors
Automotive and Components
Chemicals and Pharmaceuticals
ital and Transport Equipment
o\ Forestry and Wood Products
Other Priority Sectors
ass Consumer Goods

« Appliances an
« Clothing and Texti
« Metals akd Mineral Bengficiation
e Creative andSultural Secto
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IPAP: INDUSTRIAL POLICY ACTION PLAN

IMPLEMENT SECTOR STRATEGIES AND NEW INCENTIVES R5b +R2b
Focus on High Growth, Jobs, SMME’s, Exports, Competitiveness
15T 3 ASGISA PRIORITY SECTORS

e TOURISM: Domestic, Africa & International, Business, Trade and Leisure:
Targeting 10m visitors towards and beyond 2010 R17b:

e BPO&O: Business Process Outsourcing & Offshoring, Call Centre Incentives
+/- R1b: Training: +/- R40 000 per seat, lower telecom costs

e BIO-FUELS: 2% Bio-diesel Blend by 2015; Bio-Ethanol/Maize Review

4 NEW LEAD SECTORS
e« AUTOMOTIVE AND COMPONENTS: New MIDP to double output to 1.2m
e CAPITAL AND TRANSPORT EQUIPMENT: Import Replacement
e CHEMICALS, PLASTICS & PHARMACEUTICALS: Low Cost, Value Added
e FORESTRY PRODUCTS: Wood Products, Furniture, Pulp and Paper

Natgrowth 2008
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IPAP: OTHER PRIORITY SECTORS

AGRICULTURE AND AGRO-PROCESSING: Strategy due as part of Land
and Agrarian Reform Programme with Comprehensive Support

AQUACULTURE Development nodes to increase production
MANUFACTURING: Implement Value-Added Industrial Development

MINING AND MINERALS BENEFICIATION: Strategy due - untapped
Opportunities; identify key issues, skills and technologies

METALS: Implement Value-added Fabrication, Reduce input costs
EXPORTS AND TRADE PROMOTION: Finalise / Implement Strategy

CONSTRUCTION: Infrastructure Boom; EPWP: Expanded Public Works:
enhance potential for massive job creation

CONSUMER DURABLES: Electronic Appliances, Mass Consumer Goods:
Increasing local production, repairs and maintenance

CLOTHING AND TEXTILES: Stabilise to Maintain Jobs and Capabilities,
Competitiveness in Global Niche Markets

CREATIVE SECTORS: Arts, Crafts, Culture Hubs, Film, Sport, Tourism, 2010
RETAIL DEVELOPMENT: Expand with focus on integrating Small

Enterprise in value chains
Natgrowth 2008 4




IPAP: OTHER STRATEGIES

e Implement Digital Broadcasting Policy
e Complete Phase 1 Roll-out by Sentech: 50% of Population
e Develop and start implementation of Set Top Box manufacturing strategy

e Develop and start implementation of Local and Digital Content
Development Strategy

e Develop and start implementation of the Digital Migration Awareness
Strategy

e Implement changes to competition law to proactively address anti-
competitive outcomes

e Implement strategic and cross-cutting R&D interventions for the development
of new cutting-edge industries

e Improve design and administration of industrial financing

e Review water usage scenarios and develop measures for efficient
management of water resources

Natgrowth 2008

75



BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

« Strong wth and Employment Potential

e Prosdctive Initiatives~Attract Domestic Call Centres.- then Internati
+/- R60 000 Training allowance per SeatJy 3 Jobs

al

ew Incentives’

Telkom: Connectivity and Lower Rates
Programmes: For thousands of Graduates and School-leave

pecialise: Financial Services / Trade / Tourism / Transport
xpand: Business Process Outsourcing and Offshoring
W Cape, KZN, Gauteng leading
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS
MINERALSENERGYAND BENEFICIATION
e Sustainable expansion and diversification

e Dowmstream and Sidestream beneficiatio

of major resources including
Coal and-Gas: Sustainable Production, Reducing Emission
Eskoem’s Huge Build Programme Opportunities R350b +
Il Refineries

Alternative energy sources: Hydro, Solar, Nuclear, Wind, Other
Carben Credits: Earn Big $ for Reducing Emissions
Other Minetals
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS
INTEGRATE SCETAT AR ECONOMIC SECTORS

TURN BMBUDGEPF{INTO\RQDUCTIVE I STMENTS

ome-producing Proj
E and Cooperative develop
et linkages: Partnerships with private s

Education, Human Resource Development Strateqy

and Skills Development: Streamlined Expanded Delivery
Leverage the Biggest Budget +/- R100b for work-oriented skills develop

Ise the School System and facilities across the country for ex
Skills elopment, Social and Economic Projects

ridging the~Skills Gap for Youth and Adults
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

19 \W . < =
VIOUC 2a Sim

 Meeting MajorChallenges: Délivery and Sapacity

 Bold Strategic Leadership and Management needed

 Wofking Partnershxps with the Private Sector

 /Across Primary, Secondary and Tertiary Services

o/ Attract Professionals: Good Conditions of Service, Career opportunities,

ore Specialist Research, Health Tourism, Bursaries

Inteqgrated Housing and Human Settlements
Major Challenges and Opportunities
ess Stories vs Proven Failures

e \Proven Su
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

reative ral Secto

arket Linkages: Tourism and Trade Channels

Commercial Scale — Cooperative Partnerships
| for Unemployed Women, Youth, People with Disabilitie
Ideo: Natural Attractions and Sites, Competitive Co
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

SressS-CUHIAG
. Strategic Leadership andManagememnt
. Broad-based GrowthIntegrating the “Second and First” Econgmies

. Strong WorkingPartnerships across all sector

. Accelerating BBBEE, SMME, Enterprise and Coop De
Procurement across the Public and Private Sectors

d

. Thancing Regional and Local Economic Development (LED
Implement District GDS’s

Active Development Agencies
Implement LED Strategies and Forums
tg_32+ Projects and Investment Initiatives in all Ke

Align Public and Private Sector Partners and
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

RAGING GOVERNMENT BUDGEJS
AND PRIVATE SECTOR INITIATIVES

ITY OWNERSHIP Broader Based
EXECUTIVE MANAGEMENT Moving Up
PLOYMENT EQUITY Real Advancement

PROCGUREMENT Integrate with 4. and
ENTERPISE DEVELOPMENT Major Opportuni

Get Movin
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

artnership Co-Funding Models for GoothGrowth ProjecC
DBSA: Major Jafrastructure

NEF: BBBEE and SMME’s
IDCIndustrial Development
HULA: SMME’s +/- R100K — R5m

D A D . » Ao N ~ » A O DvrAloe DA
D7\ . Cl Ch uc. 7~ , DU : U : JJ

ZN Growth Fund R1.7b to R5b

« ~Dfi's and Private Sector Senior and Junior Debt
NatGrowth. Fund: Project Pipeline +/- R10b in differentProvinces
« Co-funding Models: Partnerships and Conseftiums
rivate and Public Sector Equity and Bebt
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS

ME/BUWM?&RKETINL\’\IG\
AGGRESSIVE SUSTAINED PROFESSIONAL MARKETING.CAMPAIGN

W/I%R ALL ASPEQI/OF THE PROVINCE‘S\AND SECTOR

e Awareness

randing
All Medi

Dor(estic

ROVINCIAL AND DISTRICT GDS’'S AND LED FORUM
\MULTI-STAKEHOLDER WORKING GROUPS/

\E CHAMPIONS /
ROJECT PACKAGIN

INVEE"FMENT FACIL/ITKI'ION
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BIG 420+ HIPP: HIGH IMPACT FLYWHEEL PROJECTS
Effective Macro-Economic Management

nced and Sustainable Growtk and Development

d Budget and Fihancial Management
eating Inflatienh: Productivity, Cost and Price ReductiQn

Spatial Development Corridors

panding economic development all around the corridors

a \/C O D PTOTE ANMa Po s D) ATTReUo anad o

NEPAD, Reqgional and International Projects

ctivating ar_Integrated Regional Market of 300m —800m
Regional Free Trade Zone and Shared Growttt Opportunitie
Internationakand South-South Parthaeérships
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KZN STATE OF THE PROVINCE ADDRESS 2008

Your Aspirati vice Delivery

Fighting Crime &nd Eradicating Corruption
Integrated Basic Service Delivery

pment of Human Capability and Quality Education
rovincial Infrastructure and Investment Strategy
10 FIFA World Cup

Ifestyle
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KZN STATE OF THE PROVINCE ADDRESS 2008

Gro

evelopaient and Tnvestment
e Dubai Investor MOU and MaSterplan

Iti billion Project north of uThukela Riveryn Macambini areag
Tens of ThguSands Permanent Jobs

City within a City

e Kpng Shaka Statue

< Ingonyama Trust Agreement in Principle

Market Segmented Residential communities

. ntertainment, hospitality, education, healthcare, leisure, +étail ang
commexcial facilities

Integrated Tounsm Resort Communities and Attraetions: Unique time to
e opportunitiesyith social and economic mulktipliers including

aining, employment, improved education, infrastructure, health
' Vocational oppeftunities ane-révenue generation
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KZN STATE OF THE PROVINCE ADDRESS 2008

Increase Investment

e and Canacitvu
L4 AT T A vv‘-r-’mvl‘]

Broaden Participation
Insrease Competitiveness

nditions for interdependence and interconn
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KZN STATE OF THE PROVINCE ADDRESS 2008

Black Economic Empowerment
ent Priority: All Pillars, esp Youth, Women, Rural, Disabl
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KZN STATE OF THE PROVINCE ADDRESS 2008

ts R70m awaiting EU approval
KZN Cooperative Movement

ficant actors in economy to close gap

arget 1m members by end 2009

Agrarian Reform and Support

otential: large scale underutilised land where unemployed lj
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KZN STATE OF THE PROVINCE ADDRESS 2008

INg increased from R14m in 2001 to R361m in 2007
EDUCATION
0 Fee Schools 3341 benefiting = 1m learners

Patriotis

L Anthem, Flags
Matric 63.8% Pass:=tq be improved; spee or under-achievers

> = <. > l
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KZN STATE OF THE PROVINCE ADDRESS 2008

LEARNING PROVINCE
/m learners in >6000 schools, Budget R20b




KZN STATE OF THE PROVINCE ADDRESS 2008

Electricity: 773 644 hh: 34.1% vs 1 498 356 connected

93



KZN STATE OF THE PROVINCE ADDRESS 2008

>1000 Voluateers in social efime preventiog
Pro-active CommunityDialogue Programme SHg¢cess in key ares
Caormmunity Police”/Awards launched

GOOD GOVERNANCE

Public S€rvice Academy launched 2007: 1917 trained, 2008 target 8000
Faeds: Orientation, Financial Man, Project Man, Leadership, Managemeng De
Strateqic Partnerships: with institutions for senior and middle managemen

ANTI-CORRUPTION CAMPAIGN
Risk Assessment in all Depts. eg. new biometric computer access.system
G and CFO.o control all SCM procurement
000 of 500000 Grants have lapsed or been cancehed
Cases for prosesution; 60 000 child grants stspended > R5Z20m
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KZN STATE OF THE PROVINCE ADDRESS 2008

ITIONALLEADERSHIP
e All 11 District+40ouses 2006 + Législation
usehold Trust set’up

HUMAN RIGHTS

Oth Anniversary of Universal Declaration

Focus:; Eliminating Poverty, Empowering Groups with Special needs.gtc.
Loeal Human Rights Forums in process for education and awarenes

e Royal

akina Governmen arVice 0 the Peaple 200 ontributing to accessof
Qcial Security, Health Services, Legal Services etc.
Seniox Citizens Provincial and District Forums; Access to Grants: 60-years
Persons with Disabilities: Striving for 2% target
Ildren’s Act™\Workshops to empower and educate people on protectign

neration: 5 District Forums; Campaigns against Viglence
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KZN STATE OF THE PROVINCE ADDRESS 2008

aputo and SADC links to be strengthened
rica: Post Conflict Reconstruction and Development eg. DRC

2010 FIFA WORLD CUP: IN TOP GEAR
O7: 204 of 208 Nations and Media Hosted

ELECTRICITY UPDATE

Forum: massive savings and alternative-énergy

- educate an




KZN BUDGET STATEMENT 2008/09

T STRATEGY OVERMAEW
Bydget Pressures

e Umzipakhulu incorporatéd but not fully budgetedthfor
lic Service Wage Agreement 1.5% more than expected
Ing Shaka Airport / Dube Tradeport: delays escalatingsqQnstruction cQsts

Criterion 1. Provincial and National Apex Priorities
alving Poverty and Unemployment
Soejal Inclusion
Sept 2007 Indaba Emphasis

iInt Budgeting and Implementation of Cluster Projectswith High Impact
In prioritised Geographic areas, with specific realistictargets

Il. Fast track integrated service delivery with regular reports tocabinet

ii. Integration ocal and Prowincial Spheres
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KZN BUDGET STATEMENT 2008/09

Criterion 111. Social Sector Priorities

ion, Health and Social Welfare: specific programmes

Criterion 1V. Contribution to Growth and Development

griculture Additional allocations as area of high potential & advantage

celeration as flagship project with high potential economic

oads: Stra
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KZN BUDGET STATEMENT 2008/09

. DS JARGET REVHEW
Target Actual 00-8 Expected Gap

« GDP 8% 0.1% 0.3% 0.19%
e Upemployment 8.8%0 0.43% -1089%6 -2223%
. overty 28.8%0 -2.2%0 -3.6%0 -1.40%0

Further capacity needed to meet targets
2.4 Impact of Provincial Expenditure on the Poor

AWald] aWala Mprovinga — micro-reform Nad-seconag

ducation gap persists: Need to focus on literacy and technical skills
Health~care improving: needs expansion and spatial spread
Social Accounting Matrix Analysis
ufacturing has the highest impact on GDP-R apd Employment
sector has diminishing marginal retyss

depends on 3killed labouresp. in the tertiary sector
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KZN BUDGET STATEMENT 2008/09

ntee +/-12%0 to SMME’s and Coops in identified sectors +/-
Agriculture, forestry and fishing

Catering, accommodation and other trade
Clothing, textiles, leather and footwear

services
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KZN BUDGET 2007/08 VS 2008/09

77| _364%

KZN BUDGET @EN@' RB. _ /\\yom'/s' +% 2008/9
Equitable Stiare P 874 155%Y 432
Conoﬁkﬁnal Grants / 5.3\\ 18.9% \ 6.3
Ngﬁonal Trans/faré 42.7 \I&g% \@.5
Pwn Revende 14| 142%(_ 6
[ToTpt” 44.1 15.9% 51.
<
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KZN DISTRICT/METRO EXPENDITURE RB | 2007/8 | 08/09% | 2008/9
eThekwini N[ R 27.6% 12.5
Ugu N 22| S56% 2.5
uMgungdndiovu _ 84| 247%N 112
Uthukela P 19N\ 49%| \2.2
y/mzinyathi/ 1.6 0% NB
(Amajupa” 15 3.9% |\ 1.§\
uland 3.0 7.3% .
%anyakude 2.5 5.0%
\uThunguiy 2.5 8.0%| " 3§
lambe N\ 23| A% 72
Sisonke Y 1.7+ 41%| 19
TOTAL DISTRICTS / METRQ _398| 1000%( 453
Provincial Adrrw \ // 5.1 5.8
: TOTAL KZN———>" 44.9 51




KZN DEPARTMENT EXPENDITURE RM 2007/8 08/09 % 2008/9
Education _ 19 003.1 41.9% 21 389.1
Health 7 N 145724 294%| 150428
Housing - N\15209| 38%| 1799.7
Social Wetfare - 1037.0 2.3% ™\ 1198.1
Agricdlture & Environment 1 377.7\\ 3.3% \1\665.7
Ec}({nomlc Develogment 1478.4 \5\2% 2 6>IQ.5
ﬁansport/ 3121.6 7.3%\ 3 755.\§
|/Local Government & Traditional Affairs 784.3 2.0% \1\027.8 ,
rks 495.2 1.4% =3
%;& Culture 293.2 0.7% 3/;%
\§port &Recreation 162.8 0.4% /215.5/
Pemier N\ 397.1 0.8%| 3978
Leghglature N\ 217.2| _~0.4% 208.7
Treasu N 3729  1.0%| 5221
Community Safety & LiaisorN /78.8 O.;%// 104.0
Royal Household \ 7 38.7 0.1% 39.4
TOTAL >~ | —47051.3| 100.0%| 511009




OCT 2008 NATIONAL MEDIUM-TERM BUDGET R'BN
Major Economy and Budget: in line with National Priorities
“The Thunder will Pass: Investing Beyond the Storm for Growth”
Clever Trevor: Stabilising Revenue, Expenditure and Savings in Difficult Times
Estimate Budget

Revenue

Expenditure
Surplus / Savings

% of GDP

Expenditure % GDP
GDP Growth est
Expenditure Growth
Inflation CPI

Bal of payments/GDP
GDP Rb estimate

Actual
2007/8 | 2008/9
584.6 653.5
298.0 | 650.3
26.6 3.2
1.3% 0.1%
27.1% | 27.5%
5.1% 3.7%
15.3% 16.5%
6.5% 11.6%
-7.3% -7.6%
2 062 2 367

2009/10

712.8
154.3
-41.5
-1.6%
29.0%
3.0%
16.0%
6.2%
-7.8%
2599

Budget
2010/11

783.5
814.5
=31.0
-1.1%
27.3%
4.0%
8.0%
5.3%
-8.9%
2870

Budget
2011/12

869.2
868.6
0.6
0.0%
27.4%
4.3%
6.6%
4.7%
-8.8%
3170

NS
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Division of Revenue MTEF OCT 2008 Rb

SPHERE 2008/9 2009/10 2010/11 2011/12 | Growth
NATIONAL 291.2 346.6 359.7 370.4 8.3%
PROVINCIAL 245.6 282.3 307.9 333.7 10.8%
Equitable Share 204.0 233.0 256.2 275.9 10.6%
Conditional Grants 41.6 49.3 51.7 57.8 11.6%
LOCAL 44.7 49.3 57.8 63.8 12.6%
Equitable Share 25.6 30.6 36.8 40.2 16.3%
Conditional Grants 19.1 18.7 21.0 23.6 7.2%
TOTAL 581.5 678.2 725.4 767.9 9.7%
NATIONAL % 50.1% 51.1% 49.6% 48.2%
PROVINCIAL % 42.2% 41.6% 42.4% 43.5%

LOCAL % 7.7% 7.3% 8.0% 8.3%
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CONSOLIDATED EXPENDITURE MTEF OCT 2008 Rb

CLUSTER RDb 08/09 09/10 10/11 11/12

SOCIAL 357.6 403.6 448.0 485.7
PROTECTION 96.4 109.7 117.5 128.5
ECONOMIC 179.8 214.9 214.1 212.7
ADMINISTRATION 43.9 50.6 51.8 57.0
EXPENDITURE 677.6 778.8 831.4 883.8
Interest S7.7 57.0 59.6 61.5
Contingency 4.0 12.0 20.0
TOTAL 735.3 839.8 903.0 965.3
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CONSOLIDATED EXPENDITURE MTEF OCT 2008 Rb

DEPARTMENT Rb 08/09 09/10 10/11 11/12 + pa
Education 123.4 137.6 152.3 165.9 10.4%
Health 78.6 88.8 98.5 106.7 10.7%
Social 101.4 115.6 127.6 138.5 10.9%
Housing & Community Dev 54.1 61.6 69.6 74.6 11.3%
SOCIAL 357.6 403.6 448.0 485.7
Defence & Intelligence 29.9 34.6 35.3 37.4 7.8%
Justice Police & Prisons 66.6 75.1 82.2 91.1 11.0%
PROTECTION 96.4 109.7 117.5 128.5
Water & Related 16.9 18.8 20.0 22.1 9.3%
Agriculture & Forestry 15.1 15.2 16.7 18.1 6.1%
Transport, Communication 73.3 78.8 83.1 89.8 7.0%
Other Economic 4.4 102.1 94.3 82.7 3.6%
179.8 214.9 214.1 212.7

ECONOMIC

/ /"\\,
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Effective Strategic Budgeting Guidelines
as per Asgisa, Gear, RDP, Public Finance Management Act

U Detailed business plans and programmes linked to strategic objectives
4 Integrating budgets and programmes across departments and spheres
U Reviewing all expenditure for re-allocation to productive activities

U Re-allocating personnel from administrative to productive activities

4 Specific Performance Management KPI systems linked to remuneration
O Enhancing inter-governmental coordination for maximum impact

L Removing obstacles to enable access to available budgets

U Specific capacity building programmes focused on delivery

4 Using Public-Private Partnerships to meet delivery targets and outcomes
U Reviewing roll-overs to ensure that budgets and projects are not lost

4 Integrated Accountability Systems at Top Level

U Improvements in Financial Management

4 Eliminate audit qualifications, wastage, corruption and maladministration
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KZN GROWTH FUND: INTRODUCTION 2007

Government leads partnership with financiers from the private sector by
establishing a provincial Growth Fund.

The Growth Fund will provide the provincial government with the means to
kick-start significant economic growth, and hence employment
creation, by providing funding for infrastructure which leverages private
sector investment.

Growth Fund will provide capital for approved public-private partnership
Infrastructure projects that stimulate the growth of selected sectors, as
defined in our Provincial Growth and Development Strategy

The Growth Fund will target investments in big infrastructure projects
(R30m and above) that have a broad economic impact and yield a direct
long-term financial return for government.

The provincial Growth Fund will endeavor to ensure an even spatial
distribution of investment across the province.
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KZN GROWTH FUND: INTRODUCTION 2007

All the projects, furthermore, will be undertaken with a view to broadening
participation in the economy, with special emphasis on BEE.

Projects will be done in partnership with business and municipalities

Aim to take advantage of competitive advantages of the province in sectors
such as tourism, bulk water supply, logistics and selected industries.

Invite the private sector and communities with good project ideas to join
hands with us and convert economic potential into real jobs and
empowerment.
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KZN GROWTH FUND CRITERIA

OVERRIDING

e Job creation and contribution to growth and diversification

e Contribution to BEE within the Province

e Ability to repay debt funding

e Viability: appraisal by independent experts Growth Fund Management Team

1. PRIORITY SECTORS
Projects aligned to the Provincial Growth and Development Strategy
e Tourism
e Water (specifically - bulk supply for economic development)
e Transport & Logistics specifically extend/expand existing infrastructure
e Manufacturing/Industry specific: with high growth potential
e Agri-industry (beneficiation of agricultural products)

2. Loan Finance
Projects must need debt funding, especially for the infrastructure component

111



KZN GROWTH FUND CRITERIA 2007

3. Project Size
Unless the project is exceptional strategic value in terms of the other investment
criteria, capital investment required should not be less than R30 m per project.

4. Promoters Role & BEE Profile
the project promoters must have adequately addressed the need for BEE (taking
Into account existing code and charters including Broad Based participation).

5. Gearing
The KGF funding must be geared up from other finance sources at project level.

6. Job Creation
KGF will prioritize projects which maximize the number of permanent (direct and
Indirect) jobs created per Rand invested by KGF.

7. Implementation Speed
Project implementation and loan disbursement realistically be able to begin within
6 months of KGF approval and completion generally within 2 years

8. Risk Mitigation
Extent to which key Market and Operational risks have been identified and
mitigated in the project’s feasibility and business plan/s.

112



KZN GROWTH FUND: PROJECTS 2007
PROJECTS APPROVED

Amatikulu Prawns
Bayhead Marine Industrial Park Purchase and Redevelopment
Mthongeni Aluminium Slugs Plant

Kwazulu Portland Cement Women Empowerment initiative to renovate an
existing building and construct a 15,000 ton/month cement factory in
Empangeni

Digitot established company provides integrated equipment and management
systems

Aryan Asphalt manufactures asphalt, a combination of various raw materials
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KZN GROWTH FUND: PROJECTS 2007
PROJECT APPRAISALS

Port Shepston Marina Hibiscus Coast Development Agency (HCDA)
Africa Uncorked-KZN Wine Cellar New Black owned/managed entity

Siyanda Biodiesel intends being a leader in SA alternative sustainable energy
iIndustry

Mkuze regional airport construction of tourism airport serving St. Lucia
wetlands

Imvumo Shic Shebeen
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KZN GROWTH FUND: PROJECTS 2007
Ship-building Park at Durban Harbour: R24m
Aluminium Slug Plant at Richards Bay: R57m
KZN Portland Cement at Richards Bay: R33m
Harbour Development at Port Shepstone: R242m
Marian Ridge Industrial Park: R150m
KZN Winery in Escourt: R30m
Imvumo Shic Shabeen in Durban: R37m
Marriott Hotel in Umhlanga: R150m

TOTAL
Estimated Project Value R5.2 billion
Loans applied for R1.3 billion
Estimated Job Creation 1950
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KZN GROWTH FUND: CAPITAL STRUCTURE
The KZN Growth Fund is financed by a combination of

e Capital Commitment (as Junior Debt) from the KZN Government

e Mezzanine Debt to be sourced mainly from development finance institutions
(DFI's), in the quantum and relationship as set out below.

e Senior Debt to be sourced from Private Sector Investors

Type %o of Fund Value Quantum
Junior Debt 33%] R 1,7 billion]
Mezzanine Debt [17%] 'R 800 million]
Senior Debt [50%] R 2,5 billion]
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TIKZN PACKAGED PROJECTS OCT 2007
Weve Exclusive Woven Furniture
e Location: Mfume, Vulamehlo Municipality, Ugu District 100K SW Durban
e Budget: R30m feasibility underway funded by Ugu District
e Job Opportunities 590 over 2 years
e Investor Partner: for operations and potential partnership
e Promoter: lan Houston; TIKZN Contact: Donnee Kruger 031-368-7050
Aluminium Alloy Wheels

e Manufacturing for local and export auto industry and after sales markets
eg. Ford, Toyota, Huyandai

e Location: Richards Bay, uMhlatuze Municipality, 170k NE Durban
e Rationale: Raw material and technology available, low envir. Risk
e Feasibility: completed

e Budget: R82m

e Job Potential: 182 full-time within plant
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TIKZN PROJECTS 2007

Mthonjeni Aluminium Slug Plant:

production for cans and aerosols for established local and export markets
e Location: Richards Bay 1DZ
e Rationale: Raw material and technology available
e Feasibility: complete
e Budget: Capex R113m; 75%0 by Growth Fund
e Job Potential: 40 direct
e Investor Role: R26m to be a partner with Bingelela Investments

Qualex Aluminium Extrusion Plant: can anodize, powder coat, fabricate
e Location: Richards Bay I1DZ
e Rationale: 1 540t local market secured, 6 160t export to EU
e Feasibility: Available
e Budget: R100m; Capex R75m + R25m working capital; 60/40 debt/equity
e Job Potential: To be confirmed
e Investor Role: Funding R100m as operational partner.

I
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TIKZN PROJECTS 2007

Food Canning Plant — Kotts Foods: samp and beans
e Location: Umngeni Products, Ballito, Stanger
e Rationale: Business Plan via Umsobomvu
e Feasibility: Pilot plant established; marketing and premises needed
e Budget: R13m; R3.8m Gijima
e Job Potential: 25
e Investor Role: Raise funding and operational management
Ilembe Agro-processing Hub

subtropical fruit training farm, vegetable and herb farm, Stanger market,
collection depots & transport, de-bulking unit, provision of bridging finance

e Location: llembe District near KwaDukuza (Stanger) 69K NE Durban
e Rationale: Diversification, graduation of small to commercial operators
e Feasibility: Completed

e Budget: R315m

e Job Potential: 200

@stor Role: Private sector anchor tenant or equity partner
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TIKZN PROJECTS 2007

Aluminium Fluoride Plant
Location: Mbonambi Local Municipality, uThungulu Distr

Rationale: Overseas funders 40%, dti interest, potential downstream
cement plant, requires substantial infrastructure / transport links

Feasibility: To be undertaken

Budget: R350m: Plant R300m (40% FDI, 60% dti); R50m infrastructure
and full feasibility sought from Growth Fund

Job Potential: To be established

RMT Aviation: Assembly of light aircraft for export
Location: Howick 110 NW Durban
Rationale: Identified market
Feasibility: Business plan completed
Budget: R50m
Job Potential: 80-100
Investor Role: 50% Funding
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TIKZN PROJECTS 2007

Isithebe Industrial Estate Expansion
Location: llembe District, Mandeni Local Mun 90 K BE Durban

Rationale: Limited commercial land in Durban, Dube Trade Port on
southern boundary; needs water, electricty and waste = management

Feasibility: not yet completed

Budget: to be determined

Job Potential: to be determined

Investor Role: Anchor tenant or equity partner

Industrial, Commercial Strip Nodes, Agro-processing Sites
Location: llembe District: Ndwedwe and Mafumolo 35K NE Durban
Rationale: Opportunities with Dube Trade Port and King Shaka Airport
Feasibility: Budget:

Job Potential: To be determined
Investor Role: To be determined
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TIKZN PROJECTS 2007

Park Rynie Industrial Development
Location: Park Rynie, Umdoni Local Mun 60K SW Durban
Rationale: Expand beyond existing industrial site
Feasibility: To be done;
Job Potential: to be established
Budget: R350 000 Gijima funding for feasibility

Marburg Industrial Area Extension
Location: Hibiscus Coast Mun (Port Shepstone) 120K SW Durban
Rationale: Expansion potential
Feasibility: not yet;
Budget: R22m;
Job Potential: to be established
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TIKZN CONCEPTUAL STUDIES: IMPORT SUBSTITUTION 2007
Clay Tiles: 3m sq m per year
e Location: eg. Near clay (kaolin) deposits Inanda and Ndwedwe
e Rationale: Market 48-50m sq m; Feasibility: Business Plan to be done
e Budget: Est Capex R401m; Operations to give Net Profit 13.7% Sales
e Job Potential: +/- 158 at average total cost R298 000 p person

Aluminium Engine Blocks from scrap:
18 000t pa, R509m, Sales/Costs 1.9/1, 109 Jobs?

Titanium Pigments from Slag: R Bay
150 000t pa, Budget R4b, Net profit Margin 25%, 300 Jobs?
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TIKZN CONCEPTUAL STUDIES: IMPORT SUBSTITUTION 2007

Grinding Media from Steel Scrap
16 000t pa, R143m, Sales/Costs 3/1, 60 Jobs?

Shaped Objects from Metal Powder
Injection Moulding: R Bay,
175t pa, R60m, ROA 35%, 46 Jobs

Industrial Enzymes,
Umbogintwini
Global Market $2b, SA has power and labour cost advantages;
R80-R200m; Sales/Costs 2/1, 50 Jobs?
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TIKZN CONCEPTUAL STUDIES: RESOURCES 2007

Horn River Cheese Factory

2 dairy farms in Normandien Newcastle 340K N Durban. Feasibility completed.
Budget R150.5m Equity, 180 Jobs;

Amajuba Hydroponic Techno Park 60ha

Newcastle 340K N Durban, Feasibility available. 60ha at R300m Capex R80-R100m,
Jobs? Equity Investor to reduce gearing.

Sun-Dried Tomatoes for export, Newcastle.

Newco 30% emerging Farmers 35%, Financiers 30%, Technical partners 10%o.
Italian agri-food companies interested.

Feasibility done. R78m budget, 69 jobs in plant, 92 permanent + 275 seasonal
jobs in tomato production.

Texturised Soya Products, Newcastle,
Business Plan being revised, R55m budget, Investor partnership.

Mkhuze Regional Airport 250k NE Durban to serve St Lucia Wetlands.
Feasibility not completed.

Budget R70m; 30 Jobs?
Investor: Partner in construction and management.
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TIKZN CONCEPTUAL STUDIES: RESOURCES 2007
Cement Production from Imported Clinker, Hammersdale,
100 000 t pa plant; Budget R50m, Net Profit / Sales expected 10%o.
Equity and Operational Investor.

Chicken Broiler uMkhambathini (Camperdown)
60K NW Durban within 40k radius of Rainbow.
Feasibility in progress. Budget R30m. Jobs?
Equity and Operational Investor.

Makhatini Flats Renewable Energy, Jozini 270K NE Durban,
Ethanol from sugar, and co-generated electricity.
Equity Investor and Technical Partners.

Stables Wine Farm Expansion
city cellar, 40 room hotel, restaurant, craft centre and healing centre.
Nottingham Road, Mooi Mpofana 140k NW Durban.
Part Business Plan. R70m equity and export marketing partner
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TIKZN CONCEPTUAL STUDIES: RESOURCES 2007

Amajuba Agricultural Plan Opportunities,
Equity partners

Amajuba Coal Mining Opportunities
Feasibilities done. DME decision due.
R90m for 2 mines purchase and development.
BEE Equity Investors and Operating Partners sought.

The Canecta sugarcane based beverages.
Riversbend Nkwaleni Valley 50k W Richards Bay.
Business Plan completed.

Budget R31m.

Jobs: 54-331 within 6 years
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TIKZN CONCEPTUAL STUDIES: TOURISM 2007

Mkhambathini Game Reserve

110 sq k, 30 min from Durban, 10 min from PMB, with Msunduzi River, Rhino,
Buffalo, Elephant, Antelopes and small game.

Camps, lodges, conference facilities, roads, some upmarketsectional title houses
Feasibility done. Capital outlay R108m,
payback expected from saleable facilities R151m. Jobs?
Investor Partner sought to develop, operate and manage.

Umsuluzi Game Reserve Midlands 7000 ha.

Land Claim beneficiaries seek partner investment R2.5m to further develop,
operate and manage.

Business plan completed.
50-100 Jobs expected.
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TIKZN CONCEPTUAL STUDIES: TOURISM 2007

Isandlwana Development Initiative, Nquthu Local Mun 300k NW Durban.

Internationally known heritage site with museum, private lodge and
underdeveloped cultural village, needs an affordable facility for the local
market. Draft feasibility done with DBSA. Budget R36m. Jobs?

Nonoti/Ingaba Community Trust: KwaDukuza LM, llembe District

500ha prime beachfront land claim settled, value R105m, with lagoon frontage.
Earmarked for up-market 5-7 star hotels with mix of Zulu cultural activities.
Design concept R2.5b. Feasibility not completed. 100 Jobs.

Port Shepstone Beachfront Development:
120k S Durban led by Hibiscus Coast Development Agency.

Inner Harbour, Canal, Pier, Boardwalk, link to CBD using Umzimkhulu River.
300 000 sq m bulk space for residential, office and retalil.
Feasibility, Traffic study and EIA completed.

Budget: Infrastructure R210m construction and bulk services.
Investors sought to make use of the opportunities created by the facilities.
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DIPA PROJECTS 2007
2010 and Beyond — Its not just about 2010
2010 Work Streams in Durban
e  Stadium Precinct
e Transport
e Safety
e |ICT
e Tourism & Accommodation
e  Skills Development
e Marketing & Communication
e Green Goal (Environmental)
e Economic Dev. & Business Opportunities
e City Beautification
e  Bulk Support infrastructure
e FIFA events
e \Volunteers
Develop the Football Economy

/ﬁ‘
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DIPA PROJECTS 2007

Transnet / City Forum
USD 3 Billion Project

Projecting to increase TEU’s to 5m+ p.a.

New Car Terminal

New Container Terminal

Harbour Mouth Expansion

New Break Bulk Terminal & Quays
New Road & Rail Links

Durban Port Development
Criteria:
Several layout options
Clean cargo harbour
National & local economic development
Sustainable estuary
City/port integration
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DIPA PROJECTS 2007

DUBE TRADEPORT
R11B Megaproject
2,000 Hectare Masterplan Development incorporating:
King Shaka International Airport
Intercontinental Air Platform for Passenger and Freight Operations
Initial runway length 3,700m, but expandable to 4,000 m
24 hour operating capability
6 million passenger capacity
Trade Zone Incorporating:
Cargo Terminal and Perishables Centre
Time sensitive manufacturing and value added logistics areas
ICT Platform and Electronic Trade
Government Support Services
Agricultural Production and Processing Zone
Business Support Environment
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DIPA PROJECTS 2007

BROADER PIPELINE
Event led Tourism Strategy
Al GP, 2010 WC, Africa WRC?, FIFA Beach Soccer WC?
New Durban Car Terminal
South side of harbour?
Arbour Town Development
Large commercial, retail and residential development — Umbogintwini
AgriBusiness Forum
PPP for delivery
KZNonSOURCE
Contact Centre & BPO (PPP)
Durban Automotive Supplier Park Durban South?
Sibaya Node Development
100’s of Ha. for Hotels, Residential, Retail & Commercial
KwaMashu New Town Centre
Large PPP redevelopment in Presidential Project area
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DIPA PROJECTS 2007

BEACH NODES
Coastal Redevelopment
100 KM of “Platinum” Coastline (Tongaat River to Scottburgh)
Focus on high intensity tourism nodes
(Central, Umhlanga, Westbrook/La Mercy, ‘Toti, Warner Beach, Doonside, ...)

Four Key City Nodes:
e New Beach (old SeaWorld)

e UShaka Interface

e (Ocean Sports Complex

e Natal Command/Film Studio Interface
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DIPA PROJECTS 2007

Economic Infrastructure
uShaka Marine World and Point Precinct Development
Launched in 2003 200 000m?2 sold to 14 property developers
City committed R300 million over 5-years for upgrade & new infrastructure
Forms part of strateqy to rejuvenate Point region
HOTEL DEVELOPMENT
Hotel Study identified market demand & sites
6 ""hot" sites released for hotel development
. Hoy Park

. Pavilion site (to be released Dec 07)
. ICC
Private sector hotel developments (10+ in total)
. Sun Coast casino (160 room)
. Point Development (2 hotels average 110 rooms)
. Film Studio beach interface
. Royal Palm (Three Cities)

> Marriott Hotel
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DIPA PROJECTS 2007
eThekwinl, Chief Albert Luthuli ICC
Accommodate audiences of up to 10 0O00A
already proven to be a quality venue for indoor music concerts

Spatial Integration: Bridge City
Part of broader strategy to rejuvenate region
Jobs?R3 billion mixed-use commercial/residential project
Joint Venture partnership with Tongaat-Hulett Properties

Spatial Integration: Inanda Dam Precinct
Significant employer & income generator
Tourist attraction, LED driver and water sports
Partnerships amongst landowners, DWAF, Umgeni Water & private investors

Concept Development Plan — to address access, utilization, development nodes
& sites, and infrastructure requirements.
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DIPA PROJECTS 2007

Spatial Integration: Hazelmere Dam Precinct
e To unlock economic potential in an equitable & sustainable manner
e Create conducive environment for investment and operation
e EXpand recreation & sporting industry in & around dam
e Distribute benefits equitably
e Improve infrastructure & services
e Conservation of water & land as natural and cultural resources

e Concept Development Plan — to address access, utilization, development
nodes & sites, and infrastructure requirements

Enterprise Development:
Small Medium Micro-enterprise Fairs
e To bridge the gap between formal large businesses and SMME sector
e Networks and linkages with mainstream economy
e  Opportunities to showcase products and services
Opportunity to identify key constraints for small businesses

e
6 o
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DIPA PROJECTS 2007
Sector Support: Growth through Partnerships
Aligned with sectors also prioritized by national govt.
City focusing on

Maritime, Chemicals, Materials recovery, Creative industries, Automotive, Clothing
& textiles, Furniture, Renewable energy technologies, Tourism and ICT sectors

Initiatives to establish Clusters for
Chemicals, Maritime and Craft Industries

Clusters already established for
Clothing & Textile, Automotive and Furniture sectors
Comprehensive business plans to emerge from City’s Economic Strategy

Clusters expected to enhance competitiveness and create centers of
manufacturing excellence — for growth and job creation

Investment Promotion & facilitation
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DIPA PROJECTS 2007
South Africa in the Commonwealth Context
SA: Preferential export treaty with
IBSA (India, Brazil and South Africa) USA (AGOA), European Union & SADC
e Flexible investment and trade policies
e Modern infrastructure at 3rd world prices
e Political and economic stability
e Low cost of business and living
e Close proximity to international growing markets
Commonwealth: 53 Nations — 2 Billion People
e 40% of WTO Membership
e 25% of Global Trade
e 30% of Global Population
e Common Language- English

e Common Legal system
e Common Accounting system
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DIPA PROJECTS 2007

... Due to above,

on average 10-15% cheaper for Commonwealth businesses to work with other
Commonwealth businesses

Source: Commonwealth Business Council, 2007
Commonwealth Economic Opportunity
Trade:
1997 - $2 trillion;
2003 - $2.8 trillion
2015 - $4.5 trillion

Two-way Investment Flows:
1997 - $100 billion;
2003 - $160 billion
2015 - $220 billion
Partner with Durban KZN South Africa
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KZN Provincial Spatial Economic Development Strategy:
PSEDS

tgaddress Underdevelopment, Povarty and Inequality

Aims to address Inequitalle Spatial Development and Investment

e PGDS/PSEDS: Framework for Public and Private Investment
e Indicates areas of Opportunities and Development Priorities

e Addresses Key Implementation Blockages

Provides Strategic Pirection, Pro-active, Facilitative Approach




KZN PSEDS: Provincial Spatial Economic Development Strategy
High Poverty and Unemployment

Labour Force Survey Stats SA

Population
Potential
Not Ecenomically Active
omically Active
ployed

nemployed — Official

Discouraged

our Force 16-65

Unemployed — Official Rate

Unemployed Expandé¢d

d AIDS +/-1
' +/- 15%0

2005 2007
9.8m
6.0m
2.9m :
3.1m +.14 3.24m
2.1m +.19 2.29m
0.99m -.04 0.95m
31.9%06 -2.7 29.2%0
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KZN PSEDS
2. Poverty, Inequality and Unemployment in KZN

certed efforts

Poverty and Ing — despi

Labour Force Syrvey Stats SA 2005

Po
otential Labour Force 16~65
Not Economically Active
Employed

Unemployed — Offici

Global Insight 2005
Unemployed — Expanded +/-44.8% >1.1m
People living in Poverty




KZN PSEDS
3. 2014 GOALS

INDICATOR 4 GROWTH 20 014 TARGET

People in Pq 5.32m .59 6.17/m
1.10m 3.09%0 1.62m
HIV Prevalence 1.36m 2.3%0 1.71m 0.86m

Unemployed Official 0.99m
nemployed Expand? 1.10
conomic Growth
Urbanisation

ini Coefficient

-0.6%0
-0.6%20

0.93m 0.46m
.03m

Index : :
Computer Access 148 315 400 000
ExportShare 18%0 25%0

? ?
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KZN PSEDS
4. PGDS Economic Development Strategy

ture
Narrow and d Economies

e IpCreasing Investment
Skills and Capacity Building
Broadening Participatio
Increasing Competitivehess
Investment in line with ASGISA\Objectives
FDI Promotion and attyaction
Infrastructure Invegtment: Dube, PGF, 2010
ector Developme
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KZN PSEDS
4. PGDS Economic Development Strategy

Segveral Funds for SMME’s
raining and Skills through/FET Colleges
Facilitating Access to Affordable Financing through Ithala

Agrarian Revolution, Cgordinated Land Rgform and Restitution
Government Procurement opportunities




KZN PSEDS
5. Spatial Economic Development Principles




KZN PSEDS
6. PSEDS Aims

to capitalise on economi
Need




KZN PSEDS
7.1 Economic Potential

Water and Energy
Logistics and Transpor
7.1.1 Agricultufe and agri-industry, aQd Land Reform
Agrarian Revolution and Land Reform New Strategic Framework
ntegrated development models, area plans, partnexships & empowerme
e GrQw and Transform Commercial agriculture
 Imprayve links between Commercial 15t and Subsistence 2" econo
e To developdnto symall scale commercial agriculture
Capitalise tra of 30%b6 land into an economic

ﬁﬂ“,\‘
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KZN PSEDS
7.1 Economic Potential

1.2 Industryal Developm
e Primary Z : Nodes: eThekwinyand\Umhlatuze; Corridor
ary Nodes: Newcastle, Ith. Port Shepstone

to Howick

7.1.3 Tourism: Beach, Cultuyal, Eco-Tourism
Arts & Crafts Routes: Midlands Meander, Aljert Falls Amble
Beach link to Cultural Todgrism: Durban, South and North Coast
Drakensberg
Greater St Lucia & suryounding Big 5 Reserve
Zulu Heritage & Cultaral Trail
attlefields route




KZN PSEDS
7.1 Economic Potential

twork of Service ¢entkes In different No
e Whalesale / Retall Trade
Transport /Storage / Communicatio
Finance /Insurance / Real estate / B
Community / social / personal service
Government services
7/1.5 Water and Energy

Ambitious Tafgets - Service delivery Roll-out plan
- Invéstment R20b with 50 00

By 2008: all housgholds clean water
2010: all households decent sanitation

Iness Services
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KZN PSEDS
7.2 Poverty and Need — based on 2001 Census

andla, Ulundi, Nqutu,
Indaka, Msinga, Umlalazi,
Ingwe, Okhahlamba, Nongoma,

Ndwedwe, Maphumulo, Uyhzumbe,
Abaqulusi, Umzimkhulu

Poverty Density: Hyghest Numbers — around\economic Centres:
eThekwini, Msunduzf, Newcastle,
hlatuze, Jozini, Emnambithi,




KZN PSEDS: 8 Nodes and Activity Corridors

To grow existing centres and corrldors
economic potepit
NSDP Categories of Potential

1. High¥alue differentiated goods, niche\markets, not strongly deperdent on
dependent ie. Manufacturing

abour intensive mass prgduction ie.
Innovation— R & D
4. Retail and private sectgr services — large\employer, skilled, semi-skilled
Tourism — dependent pn attractions
Public service and adphinistration

\D

To reali

N

Agriculture and mining

W

o O

PN: Primary Urban cenfre, high growth & potential, ngtional, provincial services
SNXSecondary Urban/centre, high growth & potential, xegional services
TN: Teqtiary should grovide services to sub-regional economy
QN Quate narys ould prowde services to local econom
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KZN PSEDS
8 Nodes and Activity Corridors

Primary and Secon

SM3 Newcastle
N4 Port Shepstone

Corridors

C Primary: very high gconomic growth potential in all 3 sectors, which
seyves areas of high poyerty densities

SC Secondary: good £conomic development potential in 1 or 2 sector,
which serves areas of high poverty levels
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KZN PSEDS

Corridors Categories of Potential
PC1l eThekwini-Umhla 3,4,5

PC2 eThekwini-MsSunduzi-uMngeni
PC3 eThekwini-Ugu

SC1 latuze-Ulundi-Vryhei
SC2 Kokstad-Umzimkulu-Ms
Msunduzi-Nkandla-Ulundi
Ulundi-Nongoma-Pon
C5 Lebombo SDI-Maput
SC6 Port Shepstone-St Faiths-1xopo
C7 Maphumulo-Ndwedwe-Dube
Ukhahlamba Corridor
Weenen-Nkandla-Eshowe

(o) o) RNe) o) INe)]

NNMNNNNNN
I NI NG N N NN

o 10101010101 01 O O




KZN PSEDS THREATS

CROSS-CUTTING ISSUES REQUIRING DECISIVE LEADERSHIP ACTION
' ure apg Lan

e Loss of lando residential development

e Loss and in dispersed rural

Lggs of commercial agricultyre in land, claims

ealistic Municipal rates

Adequate water supplies

Tourism

Safety and security
Land Invasion

Industry

eliable services
lal support services
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KZN PSEDS IMPLEMENTATION STRATEGY

Cluster strategy for each District over next 5 years to 2013
Coordinated and integrated implamentation-to_maximise synergies
Align with murricipal GDS, IDP ghd Spatial Framewor

Translate High Level Strategies into detailed programmes &yrojects
See PSEDS Pages 28-37 and/Annexuyes

Critical Success Factoys and Fast Tkack Recommendations

Central Coordination and full-time support

Clustering of packages for investors

Investment protocol

Impact — Monitoring and Evaluation mechaxisms

Common planning boundaries

Rural settlement patterns

safety and security

Budget alignmerit
Visionary Political Leadership and Courage
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KZN PSEDS HIGH LEVEL CLUSTER PRIORITIES PER DISTRICT

Ethekwini

ET: Agriculture and

ce destined for export thrQugh

produgction of high value perishable pro
airport — Umhlanga — Ballito

evelop agricultural pote
(Umbumbulu, Hammarsdale/Valley of 1000
opportunities created by Dube Trade Port

1al in low income peri-urban fringe
llls, Ndwedwe) to benefit fro

ETH: Tourism
Improvement of sequrity on all major beaches

Development of cyltural tourism in low income\peri-urban fringe
mbumbulu, Hammarsdale, Valley of 1000 hills, Ndwedwe)

re including stadiums, transport, pyblic space, etg:

iInfrastruc
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KZN PSEDS HIGH LEVEL CLUSTER PRIORITIES PER DISTRICT

Ethekwini

ETH: Industry
e Dube Traede Port: fast track the development of Trade Port

e Durban — Stanger Corridor: Ensure sistainable management of |
d residential land development between eThekwini and Kwadukuza
municipalities

Southern Industrial basin: Plan the eventyal migration of Durban
International to King Shaka & develop a strategy for development of
Automotive Cluster

Umgeni — Durban Cofrridor: Plan for development in corridor and secure
land for industrial, commercial and residential development

Address land tenufe issues and housing backlog
e Segure water resources — improve catchment management on Um
adequate affordable housing and related

ustrial
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Umgungundlovu
DC22 Agriculture and Land Reform

Develop agricultural potentiatinyow incere_peri-urban fringe
(Edendale Valley

Protection of high potential agriculural land for commercria
progdction — Midlands Meander

Support land reform beneficiaries to increase agricultural productio
(consider supply linkages and possible joint\ventures with major companies
such as Rainbow Chickens, Uni-pork etc.)

DC22 Tourism

Midlands Meander & Albert Falls Amble: inckease arts & crafts
resources & improve begnefit to previously disadvantaged areas and land
reform beneficiaries.

mprove links of Midlands Meander route to Drakensburg

Dewelop cultural tourism potential of Impendle & ligk to Drakenshefg &
Meande
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Umgungundlovu
DC22: Industry

e uMngeni — Durban Carrider:Assist Msuneuzi& Mgeni municipalities to
provide world class infrastructure support industrial devetepment

e Supportdevelopment of greater Edendale area — tenure upgrade,
resigéntial, commercial, industrial development, transport

e Zecure water resources — improve catchment management on Umgen

DC22: Services
Formalise and plan Impendle to position fok investment
Provide adequate affordable housing and related services in towns
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Uthungulu
DC28: Agriculture and Land Reform
e Nkwalini valley land reformbenefiiaries—=eitrus production & processing
e EXxpansion oftea production &/progessing in Nkandla

e Support and expansion of lard refoym initiatives (e.g. Ntonjareni land
refefm initiative — timber and cane production)

e MDevelopment of agricultural potential\along P700 route

e/ Develop sugar cane production opportunjties on land with potential on
Trust land

DC28: Tourism
e\ Zulu Heritage Trall

. ruise tourism — greation of luxury cruise liner terminal at Richards Bay,
abour

e Forestry tourisyn — improve tourism opportunities related to Nkandla,
Qudeni, Entdmeni, Ngoye & Dlinza forests
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Uthungulu
DC28: Industry

Richards Bay I1DZ: provide-wortd gtassinfra ture, address issues
related to: land-ewnership; designation as an IDZ; relatienship with
municipality and SARS; roles of province & national.

Empangeni industrial townships: Assist municipality to provide wQrld
ass infrastructure support ingustrial development

Provide adequate affordable housing and related services

DC28: Services
Formalise and plan Nkahdla & Ntonjaneni to position for investment
Provide adequate affgrdable housing and relate§ services in towns
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llembe
DC29 Agriculture and Land Reform

e Maphumulo — Ndwedwe corridor;_develop agricultural potential along
corridor. Strengther+odes of Ndwedwe & Maphumute-as service and agri-
processing rodes linked to Dube gppoitunities

e Purchase of some of the highlt potential agricultural land fo
camimercial production (high vadue perishable produce) destined for export
‘hrough King Shaka airport foy' land reform\beneficiaries

e / Protection of high potential agricultural land for commercial
production — Umhlanga — Ballito

Bio-fuels production

DC29 Tourism

e\ Zulu Heritage Trail/ development of cultural & eco tourism opportunities
inland & link to beagh tourism market

e Beach tourism: dgevelopment of upmarket (6 star) raesorts, development of
mid range package tourism beach resort

e Improve-secuyity at all major beaches
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llembe
DC29 Industry
Mandeni & Stanger Industrial togwnships: provision of world class
infrastructure
Provide adequate affordable Housing and related service

Centre of Innovation — creatign of ceRtre of innovation & requireg
sypport infrastructure & services
iInk to Dube Trade Port: Plan & manage development related to Dube

DC29 Services
Formalise and plan Maphumulo, Ndwedwe and Mandeni to position
for investment
Provide adequate affordable housing and relgted services in towns
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Amajuba
DC25 Agriculture and Land Reform
e Livestock farming — develop livestack farming opportunities in Trust land

e Support land refe beneficiaries X livestock, gamefarming & explore
others

e Develop Chelmsford Dam agyicultural complex (serviced by Vryheid
node)

DC25 Tourism
Battle fields routes: devélopment of linkages to benefit previously
disadvantaged

Drakensberg eco-toufism: develop cultural tourism opportunities with
bordering communitie
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Amajuba

DC25 Industry
Newcastle Industrial townships; pravision of world class infrastructure,
improve linkages to-ports
Provide adequate affordable Housing and related service
Bio-dieésel production
Coal mining — extension of lifé of mines\and/or development of alternative
Opportunities

DC25 Services
Plan Dannhauser and Wtrecht to position foy investment
Provide adequate affordable housing and related services in towns

167



UGU
DC 21 Agriculture and Land Reform
e Develop sugar cane & bananapreduetion potential on Trust land
e Align land referm with opportunities presented by Fresh-Produce Market

e Expanddagri-processing capabllities and capacities to allow foxnew
entrants to commercial agricultyre

e Pevelop further agri-processing capaljlities in Port Shepstone — bioNuels,
bananas

DC21 Tourism
mid range package toyrism destinations, upscale

Beach tourism: develop
beach resorts

e\ Improve security at all major beaches

. olf tourism: upgrading and maintaining status of gxisting courses & related
iInfastructure

e Expand adven Noi Gorge, Aliwal Shoal
e New N2 Wild Cos ite: a Impact and develop\stratégy to access

Dol Op Opportunrties_related to Margate Awrport
=7 168




UGU
DC21 Industry

Port Shepstone Industriat-towngships:—prewvision of world class
infrastructure

Provide-adequate affordable housiRg and related services

DC21 Service
Formalise and plan St Faiths and Harding to position for investment
Provide adequate affordable housing and\related services in towns
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UTHUKELA
DC23 Agriculture and Land Reform
Support land reform beneficiaries — Weenen & Winterton

Support for land reform cluster grajects across Uthukela — Besters,
Ladysmithr-and Weenen specia) focus on maize and beeffarming)

DC 23 Tourksm

Battle fields routes: develogment of linkages to benefit previously
disadvantaged

Drakensberg eco-tourism: develop cultural tourism opportunities with
bordering communities

DC23 Industry
Emnambithi Industrial Area: provision of worlg class infrastructure
Provide adequate affordable housing and related services

DC23 Services
Formalise and plan Weenen to position for investmgnt
Provide~adequate affordable housing and related s&rvices i towns
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ZULULAND
DC23 Agriculture and Land Reform
Develop agriculture along-Hundi—/Richards-Bay corridor
Support landretform beneficiarjes ~x Pongola Port dam-(Gumbi claim)

Supparttor land reform cluster projects across Zululand with Tespect to
livestock, maize, biofuels, greenf beans e

Development of livestock ard game farming potential on Trust land§
land acquired by land reforny beneficiaries

Develop Ulundi, Nongoma & Vryheid as agyicultural service and agri-
processing centres
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ZULULAND
DC23 Tourism
Zulu heritage route: expansiom optmis &imprave road links
Amakosini eeo-tourism hub

UlundirAirport: improve use foy chartey tourism — link to eco & cultural
towrism

mproved linkages betweep eco-tourism\opportunities (Ithala) and
Mpumalanga

DC23 Services
Formalise and plan Nopilgoma & Ulundi to position for investment
Provide adequate affordable housing and related services in towns
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Umkhanyakude
DC27 Agriculture and Land Reform
e« Makhatini Flats: impravereads, frse up-waterfrom Pongola Poort dam

e Develop MkhuzZe, Mbazwane, JgzirN, Manguzi & Hluhtywe as
agricultural service centres

e Support for existing and potenttal land reform cluster projects across
dmkhanyakude with respect to livestock, maize, biofuels, nuts e{c.

e / Develop Mkhuze airstrip fgr agricultural exports
Development of livestock/and game farming potential on Trust land
Develop agri-processing in Mkhuze & Jozim linked to Makatini flats
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Umkhanyakude

DC27 Tourism
St Lucia & Cape Vidalunteck potantiat-of-sites_for tourism
Ndumo & Thembe reserves: improye access
Mkhuyze airstrip for tourism -/ need regular scheduled flights
Swaziland — Mbaswana — GSLWP coryidor
Development of tourism gpportunities\on Pongola Poort Dam
SDI route: ensure linking ¢f route to Maputg
Reduce risk of malaria

DC27 Services

Formalise and plan Mtubatuba, Hlabisa, Mbazwana, Jozini & Mangu
0 position for investment

Prowide adequate affordable housing and related services in toyis
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Umzinyathi
DC24 Agriculture and Land Reform
e Tugela & Mooi river valleys: develop small scale intensive agriculture

e Develop land and-support land refgrmy projects concerning livestock farming
and the development of an abattoir

e Develepment of livestock and game farming potential on TrustYand
e Develop agri-processing in Tugela Feryy — vegetables & fish

DC24 Tourisny

Zulu heritage route: Deyelop cultural potertial of Msinga, provide road links
between Weenen, Msingg & Nkandla, improve R33.

Battle fields routes: development of linkages to benefit previously
disadvantaged

DC24 Services
e Forpmalise and plany Msinga & Nqgutu to position for iRvestment
e Provide.adequate affordable housing and related seryices in ngdés
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SisonKki
DC24 Agriculture and Land Reform

Development of livestock;gamey timber-&-vegetable farming
potential on TrustTand: address stpck\theft

Supportiand reform beneficiaries: this requires a farm workey strategy
for the area, and consider oppoystunities for land reform beneficiariesNq agri-
gurism

Improve road linkages acrgss Umzimkhuju
Develop Umzimkhulu as/agricultural servicg centres

Develop Ixopo, Underberg, Kokstad as agNcultural service and agri-
processing centres
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Sisonki
DC24 Tourism

Drakensberg: ensure adeguate tontrotoffand-use, improve direct road
link between Central & Southern Bergy link to MidlandsMeander through
Impendle-& Nottingham Road

Ingwe / Paton tourism development

PC24 Service
Formalise and plan Umzimikulu to position for investment
Provide adequate affordable housing and related services in nodes
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KZN STATE OF THE PROVINCE 2007

BUILDING THE ECONOMY THROUGH PARTNERSHIPS
e KZN on the move: 2"d largest GDP-R;
e Growth increased from 1% in 1999 to 5.3%6 2006; potential 10% by 2014
e Unemployment declined from 36.3% in 2003 to 29.9% in 2006
e Poverty declined from 54% in 2004 to 51.9% in 2005 (Global Insight)
e Literacy increased to 88.6%
e Major Budget 2007: R49.9b +R15b Local Government = R65b
e Tourism leader 2005: 11.6 domestic, 1.6m foreign; Total R20.7b

NEW MONEY
e 2010 Stadium R2b by 2009

e King Shaka Airport and Dube Tradeport R4b at La Mercy — Dube wiill
contribute R12.4b to the economy and thousands of new jobs

e Roads R3b: P700 Corridor R Bay-Ulundi R350m, P577 Mthubathuba to
Hlabisa and Nongoma R300m

e Durban Port improvement: R10b over 7 years
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KZN STATE OF THE PROVINCE 2007

PROSPERITY THROUGH ECONOMIC EMPOWERMENT
DEVELOPMENTAL STATE PER CABINET INDABA
e Stimulates Growth through redistribution and broadening participation
e Uses Resources wisely to provide sustainable non-trap social safety nets
e Committed to providing basic services to improve quality of life

e Creates a conducive environment for citizens to take advantage of
opportunities for their own development

e Establishes clear social and economic goals to guide development

PSEDS: PROVINCIAL SPATIAL ECONOMIC DEVELOPMENT STRATEGY
Identifies Corridors and Nodes with greatest need and potential
e Concentrated Investment in Infrastructure and Job Creation projects

ALIGNING PROVINCIAL AND LOCAL GOVERNMENT
e District comparative and competitive advantages identified
e Growth Sectors: Agriculture, Tourism, Manufacturing, Transport, Logistics

e« Aligning National, Provincial and Local Programmes and Capex Projects
through PSEDS, District GDS’s, IDP’s and LED’s
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KZN STATE OF THE PROVINCE 2007

BLACK ECONOMIC EMPOWERMENT: BEE

Broad-based Black participation in the economy, particularly the
disadvantaged: women, youth, workers and people with disabilities

7 Pillars of BEE Generic Scorecard Targets
e Ownership 25%+1: KZN 86% Nil
e Board and Management Representation 40-50%6: KZN 42% behind
e Employment Equity 43-80%0 at all levels
e Skills Development 3%6 of payroll
e Procurement 70%o discretionary suppliers
e Enterprise Development 3%06 Net Profit After Tax (NPAT)
e Soclio-economic Development: 126 NPAT; KZN 57% not disclosed

KZN Survey: “No indication of Progressive BEE”
e Government & Business Consensus: Need Firmer Foot on the Accelerator

e Government to establish a BEE Advisory Council to transform ownership
~/ N
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KZN STATE OF THE PROVINCE 2007
ESTABLISHING A POPULAR FRONT AGAINST CRIME
Progress against cash heists, hijacking, drugs, organised crime, firearms

Need Mass Mobilisation to strengthen action against violent crime
Redeployment of most skilled officers to local police stations

Provincial Integrated Justice Forum to strengthen criminal justice system
New Crime Prevention Programme and Provincial Summit on Crime
Communities-in-Dialogue programme in 30 communities

Crime Prevention Training with Amakhosi and UKZN

Victim Friendly Facilities at 3 Police Stations PPP with ABSA and SAB
Technologies eg. Cameras piloted at E'Thikwini led to 500 prosecutions

Business, Communities, Families, Individuals need to join in a
meaningful campaign for a crime-free society, which is achievable

\_
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KZN STATE OF THE PROVINCE 2007
HIV AND AIDS

Highest prevalence in SA 16.5%b
636 public + 60 non-public facilities for voluntary testing and counselling
495 facilities for prevention of mother-child transmission
1700 counsellors from unemployed graduates
300 clinics involved in ARV treatment
5720 care givers in Home-based Care programme
Nutritional packs for all receiving ARV and TB treatment
TB unit, Budget R30m, 7 Decentralised Multi Drug Resistant Centres
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KZN STATE OF THE PROVINCE 2007

EDUCATION AND TRAINING
Education largest Budget in SA 2006 R16b
53%0 No Fee Schools
Matric Passes 65.6%, but learners in Matric 4.8% vs target 7%
Adult literacy Campaign: 2m above 15 illiterate; R100m from D of Labour

Skills Development: FET system fully functional to address scarce skills,
128 000 accessed mainstream programmes, coops trained in various skKills,
International partnership initiatives: entrepreneurship and other skills

AGRICULTURAL DEVELOPMENT /7 AGRARIAN REVOLUTION
Potential Mass Agricultural Development in 2" Economy / Rural areas
Food Security, from Unemployment to Employment and Self-employment
Partnerships with Flanders R60m Food Security, India and China:
Ploughing and Planting Mushrooms and dryland Rice
Nguni Cattle: Progress 187 Bulls and 839 Heifers for meat production
Invasive Alien Species eradication

~ N
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KZN STATE OF THE PROVINCE 2007

PROVINCIAL AND LOCAL ADVANCES
e Local Government Stability: Metro, 10 Districts, 61 Municipalities
e Premier’s Coordinating Forum, District Coordinating Forum functional
e House of Traditional Leaders & 11 Local Houses, International Conference

e 5 Year Strategic Plan: Targets for Basic Services (All Households access to
Water and Sanitation within 200 m by 2010 and Electricity by 2010) and BEE

e Big Backlogs: 26% Water, 44% Sanitation, 52% Electricity
e Skills Needed to implement eg. plumbers, artisans, bricklayers
e Provincial Asset Register to be finalised

STATE OF THE VILLAGE
Community Organisation needs to take off
eg. Local Heritage Forums
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KZN STATE OF THE PROVINCE 2007

2010 SOCCER WORLD CUP
e Oversight and Technical Committees in place
e Soccer Revival: Talent development, Premiers Cup for schools
INTERNATIONAL RELATIONS
e Partnerships include France, Germany, Belgium, China, India
e Belgium >R200m aid, EU marketing in Brussels with SA Embassy
e China Visit Dec 2006: 3 outcomes

e Partnership with Fujian Agricultural University on rice, cooperation
on hiv/aids research, arts, culture, sports, business and IT

e MOU with Shanghai revived to identify concrete projects in
agriculture, business, tourism, arts and culture

e Beijing relationship: Olympic preparation, cooperation on urban
agriculture, water conservation

e India strong links through MOU with Punjab food basked and on coops
e Delegations to the Gulf, Brazil,eg. Garbage is not Garbage programme
e Engaging France, Germany, Reunion re 2010

e Engaging Mozambique on cross-border hijackings




KZN BUDGET SPEECH 2007

PSEDS: PROVINCIAL ECONOMIC SECTORS
e Agriculture and Agri-industry
e Industry and Manufacturing
e Tourism: Domestic and Foreign
e Services: Financial, Social, Transport, Retail and Government
Revival Strategies for Labour-absorbing Clothing & Textiles and Mining

PSEDS ALIGNED WITH LOCAL
IDP’S, LED’S, BUDGETS, SPATIAL EQUITY

INVESTMENT PARTNERS
Parastatals
e Transnet & Nat. Ports Authority R15b on Durban 5 years
Private Sector FDI
e 2000-5 =R27b: Auto, Steel, Aluminium, Forestry, Paper, Oil, Gas, Property

e 2004-5: Toyota R3.4b; Anglo: Mondi R1.4b; Paper Mill RO.9b; R0O.8b
Portuguese inv in Natal Cement; Shell/BP R0.63b Sapref
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KZN BUDGET SPEECH 2007

FOREIGN TRADE MISSIONS
TIKZN: New Board representing all municipalities; Projects:
e Indian Appalo Tyres bought in to Dunlop
e Indian Tata Steel building a manufacturing plant in Richards Bay
e Indian Uni-Phos BEE JV for Plastics plant
e Belgian Rovoplast bought property to set up a PVC plant in Eshowe
e Chinese Shanghai Haboa Chair BEE JV to manufacture stadium seats in PMB

THREE DEVELOPMENTAL STRATEGIES INFORMING 2007/8 BUDGET
1. Stimulating sustainable and shared economic growth through

partnerships

2. Employment creation and empowerment initiatives
3. Improving Service Delivery
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KZN BUDGET SPEECH 2007
STRATEGY 1: STIMULATING SUSTAINABLE AND SHARED ECONOMIC
GROWTH THROUGH PARTNERSHIPS
Aim: To be the leading Provincial Economy - Requires
e Government Investment: to guide economic development
e Private Investment to transform the economy, participatory & inclusive
e Building Relevant Skills: to support a technologically advanced economy
e Labour absorbing Business Sector directing efforts to halve unemployment
Broadening Participation requires Meaningful BEE

Government Investment
Economic Cluster R7.637b, creating 183 000 temp jobs in
housing, roads, agriculture, land reform & restitution, tourism, corridors & nodes

Infrastructure
e Increasing from R3.9b to R6.36b in 07/8 to R9.854b in 09/10
e Not tolerating under-spending

e Transport R3.18b to upgrade major corridors including John Ross Highway,
P700 Richards Bay-Ulundi ultimately to Vryheid and the North
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KZN BUDGET SPEECH 2007

Dube Trade Port (DTP) and King Shaka International Airport
With ACSA and DOT Budget increased from R2.5b to R5.3b
Ilembe Consortium appointed — on track towards 2010 target
Catalytic impact across the province as preferred Tourism destination

2010 Soccer World Cup

Business opportunities across many sectors: tourism, sports, security,
hotel, food & beverage, transport and others

Stadium progress: Province contributing R300m over MTEF cycle

Provincial Growth Fund
Partners: 5 Private Sector Banks
Delays in finalising arrangements and packaging projects
DBSA assisting with Management capacity
R500m: Needs to be disbursed on projects
Oversight: Dept of Economic Development
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KZN BUDGET SPEECH 2007
Other Instruments to stimulate Sustainable and Shared Growth built
around the theme of a positive image and a Sport and Cultural Mecca
Al Grand Prix partnership contributed R360m in 2006 to regional economy

KZN Film Industry: 59 films & commercials in 2004 to 77 in 2006; 30-40%
cheaper than US & EU; Incentives being considered to increase

Music Industry: R10m to promote local production (rather than migrating)
Tourism:
e Growing Market Share: Domestic leaders, 2" in International Tourism
e 10% GDP-R
e 77 000 Direct Jobs, 154 000 Indirect Jobs
e Substantial Infrastructure Investment: R89m past 2 years

e Private Investment >R2.5b in new hotels, 3 hotels in planning
Including a coastal resort; plan to package new investment opportunities

e Packaging Projects & Investment opportunities in different districts
e Working with Arts, Culture and Tourism

~ \_—
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KZN BUDGET SPEECH 2007

STRATEGY 2 EMPLOYMENT CREATION & EMPOWERMENT INITIATIVES
2.1 Supply Chain Management (SCM)
e SCM Units in all departments to promote BEE & other development policies

e 299% of Budget R42.4b = R12.3b requires procurement procedures
(71% Salaries, Municipal services, Telkom, Transfers to NGO’s, Public Entities)

e R4.7b National Contracts: strategy to negotiate BEE and Local impact
e R7.6b Direct impact enforce BEE and Local Economic Development

2.2 Agrarian Revolution and Basic Food Security Programmes
e Most important strategy to revive the rural economy and fight poverty
e Mobilise existing resources: communal land and indigineous skills
e Nguni Cattle Revitalisation Project

e 8670 Hectares produced 13 000 tons maize and dry beans in
Nongoma, Magadu, Nquthu, Nkandla etc. with Gov fencing, fertilisers, seeds,
weed Kkillers, tractors in mechanisation programme

e Serious planning and operational challenges: late planting,
overspending, with severe criticism, being actioned by Dept. of Agriculture
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KZN BUDGET SPEECH 2007

STRATEGY 2 EMPLOYMENT CREATION & EMPOWERMENT INITIATIVES
2.2 Agrarian Revolution and Basic Food Security Programmes /...
e Focus on Agro-processing export opportunities linked to Dube Trade Port

e Tea Production viability study: loss of 5000 jobs; Ngome Est. stakeholders to
assist; advised by Japanese to focus on high-end ready-to drink green teas.

e Comment: Many opportunities — needing skills, support and cooperation

2.3 Ithala Small Enterprise Support and Financing
e Tasked to fund and drive Coops, SMME’s and BEE
e Challenges: Increase in arrears of R52m needing recapitalisation
e Strategy to overcome and prevent arrears with upfront support
e Restructuring as deposit taking institution and streamlining, new Board
e Recruitment of skills as a true development finance institution (dfi)
e R1.3b MTEF Budget: R635m for Coops, R665m for SMME’s
e To date: R478m approved for 465 enterprises, 3552 job opportunities

e Support: Ukwakha Consortium appointed to assist with business plans,
mentorship, technical support and due diligence on loan applications

e Support Model with SEDA and India at district level

N
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KZN BUDGET SPEECH 2007

STRATEGY 2 EMPLOYMENT CREATION & EMPOWERMENT INITIATIVES
2.4 Cooperatives Programme
Aims: Basic Food Security and Economic Activity at Community Level
e Over 4000 trained at FET'’s on business planning
e Over 1000 loans R169.6m approved by Ithala contributing to 7130 Jobs
e Look forward to millions involved
e Government provides a supportive environment but does not run coops

e U of Zululand Coop Programme set up with 2 experts — needs to
strengthen practical coop outcomes

e Secondary Coops to be set up in each district to benefit from procurement,
bulk buying, branding, marketing and participation through the value chain;
expected in poultry, beef, vegetables & bean production and mechanisation

e Combination of Grants and Loan Funding

e Government committed to providing markets to trade eg. Dept of Health
buying linen, fresh produce and meat for public health facilities

L e
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KZN BUDGET SPEECH 2007

STRATEGY 2 EMPLOYMENT CREATION & EMPOWERMENT INITIATIVES
2.4 Specific Job Creation Programme: EPWP

e R2.6b MTEF Budget for Dept’s of Transport, Health, Social Welfare, Local
Government, Education, Agriculture and Works, targeting women & youth eg.

e Transport: Zibambele and Vukuzakhe expected 109 500 Jobs by 2009/10
e Community Health and Home-based Care 16 034 Jobs by 2009/10
e Local Gov Community Development Workers 410 Jobs by 2009/10

2.5 Business Process Outsourcing (BPO)
e 3 Call Centres to be set up by Eco Dev in PMB, R Bay & Newcastle
e 1000 Agents to be trained — R20.8m set aside

2.6 Empowerment through savings
e Educating the public on benefits of saving (currently only 0.2% of incomes)
e Government Budget Surplus contributing to public sector savings

\_—
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KZN BUDGET SPEECH 2007
STRATEGY 3: A. IMPROVING SERVICE DELIVERY
Increases in Budget Funding for baseline quality services
Education + 14.9% + R2.4Db including
No-fee schools (now 3342), salary increases and more teachers
Concern: Not matched by matric pass rate improvement
FET’s increasing from R392m to R513m by 2009/10
Masifundiasane Literacy campaign contribution to Dept of Labour
Health +14.4% +R1.7b to R13.4b
Strengthen HIV & Aids campaign from 30% to 70% ARV’s R1.3b by 2009
Increases in Staff and Salaries
Increasing Primary Healthcare Clinics (PHC) visits beyond 19.9m
Capex Delays: part transferred to National, part PPP for hospital revitlisation
Social Welfare
2006/7 R13b grants transferred to National — now 1.9m on child grants

Prov Budget for Social Workers, population development, child care, aged,
crime prevention & victims, HIV & Aids prevention, social relief etc.
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KZN BUDGET SPEECH 2007
STRATEGY 3: A. IMPROVING SERVICE DELIVERY
Increases in Budget Funding for baseline quality services
Function Shifts to Economic Development
Prov Growth Fund R1.709b, SMME Fund R665m over MTEF.
Treasury to assist until full-time project managers appointed

3 B: GOOD GOVERNANCE
Performance Budgeting System: R100m Project
Financial Management: Improve Audit reports and PFMA compliance
Monitoring Municipal FM: Assisting 53 of 61; Total Local Budgets R24.1b

3 C: FIGHTING CRIME AND CORRUPTION

Safety and Security Improving Crime Prevention: +R105m MTEF for 1000-
2000 Volunteer Force by 2009/10 modelled on London Metro Police project

Fraud and Corruption: Zero tolerance; a number of investigations ongoing

4 \

196



KZN STATE OF THE PROVINCE 2006

Comprehensive Programmes to Accelerate Shared Growth

ASGISA Initiatives: project deyelopment, funding and capacitysgeasures to
Imptément and roll-out all projgcts witholt delay

Dube Trade Port Implementation
Infrastructure Investmegnt including 201G
Roll-out of Provincial Growth Fund (PGF nqw R1.5b)
SMME Development/Fund with leading institutions
Agrarian Revolutign — increased Funding
Cooperatives — secondary and tertiary
oreign Direct/Investment (FDI) Initiatives
Entrepreneuyial Initiatives eg. KwaBotha Ezimbuzini Gpat supplier

Broad-bas€éd BEE: Overriding Priority — to Create and Shaxe-Wealth Broadly
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KZN STATE OF THE PROVINCE 2006

Dube/Trade Port

e World£lass integrated logistics platform at La Mercy northhQf Durban
. ajor Economic stimulus and job creation for KZN and SA
e / Estimated to grow import/export cargo.> 50%
e Cabinet approved, Feagibility done, Land\transaction with ACSA finaliz&d
e Site Preparation for launch

Agrarfan Revolution — increased\ Funding
e Aims: food security for 3.5m people
«\ Agricultural Prgduction can quadruple (4 times!)\with Land and Climate
 Dinking the 1sf and 2"9 Economies
e Govergmeny Investment has increased

e FDI Attracted

e
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KZN STATE OF THE PROVINCE 2006

Agrarian Revolution — Projects
Mapophioma Maize Project
production increased to 6-7 tons pek hectare

e production tripled in Nongoma, Emahagshini, Nkonjeni, Dabhase

e > 3700 hectares noy under maize and beans
Empangisweni Maize/Project 740t maize. 360t beans
Similar projects: Pohngola, Makhathini (Cotton Outgrowers), KwaNxamalala
Escourt — R10m inyested to plant 700 ha and purchase Nguni cattle

Nguni Revitalization programme well underway witk German scientists
Branding and Marketing Strategies for Nguni meat in\EU and Asia
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KZN STATE OF THE PROVINCE 2006

International Partners and FD
Punjab ndia assisting KZN
e ~Rural province producés 80%o gf India’s food!

e Simple technology apd small land holdings — 1 ha per farmekyvs
600 ha on some KZN farms!

e EXxperts to assist with challenges: water, low-cost irrigation,
appropriate technglogies for massive food production

Need Increased Investment, Committed Eficient users of land

Flanders-SA Coop Agreement — huge injection /- R536m over 5 years;
pilot projects for latef roll-out

Belgium: Wallonya pigs and cattle project shows\remarkable results
Denmark and S¥veden investigating Aquaculture iR NE KZN
Belarus engaging on agricultural markets and mechanization
Fujtan Provirice China Mushroom and Rice Project started July2005
e 2005/6. 30 sites, 70 000 sub-strates, 52.5t harvestedy besrefiting 2000

2006/7W8trates, 750t harvest, befiefiting 30 000
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KZN STATE OF THE PROVINCE 2006

ransport Corfidor Developmen
e Lebombo Spatial Development Inityative linked to P700 —sgntinuing
e RaWlink revitalisation around f offs, link Richards Bay — Viyheid
Water, Sanitatiopt Energy — Comprehensive Plan
e/ Challenge Backlog R10.7b vs MIG R4b tp 2009: 98% spent
e Project Management Units in all Districts
Operatign Mbo — Massification Projects

e Joint Project Plannihg and Implementation,\Geographic Integration and
Coordination towardg poverty eradication, developrent & quality of life

e Initial Focus: Nkandla and Msinga implementation in 2006/7
Human Resource Developmen

e ICT expanglaon — X5 for learning;

@oledged 7-Ruistrict labs 20 computers Voda oAT subsidy 100 schools
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24 APEX PRIORITIES AND PROJECTS

BUSINESS UNUSUAL: TO SPEED UP CHANGE
Feb 2008 Pres. Mbeki State of the Nation: In Government’s Programme of Action
ECONOMIC CLUSTER

1. IPAP: Industrial Policy Action Plan: dti and Economic Sector Departments
e Urgently Finalise and Implement Customised Sector Strategies (CSP’s)
e R5b New Incentives in Budget: R2b Direct, R3b Indirect Tax incentives
2. Set up INVESTMENT CALL CENTRE: dti/TISA, GCIS Awareness campaign
e Speed up strategic applications: escalate to Minister, President if > 3 months
3. Speed up ICT INITIATIVES for Cheap Platforms: Sentech, Infraco
e Increase Broadband & ICT use: Address Infrastructure, Cost, Access Issues
e Implement Sentech Wireless Broadband Phase 1
e Begin Uhuru Unet Submarine Cable construction
e Benchmark Telecom Costs with comparator countries

Natgrowth 2008
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24 APEX PRIORITIES AND PROJECTS

Implement Intensive Campaign on ENERGY SECURITY: DME, DPE, Eskom
Intensify Supply and Diversification Projects: R300b, increased costs
Massive Permanent Savings Campaign by Households and Industry -10%
Resolve Organisation Problems on SKILLS Development: DoL / DoE Jointly
Address SETA, University & FET capacity and operational issues

DoL/DoE Jointly to address issues & report in terms of ASGISA/JIPSA/HRDS
Mobilise Private Sector, Professional Bodies, Trade Unions to contribute
Resource POOR SCHOOLS & Monitor Learning Outcomes: DoE, Social Cluster
Package: Appropriate Books & Materials for Teachers & Learners

National to manage procurement, distribution and monitoring

Provinces to arrange support staff, assist with management

Natgrowth 2008
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24 APEX PRIORITIES AND PROJECTS

Speed up LAND AND AGRARIAN REFORM: doa & Land Affairs
Speed up Land Acquisition for Redistribution: Clear Logjams including
Land Bank Capital, MAFISA Operation, Financial Charter leverage
Ensure Intensive Training and Assistance for “new” farmers

SOCIAL CLUSTER

WAR AGAINST POVERTY: WAR ROOM: dsd with dplg, Prov, Local, dpsa,
doa&l, dpw, health, NT, Stats SA — project team to assess, plan & coordinate

Medium-term: Comprehensive anti-poverty strategy & implementation
plan, with broad consultation and agreement on issues eg. poverty datum line

Interim Campaign: Utilising existing CDW'’s, social workers, community
and home-based care workers, constituency offices, councillors and NGO's:
Identify households and people in dire poverty and provide existing
support: eg. social grants, “distress” grants, food parcels, school feeding, agric
starter packs, micro-finance, SMME assistance, EPWP etc.

Natgrowth 2008
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24 APEX PRIORITIES AND PROJECTS

SELF-EMPLOYMENT initiatives in 2" Economy: Jobs for Growth Pgm: doa
using IDT, working with dti, dwaf, deat, dol and others

Massive Campaign: micro-enterprises & coops, esp. women in rural areas

Massive Learnerships and PWP’s for Youth: facilitate job market entry in
addition to work by SETA's, FET's, EPWP, IPIP: Industrial Participation Pgms

Dol to audit impact of learnerships & ratchet up with business

DPW to expand programmes eg rehab gov buildings, eradicate mud schools

. Speed up COMMUNITY INFRASTRUCTURE Programme: Social Cluster

Intensify campaign to meet 2014 targets for universal access: water,
sanitation and electricity

. Ratchet up ECD: Early Childhood Development Programme: dsd, doe, health

Massively speed up implementation, expand trained staff, double number
of sites and child beneficiaries by end 2009.

Natgrowth 2008
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24 APEX PRIORITIES AND PROJECTS

12. Intensify campaign on COMMUNICABLE DISEASES: doh, dsd, others
e Implement updated HIV and Aids strategy

e Intensify campaign against TB strains and other diseases

13. Assistance to SME’s including Gov Procurement: dti, NT, dol, PO

e Ensure preferential procurement thru set asides

e Ensure payment within 30 days thru a call centre

e Complete regulatory assessment for SME’s

e Recapitalise Khula

e Assessment by dti, dol, PO

14. Implement Special SOCIAL COHESION Campaigns: doe, dac

e National Symbols and School Pledge campaigns

e Geographic Names Council: hearings municipality names within 24 mths

Natgrowth 2008
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24 APEX PRIORITIES AND PROJECTS

GOVERNANCE AND ADMINISTRATION CLUSTER

. Regularise EMPLOYMENT & KPA'’S at designated levels: dpsa, dplg, OPSC

Fill Vacancies within 6 mths esp DG, DDG, COO, CFO, MM
Sign KPA’s 2 months before financial year-end: all SMS members

. Ensure INTEGRATED PLANNING across all Spheres: PO

Complete Road Map on setting up Planning Capacity
Continue implementation of NSDP/PGDS/IDP alignment

. Improve CIVIC SERVICES: dha, dti, and others

Ensure services massively improved eg. ID’s, Passports, Work Permits
Dha, dti Improve capacity: fill vacancies, new systems, root out corruption

Natgrowth 2008
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24 APEX PRIORITIES AND PROJECTS

JCPS: JUSTICE, CRIME PREVENTION & PROTECTION SERVICES CLUSTER

18.

19.

Implement Special Crime Combating & Security Initiatives: JCPS
Revamp Criminal Justice System: JCPS to oversee

Each Police Station to focus on 2-3 serious crimes impacting on other
crimes including against women and children: SAPS

Intensify action against Organised Crime & Corruption: SAPS, NPA, NIA to
strengthen cooperation

Reduce number of cases pending Trial by 3026 by 2009:

Use ex-magistrates, additional contract prosecutors, legal aid reps, admin
support to finalise cases

Improve Cash Flow management: take advantage of plea-bargaining,
alternative sentencing, diversion

Align work on screening between SAPS and NPA with CJS Review

Natgrowth 2008
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24 APEX PRIORITIES AND PROJECTS

JCPS: JUSTICE, CRIME PREVENTION & PROTECTION SERVICES CLUSTER
20. Partnerships and Communication on Fighting Crime: JCPS & GCIS

e Intensify work with Business Against Crime BAC & others, including

e New mandates and resourcing for CPF’s: Community Policing Forums

e Implement Comprehensive Communication strategy to improve
community partnerships and enhance public confidence

IRPS: INTERNATIONAL RELATIONS, PEACE & SECURITY CLUSTER

21. Continue to facilitate resolution of Political Challenges in ZIMBABWE.:
ensure capacity within PO, dfa & agencies as mandated by SADC

e Ensure main issues resolved by 2008 election
e Work with SADC on reconstruction

Natgrowth 2008
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24 APEX PRIORITIES AND PROJECTS

IRPS: INTERNATIONAL RELATIONS, PEACE & SECURITY CLUSTER
22. Consolidate advances re Peace and Reconstruction in DRC: dfa

e As part of Africa and South Agendas regular contact with DRC by dfa, po,
dplg, dpe, dpsa to monitor progress and assist

23. Intensify ECONOMIC Diplomacy and Communication: dfa, dti, deat, NT,
GCIS, with partners eg.: IMC, SA Tourism, LOC, IITC to coordinate

e Implement comprehensive strategy to attract FDI

e Improve access to and diversity of global markets

e Expand Tourism and improve country’s international image

24. Increase SANDF intake of young trainees: JCPS, Defense, SANDF

e Gradually Increase intake from 4000 to 10 00O per year to rejuvenate SANDF
and provide young people with technical and social skills

Natgrowth 2008
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ANC POLOKWANE RESOLUTIONS

L

CONTENTS
Organisational Renewal
Social Transformation
Economic Transformation
Climate Change
Rural Development, Land Reform and Agrarian Change
Transformation of State and Governance
Peace and Stabllity
International Relations
Communications and the battle of ideas

Natgrowth 2008
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3. Economic Transformation

1. To build the strategic, organisational and technical capacities of government
with a view to a democratic developmental state, through:

1.1 A strengthened role for the central organs of state, including through the
creation of an institutional centre for government-wide economic
planning with the necessary resources and authority to prepare and
Implement long and medium term economic and development planning.

1.2 The integration, harmonisation and alignment of planning and
Implementation across all three spheres of government, and with the
development finance institutions and state-owned enterprises,
including through the development of coherent inter-sectoral plans at
national level and the alignment of local implementation in terms of the IDPs
of metro, district and local municipalities.

1.3 Building the human capacity of the state
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3. Economic Transformation

1.4 ...lead the development of dynamic and globally integrated economic
sectors.

1.5 ...maintain strategic role in shaping the key sectors of the economy,
Including the mineral and energy complex and the national transport and
logistics system. over-riding objective: to intervene strategically in these
sectors to drive the growth, development and transformation of the structure of

our economy.

1.6 ...ensure that our national resource endowments, including land, water,
minerals and marine resources are exploited to effectively maximise the
growth, development and employment potential embedded in such
national assets, and not purely for profit maximisation.
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3. Economic Transformation

1.7 Strengthening the role of state-owned enterprises and ensuring that,
whilst remaining financially viable, SOEs, agencies and utilities — as well as
companies in which the state has significant shareholding — respond to a
clearly defined public mandate and act in terms of our overarching
Industrial policy and economic transformation objectives.

1.8 Building and strengthening development finance institutions, as well as
non-financial institutions, which are accessible to the people, and which are
able to effectively channel financial and institutional resources towards a
variety of economic transformation objectives, including industrial diversification
and development, small businesses and cooperatives, small-scale agriculture,
micro-enterprises and local and regional economic development, and the
empowerment of youth and women.
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3. Economic Transformation

1.9 The building of small and micro enterprises is also a critical developmental
challenge, which requires the state to deploy resources to build capacity and
Institutions. The mobilisation of small businesses into cooperative
organisations is a critical part of the solutions to this challenge. So is the
education of our people in entrepreneurial skills, the provision of financial
support and training to small businesses. At the same time we should ensure
that fundamental worker rights are protected in small enterprise.

1.10 Building the capacity of the state to mobilise the people as a whole,
especially the poor, to act as their own liberators through participatory and
representative democracy.
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3. Economic Transformation

2. To pursue a programme of economic transformation based on the following
pillars:

2.1 Making the creation of decent work opportunities the primary focus of
economic policies. This central objective should be reflected in the terms of
reference of development finance institutions, bodies such as the Competition
Commission, the terms of public procurement and public incentives, the
sequencing of industrial and trade policy reforms and our sustainable
macroeconomic policy stance.

2.2 Accelerating shared economic growth by:

[] Acting decisively to address the most significant obstacles that limit the
pace of economic growth and intervening for a more equitable growth path.
[] Continuing to roll out a state-led infrastructure investment

programme, and promoting strategic investments in productive activities
with the aim of diversifying the economy and building towards investment

25%0.
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3. Economic Transformation

2.3 Transforming the structures of production and ownership, including

H

through:

Active and well-resourced industrial and trade policy aimed at
creating decent work through expansion of labour absorbing sectors,
diversifying our industrial and services base, pursuing an active
beneficiation strategy, building sustainable export industries, and expanding
production for domestic and regional consumption. In general, industrial
policy should lead our overall approach to sector development, whilst
trade policy should play a supporting role and be sensitive to employment
outcomes.

Broad-based BEE aimed at broadening and deracialising the
ownership and control of productive assets by black people, women and
youth, promoting new black enterprises which are engaged in the
production of goods and services, building the skills required by the economy
and advancing employment equity in every area of work and economic

ur.
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3. Economic Transformation

[l

L]

Anti-monopoly and anti-concentration policy aimed at creating
competitive markets, broadening ownership and participation by our people,
addressing monopoly pricing and other forms of rent-seeking and anti-
competitive behaviour and overcoming barriers to entry that inhibit the
growth of small enterprises, including strategies to increase competition by
promoting the emergence of new players in both South Africa and the SADC
region.

Many of our monopolies are based on the nation's natural resources
and we must find ways and means to intervene, including through state
custody of these resources on behalf of the people and regulation to ensure
competitive pricing of inputs for our downstream manufacturing sector.
Furthermore, the small size and relative isolation of our economy leads to
monopolies in certain sectors which could be overcome by increasing
regional economic integration with Southern Africa and the continent as a
whole.

Policies that promote and sustain small business, micro-enterprises,
small scale agriculture and cooperative forms of ownership by providing
financial and non-financial resources and building institutions that can

IS Iy access and develop these sectors. <18




3. Economic Transformation

2.4 A comprehensive and clear rural development
strategy, which builds the potential for rural
sustainable livelihoods, particularly for African
women, as part of an overarching vision of rural
development. Strong interventions in the private
land market combined with better use of state
land for social and economic objectives, must
transform the patterns of land ownership and
agrarian production, with a view to restructuring
and deracialising the agricultural sector.

2.5 Overcoming spatial patterns of economic
marginalisation and fragmentation and reversing
the geography of apartheid in both urban and
rural areas.
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3. Economic Transformation

2.6 Expanding the opportunities for sustainable livelihoods and supporting the

growth of second economy activities in urban centres through better access
to the centres of economic growth and through financial and institutional
support for cooperatives and micro-enterprise.

2.7 Directly absorbing the unemployed through:

[

[l

Labour intensive production methods and procurement policies.

A significant expansion of the public works programmes linked to
the expansion of economic infrastructure and meeting social needs with home-
based care and early childhood development on a massive scale.

A much larger national youth service and ensuring the linkage of
Industrial strategy with key youth development programmes in the form of an
Integrated Youth Development Strategy.

Programmes that target the employment of women.
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3. Economic Transformation

2.8 Expanding the social wage by:
[] Ensuring universal and subsidised access to basic services, health
care, affordable transport and access to government information.

[] Free and compulsory education and ongoing campaigns for adult
literacy.

[] Maintaining and where appropriate expanding the provision of social
grants and finding ways and means of alleviating the burden of low income
earners.

2.9 Investing in priority skills and education, including through:
[] Improving our performance in maths, science and technology.

[] Significantly expanding the resources devoted to our capacity as a
people for knowledge production and expanding the resources devoted to
Innovation and research, including through an innovation management
framework which includes the promotion and development of indigenous

hkiuietige. 221




3. Economic Transformation

[l

Improving our entrepreneurial, business and financial skills, and
building our public and project management capacities.

Reviving the role state-owned enterprises in skills development and
training, and building partnerships between the state, parastatals, the union
movement and the private sector in the quest to improve skills.

Placing Further Education and Training colleges at the centre of a
popular drive to transfer skills to our people including by providing these
institutions with more resources, and scaling-up dedicated bursary schemes
to popularise and subsidise attendance at FET institutions.
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3. Economic Transformation

2.10 The use of natural resources of which the state is the custodian on behalf
of the people, including our minerals, water, marine resources in a manner that
promotes the sustainability and development of local communities and
also realises the economic and social needs of the whole nation.

In this regard, we must continue to strengthen the implementation of the Mineral
and Petroleum Resources Development Act (MPRDA), which seeks to realise
some of these goals. Our programme must also deepen the linkages of the
mineral sector to the national economy through beneficiation of these

resources and creating supplier and service industries around the minerals
sector.

2.11 Ensuring a security of supply of energy resources, and pursing an energy
mix that includes clean and renewable sources to meet the demands of our

fast growing economy without compromising our commitment to sustainable
development.
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3. Economic Transformation

2.12

2.13

2.14

Integration of the South African economy on a fair and equitable basis
with the economies in the Southern African region and building stronger
economic linkages across the continent of Africa as a whole as a basis
for increasing our market size through deepened economic integration.

Participating in world trade, pursuing strategic partnerships with
countries of the south and agitating for a fairer world trade system. In
particular, this means ensuring policy space to find new opportunities for
employment should not be compromised. The position adopted by
South Africa in global trade reform talks must continue to emphasise the
need to retain policy space on tariffs and industry protection for
developing countries and avoid obligations to significantly liberalise
our manufacturing or services sector.

Macro-economic policies that support and sustain growth, job
creation and poverty eradication on a sustainable basis.
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3. Economic Transformation

3 To enhance the capacity of the African National Congress to monitor and
evaluate the implementation of economic policy, including through:

L] Establishing dedicated capacity, with the requisite resources, to monitor
policy implementation and conduct ongoing assessment and engagement
around economic policy issues, at national, provincial and regional level.

L] A national programme of economic literacy for ANC members.

4 To take the lead in mobilising and uniting all South Africans around
our common vision of economic transformation.
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2. Soclal Transformation Recommendations

13 We must reaffirm the Freedom Charter as a premise

14 That a comprehensive social security net provides a targeted and
iImpeccable approach in eradicating poverty and unemployment.

15 We develop a minimum common basis on all social security intervention
programmes by all departments.

16 Equalisation of opportunities, lifelong learning, economic opportunities for
persons with disabilities.

17 Grants must not create dependency and thus must be linked to economic
activity.

18 We must accelerate all our programmes in pursuit of the Millennium
Development Goals.

19 We must establish a mandatory system of retirement fund and establish a
broad-based retirement fund that covers low-income groups.

20 Strengthen collaboration between the departments of Education and Social
Development and other departments in Early Childhood Development (ECD).
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2. Soclal Transformation Recommendations

21 Low cost retirement fund be created.

22 Child support grants be gradually extended to 18 years.

23 Pensionable age must be equalised and be set at 60 years.

24 Coordinated national drug campaign be intensified to fight substance abuse.

CHILDREN
25 The best interest of the child should be paramount, with child-headed
households as priority for protection and care.

EDUCATION AND HEALTH
52 The two key priorities of the ANC for the next years.
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2. Soclal Transformation Recommendations

HOUSING

70

/1
72
73
74

75

76

77

Interventions in the housing industry and residential property market to curb
the spiraling cost of construction input prices — including the cost of
material development and supply.

...appropriate legislation to prevent mushrooming informal settlements.
Provision of housing should include alternative housing such as rental stock.
...central planning approach for directing resource allocation, distribution
and overall coordinated response to human settlements.

We restructure the funding mechanism and consolidate all housing-
related grants and funding streams.

In order to deal effectively with the challenges of human settlements, land
acquisition be accelerated through a dedicated Housing Development
Agency.

A once-off injection of resources and an extraordinary effort be considered
for fast-tracking delivery of housing to make a visible impact on poverty.
Government considers assisting people with building material to encourage
self involvement in the provision of housing needs. This will respond to
specific conditions that prevail in rural areas, for example.




2. Soclal Transformation Recommendations

LAND AND AGRICULTURE

78 The state must, with immediate effect, regulate but not prohibit ownership of
land by non-South Africans. This regulation should take into account the

country's commitment to land reform, restitution, redistribution and access to
land.

79 The state and mandated entities must exercise their legal right to
expropriate property in the public interest for public purpose.
Compensation shall be awarded in accordance with the constitution with special
emphasis on equity, redress and social justice. All legislation pertaining to
expropriation must be aligned with the constitution.

80 We should discard the market-driven land reform and immediately
review the principle of willing-seller, willing-buyer so as to accelerate
equitable distribution of land.
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2. Soclal Transformation Recommendations

LAND AND AGRICULTURE

81

82
83

384

85

Review the adequacy of post-settlement support in all land reform
programmes.

The management and control of state land must be under one department.
We reaffirm the 51st Conference resolution on a land audit and resolve that it
should be conducted within the next 18 months.

The allocation of customary land be democratised and should not only be
the preserve of the traditional leaders.

That redundant land belonging to SOEs and municipalities be transferred for

low cost housing.
Also See

SOCIAL COHESION THROUGH HERITAGE, ARTS AND CULTURE, SPORTS AND

RECREATION including Local Government funding for Arts and Culture

WATER, FORESTRY AND SANITATION
YOUTH DEVELOPMENT

WOMENS ISSUES

MK VETERANS
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ANC POLOKWANE RESOLUTIONS

4. Climate Change
Set a target for the reduction of greenhouse gas emissions

a) energy efficiency improvements in industry, in households and by setting
vehicle fuel efficiency standards;

diversifying energy sources away from coal, including through nuclear
energy and renewables — especially solar power;

putting a price on the emission of carbon dioxide and other greenhouse gases;

allocating significant additional resources for the research and
development of innovative clean and low-carbon technologies, including by
retrofitting existing technologies;

further exploration and development of carbon capture and storage methods;
Introduction of a tariff system that promotes the efficient use of electricity;

the promotion of affordable public transport, the expansion of rail
logistics and the reversal of the apartheid spatial legacy.
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ANC POLOKWANE RESOLUTIONS

4. Climate Change
5. The hydroelectric potential of SADC region should be included in our plans.

6. Ensure the economy benefits from the global growth potential of the
renewable energy sector, including through the provision of incentives

7 Move to an energy efficient economy should take due regard of the
Imperative to create jobs. Consideration to a green jobs programme.

8. Mandatory national energy efficiency programme. Industrial and
commercial buildings have particular potential for efficiency improvements.
The government, as a huge consumer of electricity, has a special
responsibility

9. Encourage further and increased efforts to raise public awareness about
energy saving. Energy saved reduces both greenhouse gases and the need to
build new power plants.

14. Build partnerships between state institutions, business, trade unions, civil
society and communities to address these challenges together.
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ANC POLOKWANE RESOLUTIONS

5. Rural Development, Land Reform and Agrarian Change

1 Embark on an integrated programme of rural development, land reform
and agrarian change based on the following pillars

a) The provision of social and economic infrastructure and the extension of
quality government services, particularly health and education, to rural
areas.

b) Fundamental changes in the patterns of land ownership through the
redistribution of 30%6 of agricultural land before 2014. This must include
comprehensive support programmes with proper monitoring mechanisms
to ensure sustainable improvements in livelihoods for the rural poor, farm
workers, farm-dwellers and small farmers, especially women.

c) Agrarian change with a view to supporting subsistence food production,
expanding the role and productivity of modern small-holder farming and
maintaining a vibrant and competitive agricultural sector.

d) Defending and advancing the rights and economic position of farm
workers and farm-dwellers, including through improved organisation and
better enforcement of existing laws. SEE ALSO 2-14.




ANC POLOKWANE RESOLUTIONS

5. Transformation of State and Governance
Floor-crossing should be abolished

drive the process of the unification of the administration in the three spheres of
government in a Single Public Service.

TRANSFORMATION OF THE JUDICIARY: A single, integrated, accessible
and affordable court system

REVIEW OF PROVINCIAL AND LOCAL GOVERNMENT: ANC summit to
formulate an input into process to develop a White Paper on Provincial
Government and to review the Local Government White Paper.

ETHICS AND INTEGRITY: Lead by example
POST EMPLOYMENT OF PUBLIC OFFICIALS: Rules Framework needed

DEFENDING THE DEMOCRATIC STATE: Right to protest respecting
democratic institutions and public property

WOMEN’S MINISTRY: To be seriously considered
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ANC POLOKWANE RESOLUTIONS

6. Peace and Stability
Single police service
Community safety forums
Crime prevention and mass mobilisation
Single integrated Judiciary
Military Veterans
Immigration and Refugees
Policing Functions of Traditional Authorities
Private Security Companies
Intelligence
Corrections
Children
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ANC POLOKWANE RESOLUTIONS

6. International Relations
AFRICAN UNION
SADC
SADPA: DEVELOPMENT PARTNERSHIP
STRATEGIC PARTNERSHIP
ECONOMIC DIPLOMACY
BUSINESS CODE OF CONDUCT IN THE CONTINENT
OTHER ISSUES
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ANC STRATEGY AND TACTICS; ADOPTED DEC 2007

35

46.

47.
48.

49.

NATIONAL DEMOCRATIC REVOLUTION: NDR

Seeks to build a society based on the best in human civilisation in terms of
political and human freedoms, socio-economic rights, value systems & identity.

Founded on a thriving economy the structure of which should reflect the
natural endowments of the country & the creativity that a skilled population can
offer. It requires de-racialisation of ownership and control of wealth,
management and the professions.

high premium on redistribution of land in both urban and rural areas

requires as efficient a market as possible...a state able to use its capacities to
direct national development through fiscal redistribution, utilisation of State-
owned Enterprises and effective regulation

mixed economy, with state, co-operative and other forms of social ownership,
and private capital... encourage socially beneficial conduct with fair returns

. continually implement integrated anti-poverty programmes
. Improving quality of life for all
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ANC STRATEGY AND TACTICS; ADOPTED DEC 2007

59. Developmental state to guide national economic development and mobilise
domestic and foreign capital and other social partners to achieve this goal.

60. places the needs of the poor and social issues such as health care,
education and a social safety net at the top of the national agenda; intense
role of the state in economic life; pursuit of full employment; quest for

equality; strong partnership with the trade union movement; and
promotion of international solidarity.

89. The critical questions: is society mobilised for faster progress!
Accelerated and shared growth

194. an integrated and growing economy from which all can benefit.

195. macro-economic balances that support sustainable growth & development

196. Industrial strategy: addresses constraints to investment, an economy that
Is characterised by high levels of manufacturing activity, modern services,
expanding trade, cutting edge technology and a vibrant small
business and co-operative sector.

238



ANC STRATEGY AND TACTICS; ADOPTED DEC 2007

197. focus on creating decent jobs & improving quality of life for workers.

198. government will intensify broad-based programmes to empower those
previously excluded

Macrosocial tasks — meeting social needs
Social Cohesion

Safety and Security

Conclusions

229 The ANC is confident that South Africans will persist in building an enduring
national partnership further to change our country for the better. Working
together with them, we shall spare neither strength nor courage, until the
strategic objective has been attained.

230 The struggle continues!
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ANC POLOKWANE RESOLUTIONS

7. Communications and the battle of ideas
Restore Unity and coherence of the movement: communication campaign
Battle of Ideas: vigorously communicate outlook vs mainstream media
Internal Communication Capacity
Government Communications
Regulatory Capacity: ICASA
Media Freedom
Media Appeals Tribunal
Public Broadcasting: increase funding from 2 to 60% by 2014
Governance of Internet
Disability
Gender
Adverse Impact of Advertising
2010: Digital Roll-out
Sentech
Media Development Diversity Agency
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ASGISA:
ACCELERATED AND SHARED GROWTH INITIATIVE FOR SOUTH AFRICA

AIMS
e« To Halve Unemployment and Poverty by 2014
e To Increase Sustainable Shared Growth to
 Average 4.5% 2006-2009
e Average 6% 2010-2014
e To Increase Investment to 25% of GDP
Overcoming
Binding Constraints
With Focused Joint

Strategic Initiatives
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6.
Bud%et Management, Under-spending, Indecisiveness

ASGISA OVERVIEW

OVERCOME BINDING CONSTRAINTS
To Sustainable Shared Growth

Macro-Economic Imbalances: Currency Volatility and Level,
Imbalances in Growth & Trade, Continuing Poverty & Unemployment

National Logistics System and Infrastructure Backlogs: Inefficiencies,
Bottlenecks and High Costs eg. Transport, Telecoms, Energy

Skills Shortages eg. Financial, Management, Technical, Engineering,
Project Management, Artisans, Town Planners

Industrial and Sector Inefficiency, High Costs, Limited Competition,
Low/Unbalanced Growth and Employment, Spatial Development

Regulatory Burden on Business & SMME’s, High Costs of doing Business,
Lack of Integration between 1t & 2"d Economies

Public Administration, State Capacity and Strategic Leadership eqg.
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ASGISA INITIATIVES: OVERVIEW

MACRO-ECONOMIC INITIATIVES: Balanced Fiscal and Monetary
Strategies for High Growth, Employment, Investment, Low Inflation,
Stable and Competitive Rand

INFRASTRUCTURE INVESTMENT: Public Sector R580b 4 Years 2006/7-2011,
Stimulating Private Sector Investment

. SKILLS AND EDUCATION INITIATIVES eg. JIPSA: Joint Initiative for Priority
Skills Acquisition; Education and Labour initiatives

SECTOR STRATEGIES AND INDUSTRIAL POLICY: Focused initiatives for
Growth, Job Creation, Cost Reduction & Competitiveness

SECOND ECONOMY INTEGRATION INITIATIVES eg. Expanding the
Scope and Impact of EPWP, BBBEE, SMME’s and Cooperatives

PUBLIC ADMINISTRATION IMPROVEMENT: Improving State Capacity
and Strategic Leadership in all 3 Spheres eq. Siyenza Manje
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ASGISA INITIATIVES: PROGRESS REPORT SUMMARY 2006

A. MACRO-ECONOMIC Initiatives: Balanced Fiscal & Monetary Strategies
e Need to Enhance Growth: 2006 5%; 2007 5.1%7? 2008 Challenges 4%?
e Need More & Better Jobs: 2005- Mar 2007 +1.2m; Big Gap, Low Pay

B. INFRASTRUCTURE INVESTMENT by Public Sector: R580b over 4 Years

e |nvestmentincreased to 21% GDP 2007; Still Under-spending

e Need to Accelerate and Improve expenditure management

C. SKILLS & EDUCATION: JIPSA, Education and Labour Initiatives
 Need More Skilled People More Quickly

D. SECTOR & INDUSTRIAL STRATEGIES: Growth, Jobs & Competitiveness
 Need to Implement effectively

E. SECOND ECONOMY INITIATIVES: eg. EPWP, BBBEE, SMME’s, Coops
 Need More Ambitious Targets, Direct and Decisive Initiatives

F. PUBLIC ADMINISTRATION, State Capacity and Strategic Leadership

< Need to Improve in all 3 Spheres
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ASGISA INITIATIVES: OVERVIEW PROGRESS 2006/7

v [
A. MACRO-ECONOMIC INITIATIVES: Accelerate Progress m
e Currency Stability and Competitiveness: Some progress
« |[nflation > target 6%: Higher Interest rates slow Growth
e Fiscal Expansion, Effective Budget Management: Need to improve
e Enhance Growth 2006: 5%; 2007 down to 4.5%? 20087
e |ncrease Employment: +1m Jobs 2005-06; Mar 2007: 0.19m Jobs
e Big Gap: Unemployment Official 25.5% 4.3m; Broad 38.3% 7.8m
e 2007/8: MORE & BETTER JOBS: Working Poor >50% below R2600 pm

B. INFRASTRUCTURE INVESTMENT: R580b 4 Years: Improve

e 56% Government — National, Provincial and Local

e 37% SOE’s — Eskom >R100b now>R300b, Transnet R46b, others
e 4% DFI's — Development Finance Institutions

e 3% PPP’s - Public-Private Partnerships

e Total Investment increased to 21% GDP 2007: near 25% Target

e Expenditure improved to >45% Budget Sep 07: Still Under-spending
e 2007/8 ACCELERATE AND IMPROVE expenditure management

e
6
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C. SKILLS AND EDUCATION INITIATIVES: Bridge Major Skills Gaps
e JIPSA: Joint Initiative for Priority Skills Acquisition
e Siyenza Manje deploy experts, transfer skills
e Education: Improve Quality, Maths & Science, FET & ABET upgrades

e Labour: New National Skills Development Strategy, Employment
Systems, Career Guidance: Streamline, Integrate

e 2007/8: NEED MORE SKILLS MORE QUICKLY

D. SECTOR AND INDUSTRIAL STRATEGIES: Implement Effectively
e 12 Priority Sectors with Growth and Employment Potential:
e Top 3 Sectors: Tourism, Biofuels, BPO&O/ Call Centres

e 4 lead Sectors: Auto, Forestry Products, Chemicals, Capital EQuipment

e 5+ Other Sectors: eg. Agro-processing, Appliances, Clothing & Textiles,
Metals, Creative, Social & Community Sectors

e |ndustrial Policy: Cost Reduction, Competitiveness and Efficiency
e Balanced Spatial Development
e 2007/8: NEED TO BE IMPLEMENTED EFFECTIVELY

e
6
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E. SECOND ECONOMY INITIATIVES: ACKNOWLEDGE LITTLE PROGRESS
< More Ambitious Targets & Initiatives; Focus on Poor, Women, Youth
e Expand EPWP jobs in infrastructure and Social Services
e Support Micro Enterprises and Cooperatives, Ease Participation

e Unlock assets: land access and use, agriculture, skills
- BBBEE: implement to benefit majority m

= 2007/8: MORE DIRECT MASSIFICATION AND INTEGRATIONM

F. PUBLIC ADMINISTRATION Improve State Capacity & Strategic Leadership
e Capacity Reviews: Continue Support and Improvement

e Local Government to avoid negative impact on jobs

e Economic Services Improving through DPSA, dti, Provinces, Local

e Development Finance Institution Reviews Delivery: 5 Year Strategic
Agenda to Improve

e RIA: Regulatory Impact Assessments and improvement Fan

e Gaps: Financial, Technical, Health & Education Management ‘/’/iz i%
~

= 200//8: SPECIFIC AREAS TO IMPROVE DELIVERY ©

e
6
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ASGISA B. INFRASTRUCTURE INVESTMENT: MIXED PROGRESS

e Public Investment Increasing from 4% to 6% towards 8% of GDP
Budget MTEF 2007-2010/11 increased to +/- R481b

e Government 56% Mixed Progress: Sep 2007 +/- 45% of Budget;
National, Provincial and Local Grants: Roads, water, energy, housing,
schools, clinics, business centres, sports facilities, multi-purpose community
centres, police stations, courts, correctional facilities

e Public Enterprises 412 Eskom >R100b Now >R300b, Transnet >R50b
Petronet, ACSA, Sanroads etc.

e PPP’s 3%06: Government Share to leverage Private Sector Investment

e Electronic communication: broadband, reduce telecom costs, submarine
cable, subsidies for telecom and labour-intensive businesses in poor areas

e World Cup 2010: R17.4b +R2b Integrated Plan Progressing
. R8.4b Stadia: 10 new or improved
. R9b Transport, access and environs

e Other: eg. R & D facilities, PPP modalities

g#omgmise spin-off impact eg. For Supply chain, Businesses and BBBEE
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ASGISA B. INFRASTRUCTURE INVESTMENT: MIXED PROGRESS

Plus Special Provincial Projects - finalising implementation plans eg.
« E Cape: Mzimvubu Dev Zone: Catchment, Timber industries development
« N Cape: Diamond and gemstone jewellery project
 Bio-fuels projects: F State, N Cape, N West, E Cape, KZN
« Limpopo: Mokopane Water, De Hoop Dam, Dilokong Platinum Corridor
« Mpumalanga: Moloto Corridor Rail project, Maputo Corridor
 Gauteng: Joburg International Logistics Hub and IDZ
« KZN: Dube Trade Port, King Shaka Airport, Makhathini Cassava & Sugar
* N West/N Cape: National Livestock project
« N Cape: Proposed SKA: Square Kilometer Array and linked projects

« W Cape: Cape Flats Infrastructure projects (Other?)
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ASGISA PROGRESS: SOE INFRASTRUCTURE

ACSA Key Projects and Capex geared towards 2010

- Durban: New King Shaka Airport at Dube Trade Port

- Upgrades: OR Thambo, Cape Town, PE, others

- Expansions: Domestic and International Air transport services
SOE’s improving Capacity and Supplier Development plans
TRANSNET R12b by March 07 delayed by COEGA and C Town EIA
ESKOM Spent R6.7b of R8b by Sep 06.
REDS: Regional Electricity Distributors: Cabinet approved 6. Key Issues:

- Transfer of assets from Eskom and Municipalities

- Investment Strategy

- Pricing System

- Maintenance backlog +/- R5b vs outage cost R2.9-8.6b

- Electrification current 73%: priority towards 100% target by 2010
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ASGISA PROGRESS: OTHER INFRASTRUCTURE PROJECTS

ICT: R627m for Infraco to buy Eskom/Transtel assets and improve
Broadband

GAUTRAIN Ph 1 started ORT-Sandton-Midrand to be completed by 2010;
58800 Direct Jobs, substantial indirect income, trade, engineering benefits

TAXI RECAP lagging 10 000 target — priority to cover 80% by 2009
MOLOTO Rail Corridor lagging — feasibility Nov 2007

CAPE FLATS Projects slow, coordinate funds eg. for Public Transport
links, upgrading human settlements, Athlone Stadium, Klipfontein Corridor

ROADS/EPWP to be expanded: R15b over 5 years? 47350 jobs in 2005/6;
Improve capacity esp engineers and tehnicians — 50% vacancies

OLIFANTS RIVER CATCHMENT, DE HOOP DAM by 2011 Delayed 6
months: Roads, Pipelines, Unlock Platinum potential in Sekhukhune Limpopo

MZIMVUBU DEV ZONE R21B: DWAF R9m to design water storage, transfer,
hydro-power for agriculture, agro-processing, tourism and integrated forestry;
R300m for ASGI-E Cape from Transkei Dev Fund to fund projects
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ASGISA PROGRESS: OTHER INFRASTRUCTURE PROJECTS

Sanitation 2010 targets in reach; R1.2b to eradicate buckets by Dec 07

Health improving; R47.1b in 2005/6, but some underspending eg.
Limpopo

Hospital Grants R2b: 4 complete EC, WC, Limpopo, Mpumalanga; 26
large projects underway: 3 Gauteng, 3 W Cape, 2 F State, 3
Mpumalanga, KZN

Education +15.5% pa FET & School programmes delayed to March 09
GUIDELINES AND RECOMMENDATIONS

Strateqgy: Holistic NIIP- National Integrated Infrastructure Programme
iIncluding SOE’s

M&E: Quarterly Reports

Priority: Project Implementation
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ASGISA D: 12+ PRIORITY SECTORS: MIXED PROGRESS

TOP 3 SECTORS
e Tourism and 20

ood Growth ahd\Plans: seemto-be on track

Forestry, Paper, Pulp, Wood/Products, Furniture

Chemicals, Petro-chemica)s, Plastics, Pharmaceiticals

Capital & Transport Gogds, Metal Products & Migeral Beneficiation
THER SECTORS

Infrastructure, Energy, Telecoms and EPWP/MIG

Transport: Efficient Commercial and Integrated Public\lTransport
gro-processing:/New Strategies pending

nufacturing: Clothing & Textiles, Mass-Market Goods X Mixed progress
e Trade, Exports and Retalil steady progress — New Strategies\pending
e Culturahhand Lreative Sectors — Mixed progress

e Socialand C unity Sectors — Mixed progress
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ASGISA PROGRESS: E1. SECOND ECONOMY INITIATIVES

Progress and Obstacles: Critical Challenges Remain

Broad Targets: esp to integrate unemployed Youth, and provide support for
individuals and households to achieve economic independence

Develop institutions to reach poor in remote rural areas — autonomous
innovative institutions with adequate mandates, funding and monitoring

Securing Adequate Resources — substantially improve planning and funding

Translating NSDP effectively into local IDP’s and PGDS’s to guide provision of
infrastructure, housing, services, welfare programmes esp former Bantustans

Public Employment Programmes +/- 150 000 jobs per year
Infrastructure created +/-70 000 full-time opportunities

Early Childhood and Home-based Care - Community Health Workers should
create 72 000 perm positions and 205 000 temp opportunities in 2007

National Youth Service expects to create 9000 of 10000 target inadeq. Funds
NYC and UYF 8350 volunteers with DEAT, DOT, Safety and Security

Working for Water has created 27 000 short-term jobs

Stats SA Labour Force Survey: +/-300 000 participants so far
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ASGISA PROGRESS: E2. SECOND ECONOMY INITIATIVES

Supporting entry into formal employment

62 000 unemployed registered for learnerships since April 2005 - over half the
target for March 2010

Over 162 000 unemployed trained in short courses through provincial DOL
UYF JOBS database places 500 p year — should expand to 2000 p year

100 Youth Advisory Centres established by UYF with DOL and Thusong
Service Centres (MPCC'’s). 350 000 youth helped to date

Way Forward
Second Economy targets too modest
Need to reach marginalised youth — majority of unemployed

Formal Employment creation+ 2/3 in retail and construction 2002-2006, but
these sectors comprise only 1/3 GDP and are cyclical - needs analysis

ASGISA Public Investment and Sector Programmes must provide a more
sustainable base for employment growth in the medium-term
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ASGISA PROGRESS: E2. SECOND ECONOMY INITIATIVES

Massification of Second Economy Initiatives

Public works could create required number of jobs, especially in
community services, agriculture and agro-processing

Massification of all 2"d Economy programmes: major institutional
challenges as modern government systems not designed to meet
needs of micro-enterprises or poor households esp remote rural areas

To change behaviour, Gov often has to initiate projects with holistic
support, but most economic programmes support projects driven by
companies or individuals with finance rather than new programmes

Coordination is difficult across departments and spheres

No single department is responsible for 2"d economy: Economic
departments focus on formal sector growth and social departments
focus on living standards rather than economic participation

If the Presidency were to drive 2"d Economy initiatives, it would need
capacity and a clearly designated structure
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ASGISA 2006 ANNUAL REPORT

FORWARD
 ASGISA on track towards key targets with common objectives and priorities
 Growth ave 4.5% 2004-09; towards 6% 2010-2014
« Employment strong > 500 000 jobs pa 2005-2006
 Much still needed to claim success especially
* Industrial and Sector Strategies to be well executed & increase exports
« Second Economy Strategies: more effective to include poor, esp youth
o State Capacity Improvement & responsiveness needed in all 3 spheres
 Challenges: Growth of 6% 2010-14 depends on removing bottlenecks
« Macroeconomic gains to be consolidated
* Infrastructural services need to improve considerably
 Education and Skills to produce more skilled people more quickly
* Investment to be targeted & efficient to generate growth and jobs
« Communication and Coordination needed between all stakeholders

257



ASGISA CONCLUSIONS

2006 LAUNCH DOCUMENT
. ASGISA to be fine-tuned, monitored and adjusted with expert review

. Basis to meet objectives, exceed Millennium Goals, radically reduce inequality
and virtually eliminate poverty with the support of the nation

. Does not replace comprehensive Growth and Development Strategies
2006 ANNUAL REPORT

. Considerable impact — Government should continue to drive

. Partners should continue and expand contributions

. Report provides platform to review and renew commitments

. Mindset shift and opportunities to fight poverty and unemployment

. Government, Business and SOE’s have scaled up to new vision ASGISA

. Real progress in accelerating growth and job creation

. 2"d Economy programmes need considerable development

. Opportunities for Faster Massification of existing programmes and projects
iIncluding public works smme development, community services

. New Challenges: to sustain and increase higher growth, ensure shared
. Prospects look brighter for all objectives
« __ASGISA will continue to illuminate the way forward
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ASGISA: JOBS FOR GROWTH INITIATIVE
BACKGROUND

A National Initiative managed by the Central Technical Unit at IDT
Aims: 300 000 new Enterprises to generate 1m sustainable Jobs
Comprehensive Implementation and Roll-out Plan in progress
Training of Facilitators and Community Based Organisations
Many enterprises will be cooperatives in poor rural areas
Target groups include Women, Youth and Poor in Rural Areas
Business viability and sustainability will be key
Funding allocations are not yet available

PROGRESS?
Not generally communicated: 40 000 Jobs in 2006/77?

Need Communication, Coordination and Viability Strategies
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ASGISA: PROVINCIAL AND LOCAL ROLLOUT STRATEGIES

O

Pro-Active-Strategic Leaderghip

Roll-out Initiatives — To all Provingial and Local Spherestand Sectors
oint National, Provincial, Local and\Sector Programmes

PGDS - Bring to Life! Iyhplement Programmes of Action

District GDS’s: Get Mpving! Beyond Simple “Alignment”

Local IDP’s, LED’s: Substantial Strategias, Programmes & Projects

Power Sector Strategies, Programmes, Prgjects and Partnerships

Broad Coordinagion, Communication and Paticipation

Address Key Skills and Bottlenecks

Management/ Financial and Technical Support\Services

Active Partperships: Multi-Stakeholder Forums, Agencies, Projects

d
d
dl
d
d
d
d
d
d
N
d

Ongoing Process: Working Groups, Live Action!
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ASGISA ROLL-OUT PROGRAME 2006-2010

Accelerate the -out of Broad-Rased Grow Development

iIng All Spheres and Secto

al, Provincial and Locdl: Integr
road-based Shared Growtji and Development

Roll-out: Programmes, Projects, Funding, BBBEE, SMME'’s, Skills, Jobs...
Effectiv

Implementation Pxocesses

Programmes of Actigh — Actions, Roles, Targets\Timeframes, Resources

Projects — Concrete,/Viable, Sustainable, High Impagt Results

Funding — Unlockipig Major Available Public and Private Sector Funds




Joint National, Provincial and Local Roll-out Programmes

. Integratio
Harpaonising ASGISA, GD

PGDS, IPD, LED, Sectors, INess

Coordingting Implementation
JOINT Initiatives, Programmes of Actio

, Projects, Budgets, Funding

. Mainstreaming Support: Project ConsolNdate, Siyenza Manje, IGR

Equitable Geographic and Socio-Economic Spread

RIDS: Regiondl Integrated Development Strategy driven by dti
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ROLL-OUT PROGRAMMES: ACROSS SPHERES AND SECTORS

GLOBAL

SOCIAL:

PROVINCIAL

PEOPLE
eEducation, Skills eSectors
eHealth eServices
<Housing <Manufacturing
Culture eResources

eDevelopment... e|nfrastructure

COMMUNITIES

PEOPLE: Jobs, SMME’S, BBBEE, Skills

PLANET: ENVIRONMENT
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IMPLEMENTATION STRUCTURES AND PARTNERSHIPS
JOINT FORUMS

Government: IGR - All Spheres and Sectors of Government

Public Sector: State-Owned Enterprises, Development Finance Institutions
Business Organisations, Chambers, Financial Institutions, Service Providers
Labour Organisations and members

Community, Civil Society, Educational and Stakeholder Organisations

JOINT WORKING GROUPS

Eg. Agriculture, Mining, Industry, Commerce, Tourism, Services, Smme’s, BEE

JOINT ACTION AGENCIES

Eg. Sectors, Project Management, Investment, Marketing, Development
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SAARF LSM - Eastern Cape 2006

1995 welgnts
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SAARF LSM - Free State 2006

1994 2000 2006RA
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SAARF LSM® - Gauteng 2007

i 1993 LSMs

%

Sample size: 14 498 ('94), 35 069 ("00), 24 812 (CO7RA)
Population, all South Africans 16+: 24 539 000 ("94), 28 488 000 ("00), 31 109 000 ('O7RA)

N=EA

267



SAARF LSM - Limpopo 2006

1994 2000 2006RA

1995 welgnts
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SAARF LSM - Mpumalanga 2006

1994 2000 2006RA
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SAARF LSM - Northern Cape 2006

1994 2000 2006RA
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Sample size: 14 498 ('94), 35 069 (00), 24 813 ("06)
I%Q&all South Africans 16+: 24 539 000 ('94), 28 488 000 ("00), 30 903 000 ('06)




SAARF LSM - North-West 2006
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SAARF LSM® - Western Cape 2007

1993 LSMs

%

Sample size: 14 498 ('94), 35 069 ("00), 24 812 (CO7RA)
Population, all South Africans 16+: 24 539 000 ("94), 28 488 000 ("00), 31 109 000 ('O7RA)

N=EA
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SAARF LSM® - Western Cape 2006
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EMPLOYMENT SCENARIOS TO 2024: HSRC REPORT
Financial Mail 26/10/2007

WHAT JOBS AT WHAT WAGES ARE NEEDED

TO HALVE UNEMPLOYMENT AND POVERTY?
+1.2 m Jobs over past 2.5 years with 4-5% steady Growth 2003-2006
5m new Jobs needed to halve unemployment from 26 to 13% by 2014
>500 000 new Jobs needed per year: +4.3% pa vs 3.5% pa past 4 years
Poverty will remain high: 35% below R430pm with low-pay jobs
Minimum Wages and Social Grants also needed to halve Poverty to 25%
65% earned <R2500 per StatsSA Labour Force Survey 2004

+/- 6 dependents live on <$2 per day without Social Grants
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2004-2014 GROWTH AND EMPLOYMENT SCENARIOS: HSRC

SLOW 3% pa

| CHOUGCHUG453%pa |

HIGH 6% pa

1. Infrastr

.notim ed:
tel, rail, portgaality & price

5. Infrastructure improves,
but prices increase

2. Infrastructure +190b
9. Hi Growthstable prices

2. SOEs fail to transform and
drajrt public funds

2. China moves up tech
ladder to compete with SA

1. Weaker R booskexports
3. R&D grows, Incentives

3./26nstruction strong but
I

8. Construction strong job
creator — to fall after 2016

6. Construction jobs grgw
+100 000 jobs in export

Mining jobs fall due to

ow-paid jobs
?/ lower demand & prices

3. Mining creates 80 000
jobs, hi demand & prices

4. Services 5% +/- 1m Job
7. Mining jobs grow 3%

. Manufacturing grows 2%
but jobs stagnant

6. Manufacturing grows 1%
creates only 150 000 jobs

5. Manufacturing jobs 2.3%

6. {he Public sector creates
380 000 new jobs

1. Min Rand intervention
4. Agric stops losing jobs

10. Public Sector grows
3.5% pa +615 000 jofzs

7. EP 2.9m Jobs at R58b
in 2014

9. EPWP 1.5m Jobs at R26b
in 2014

8. EPWP small could be cut
12. Grants halye Poverty

10. 52% earn <R1000 pm vs | 11. 65% n < R2500pm
48% in 2004 S as 2004

8. 56% earn <W
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2004-2014 EMPLOYMENT SCENARIOS: HSRC "000

GROWTH SCENARIO —2004["StOW-3% | MED 4.5% | HIGH 6%
Agriculture 650 588.4|  650.0 650.0
Mining 425 404.3 503.00\. 5712
Constydction & Utilities 620 962.8 1163.8| \1163.8
Mayfufacturing 1500|  1576.7|  1656.9| 18913
I—y(Pay Services: Fin, Transport 1563 1905.3 2145.8 2545\9
Other Services: Retail, Personal | 1915| ~ 2777.9|  3031.3| 29739
{Informal, domestic, subsistence 2815 3315.5 3563.2 3568.4\
Public sector, SOE’s 1800|  2164.4|  2348.0|  2560.8
BPWP Construction 220 370 370 220
EP\VP Community 120 25227 1155.9 4487
TOTAL 11628 16588.2| 16588.2| 165882
Unemployment rate 25.6% 13.0% 13.0% |~ 13.0%

27.8% 28.2% 210%|  16.5%

Without EPWP~_
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EMPLOYMENT SCENARIOS TO 2024: HSRC REPORT

Comments
Bobby Godsell former AngloGold Ashanti CEO:

SA Could achieve highest growth if business becomes “globally competitive
with world-class labour and capital productivity

Dr Miriam Altman, HSRC Director, Project Leader:
The Scenarios depend on Policies
4.5% Scenario is most likely but it is
Crucial to maintain target 6% with its positive economic impact
Allan Hirsch, Presidency DDG Policy

The Research is not Policy, but will feed into ongoing Scenario planning and
the 15 year review

Natgrowth
The Research affirms the need for ASGISA to move to a higher level
Targets, Strategies and Projects needed by Sector, Province and District
Skills, BBBEE, SMME & 2"d Economy initiatives need acceleration

277



EMPLOYMENT SCENARIOS TO 2024: HSRC REPORT

INSIGHTS
1. POVERTY WILL REMAIN HIGH: WORKING POOR
« Even with 6% High Growth Scenario, 65% will still earn < R2 500pm
« Social Grants will still be needed and EPWP needs to double
« Other Scenarios Wage inequality worsens with more low-skilled workers
« “Problem too big for market-based solutions”
 Structural problem: too many lack skills to get into the formal economy

2. PUBLIC SERVICE WILL NEED TO EXPAND: EVEN WITH HIGH GROWTH
e« Substantial Direct Job Creation needed by government
At best with 6% Growth, EPWP will need to double to 662 713 jobs
« At 4.5% Growth, 1.5m EPWP Jobs needed costing R45b
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EMPLOYMENT SCENARIOS TO 2024: HSRC REPORT

3. POLICY NEEDS TO CONSIDER POVERTY REDUCTION MEASURES
As most jobs will be low-paying, need packages to halve poverty eg.
Improved services, reduced prices for food, transport and basic goods
Social Grants will still be needed: already 12m

4. WHERE YOU WORK MATTERS

Large portion of Jobs will be low-paying services: domestic, retail, repair,
restaurants, personal services, in addition to the informal sector and EPWP

Even 4.5% Growth, 25% of Jobs will be low-pay, temporary, few benefits

5. SERVICES NOT MANUFACTURING THE KEY TO JOB GROWTH
Manufacturing, Mining, Agriculture unlikely to generate >10% Jobs
Growth-inducing, Job creating Services key, and can boost exports
Confirms ASGISA Focus on eg. Tourism and Call Centres and
Dti Priority Sectors eqg. Agro-processing, Apparel and Furniture
Build on Strong Sectors eg. Construction, Business and Financial Services
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EMPLOYMENT SCENARIOS TO 2024: HSRC REPORT

6. NO SILVER BULLET FOR 1M+ JOBS
« SPECIFIC SECTORS can generate 20-250 000 jobs
« DIVERSE SECTORS need to be developed

« INEFFICIENCIES block progress eg. with Call Centres: telecoms cost, lack of
policy co-ordination, red tape, skills shortages and capacity constraints

/. REDUCE THE COST OF DOING BUSINESS — NOW

« HIGH IMPACT: Improved Infrastructure, Stable Rand and Lower Costs (eg.
energy, rail, ports, air transport, telecoms) could boost Growth

 LOWER COSTS could also reduce Unemployment and Poverty

8. DEVALUING THE RAND TO BOOST EXPORTS: NO SURE SOLUTION
Could increase costs and inflation, without supply productivity

East Asian Micro-economic policies promoted export-oriented growth

Strategies to boost services; ease entry, reduce regulation, market access,
R&D, infrastructure investment, development finance for projects in Africa

e
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EMPLOYMENT SCENARIOS TO 2024: HSRC REPORT

EPWP NEEDS A BOOST: LIMITED IMPACT SO FAR
2003 Target was 1m over 5 years equivalent to 650 000 full-time jobs
+/- 716 400 EPWP Jobs over past 3 years:
Many short-term 2-3 months, limited skills transfer, exit strategies
High Growth 6% will need 660 000 EPWP Jobs
Medium Growth 4.5%0 will need 1.5m EPWP Jobs
Low Growth 3% will need 2.8m EPWP Jobs costing R57b
Not affordable or desirable — Growth Imperative

EPWP to Expand esp. Community and Home-based Care for the Sick
and Early Childhood Development
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EMPLOYMENT SCENARIOS TO 2024: HSRC REPORT
PUBLIC SECTOR SPENDING: EXPANSION

GROWTH SCENARIO 2006/7 | SLOW 3% | MED 4.5% | HIGH 6%
Growth in Budget: non-interest 3.8% 5.6% 7.5%
Growth in Personnel Spending 3.8% 5.6% 7.5%
Budget Spending Rb 473.8 613.1 695.0 786.1
Personnel Spending Rb 172.3 222.9 252.7 285.9
Non-Personnel Spending Rb 301.4 390.1 442.2 500.2
EPWP 58.0 26.6 10.2

 Public Sector Jobs & Pay set to expand: teachers, nurses, police, entry-level
 Entry-level Jobs could increase by 400 - 500 000

 Transitional Jobs for Graduates proposed at a lower rate
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Dynamic Strategic Framework

VISION AND MISSION
Where are we going

STRATEGIC ANALYSIS
Where are we now
INTERNAL INDUSTRY EXTERNAL
Strengths and Weaknesses  Positioning Opportunities and Threats

STRATEGY DEVELOPMENT

ernatives: Business Growth and Development, Competitive Advantag
Evaluation: Profitability, Viability and Sustainability

STRATEGY IMPLEMENTATION
Getting there: Strategic Management, Business Action Plans
Implementation Programmes: Targets, Budgets, Timeframes
How are we doing: Monitoring and Review Processes

How do we get there: Integrated Creative Strategies
To address: Key Issues, Objectives and Critical Success Factors
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Strategy Process

LEFT BRAIN PLANNING
FRAMEWORK APPROACH

e Rational, Analytical

e Scientific, Planning, Systems
e Top — Down, Control

e Right Strategies, Hard Issues
e Delivery, Results

e Performance Management

RIGHT BRAIN PARTICIPATIVE
PROCESS APPROACH

e Creative, Strategic Thinking

e Art, Participative, People Driven
e Bottom - Up, Entrepreneurial

e Right Processes, Soft Issues

e Continuous, Flexible, Dynamic

< Self-Management

i

EAST COAST USA

e Michael Porter: Competitive Strategy
e Ansoff: Corporate Strategy

e Various: Balanced Scorecard

WEST COAST, AFRICA, ASIA

e Tom Peters: Thriving on Chaos;
» Necessary Disorganisation

e Mintzberg: The Strategy Process
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Strategy Process and Framework

Left Brain Analytical Rational
-Performance Management
-Delivery Systems & Results

Global ENVIRC

National
Regional

Right Brain Creative Strategic Thinking
-Participative People Driven Process
-Co

ntinuous, Flexible, Entrepreneurial
DNMENT

Political

INDU
Structure

Civil Society

STRY
€ Dynamics

Suppliers

Education
Internal

Economic

SATIO
Markets

Vision & Mission

A 4

Where are we now

Where are we going

ISIN PLANS

: Partners
Implementatio

Socio-cultural

Clusters

Business

Technological
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Strategic Management Trends

GLOBAL ENVIRONMENT AND NETWORK ORGANISATION
Global Environment: Expanding, Integrated, Mobile, Dynamic, Broad
Networks: Information Technology, Communication, Market Driven
Necessary Disorganisation, Thriving on Chaos - Tom Peters 1990’s
Knowledge Economy: Constant Learning, Innovation, Skills

STRATEGY
Strategy Emergence, Incremental Change vs Quantum Leaps
Creativity, Participation, Focus, Thrusts, Mechanisms, Drivers, Levers
Customer Focus, Relationship Management, 1 to 1 Marketing
Competitive Advantage: Cost Leadership, Differentiation, Focus + Porter
Value and Supply Chains: Low Cost, Value Add, Linkages, Outsourcing
Business Models, Cases, Processes, Reengineering, Transformation

MANAGEMENT
Facilitating Self-Managing Teams
Bias Towards Action, Hands-on, Value Driven, Ready Fire Aim!
Pro-active Leadership, Drive, Commitment, Empowerment
Performance Management: Results and Rewards

D000

D000 00

J
a
a
a
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Vision, Mission and Objectives: Where are we going?
Country, Region, Industry, Organisation, Department & Projects

» Vision: How do we see ourselves into the Future? Eg.
 The ldeal Dream
* Purposes, Role, Identity
« Size and Scale
e Scope and Positioning
» Mission: What Business do we want be in? Business Definition Eg.

 Markets, Industries
* Products, Services, Projects
 Competencies

» Values and Culture
» Objectives: What are our desired outcomes? Eg.

* Business: Growth, Profitability, Positioning, Scope, Scale...

e Economic: Contribution to Industry, Growth and Development...
o Social: Employment, People and Community Development...

« Environmental: Conservation, Eco-efficiency...
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Worksheet: Vision, Mission and Objectives
By Country, Region, Industry, Organisation, Department &/or Projects

»Vision: How do we see ourselves into the Future? Eg.
*The Ideal Dream
*Purpose, Role, Identity
*Size and Scale
«Scope and Positioning

»Mission: What Business do we want be in? Business Definition Eg.
*Markets, Industries
*Products, Services
«Competencies
*Values and Culture

»ODbjectives: What are our desired outcomes? Eg.
*Business
Economic
«Social
p=niga@nmental
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General
Factors EqQ.
Political

Economic
Social/Cultural
Technological
Industry
Business

Global

P =N

Strategic External Analysis

Specific

Opportunities
Stability

Shared Growth

Diversity

New Possibilities

Expansion

Niche Markets

Globalisation

Threats

Instability

Inequality Recession

Division

Left Behind

Decline, Barriers

Uncompetitiveness

Unfair Terms of Trade
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INDUSTRY AND COMPETITOR ANALYSES

Aims: Industry Growth, Development, Employment, Investment, BBBEE
Strategies for Sustainable Advantage and Superior Performance

Structure: Map of All Participants: Rivals, Markets, Channels, Suppliers,
Substitutes, Potential Competitors, Entry/Exit Barriers, Industry Value Chain

d Dynamics: Porter’s 5 Forces: Rivalry, Bargaining Power relative to
Customers and Suppliers, Threat of Substitution and New Entrants

Attractiveness: Growth, Size, Profitability: Margins, Returns, Barriers
Industry Positioning, Rules of the Game, Winners and Losers
Competitive Strategies — Porter's 3 Generic Strategies

» Cost Leadership: Lo Cost, Hi Volume, Basic Industries: Upstream
Commodities

» Differentiation: Valued Added to Customer = Higher Prices & Profits
» Focus: Niche Markets, Cost Leadership or Differentiation
» Combinations? High Value, Low Cost, Multiple Niches
 Other Strategies: eg. Growth, Leadership, Diversification, Integration etc.
O Internal Strategies: Implemented throughout the Organisational Value Chain

D00

D00
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INDUSTRY STRUCTURE & DYNAMICS 5 FORCES (PORTER)
Industry Attractiveness = Size, Growth, Favourable Forces

End-users/
Segments
Intermediaries

Channels

MARKETS: Bargaining Power

POTENTIAL NEW
ENTRANTS RIVALS

Threat

n
< >

Barliers

INDUSTRY SUBSTITUTES
Rivalry

COREBUSINESS | 7%

Threat

A

SUPPLIERS: Bérgaining Power
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Competitive advantage (Porter)

Forms of Cost Differentiation Focus/
Advantage Leadership Value Added Niches

Sources of
Advantage

a
a

(N Iy I Iy I Ny IOy Wy )y

Scale
Capacity
utilisation
Scope
Timing
Proprietary
Location
Learning
Linkages
Integration
Institutional
Discretionary

Other eg. Increasing Bargaining Power, Restructuring the Industry Value Chain,
Concentration vs Fragmentation, Building Swirching Costs...
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Sector Business Growth and Development Strategies

Key Factors: Overall Attractiveness
O Strategic Vision, Framework and Process: Macro & by Sector & Region

O Growth Potential and Market Trends: Regional, National, Global

4 Industry Size and Attractiveness

4 Potential Impact on Growth and Employment

4 Alignment with Priorities: ASGISA, GDS, PGDS, IDP, LED, CSP

4 Profitability and Viability: Margins, Returns, Risks, Economic Value Added
U Employment Potential vs Capital Intensivity
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Sector Business Growth and Development

Key Factors: Industry and Competitor Analysis
By Sector and Sub-Sector

4 Industry Structure: Players: Markets, Suppliers, Competitors, Barriers

4 Industry Dynamics / Forces / Rules of the Game: Bargaining Power, Rivalry

O Competitive Advantages and Strategies (Porter): eg.
»Cost Leadership: Volume, Scale, Resources, Logistics
»Differentiation: Value Added = Higher Prices or Market Share
»Focus: Niches, Segmentation, Innovation

4 Value Chain/Matrix/Supply Chain

Activities, Cost & Value add from Source to End-user :

»Direct Activities: Supply, Production, Distribution, Sales, Services
»Indirect Activities: Infrastructure, Procurement, HR, Mgmt, Technology
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Sector Business Growth and Development

Key Factors: Business Strategy

U Business Vision and Mission: What business do we want to be in?

O Target Markets and Positioning: Where do we want to be in the game?

O Strategic Analysis: External, Industry, Internal, SWOT, Key Issues

O Overall Strategy: eg. Size, Scope, Scale, Positioning, Growth, Timeframe
O Competitive Strategy: Cost leadership, Differentiation or Focus?

U Functional Strategies: eg. Marketing, Finance, HR, Production, Distribution
4 Infrastructure, Logistics & Technology Requirements

U Investment Requirements & Attractiveness: Growth, Returns vs Risks

U Implementation: Management, Skills and Capacity Requirements
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Sector Business Growth and Development

Project Identification and Structuring
For All Key Strategic Initiatives

4 Project Identification: Align to Opportunities, Strengths, Overall Strategy

O Foundation Projects: Basic Infrastructure, Capacity and Services

U Lead Projects: Priorities, High Impact, Linkages, Synergies, Spin-offs

4 Priorities: Maximum Impact, Building on Strengths and Resources

U Strategic Levers: To bring in Players and Resources eg. Policies, Incentives
4 Strategic Mechanisms for Implementation: How do we get it moving?

4 Project Structuring eg. Size, Scale, Scope, Time Frames, Resources

U Partnerships & Roles: Government/Public, Private, Smme’s, Foreign
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Sector Business Growth and Development

Project Implementation and Financing
4 Implementation: Action Plans, Targets and Timeframes

U Project Management: Organisation, Team, Deliverables
d Skills and Capacity Requirements and Strategies
4 Performance Management, Monitoring, Evaluation and Reward Systems
4 Infrastructure, Logistics and Technology Requirements
4 Investment Requirements & Attractiveness:
»Growth, Returns vs Risks
»Profitability, Viability, Bankability:
O Financing: Amount and Mix eg
»Equity: Owners / Partners
»Loan Capital: Terms and Conditions, Securities
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Strategic Internal Review
Organisation, Department or Projects: in terms of the ability to realise Vision,
Mission, Objectives and Opportunities for Growth and Development

Function/Area Eg. Stengths Weaknesses

Organisation

0 Management Effectiveness, Competencies, Leadership, Teamwork, Motivation
O Structure Efficiency, Flexibility, Communication, Responsiveness

O Processes Integration, Customer Focus, Effectiveness

Performance

4 Financial Profitability, Cashflow, Return on Investment, Risk, Value Added
4 Growth Revenue, Scope, Scale, Volume, Value, Employment, Impact

4 Service Quality, Satisfaction, Competitiveness, Responsiveness
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VALUE CHAIN Strengths Weaknesses
Function/Area

Direct Activities

U Operations Processing Time, Efficiency, Quality, Cost, Value-add

O Logistics In-bound and Outbound Effectiveness and Efficiency, Cost, Value Add
U Marketing All the P’s: Product, Price, Promotion, Packaging, Positioning etc.
O Delivery On Time, Coordinated, Concrete Deliverables, Accountability

Indirect Activities

U Administration Timeous, Accurate, Complete, Quality Records and Controls

O Procurement Cost effectiveness, Quality, Competitiveness across all activities

O Information  Timeous, Relevant Internal & External Info to support decision-making
O Infrastructure Supporting core activities, cost effective, own vs outsourced

O Technology  Best methods across the value chain

U Human Quality, Competencies, Skills, Capacity, Learning, Motivation,
Resources Productivity, Satisfaction, Participation, Rewards, Cost vs Value Add

299



Worksheet: Strategic Internal Review
Organisation, Department or Projects: in terms of the ability to realise your
Vision, Mission, Objectives and Opportunities for Growth & Development
Function/Area Strengths Weaknesses

Organisation
0 Management

O Structure

L Processes

Performance
O Financial

O Growth

O Service

O Delivery
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Function/Area Strenqgths

Direct Activities

U Operations

Weaknesses

ULogistics

UMarketing

UDelivery

Service

Indirect Activities

LJAdministration

U Procurement

QInformation

QlInfrastructure

UTechnology

UHuman Resources

QOverall
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VALUE CHAIN: Cost and Value Added Income
Direct Activities: Contribute Directly to Product or Service

Logistics  Operations Marketing Delivery  Service
Value/Price
Cost
Margin

Indirect Activities: Support Direct Activities

Administration

Procurement

Information

Infrastructure

Technology

Human Resources
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INDUSTRY SUPPLY / VALUE CHAIN

Upstream Downstream Distribution  Consumer
Raw Material Product Package Brand Market Use

Supply|Process|Add Value [Transport Distribute|End-User
Value/Price

- Cost

= Margin

X Volume

= Profit
/

Investment

Return
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SUMMARY STRATEGIC ANALYSIS: "SWOT”

Vision Mission Objectives
Internal Strengths Weaknesses
External Opportunities Threats
Industry Advantages Challenges
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Key Issues
Overall

STRATEGY DEVELOPMEN]

Critical Success Factors

Key Objectives

Internal

External

Industry
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Key Objectives
Overall Growth &
Development
Strategies

Vs Consolidation

Alternative Strateqgies: Multiple Creative Options
Market Share, Expansion, Development, Diversification, Global
New Business Development, Strategic Alliances, Acquisitions
High Volume, High Value, Forward/Backward Integration
Restructuring, Downsizing, Mergers, Sale, Closure

Investment
Sources

Risk vs Return; Scale & Scope; Structures, Alliances, Partners
Own Equity Capital; Partners; Structured Finance; Loans

Employment

Labour vs Capital vs Technology; Outsourcing, Smme’s, JV’s
Level of Skills; Capacity, Training and Skills Transfer Options

Internal
Build on Strengths
Overcome Weaknesses

Management, Organisation, Human Resources, Processes
Products, Services, Marketing, Sales, Distribution, Logistics
Financial, Administration, Operations, Technologies

External
Take Opportunities
Counter Threats

Scope & Scale: Local, Provincial, National, Africa, Global
Ride the Waves; Make your own new Waves!
Don’t Miss the Boat or Dive into the Deep End!

Industry Winning the Game, Play the rules, Change the rules
Positioning Move to the Winning Positions, Increase Bargaining Power
Competition Cost leadership, Differentiation, Focus, Combinations
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Key Objectives
Guidelines

Overall Growth &
Development

Alternative Strategies

Evaluation,

Internal
Strengths
Weaknesses

External
Opportunities
Threats

Industry Positioning
Alliances, Partnerships
Competition

Investment
Attractiveness
Sources
Structures

P N
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Strategic Alliances and Partnerships

INTEGRATED PROGRAMMES, NEW PROJECT, MARKET ENTRY OR EXPANSION
STRUCTURES VARY FROM INCREMENTAL LOW-RISK LOOSE NETWORKS TO

QUANTUM LEAP PARTNERHSIP STRUCTURES & FINANCE
With Corresponding Risks and Chances of Success

0 LOOSE NETWORKS
Eg. Agents, Distributors
0 STRATEGIC ALLIANCES
Eg. Supply Chain Agreements
0 FORMAL PARTNERSHIPS
Eg. Joint Ventures or SPV’s
0 MERGERS/ACQUISITIONS
Eg. New Companies or Take-overs
O NEW/OFFSHORE STRUCTURES
Eg. Foreign Investment, Listings
and full offshore operations

< o>
<< >
.

308



Public Private Partnership and Alliance Issues
Why is a PPP needed? Eg. To Drive, Share Risks, Ensure Viability

What is Needed? Eg. Access, Technologies, Management, Capital
Who is Needed? Define Roles, Seek Win-Win Synergies, Best of Breed
How do we motivate? Who Drives? Call for Proposals, Market
Political Issues: Eg. Labour, Control, Policies, Future Income
Administrative Issues: Regulation, Selection, Red-Tape

Management Issues: Who Manages Performance and how?

Financial Issues: Who Provides the Funding? Is it Profit-making?
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Public Private Partnership and Alliance Options

Consider
Loose Networks

Normal Contracts
Strategic Alliances
Outsourcing (Non-core)
Commercialisation

Partnership Structures

Public Company Listing

Privatise (Non-core)

Pros
Flexible

Practical
Flexible

Efficient
Efficient

Synergies

Investment

Access Capital

Raise capital

Ccons
Lack of Drive

Not Long-term

No Investment
Loose control
Labour Objections

Labour?

Control?

Labour? Control?

Loose Family Jewels

The Key: To Drive Performance for Maximum Impact

310



Public Private Partnerships
Win-Win Models to ensure

= Public Sector: Policy and Delivery Objectives
= Private Sector: Capacity and Capital

= Labour Security and Job Enhancement

= Sharing of Risks and Rewards

PPPs have a key role in alleviating infrastructure backlogs

Progress on the PPP framework towards realising substantial
opportunities

Various structures,eg.Partnerships, JV’s, Alliances, Privatisation,
Outsourcing, Global Models

Must be driven by all parties
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Business Planning and Viability Assessment:
The Key to Project Structuring and Financing

Business Plan Elements Viability Criteria

OVERVIEW

Vision and Mission Clear, Focused, In Line with Trends
Objectives Specific, Measurable, Attainable
Strategic Analysis Sound, Objective, Realistic, Researched
Markets Clearly Defined, Willing & Able to buy
Products & Services Feasible, Attractive benefits to buyers
Management Skills, Track Record, Structure
Potential Impact Growth Jobs  Spin-offs
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Business Plan Elements
INDUSTRY AND COMPETITORS
Competitors/Rivalry

Competitive Advantages

Suppliers

Barriers to Entry and Exit

Bargaining Power

Industry Attractiveness Size

Viability Criteria

Number, Concentration, Gaps...

Ability to build and sustain advantages:
Cost Value-added Focus

Accessible, Favourable Prices & Terms

Cost, Legal, Financial, Timing, Other...

Ability to influence prices & margins

Growth Profitability

Competitive Forces Returns
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Business Plan Elements

Critical Success Factors

Risks

Key Strategies

Operations

Infrastructure

Technologies

Viability, Sustainability, Bankability Criteria
What does it take to succeed?

What can go wrong?

Do we have what takes?

Is the business model sound and feasible?

Access and Cost of Facilities, Logistics

Access, Costs and Proprietary Rights
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Strategy Implementation: How do we get there?
How, When, Where, Who, How Much?

Business & Project Plans Detailed Viability Assessment

Action Plans Targets
For all Functions

Management Roles
Culture
Capacity

Organisation Structure

Integration and NetworksAlliances

Financial Budgets
Review Information
Outcomes

Timeframes

Key Result Areas

Performance Management
Project Management

Processes
Organisation

Financing

Systems
Rewards
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Integrated Implementation Programmes

Clearly vital to stimulate accelerated growth and development across sectors

>

>

and regions. Some of the keys to the Implementation and Financing include

Coordinated action to consolidate the initiatives of different departments,
clusters and organisations

Substantive Development Programmes with detailed targets, timeframes
and budget allocations

Focused Capacity Enhancement including effective Public Private
Partnerships

The availability of Finance is not the limitation, but rather the ability to
offer attractive returns and growth with acceptable risk

Project structures may take a wide variety of forms ranging from pure
private or public sector entities through strategic alliances, joint ventures
and public private partnerships.
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Project Management

A key implementation process which also requires capacity enhancement at
various levels. A range of courses and services are available.

Some the basic skills outlined by Natgrowth, Project Intelligence and The X-
Pert Group, stressing the action steps to turn strategy into reality:

O Collaborate with relevant stakeholders to define and document a
strategy, idea or purpose, understanding the reasons ‘why’ and the desired
‘what'.

d Allow stakeholders to influence the content, because people support
what they create.

O Translate the strategy or idea into clear, realistic and practical chunks of
work (or projects) with clear priorities in terms of what to do first; who has to
do what and by when

O Obtain influential leader support in championing the cause
d Empower the correct working team with clear goals and means to do it
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O Apply good project management governance during execution of the
work — buy it, borrow it or build the capacity to do it. This includes tracking
and monitoring progress as well as resolution of issues.

4 Follow the nine knowledge areas of project management fully: scope,
change, time, cost, quality, resources, risks, contracts, integration and
communication.

0 Produce meaningful feedback (reporting) to the right people at the right
time so that progress can be communicated and decision-making can take
place

4 The leader must have courage to take tough decisions during
Implementation, focus on doing it right (quality) whilst creating excitement at
the same time.

L Complete the work (there must be an end and formal closure before the
next initiative begins)

O Measure the results (were expectations met), celebrate the success and
identify the lessons learned
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PROJECT MANAGEMENT TOOLS

Various basic tools and advanced software packages For Effective Delivery, On
Time, within Budget eg. CPA: Critical Path Analysis; PERT: Project Evaluation and
Review Technique; Parallel Process Scheduling — avoiding “If — Then”

eg. Building a House in 5 Days Just-in-Time instead of 5 months!

TASKS
Preparations
Foundations
Materials
Walls
Services
Windows
Doors

Roof
Finsihes

+CASHFLOW
- CASHFLOW

TIME SCHEDHULE

[ ]
T
[ ] [ ]
QUICK T sLow
[ ] [ ]
[ ] [ ]
I [ ]
I [ ]
[ 1 L
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Investment and Financing Strategies
Attracting sustainable capital flows with high returns and low risk

Investment Capital Flows towards high returns and low risk — in the
Interest of ordinary pension funds and investors — a fact of life!

Investment Capital is not Limited for practical purposes — funds can be
raised for investment projects which exceed the cost of capital!

Investment Capital is not Geographically limited, but highly mobile —
It cannot and should not need to be forced or locked in!

Investment Capital Rewards Growth and Punishes Risk severely
Markets are interdependent rather than competitive

oo o O O

Strategies for Investment Thus Need to focus on
Projects and Business Opportunities with
Attractive Returns, High Growth and Low Risk

These are some of the keys to
full participation and benefits in global financial markets
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Finance and Investment Principles

Basic Types of Finance Pros Cons
d Equity Lower Risk Higher Cost >20%
» Own/Internal Reserves Control Opportunity costs
» Partners Share Risks Share Returns
» Private Equity Strong backing Demanding
» Share Swop, M&A Bigger Platform Loss of Control
» Listing Access Capital  Public accountability
O Debt/Loans Lower Cost Higher Risk
» Trade Credit, Bank OD Flexible, Lo Cost Not to abuse
» Short-Term Flexible Not long-term
» Medium-Term 2-5 yrs Asset based Commitment
» Long-Term >5 years Less Pressure  Securities
» Preferential |deal Not easy to access
O Mixed/Structured Best of both Worlds if accessible
d Government Funding Incentives Sustainability?
d Donor Funding “Free” Sustainability?
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O Business and Financial Viability are Key

O Equity and Debt Funding are Not Limited and Not Competitive -

Large amounts of Finance are available on local and international capital
markets for viable projects with good returns and acceptable risk

O A Balanced Mix of Debt and Equity is optimum. Larger organisations can
raise debt and equity at “wholesale rates” on the Capital Markets.

1 Cost of Debt = Interest Rate - Tax Saving eg. 15-6 = 9%

O Cost of Equity = Expected Return related to Risk and Growth eg 25%-+
»Capital Asset Pricing Model: based on Risk eg.
Expected Return = Risk Free Rate eg 10% + Risk Premium 15% = 25%-+
»Gordon Constant Growth Model: based on expected Growth eg.
Expected Return = Earnings/Price eg 5% + Expected Growth 20% = 25%-+
If Earnings Yield = Earnings/Price = 5/100;
Then “PE Ratio” = Price/Earnings = 100/5 = 20X
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Government Funding is a mix of tax revenue and debt, which must be
repaid from surplus cash-flows

“Derivative” instruments offer risk protection, flexibility & leverage eg.
Share options, convertible debentures, preference shares, warrants etc.

Local vs Offshore funding should not matter in principle - differences
In rates are a reflection of changes exchange rates due to differences in
inflation. However, comparison is useful.

Foreign Direct Investment vs Indirect Portfolio Investment both have
pros and cons. The Project is key not the funding mechanism.

Investment Incentives should not be the over-riding factors in
assessing project viability or funding - they may influence the project
structuring, location etc. See the DTI List of Incentives available, mainly
encouraging export manufacturing, labour utilisation and Smme’s
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Financial Planning Guidelines

Budgets by Month and Year
Income Statement
Sales/Revenue

- Cost of Sales

=Gross Profit

- EXpenses

= Operating Profit

— Interest - Tax

= Net Profit/Surplus

Cashflow
Inflow
-Outflow
= Surplus

Balance Sheet

Assets

-Liabilities
Capital+Retained Profit

Eg %

100
60
40
15
25
10
15

100
85
15

100
50
50

Viability Criteria

Realistic, Attractive, Achievable?
Profitability

Growth; Value x Volume

Procurement & Production Efficiency
Safety Margin

Value chain & Process Productivity
Operating Efficiency

Efficiency

Bottom Line Value Add, Attractiveness

Positive Cashflows
Speed up

Slow down

Positive

Financial Structure and Risk
Capital Expenditure, Working Capital

Debt/Loans: Liquidity, Solvency/Gearing

Equity Investment
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Financial Plans and Budgets Key Ratios eq. Targets Vary

Profitability and Growth

Return on Equity ROE Net Profit/Equity
Return on Capital ROCE Net Profit/Cap Employed
Economic Value Added EVA Return - Cost of Capital
Net Profit Margin Net Profit/Sales
Profit Growth Year on Year

Efficiency and Asset Management
Turnover of Assets Sales/Total Assets
Stock Turnover Sales/Stock
Debtors Days Debtors/Sales x 365
Creditors Days Creditors/Purchases x 365

Risk: Cash-flow, Liquidity, Solvency, Gearing

Cashflow Long and Short-term
Liquidity Current Assets/Liabilities
Solvency Total Liabilities / Cash-flow
Gearing Debt/Equity; Debt/Capital

> 25% key
> 25%
Positive

> 10%

> 25%

> 2-6X

> 6-12X

< 60days
Best terms

Positive
2:1

<7 Years
1:1; 50%
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BREAKEVEN: COST, VOLUME, PROFIT ANALYSIS
2. How Many Units must we sell to make Target Profit R2 0007

Target Units = Fixed Costs + Target Profit
Selling Price — Variable Costs = Contribution per unit
Target Units = R1000 + R2000 =R 3000 = 3 000 Units
R3-R2=1 1
Target Sales = 3 000 Units x Selling Price R3 = R9 000

Proof: Income Statement

Sales 3 000 Units x Selling Price R3 =R9 000
— Variable Costs 3 000 Units x Variable Cost R2 = R6 000
= Contribution 3 000 Units x Contribution R1 =R3 000
- Fixed Costs R1 000
= Target Profit R2 000
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5. ABSORPTION COSTING: ECONOMIES OF SCALE
Unit Costs Decrease with Volume — sometimes Dramatically!

Units Variable Costs + Fixed Costs Total Cost / Units = Unit Cost
1 X R2 = R2 + R1000 R1002/1 R1002
2 X R2=R4 + R1000 R1004 /2 R 502
10x R2=R20 + R1000 R1020/ 10 R 102
100 x R2=R100 + R1000 R1100/ 100 R 11
1000 x R2 = R1000 + R1000 R2000 /1000 R 2
Unit Cost

R1002

R502

R102

R2

Volume 1 2 10 100 1000
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Summary Business Plan and Investment Proposal 1p
Executive Summary

Business/Project Outline
Vision & Objectives
Products, Services, Markets
History, Structure, Prospects
Potential Partners & Investors
Critical Success factors
Strategies & Action Plans
Management & Organisation
Marketing and Sales
Industry & Competition
Operations & Logistics
Investment Proposal
Summary Budgets

Capital Requirements
Potential Returns

Risks & Timeframes
pitgsessment
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Summary Business Plan: See Templates eg. NEF, Banks

Executive Summary Brief 1 p:
Business Overview What?

Investment Proposal How Much?

Business/Project Outline  What: Nature of Business, Project, Proposition
Vision

Objectives

Products

Services

Markets

History, Structure, Prospects

Potential Partners & Investors

Critical Success Factors
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Summary Business Plan: See Templates eg. NEF, Banks
Strategies What is the Game Plan?
Overall Strategies
Competitive Strategies
Functional Strategies
Implementation Action Plans: How and Why the Plan should be successful
Key Performance Areas: KPA's KPI's: Indicators
Management
Organisation
Marketing and Sales
Operations
Logistics
Infrastructure
Investment and Finance
Monitoring and Evaluation
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Investment Proposal: Risk, Return, Value, Viability
Budgets / Projections Year 1 Year 2 Year 3-5
Assess: Viability: Realistic? Sustainable: Long-term? Bankable: Attractive?
Income
Expenditure
Net Profit After Tax
Equity Capital
Loan Capital
Capital Investment
ROI: Return on Investment
ROE: Net Profit / Equity
ROC: Net Profit / Capital
Risks: External: Economic, Industry, Market
Internal: Business, Management, Financial
Valuation: Growth %

Assets, ROI, Risk
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Budget by Month
Income Statement

Sales/Revenue

1

Year 1

Yr 2

Yr 3

Volume x Value
- Cost of Sales

=Gross Profit

- EXpenses

Admin

Marketing

Operations

Distribution

Operating Profit

— Interest

- Tax

Net Profit

- Dividends

Retained Profit
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BALANCE SHEET
Capital

Year 1

Year 2

Year 3

+ Retained Profit

= Equity Capital

+ Loan Capital

CAPITAL EMPLOYED

= EMPLOYMENT OF CAPITAL
Fixed Assets

Land, Buildings
Furniture, Equipment
+ Net Current Assets

=Current Assets

Stock

Debtors

Bank

-Current Liabilities

Creditors
Bank OD
= Net Assets
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U OO

NatGrowth Fund and NatGrowth Investments

Vision: Generating Broad-based Growth and Development
Facilitating Business and Economic Growth and Development Projects
In Partnership with the Private and Public Sectors and Stakeholders
Through World-Class Investment Facilitation and Development Banking

Products: Raising Finance and Investment
Equity Loans Structured Corporate
Project Property Assets Empowerment

Services: Making Projects Fly through Pro-active Value Add
Investment Proposals and Management Services
Business and Project Planning and Implementation
Corporate Strategy and Financial Management
Integrated Development Planning, Implementation and Project Management
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PACKAGING PROJECTS AND INVESTMENTS

Vision
Objectives
Key Issues
Critical Factors
Strategies
Projects
Business Plans
Bankable
Investment
Targets

Timeframes
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WORKSHEET: IMPLEMENTING PROJECTS AND PROGRAMMES

Programmes
Projects
Structures

Partnerships
Roles

Resources
Implementation

Monitoring
& Evaluation
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WORKSHEET: STRUCTURES AND PARTNERSHIPS

Structures

Partnerships
Government
SOE’s
Business
SMME’s
Labour
Communities

Forums

Working Groups

Roles and Responsibilities

Agencies

Resources
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WORKSHEET: DRIVING AND TRACKING IMPLEMENTATION

FOR EACH PROGRAMME AND PROJECT

Driving Implementation
Coordination

Support

Management
Capacity Building

Tracking Delivery & Impact
Financial Reporting

MIS Management

GIS Geographical
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Conclusions: Action Plans, Projects, Business Plans

O Action Plans

0 Targets

O Timeframes

O Projects

O Business Plans

O Investment Proposals

0 Budgets and Resources
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The Way Forward: Roll-out Action Campaign 2008-2014

The Way Forward

Implementation Process

Management Process

Partner Networks

Skills Development

Follow-up Processes
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Natgrowth Programme Evaluation and Follow-up
Please hand in or Fax 011 403-3237 or Email natgrowth@global.co.za
Name Organisation

Tel Fax Email

Evaluation: Please indicate a. Excellent: b. Good: c. Fair; d. Poor: with comments

Day Overall Content Presentations Practical Value
1

2

3
Venue & catering

Overall

Comments

Projects Planned
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Key Action Plans

Projects

Investments

Services: Please indicate your interest in Natgrowth Services by a tick and specify:
Follow-up Workshops

Future Programmes

Business & Project Planning

Financing & Investment

Implementation Management
Management & Skills Development
London School programmes
Other (Please specify)

Thank You for Your Participation!

342



	KWAZULU-NATAL BIG 420+ BROAD-BASED�GROWTH AND INVESTMENT PROGRAMME��World-Class New Strategies, Big 420+ Flywheel Projects, ��Investment, Incentives, Growth Funds, Deal-making,��Job Creation, BBBEE, SMME and Skills Development ��5-7 November 2008�Garden Court, Marine Parade, Durban
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	STRATEGIC BUSINESS AND LEADERSHIP MODEL
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	GOALS: 6% GROWTH, HALVE UNEMPLOYMENT & POVERTY
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	VISION: BROAD-BASED SHARED GROWTH AND PROSPERITY
	NEW “BLACK DIAMOND” MIDDLE INCOME GROUPS�2007 HOUSEHOLD INCOME: SA ADVERTISING RESEARCH FOUNDATION�Adapted from Tables in 2007 Development Indicators www.gov.za 
	NEW “BLACK DIAMOND” MIDDLE INCOME GROUPS�2007-2006 GROWTH IN HOUSEHOLD INCOME: SAARF�Adapted from Tables in 2007 Development Indicators www.gov.za 
	Slide Number 27
	SAARF LSM® – National 2007
	SAARF LSM® – KZN 2007
	SA UNEMPLOYMENT UP AND DOWN: STILL TOO HIGH�Statistics SA: New Labour Force Survey: 1st  2nd 3rd Quarter 2008
	UNEMPLOYMENT BY PROVINCE�KZN 3rd LOWEST: BUT STILL TOO HIGH�Statistics SA: New Labour Force Survey: 3rd Quarter Sep 2008
	KZN UNEMPLOYMENT IMPROVING: BUT STILL TOO HIGH�Statistics SA: New Labour Force Survey: 2nd 3rd Quarter 2008
	EMPLOYMENT TARGETS: BOLD INITIATIVES NEEDED�Statistics SA New Labour Force Survey Q3 Sep 2008: Thousands 
	EMPLOYMENT TARGETS: BOLD INITIATIVES NEEDED�March 2007 Statistics SA Labour Force Survey: Thousands 
	UNEMPLOYMENT BY PROVINCE�IMPROVING: BUT STILL TOO HIGH�Statistics SA Labour Force Survey 2007
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	GVA per Sector 2005: SA, KZN, E CAPE
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	GDP-R: SA, KZN, E CAPE 
	GVA per Sector 2005: SA, KZN, E CAPE
	KwaZulu-Natal 2005
	Slide Number 58
	Manufacturing South Africa - 2005
	Manufacturing KZN 2005
	Population SA, KZN, E CAPE
	Annual Household Income
	Social Indicators 2005
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Slide Number 107
	Effective Strategic Budgeting Guidelines �as per Asgisa, Gear, RDP, Public Finance Management Act 
	Slide Number 109
	Slide Number 110
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Slide Number 114
	Slide Number 115
	Slide Number 116
	Slide Number 117
	Slide Number 118
	Slide Number 119
	Slide Number 120
	Slide Number 121
	Slide Number 122
	Slide Number 123
	Slide Number 124
	Slide Number 125
	Slide Number 126
	Slide Number 127
	Slide Number 128
	Slide Number 129
	Slide Number 130
	Slide Number 131
	Slide Number 132
	Slide Number 133
	Slide Number 134
	Slide Number 135
	Slide Number 136
	Slide Number 137
	Slide Number 138
	Slide Number 139
	Slide Number 140
	Slide Number 141
	Slide Number 142
	Slide Number 143
	Slide Number 144
	Slide Number 145
	Slide Number 146
	Slide Number 147
	Slide Number 148
	Slide Number 149
	Slide Number 150
	Slide Number 151
	Slide Number 152
	Slide Number 153
	Slide Number 154
	Slide Number 155
	Slide Number 156
	Slide Number 157
	Slide Number 158
	Slide Number 159
	Slide Number 160
	Slide Number 161
	Slide Number 162
	Slide Number 163
	Slide Number 164
	Slide Number 165
	Slide Number 166
	Slide Number 167
	Slide Number 168
	Slide Number 169
	Slide Number 170
	Slide Number 171
	Slide Number 172
	Slide Number 173
	Slide Number 174
	Slide Number 175
	Slide Number 176
	Slide Number 177
	Slide Number 178
	Slide Number 179
	Slide Number 180
	Slide Number 181
	Slide Number 182
	Slide Number 183
	Slide Number 184
	Slide Number 185
	Slide Number 186
	Slide Number 187
	Slide Number 188
	Slide Number 189
	Slide Number 190
	Slide Number 191
	Slide Number 192
	Slide Number 193
	Slide Number 194
	Slide Number 195
	Slide Number 196
	Slide Number 197
	Slide Number 198
	Slide Number 199
	Slide Number 200
	Slide Number 201
	Slide Number 202
	Slide Number 203
	Slide Number 204
	Slide Number 205
	Slide Number 206
	Slide Number 207
	Slide Number 208
	Slide Number 209
	Slide Number 210
	Slide Number 211
	Slide Number 212
	Slide Number 213
	Slide Number 214
	Slide Number 215
	Slide Number 216
	Slide Number 217
	Slide Number 218
	Slide Number 219
	Slide Number 220
	Slide Number 221
	Slide Number 222
	Slide Number 223
	Slide Number 224
	Slide Number 225
	Slide Number 226
	Slide Number 227
	Slide Number 228
	Slide Number 229
	Slide Number 230
	Slide Number 231
	Slide Number 232
	Slide Number 233
	Slide Number 234
	Slide Number 235
	Slide Number 236
	Slide Number 237
	Slide Number 238
	Slide Number 239
	Slide Number 240
	Slide Number 241
	Slide Number 242
	Slide Number 243
	Slide Number 244
	Slide Number 245
	Slide Number 246
	Slide Number 247
	Slide Number 248
	Slide Number 249
	Slide Number 250
	Slide Number 251
	Slide Number 252
	Slide Number 253
	Slide Number 254
	ASGISA PROGRESS: E2. SECOND ECONOMY INITIATIVES
	ASGISA PROGRESS: E2. SECOND ECONOMY INITIATIVES
	Slide Number 257
	Slide Number 258
	Slide Number 259
	Slide Number 260
	Slide Number 261
	Slide Number 262
	Slide Number 263
	Slide Number 264
	SAARF LSM – Eastern Cape 2006 
	SAARF LSM – Free State 2006
	SAARF LSM® – Gauteng 2007
	SAARF LSM – Limpopo 2006
	SAARF LSM – Mpumalanga 2006
	SAARF LSM – Northern Cape 2006
	SAARF LSM – North-West 2006
	SAARF LSM® – Western Cape 2007
	SAARF LSM® – Western Cape 2006
	Slide Number 274
	Slide Number 275
	Slide Number 276
	Slide Number 277
	Slide Number 278
	Slide Number 279
	Slide Number 280
	Slide Number 281
	Slide Number 282
	Dynamic Strategic Framework
	Strategy Process
	Strategy Process and Framework
	Strategic Management Trends
	Vision, Mission and Objectives: Where are we going?�Country, Region, Industry, Organisation, Department & Projects
	Worksheet: Vision, Mission and Objectives�By Country, Region, Industry, Organisation, Department &/or Projects
	Strategic External Analysis
	INDUSTRY AND COMPETITOR ANALYSES
	INDUSTRY STRUCTURE & DYNAMICS 5 FORCES (PORTER) �Industry Attractiveness = Size, Growth, Favourable Forces
	Competitive advantage (Porter)
	Sector Business Growth and Development Strategies
	Sector Business Growth and Development
	Sector Business Growth and Development
	Sector Business Growth and Development
	Sector Business Growth and Development
	Strategic Internal Review�Organisation, Department or Projects: in terms of the ability to realise Vision, Mission, Objectives and Opportunities for Growth and Development 
	Slide Number 299
	Worksheet: Strategic Internal Review�Organisation, Department or Projects: in terms of the ability to realise your Vision, Mission, Objectives and Opportunities for Growth & Development 
	Slide Number 301
	Slide Number 302
	Slide Number 303
	SUMMARY STRATEGIC ANALYSIS: “SWOT”
	Slide Number 305
	Slide Number 306
	Slide Number 307
	Strategic Alliances and Partnerships
	Public Private Partnership and Alliance Issues
	Public Private Partnership and Alliance Options
	Slide Number 311
	 Business Planning and Viability Assessment:�The Key to Project Structuring and Financing
	Slide Number 313
	Slide Number 314
	Slide Number 315
	Slide Number 316
	Slide Number 317
	Slide Number 318
	Slide Number 319
	Investment and Financing Strategies �Attracting sustainable capital flows with high returns and low risk
	Finance and Investment Principles
	Slide Number 322
	Slide Number 323
	Slide Number 324
	Slide Number 325
	Slide Number 326
	Slide Number 327
	Slide Number 328
	Slide Number 329
	Slide Number 330
	Slide Number 331
	Slide Number 332
	Slide Number 333
	NatGrowth Fund and NatGrowth Investments
	Slide Number 335
	Slide Number 336
	Slide Number 337
	Slide Number 338
	Conclusions: Action Plans, Projects, Business Plans
	The Way Forward: Roll-out Action Campaign 2008-2014
	Slide Number 341
	Slide Number 342

