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PROGRAMME OUTLINE
DAY 1: NEW GROWTH STRATEGIES AND PROJECTS




PROGRAMME OBJECTIVES

TO'ACCELERATE IMPLEMENTATIONGFO THE NEXT LE

GISA: Accelerated and Shared Growi# Initiative for SA

New National, Provincial and Logal Strategies and Projects

New Industrial and Sector S#fategies and Projects

New Business Developmeht and Investment Strategies and Projects

TOWARDS TARGETS: 2008-2014

. Unemployment from 30 to 15%6: 4m Jebs > 500 000-Jobs pa

inate Poverty from >50%0; Iategrate 1st & 27@ Economies
crease w f GDP-4+/- R2 000b—="R400b pa




OUTCOMES

Finance and Investment
e Active Partnerships Q

/EFFECTIVE IMPLEMENTATION & LEADERSHI\
Programmes of Action

e Optimum Use of Resources

e Monitoring & Evaluation

e Ongoing Support Services

CONCRETE RESULTS: SHARED GROWTH
tainable Real Job Creation =500 000 pa




NEW CHALLENGES AND OPPORTUNITIES

ECONOMIC GROWTH, E MENTAND_INVESTMENT
. Global Sloywedown, US Sub-prime Housing~and Financial Crsis ?
e High Jaflation >13%0,0il & Food Prices, Interest Rates
e High Trade Deficit'=9% GDP and Weaker Rand
e Energy Crisisand Crime affecting Growth, Job
e / Lower Growth 2008 Q1 2.1% Q2 4.9% ; 3-
o/ Growdang to the Next Level?

”

C

NEW POLITICAL L EADERSHIP
New ANC NEC, Resolutions ap@él NDR: National Democratic Revolutiop
«\ Ongeing ASGISA Initiativesgdnd Gov Programme of Action

. X_Priorities andgBudget: Continuity + Changes
. ocal Leadership, Strategies and Taetics
e Poltical Paralysts-Qr

e UnifiedhQtrag€gic Leadership and Action?




NEW AND ONGOING OPPORTUNITIES

ECONOMIC GROWTH, E OYMENTAND INVESTMENT
InvestmentBoom > 20% af GDP towards and beyond~2010
Commadity Boom: Miping and Mineral Benefitiation
Styonger Agriculture, Construction, Manufacturing ) kig
continuing Growth and Partnerships: Asia, Afriga; South America
Strong Fundamentals, Budget Surplus anddResilience to
er the Storm” (T Manuel) or Excé€ed Expectations

NEW STRATEGIE D DIRECTION

New Broader-based EconomigfGrowth and Employment Strategies
New~|ndustrial Policy Actigit Plan (IPAP), Sector Strategies & |
New Strategic Partnerships to overcome Capacity Constrali
New Focus onSocijal Development, Education, Healt
New Possibilities¥qQr Democratic Participation
New AREX Rfforities tor_“Business Unusu
For Broa@l-based Prosperitydn a Natio




GOALS: 6% GROWTH, HALVE UNEMPLOYMENT & POVERTY

VISION

GROWTH DRIVE DELIVERY TO TARGETS

10%+China
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Shared Growth

ROLL-OUT IMPLEMENTATION Broad,Prosperity

India Il Sph ds
| All Spheres and Sectors 4 Dy + JOBS
Asia INVESTMENT prdlve Ungfmployment and
o PRIVATE > R700b? jfinate Poverty
rfrica 0% pyBLIC > R580b 696+
23%0 ASGISA/ACCELERATE SHARED
5 2.5 102 Growgh, Investment, Jobs, Skills
U A ADDBESS NEW CHALLENGES
Q2 4.9%,/5 OVERCOME CONSTRAINTS
Unemptesygnent June ‘08
GROWTH Official 23.195_.9m
Q1 2.1% Expanded 35.6% 7.3m 15%
Population Mid-2008 48.4m Poverty = 20m
Basic Services and Infrastructure
94 2000 2006 2007 2008 2010 2014




ASGISA: Accelerated and Shared Growth Initiative for SA

ASGISA SUMMARY UPDATE

Goals 2006-2014: Need a Major Drive
Accelerate GDP Growth: Ave 4.5% 2006-2010; 6% 2010-2014
e 2006 5.2%, 2007 5.1% Strong Fundamentals, +2.6m Middle Income Groups
e 2008 Q1 2.1% Q2 4.9%0. Challenges: 2009-14 Big Push Needed
Halve Unemployment to 15% and Poverty to <20%? by 2014
e 2005-06 +1.2m Jobs, Mar 07 Official 25.5%6 4.3m, Broad 38.3% 7.8m
e 2008: Avoid Job Losses? 2009-2014: Need 2-4m Good Jobs
e Basic Services and 12.5m Grants vs >20m Poor < R1 900 pm
e Major Job Creation and Poverty Reduction Initiatives Needed
Increase Investment from 15% to 25% of GDP
e 2007 Increased to >21% GDP > R400Db; still Under-spending
e 2008-14 Increase Momentum towards 2010 and Beyond:
e Overcome Energy Crisis and Capacity Constraints

Natgrowth 2008




ASGISA INITIATIVES SUMMARY

Key Strategic Initiatives to Overcome Constraints

1. Macro-Economic Stabilisation: Balanced Fiscal and Monetary Policy

% Fine-tune Models to meet Challenges: Discipline vs Expansion

2. Infrastructure Investment: Increasing to 25% of GDP; +/- R580b

% Increase Momentum: Address Under-spending, Energy, Capacity Constraints
3. Industrial Policy, Sector Strategies and Incentives

< Implement Industrial Policy Action Plan (IPAP), Strategies and Incentives
4. Integrating the 2nd Economy and Eradicating Poverty

% Massive Direct Job Creation & SMME Initiatives and War on Poverty
5. Education & Skills - JIPSA: Joint Initiative for Priority Skills Acquisition

* Need More Skilled people more quickly: Need Major New Initiatives
6. Improving State Capacity and Strategic Leadership

L 4

> Up the Game: Key Skills, Hands-on Support, PPP’s, Leadership Drive

Natgrowth 2008




ASGISA 2008: MASSIVE JOB CREATION INITAITIVES

The challenge remains to generate 2m more and better jobs in all
provinces, particularly among

black women with 31.2% unemployed and
youth with 30-50% unemployed.

Extending the Expanded Public Works Programme (EPWP) beyond 1m
temporary jobs

Jobs for Growth programme targeting 300 000 coops and 1m jobs among
on women and youth in the rural areas

National Youth Service and Programmes including Entrepreneurship
development

More aggressive implementation of Sector, BBBEE, SMME and Skills
strategies and projects

Stronger linkages between the “1st and 2nd” economies
Community-based economic development initiatives

Natgrowth 2008
10




24 APEX PRIORITIES AND PROJECTS

BUSINESS UNUSUAL: TO SPEED UP CHANGE
Feb 2008 Pres. Mbeki State of the Nation

Include Key ASGISA initiatives and ANC Polokwane Resolutions
Included in Government’s Programme of Action March 2008
Reflecting Continuity and Change
Focus on Speeding up Implementation of major initiatives
In all Clusters: Economic, Social, Governance, Security, International
Urgent Action to Speed up Shared Growth and Development
Let’s Get Moving!

Natgrowth 2008
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ANC POLOKWANE RESOLUTIONS

Advancing Pro-Poor Agenda and NDR: National Democratic Revolution
Includes ASGISA in Economic Transformation resolutions

Included in APEX Priorities

Partly reflected in the Budget: with a need for more effective spending
Balanced Proposals

Reflects Broad Alliance

Stronger Role for the Left: Trade Unions and SACP especially:

e Broad—based Economic and Social Development

e Priority on More and Better Jobs and Poverty Reduction
Pressure for Delivery and Productive Investment

Basis for United Action

12




VISION: BROAD-BASED SHARED GROWTH AND PROSPERITY

From a Small /\
1st Economy 4 Mil

48.4m Million

To a Growing@ Growing Middle Income Groups Beyond Into

Integrated towards Broad-based Prosperity @ Africa 1200m

Economy +2.6m in 2005-2006 Global 6000m
Integrating >20m Poor
nd Economy Unemployed

> 11 X GROWTH POTENTIAL!

13



NEW “BLACK DIAMOND” MIDDLE INCOME GROUPS

2007 HOUSEHOLD INCOME: SA ADVERTISING RESEARCH FOUNDATION
Adapted from Tables in 2007 Development Indicators

LSM | ROOO p month H/H M % %
10| R 20,278 ; 5.2% 13.4
9| R 13,507 /| 2,228 7.2%
8| R 10,015 / 928 5.2% [ 14.7
7| R 7,579 2,653 8.5% \
6| R 4,723 4,976 16.0% 29.9
5| R 2,903 4,320 13.9% >
4| R 2,022 4,488 14.4% / 26.3
3| R 1,613 \ 3693 11.9% /
2| R 1,261 \ 3407 109% / 15.7
1| R 1,058 \ 1,493 4.8% |/

31,109

100%
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http://www.gov.za/�

%

SAARF LSM® - National 2007

i 1993 LSMs

Sample size: 14 498 ('94), 35 069 ("00), 24 812 (CO7RA)
Population, all South Africans 16+: 24 539 000 ("94), 28 488 000 ("00), 31 109 000 ('O7RA)




SAARF LSM - Mpumalanga 2006

1994 2000 2006RA

1995 welgnts

" M~ - -~ 7 -7 I NI ) — — -7 I
I%Q&all South Africans 16+: 24 539 000 ('94), 28 488 000 ("00), 30 903 000 ('06)
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SA UNEMPLOYMENT IMPROVING: BUT STILL TOO HIGH
Statistics SA: New Labour Force Survey: 1st & 2"d Quarter 2008

‘000 Jan-Mar Apr-Jun Change %
1. Eco Active Population 15-64 30 608 30 705 97 0.3%
2. -Not Active 11 617 11 783 166 1.4%
3. = Labour Force 17 814 17 844 30 0.2%
4. Employed 13 623 13 729 106 0.8%
5. Official Unemployed 4191 4114 =77 -1.8%
6. Discouraged 1177 1079 -98 -8.3%
7. Broad Unemployed 5 368 5193 -175 -3.3%
8. Official Unemployment 5/3 23.5% 23.1% -0.4%
9. Broad Unemployment 7/3 30.1% 29.1% -1.0%
10. Absorption: 4/1 44.5% 44. 7% 0.2%
11. Participation: 3/1 58.2% 58.1% -0.1%
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UNEMPLOYMENT BY PROVINCE
IMPROVING: BUT STILL TOO HIGH
Statistics SA: New Labour Force Survey: 2"d Quarter June 2008

Province Labour Force Employed Official ‘000 Official %
‘000 ‘000 Unemployed | Unemployed
E Cape 1812 1 363 450 24.8%
F State 1122 831 291 25.9%
Gauteng 5195 4 061 1134 21.8%
KZN 3 359 2614 745 22.2%
Limpopo 1 259 874 385 30.6%
Mpumalanga 1197 900 297 24.8%
N Cape 394 297 97 24.6%
N West 1168 900 268 22.9%
W Cape 2 338 1891 447 19.1%
TOTAL 17 844 13 729 4114 23.1%

18




% SEP
Official

E Cape
F State
Gauteng
KZN
Limpopo
Mpumal
N Cape

N West
W Cape
TOTAL
Male
Female

2001

31.4
27.0
30.4
33.8
34.6
29.2
25.0

28.6
17.7
29.4
24.6
28.6

UNEMPLOYMENT BY PROVINCE
IMPROVING: BUT STILL TOO HIGH

2002

32.7
29.1
30.5
35.0
34.1
30.1
24.9

30.6
19.6
30.4
26.1
33.9

2003 2004 2005 2006

31.7
28.0
27.6
31.6
31.1
25.3
26.4

28.4
19.5
28.0
27.2
35.9

29.6
28.6
25.7
28.7
27.8
24.8
24.5

28.0
18.6
26.2
23.9
32.9

29.9
30.2
22.8
32.8
30.1
26.9
24.7

27.4
18.9
26.7
22.4
31.4

28.0
26.5
23.2
26.6
32.0
28.0
28.7

29.7
15.0
25.5
21.6
30.3

Statistics SA Labour Force Survey

2007

23.1
24.3
19.5
29.1
27.6
22.9
25.7

24.1
17.0
23.0
21.1
30.8

2006 2007

Expanded

40.9
37.2
32.5
37.0
51.9
37.9
36.9

44.1
21.7
37.3

42.8
37.5
32.3
42.2
53.6
38.8
36.7

45.1
23.9
35.6

2007
Pop m
7.06
2.96
9.33
9.79
5.69
3.64
0.92

3.87
4.81
47.71
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EMPLOYMENT TARGETS: BOLD INITIATIVES NEEDED
Statistics SA New Labour Force Survey Q2 June 2008: Thousands

‘000 Official | Target | Target/ 6 | Discou- | Broad Target | Target/6
Unemp | 50% Per Year | raged Unemp 50% Per Year
E CAPE 450 225 37.5
F STATE 291 146 24.3
GAUTENG 1134 567 94.5
KZN 745 373 62.1
LIMPOPO 385 193 32.1
MPUMAL 297 149 24.9
N CAPE 97 49 8.1
N WEST 268 134 22.3
W CAPE 447 224 37.3
TOTAL 4114 2057 362.9 1079 5193 | 2597 436
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EMPLOYMENT TARGETS: BOLD INITIATIVES NEEDED
March 2007 Statistics SA Labour Force Survey: Thousands

‘000 Official | Target | Target/7 | Discou | Broad Target | Target/7
Unemp 50% Per Year | -raged | Unemp 50% Per Year
E CAPE 478 239 34 565 1043 522 75
F STATE 287 143 21 193 480 240 34
GAUTENG 1004 502 12 633 1637 816 117
KZN 946 473 68 730 1676 838 120
LIMPOPO 412 206 29 579 991 496 71
MPUMAL. 302 151 22 232 534 267 38
N CAPE 94 49 7 o7 151 76 11
N WEST 430 215 31 320 750 375 54
W CAPE 382 191 27 196 578 289 41
TOTAL 4336 2163 310 3503 7839 3920 560
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EMPLOYMENT BY SECTOR:

STATS SA JUNE 2008

SECTOR SA ‘000 SA % MPU ‘000 MPU %
Agriculture 790 5.8 75 8.3
Mining 346 2.5 65 7.2
Manufacturing 1 968 14.3 84 9.3
Utilities 97 0.7 15 1.7
Construction 1138 8.3 76 8.4
Trade 3105 22.6 232 24.4
Transport & Communication 774 5.6 39 4.3
Finance, Prop, Bus Services 1 687 12.2 84 9.3
Community, Social, Gov 2 635 19.2 144 16.0
Private Households 1185 8.6 85 7.2
TOTAL 13 729 100.0 900 100.0
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SA GDP STATS SA

Q1&2 2008

Sector % Growth % Share %
Agriculture 17.1 3.9
Mining -7.5 7.8
Construction 13.7 2.9
Electricity, Gas and Water -0.8 2.2
Manufacturing 3.0 16.4
Trade: Wholesale, Retalil, Hotels 2.6 11.6
Finance, Property & Bus services 7.9 19.5
Transport & Communication 4.1 7.3
Government & Community Services 3.3 12.8
Personal & Household Services 4.3 5.1
TOTAL Basic Prices 4.3 89.4
Taxes - Subsidies 3.4 10.6
TOTAL 4.2 100.0
@L (Rb) R1 104.6b
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PROVINCIAL ECONOMIES GDP: STATS SA 2006

PROVINCE GDP Rb SHARE % GROWTH % 10 YR AVE
Gauteng 585.1 33.6 6.0 3.6
KZN 283.7 16.3 5.3 3.2
W Cape 253.8 14.6 2.9 3.7
E Cape 136.7 7.9 2.2 2.7
Limpopo 118.9 6.8 4.6 3.2
Mpumalanga 118.8 6.8 4.4 2.6
N West 112.2 6.4 4.3 2.3
F State 94.4 2.4 4.3 1.9
N Cape 37.6 2.2 3.1 1.9
SA 1741.2 100.0 5.4 3.2
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Statistics SA & Global Insight SA GDP 2007 Employment
Annualised adjusted 10 year Sep 06 | Mar 07
Sector Growth % Share % | Growth % | Share % | Share %
Agriculture 0.3 2.8 -1.5 8.5 8.8
Mining -0.6 6.8 2.1 3.1 3.4
PRIMARY 9.6 11.6 12.2
Construction 18.1 2.6 6.0 8.0 8.1
Electricity, Gas and Water 3.2 2.2 1.3 0.9 0.9
Manufacturing 3.9 16.1 0.6 13.6 13.6
SECONDARY 20.9 22.5 22.6
Trade: Wholesale, Retail, Hotels etc. 5.0 12.3 7.4 23.9 22.3
Finance, Property & Bus services 8.3 19.7 6.8 10.2 10.1
Transport & Communication 5.2 8.0 0.4 4.8 4.5
Government & Community Services 3.4 12.9 3.2 18.1 18.5
Personal and Household Services 4.1 5.3 -0.4 9.0 9.8
TERTIARY / SERVICES 58.1 66.0 65.2
TOTAL % 5.2 88.7 2.9 100.0 100.0
TOTAL NUMBER (Rb) 1 994 12.6 13.2

25




ASGISA 2008-2014: GROWING TO THE NEXT LEVEL

ASGISA: Bigger and Betder Initigtives to meetIargets

e More High Impact Projectg to be Implemented
CONSIRAINTS: Unblock esp. 2nd Economy, Poverty, Employmeqt?
INKTIATIVES: Bigger, Broader, Active Rartnerships

e Direct 2"d Economy Integration

e Direct SMME Development and Job Creation
SPATIAL: New Broader/Regional Corridors

e All Districts and Régions

e Gateways to Africa

e Building a Global Growth and Investment Region
SECTORS: New Strategies, Projects and Opportunities
IMRLEMENTATAON: Bolder Implementation

e Prgject Packaging, Management and Investment

26



GROWING TO THE NEXT LEVEL

Value Chain, Skills Sphere, Size

FINANCE, BUSAINESS, ICT, BPOO, \
TRADE, EXPORTS\ TOURISM, Global
Tertiary SPORT, ZULTURE\ SOCIAL L

EDUCATION, SKILLS, HEALTH
/ \

INTEGRATED TOWNSHIPS,
BBBEE HOUSING, TRANSPORT, ENERGY SMME’S

Africa Big

INFRASTRUCTURE
Secondary 7 \ National
GLOBAL MANUFACTURING,
/ \ Provincial
MINERAL BENEFICIATION

Primary Local

AGRO-PROCESSING

INTEGRATE INFORMAL 2" ECONOMY

POOR, UNEMPLOYED, WOMEN, YOUTH

SOC - EDUCATION, SKILLS, HEALT VICES

27



GLOBAL SHARED GROWTH AND INVESTMENT REGION

External: pwthanddnvestment

GLOBAL SHARED KNOYWLEDGE, EDUCATION, INNOVATION

28



BROAD-BASED GROWTH INTEGRATING “15T & 2"d” ECONOMIES

FORMAL 15T ECONOMY

GOVERNMENT BUSINESS SMME’S

BBBEE PARTNERS

BRIDGES PROJECTS

INFORMAL 2NP ECONOMY

29



INTEGRATING THE “15T AND 2NP" ECONOMIES

GOVERNMENT

EPWP, JOBS
Partnershyis

RMAL
BUILD BRIDG

R LEVERS

1  BBBEE
IMPLEMENT

1 Ownership

Expand Market
Investment
BBBEE, SMME’S
JOBS
Partnerships

\POWER LEVER

BRIDGES

ME’S COOPS

Industry Sectors 2 Management Industry Sectors
fhancial 3 Empl. Equity Financial Partnerships
OWNSHIPS 4 Procurement TOWNSHIPS Business Plan
[Tansport 5 ENterprise TTansport BUSIness,
Tourism Development Tourism Management &
rade & Industry 6 Skills Trade & Industry Financial Skills
ICT Development ICT Experience
Housing 7 Socio- Property Finance
Edducation Economic Education Sector Business
Hexlth Development Health Opportunitjas/
Agricultu Implementation Agriculture M
Land Land

Water Energy

Minerals Energy

INFORMAL 2P ECONOMY
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SADC: SHARED GROWTH NETWORK REGION

S AMBIA +/- 300M
BOTSWANA @

-'b" W

%“i L‘

(esoTs

"- ‘—A‘

V’ T~~~
(
W CAPE




MPUMALANGA GATEWAY REGION: AFRICA AND GLOBAL

Maput

Moloto Rail Corridor
—" «

A " SWA
< 2
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SHARED AFRICAN GROWTH REGION

A

VIV
il

SADC




GLOBAL SHARED GROWTH AND INVESTMENT REGION
6 Billion

NORTH
AMERICA

SOUTH ardicA
AMERICA




HIGH-IMPACT FLYWHEEL PROJECTS

Creative/Sectors

Minenal
Beneficyation

S |
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GROWTH FUNDS
FUNDIG

PUBLIC SECTOR FUNDS USKD TO
LEVERAGE PRIVATE INVESTMENT

PUBLIC PRIVATE
SECTOR GROWTH SECTOR

FUND

PROJECTS PROJECTS
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SA & Mpumalanga GDP-R & Employment 2006 Global Insight

Sector Share %

Employment

2006 ISYAN

Agriculture 2.1 4.7 6.3 11.8
Mining 7.9 19.8 3.8 9.1
Manufacturing 18.2 37.6 13.8 13.2
Electricity 2.2 9.5 0.7 1.6
Construction 2.6 1.8 7.4 6.6
Trade 13.9 10.1 24.5 27.6
Transport 9.5 4.5 4.8 3.5
Finance 22.0 6.4 11.5 4.9
Community services 21.0 12.5 19.0 14.7
Households 8.2 7.0
Total 100.0 100.0 100.0 100.0
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Employment: Mpumalanga 2006 Adapted from Global Insight

% Share CAGR '96-'06
Agriculture 100,347 11.83% -1.13%
Mining 77,142 9.10% 0.19%
Manufacturing 111,826 13.19% 2.62%
Electricity 13,583 1.60% 1.72%
Construction 55,644 6.56% 6.10%
Trade 234,213 27.62% 9.20%
Transport 29,504 3.48% 0.53%
Finance 42,063 4.96% 6.31%
Community services 124,288 14.65% 3.44%
Households 9,512 7.02% -0.37%
Total 848,122 100.00% 3.27%

geaple per broad economic sector
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MPUMALANGA BUDGET SPEECH 2008

conomc Overview
Growth 2006 4.490 vs SA 574%
Main Séctors

e/ Mining 19:4%
e Manufacturing 17.7%
 Emance, Property, Business Services 11.4%0

=conomic Focus for Higher Growth
Vaxtmistng-Agriculture, Agro-processing, Biofuels, Manufactorn
Expanding Construction with new infrastructure developments
. aximising Tourism Potential
Unemployment
. March 200 /~decreased to 26.3%0 < 2006 27.4% but > SA 25.
. ept 2007 decreased to 22.9%6 vs SA 23%

0Q7 Broad stillPS8.8%0 vs SA_35.6%
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MPUMALANGA BUDGET SPEECH 2008
District Economic 006 10 Year Ave

EGA to formulate sector promotion and investor targeting strategt

Progress since 2007
Preferential Procurement Policy developed: to be aligned with National
Provinsial Spend Analysis: 10 major suppliers - to be reviewee
Supply Chata Management: Improved with assistance, e<procureme

L,

PRP’s, Trained™283 local & 224 dep. officials; Sasol Learhership MOU t@"sign
Maxuqnising ICT Investment: e-government websites to be implenxiented,

use of Thusong Centres, Camputer literacy trajaing

40



MPUMALANGA ECONOMIC PROFILE SUMMARY

Dept of Economic Development & Planning; Global Insight 2006, Dev Indicators 2007, StatsSA 2008

Population Mid 2008: 3.64m 7.4% of SA Mainly Rural

o Gert Sibanda 25%; Nkangala 32%; Ehlanzeni 43%
Medium Growth 2005 4.3% vs SA 5%: GS 3.9% N 4.4% E 4.6%
Lower Growth 2006 <4.4% vs SA 5.1% Global Insight
GDP-R 6.7% of SA (+/- R118b) vs SA +/- R2000b — below Population 7.4%
Hi Official Unemployment 2007: 24.8% 297 000 vs SA 23.1%
Target to Halve Unemployment by 2014: 148 500/ 6 = 24 750 Jobs p year
Hi Broad Unemployment 2007: 38.8% 534 000 vs SA 37.3%;

e Gert Sibande 39.4%; Nkangala 36.3%, Ehlanzeni 36%
Target to Halve Unemployment by 2014: 267 000/ 6 = 44 500 Jobs p year
High Poverty 2006 48.7% vs SA 47%: GS 54.8%, N 42.5%, E 49.7%
Poverty < R250 p month 28% 1,02m vs SA 23% 11,0m Dev Indicators 2007
Target to Halve Poverty by 2014: 511 543 /6 = 85 257 p year
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MPUMALANGA ECONOMIC PROFILE SUMMARY

Dept of Economic Development & Planning; Global Insight 2006, Dev Indicators 2007, StatsSA 2008

Lower Human Development Index 0.54 vs SA 0.60;
 Gert Sibande 0.55
« Nkangala 0.58
 Ehlanzeni 0.51
Low Exports 6% vs SA 22.6%;
Low Trade 7.9% vs SA 47.6%
Unbalanced Sector GDP vs Jobs %
Big Sectors: Lower Jobs: eg. Mining, Manufacturing

Smaller Sector: Higher Jobs: eg. Agriculture, Trade
Trade Generating Jobs and Growth: Great Potential

42



MPUMALANGA: CENTRE OF THE ACTION
BIG 5+21 STRATEGIES AND FLAGSHIP PROJECTS

NATIONA

SMME, JOBS

Value-added
Beneficiation

LED EXPOXLS

Dowgstreajn Progucts \Knowledge Economy

Trade, Transport,
ICT and Logistics

Moloto Corridor/ ﬂeadership Capacity

WEST

EA

Greening, Heritagbe 2010| Tourism ) Water for All
: Maputo Corridor
Minerals & Energy Integrated 1st-2nd
Petro-chemicals Agro-Processing Social Economy
STRATEﬂgY IMPLEMENTATION FINANCE
STRUGQTURES ARTNERS

DRIVER UNDS

SOUTH
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MPUMALANGA GROWTH AND DEVELOPMENT STRATEGY

/1S10ON
BROAD-BASED GROWTH ANDRROSPERITY
OBJECTIVES AND TARGET
Broad-based Growth and Development > 6% All Districts

'n: Halve Unemployment by 2014: Min 150 008 Jobs

W”,‘_ overty by 2014: Min 500 000 to integrate into the c
P

nvironmental Sustainability: Reverse the decline <

= STRATEGIES
BIG 5 FLAGSHIPS + 21+ FLYWHEEL PROJECTS
TO UNLOCK GROWTH POTENTIAL
IN KEYSEXISTING AND NEW VALUE-ADDED SE€TORS
INTEGRATING ALL DISTRICTS AND MUNMIPALITIES
ROUGH NEWAIRADE AND INDUSFRIAL CENTRES
ALONG THEMAIN ECONQMIC DEVELOPMENT CORRIDORS
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BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS
 For All Provincial government departments and clusters
 For All Districts, Municipalities, Communities and Stakeholders
 For All Businesses: small, medium and large
 For All Financial institutions, investors and development agencies

BIG 5+ FLAGSHIP PROJECTS
Coordinators and PMU’s Driving

1. Maputo Development Corridor:
Expanding economic development all around the corridor
Scoping Studies Due
Integrate with LED Strategies and Trade Centres
Speeding up Logistics and Transport Networks
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BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS

2. Moloto Rail Development Corridor

Cabinet Approved R8.6b ASGISA Project

First Phase Feasibility Finalised: To commence asap

Multi-modal Public Transport Networks

Transnet Freight Rail to evaluate Freight feasibility

Unlock New Business Opportunities around the Corridor

Integrate with LED Strategies around the Corridor

Integrate with Trade and Logistics Centres

Broad-based Communication Campaign needed

46



BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS
3. Heritage, Greening the Province, Tourism and Marketing
3.1 Heritage:
« Capitalising on Rich History, Culture and Heritage Assets
3.2 Greening:
 Enhancing the environment,
« Economic Linkages, Carbon Credits

3.3 Tourism: Increasing All Forms of Tourism Towards and Beyond 2010
Domestic & International Tourism
Business Tourism, ICC
Leisure Tourism
Shopping Tourism
Trade Tourism

3.4 Bold Marketing:
 Branding & Positioning the Province as Centre of the Action
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BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS
4. Water for All

Rolling Out Infrastructure and Improving Water Management
Basic Services
Full agricultural potential
Masibuyele emasimini programme
Integrated with Agriculture Development programmes

5. Accelerating Capacity Development

For efficiency and excellence in Government
To Implement Infrastructure Projects
To Improve Service Delivery
To develop a professional, ethical performance Organisational Culture
Leadership, Management, Financial and Project Management Skills
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BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS
6. 2010 + Projects: Integrating
e Infrastructure
« Tourism:

e Leisure
e Business
e Shopping

« Accommodation
o Activities, Entertainment and Events
 Supply and Procurement opportunities
« Trade
e Transport
 Facilities for:
7. Business and Shopping Tourism
« ExpectaBIGINFLUX FROM AFRICA COMING TO SHOP!
 Developing into:

e
6
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BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS
8. GTi: Global Trade and Industrial Centres
 Multiple Hubs for Trade, Transport, Logistics and Industry
 In All Districts
« Trading into SADC, Africa and beyond
« Integrating All Sectors and st and 2"4 Economies
« Ready for Property Development and Anchor Tenants
9. Industrial Parks / IDZ’s for Value Added Manufacturing, integrating
 Logistics, distribution, trade and investment promotion services
« Customs free bonded warehouses and Incentives
« Access to International Airport and Sea Ports
10. Call Centres / BPO&O / ICT:
e Acceleration of projects with new incentives and
e More cost-effective telecom access
e To absorb thousands of unemployed school-leavers and graduates
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BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS
11. Agriculture and Agro-processing:
Expanding and Diversifying
Production with state of the art technologies
Packaging, Branding and Marketing
The Range of Primary and Secondary value added produce eg

Fruit, nuts, vegetables, sugar, horticulture, floriculture, grains, livestock,
forestry and fishing

Effective AgriBEE, Land Reform, Post-settlement Support and Partnerships
12. Biofuels:

Accelerating sustainable biofuel projects

Deciding on Feedstocks

Running the Financial Models

Getting Going!
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BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS
13. Minerals, Energy and Beneficiation
Sustainable expansion, diversification,

downstream and sidestream beneficiation of major resources including
Coal and Gas: Reducing Emmissions

Petrochemicals

Alternative energy sources

Other Minerals

14. Value-added Manufacturing

the dti’s NIPF /7 IPAP lead sectors all have potential ie.

Integrated Forestry, Pulp, Paper, Wood Products and Furniture
Capital and Transport Goods

Metal Products, Steel and Stainless Steel

Chemicals, Petro-chemicals and Pharmaceuticals;
Automotive and Components
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BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS

15. Creative Sectors
Integrating Film and Video, Arts, Crafts, Jewellery, Fashion,
Heritage assets, Music and Theatre
Into the lucrative mainstream tourism and entertainment industries

16. Broad-based Growth:
 Integrating the “Second and First” Economies with
« Strong Linkages between commercial and emerging enterprises
« Across all sectors
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17.

18.

BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS
Integrated Housing, Township and Shopping Centre Development
 Highveld Mall Developers can do the same in Rural Areas
« Multiple Mixed-Use Opportunities

Accelerating BBBEE, SMME, Enterprise and Coop Development and
Procurement across the Public and Private Sectors

Many Initiatives in place — need to be activated

Partnerships are Key to Success

19. Accelerating Local Economic Development (LED)
« Improve LED Strategies and Forums
« Big 21+ Projects and Investment Initiatives in all Key Sectors
 Align Public and Private Sector Partners and Funding
« DEDP to coordinate
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BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS
20. Integrating Social and Economic Development Clusters and Projects
 For sustainable growth and poverty eradication
« Leveraging Large Social Sector Budgets
20.1 Education, Skills Development and Mpumalanga University
. Bridging the Skills Gap for Youth and Adults

. Full Utilisation of Schools and FET Facilities for children and adults

. Alignment of Curricula with Industry Needs and Training programmes

. Effective Placement Systems between Business and Institutions

20.2 Model Healthcare and Productive Social Services to eradicate poverty
. Integrating Public and Private Healthcare Systems

. Comprehensive Health and Social Security

. Effective Management and Leadership

. Efficient Budgeting and Financial Management
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21.

BIG 21+ HIGH IMPACT FLYWHEEL PROJECTS

Financing Growth: Proactive leveraging of available funds and
Partnership Co-Funding Models for Good Growth Projects

DBSA: Major Infrastructure

NEF: BBBEE and SMME’s

IDC: Industrial Development

KHULA: SMME’s +/- R100K — R5m

MEGA: SMME’'S AND MAJOR PROJECTS

MADC: Agriculture Financing

BANKS: Full Range: Assets, Business, Projects, Property, Housing etc.

MGF. Mpumalanga Growth Fund: R800m — R1.2b Ready to Move!
« Mpumalanga Government R200-400m Equity Seed Capital
 Dfi’'s and Private Sector Senior and Junior Debt R400-R800m

NatGrowth Fund: Project Pipeline +/- R10b in different Provinces
« Co-funding Models: Partnerships and Consortiums
 Private and Public Sector Equity and Debt
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HIGH IMPACT SECTOR STRATEGIES AND FLYWHEEL PROJECTS

BOLD STRATEGIC LEADERSHIP AND DRIVE
MAJOR SHARED GROWTH CENTRE AND GLOBAL GATEWAY
TAKING ALL THE INGREDIENTS TO THE HIGHEST LEVEL
WITH TARGETS AND TIMEFRAMES: GROWTH, JOBS, SMME, BBBEE
Major Trade, Tourism, Transport and Logistics Centres
Domestic, African and Global Markets: Buyers, Sellers, Service Provider
Staying Longer and Spending More Money in the Province
Business and Shopping Tourism: Bigger Spend >R18 000 vs Leisure R10 000
2010 and Beyond: Integrate All Districts and 2"9 Economy

African Visitors/Shoppers should exceed +/-350 000 Foreigners expected
Accommodation, Supplies, Shopping, Trade, Services, Activities, Fan Parks

Tourism, Trade, Shopping, Events, Activities, Knowledge, Heritage

All Districts: Domestic, African and Global

Major Opportunities and Attractions
Fast Growing Sector
Biggest / Highest Growth Employer
Easy Entry, Low Cost
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HIGH IMPACT FLYWHEEL PROJECTS

SECTOR EXPANSION AND INTEGRATION
Expand Valued Added Industries:
» Value-added Manufacturing
» Agro-Processing
e Minerals Beneficiation
Integrated Transport, Trade and Logistics Centres, Corridors & Linkages
* Integrated Systems: Road and Rail to Air and Sea Ports
» Supply and Service: All Districts along the Routes
 LED Projects: All aspects
Integrating 2"4 Economy: Massified, Integrated Initiatives
« BBBEE, SMME’s, Partnerships
« Job Creation, Skills: EPWP, Learnerships, Internships, FET’s, Setas
Trade and Investment Facilitation: Domestic, African and Global
* Marketing and Development
» Services, Logistics, Warehousing, Distribution
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HIGH IMPACT FLYWHEEL PROJECTS

Integrated Call Centres /ICT / BPO&O /
Financial Services / Trade / Tourism / Transport
Pro-active Initiatives: Attract Domestic Call Centres - then International
Telkom: Connectivity and Lower Rates
Youth Programmes: Graduates and School-leavers
Specialise: Financial Services / Trade / Tourism / Transport
Expand: Business Process Outsourcing and Offshoring

Creative Sectors
Organise: Arts, Crafts, Jewellery, Fashion, Music, Heritage Routes
Market Linkages: Tourism and Trade Channels
Commercial Scale — Cooperative Partnerships
Ideal for Unemployed Women, Youth, People with Disabilities
Film and Video: Natural Attractions and Sites, Competitive Costs
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HIGH IMPACT FLYWHEEL PROJECTS

CORE SECTORS +
AMBITIOUS TARGETS, GOOD STRATEGIES,
FLYWHEEL PROJECTS AND INVESTMENTS
TOURISM AND TRADE
* INTEGRATED BUSINESS, LEISURE AND SHOPPING TOURISM
« EXPAND DOMESTIC AND INTERNATIONAL SHARE AND SPEND

AGRICULTURE AND WATER MANAGEMENT VITAL
« MAJOR POTENTIAL FOR GROWTH, JOBS AND AGRI-BBBEE
 INTEGRATE WATER FOR ALL: SUPPLYAND DEMAND MANAGEMENT

AGRO-PROCESSING: INTEGRATE, EXPAND AND DIVERSIFY

FORESTRY: INTEGRATE WITH WOOD, FURNITURE DOWNSTREAM PROJECTS

FISHING AND AQUACULTURE: EXPAND AND DIVERSIFY
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HIGH IMPACT FLYWHEEL PROJECTS

MARKETING
AGGRESSIVE SUSTAINED MARKETING CAMPAIGN
FORALL ASPECTS OF THE PROVINCES AND SECTORS
e Awareness

e Branding
« All Media
e Domestic

« Africa
e Global

PROVINCIAL AND DISTRICT GDS'S AND LED FORUMS
MULTI-STAKEHOLDER WORKING GROUPS
CHAMPIONS
PROJECT PACKAGING
INVESTMENT FACILITATION
PARTNERSHIPS
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HIGH IMPACT FLYWHEEL PROJECTS
CORE SECTORS +

MINING
« EXPANSION,
« BENEFICIATION,
« PROCUREMENT AND SMME'S

ENERGY
« EXPANSION, DIVERSIFICATION,
« PROCUREMENT AND SMME'S

MANUFACTURING — NEW LEAD SECTORS:
EXPAND, ADD VALUE, DIVERSIFY
« STEEL AND METAL PRODUCTS
« WOOD PRODUCTS
« PETROCHEMICAL PRODUCTS
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HIGH IMPACT FLYWHEEL PROJECTS

INTEGRATE SOCIAL AND ECONOMIC SECTORS
TURN BIG COST BUDGETS INTO PRODUCTIVE INVESTMENTS
Income-producing Projects
SMME and Cooperative development
Market linkages: Partnerships with private sector

Education and Skills Development: Streamlined Expanded Delivery
Leverage the Biggest Budget +/- R100b for work-oriented skills development

Optimise the School System and facilities across the country for expanded
Skills Development, Social and Economic Projects

Develop the Talent Pipeline School-Tertiary-Employment: eg.
SAICA/Thuthuka Models

Tertiary Institutions: Satellites, Virtual Campuses, Edu-Tourism
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HIGH IMPACT FLYWHEEL PROJECTS

“Model” Healthcare ©:
Efficient and Effective Healthcare Delivery for All

Integrate Public Sector >R65b and Private Sector >R100b Healthcare
Management for Healthy Productive Communities

Attract Professionals to fill vacancies: Conditions of Service, Career
opportunities, Satellite Campuses/Research, Health Tourism, Bursaries

Integrated Housing and Property Development

Emerging Success Stories in Townships eg. Soweto and Rural Areas: many
examples from Limpopo to Eastern Cape

Integrated Trading and Shopping Centres with Mixed-use Housing
Partnership Models: including local and informal traders, taxi ranks

Integrated Social and Economic Development
Optimise Social Development Budget >R100b reaching 12m people
Combine Social Grants with Income Producing LED Projects
sacilitate Market Linkages and Partnerships

64



N o Ok wDdhRE

HIGH IMPACT FLYWHEEL PROJECTS

DRIVING BBBEE FOR BROAD-BASED GROWTH
MEANINGFUL INITIATIVES BEYOND SCORECARDS
LEVERAGING GOVERNMENT BUDGETS
AND PRIVATE SECTOR INITIATIVES

EQUITY OWNERSHIP

EXECUTIVE MANAGEMENT
EMPLOYMENT EQUITY
PROCUREMENT

ENTERPISE DEVELOPMENT
SKILLS DEVELOPMENT
SOCIO-ECONOMIC DEVELOPMENT

Broader Based
Moving Up

Real Advancement
Integrate with 4. and 5.
Major Opportunity

Get Moving

High Impact CSI
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BROAD-BASED GROWTH, EMPLOYMENT INVESTMENT PROJECTS
WITH TARGETS AND TIMEFRAMES ACROSS SECTORS AND REGIONS

Broad-basedTnvestment Projects towards and beyont~2010




MPUMALANGA ECONOMIC PROFILE SUMMARY
Dept of Economic Development & Planning 2005

Key Sectors for Growth and Job Creation
Tourism, Agriculture & Forestry, Mining, Manufacturing, Electricity
Trade, Transport, Finance/ICT/BPOO, Biofuels, 2010, Creative/Film
Project Opportunities
Tourism
Trans-frontier Parks
Heritage
ICC
Tourism Call Centre
2010
Environmental Education
Increase Spend & Market Share Domestic only 6%; International fell to 14.9%
Business Tourism: Trade/Shopping New Markets
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MPUMALANGA ECONOMIC PROFILE SUMMARY
Dept of Economic Development & Planning 2005

Manufacturing: Share increasing to 7.5% of SA
e Ehlazeni: Agro-based:
 SAPPI: Forestry
 TSB: Sugar, Fruit, Feeds 1500 farmers

 Nkangala: Main Steel Producer in SA: Highveld, Mittal; Stainless:
Columbus

 Opportunities: SMME’s, Maintenance, Artisans/Toolmakers, Add Value

» Gert Sibanda: Sasol Petro-chemicals and plastics; >400 Chemicals for
export

* Project Turbo R12b 2/3 Secunda and Sasolburg: 14 000 jobs peak
« SMME opportunities: service sector, procurement
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The Coal Mining Industry in Mpumalanga is mature, primarily used as energy
source and there are limited opportunities for coal beneficiation.

Opportunities that can be exploited:

1. Development of new coal mines.

2. Development of SMME and BBBEE around coal mines procurement.

3. Carbon Steel Fabrication.

4. Production of mine support systems from wood & steel.

o Coal Dumps for briquette manufacture.

5. various coal-based chemicals such as coal-based tar, activated carbon, carbon fibre, silicon metal
etc. (+80% value added metal & wood products leave Mpumalanga in primary form only to be re-
imported after value addition).

7. Inputs to soap, aspirins, solvents, dyes, plastics and fibres, such as rayon and nylon.

The most useful intervention:
Development of black owned SMMEs working towards supplying the coal mines with their needs.

{This represents a significant cross over with the metals, wood and chemicals sector plans, as much of
what is required by the coal mines is manuractured in metals and wood and many chemicals are
purchased).

Source: BlusePrint-Secior Development Sfategy and Frogramme 33
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MPUMALANGA ECONOMIC PROFILE SUMMARY

Dept of Economic Development & Planning 2005
Agriculture: 34 in SA: 9.3%, Diverse
Agriculture, Fruit, Veg, Sugar, Largest Sheep & Wool, Cattle, Dairy
* Opportunities Adding Value:
* Biofuels: Soyabean based, multi-disciplinary
« Smokeless Tobacco
* Apples Intervention Project

Forestry: Largest in SA; Sawmilling, Structural Lumber, Furniture joinery,
Bees/Honey Sasol sold Y4 land to Lereko Properties BBBEE Group

e Opportunities:
 Wood (global demand)
e Furniture
* Property development: Tourism and/or retail
Fishing: Trout, Aquaculture
 Improved technologies, marketing, environmental awareness
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Key Statistics{2005 Estimates) Sowuth Africa Mpurmalamga Zert Mkangala Ehlanzeni
Sibande
Total population (2005: incl Bushbuckridge] 47,380,800 3,508, 000 et 22% 4308
Population growth rate |%) 1-1% 1.55%: 1.3% 1.4% 1. 5%
Human Development Index (HDI) 0.0 0.54 .85 0.58 051
Gini coefficient 0.54 0.54 D.84 0.62 0.568
Percentage of people in poverty AT 0% 48T %% 5d.2% 42 5% 5T 0
Population density [mumber of people per km?) 389156 42 80 2012 g2.11 67.54
Urbanization rate (% of people living in urban areas) 58 2% 38.70% 54.5% 45 8% 18.8%
EAP as % of total population 20 7% A5 0% 30.0% 40.0% 31.1%
Unemployment rate (%) (Expanded definition) 28 0% 370 39.4% 25 3% 30,00
GOP Growth Rate 5% 4308 3.0% 4 4% NG
Exports as % of GDP 22.8% £.0%% 3.5% 5.1% 5508
Total trade as % of GDP 45.0% 700 7.5% 5. 7% 7.1%%
Name: Region Area : (¥a) Area {¥a) Area The re-demarcation of provincial and municipal boundaries has resulted
Sq.KM ME SA in & 7.9% net population gain for Mpumalanga of approximately 255 500
people thus increasing its share of South Africa’s population from §.9% 1o
Ehlanzeni 27835 36.5% _ 7.4%. This means Mpumalanga has become the 69 largest province in
(incl. KNF) 2.3% South Africa by population.
Gert Sibande 21841 41.6% 2 &
The incorporation of Bushbuckridge into Ehlanzeni District Municipality
Mkangala 16758 21.9% 1.4% ; . : .
means it now contributes 43% of Mpumalanga's population, up from 30%:.
Mpumalanga TE495 100% 6.2 This will put added pressure on the district resources and the province as
: a whole, in providing services for the community. Gert Sibande District
South Africa 1221040 100% Municipality has the largest area but the lowest population hence it also

Sources: SAlESA — Mid Year Population Eslimatas South Afrca 2008 has the lowest pC‘pUlEth‘ﬂ dEﬂElt}".

[percentages Tor districts are gerived from 2001 censLs) 1
Global Inslght Southem Aflca — Reglonal Economic Foous
DED2 - GIS
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MPUMALANGA BUDGET SPEECH 2008

PTogress singe 200
e Infrastructureé Reports improving; by Ja 08: spent 74:9%6 of R565.3m

e Maximising Own Revehue improving: R36/Ym 108% budget due to
Interést on unspengAfunds; Training & Support; NT Forecasting Model due;
tew Tariffs, Gamaibling and Tourism levies to increase revenye.

e /Audit Reports: only 1 clean, 6 unqualified with emphasis onmasset
managément and 6 qualified reports: more assistance to be providesd

strengthening Dept of Finance: filling key posts, municipal unit upgraded




MPUMALANGA BUDGET 200879

REVENUE +/-% Share Rb
Equitable Share 16.2% 16.436
Conditional Grants 25.5% 2.113
National Transfers 18.549
Own Revenue +36.7% 0.458
TOTAL +17.2% 19.007
ALLOCATIONS

Employees

Goods & Services

Transfers &
Subsidies

Capital Assets

TOTAL
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EXPENDITURE Rm 2008/9 2007/8 +%
Education 8,934 7,956 12.3
Health 4,241 3,595 17.9
Social 662 497 33.2
SOCIAL 13,837 12,048 14.8
Roads & Transport 1,547 1,421 8.9
Local Gov & Housing 082 840 16.9
Agriculture and Land 742 621 19.5
Economic Development 443 361 22.7
Big 5, 2010 and Growth Fund 268

Public Works 430 355 21.1
Culture Sport & Recreation 209 156 33.9
Safety & Security 68 45 51.1
ECONOMIC 4,689 3,799 23.4
Finance 201 145 38.6
Premier 183 149 22.8
Legislature 97 70 38.6
ADMINISTRATION 481 364 32.1
T 19,007 16,211 17.2
=3 z




MPUMALANGA PREMIERS BUDGET 2008

8,6b AsgiSA jobs massification Moloto Rail Development Corridor Proje
t0 commence soon




MPUMALANGA PREMIERS BUDGET 2008

Four pillars: Natural assets, History, Capabilities, Attitude

atural assets: scenic beauty, resources above and beneath the soil




MPUMALANGA PREMIERS BUDGET 2008

Istrict GDS’s held will contribute to PGDS
artner Consensus on specific tangible priorities for investment
ted skills development aligned to economy

Vul’ematfuba Project: strategic scarce skills project R99m ov
O engineers,_200 artisans, 400 tourism and hospitality
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MPUMALANGA PREMIERS BUDGET 2008

aputo Prgvince MOU renewed
Ismailja“Governorate in Egypt new MOU
h Rhine Westphalia Province MOU renewed

INTEGRATED PLANNING AND IMPLEMENTATION
mme of Action (POA) Consolidated across Clusters
Monitoring and Evaluation (M&E) system to be implement
rformance nitoring Forum: Quarterly Reports on Prov & Local
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MPUMALANGA PREMIERS BUDGET 2008

1G 5 FLAGSHIR PROJ
SUPPOR G IMPLEMENTATION

afe water toall citizens by 2010, rolling-out with municipalities

Moloto Rail Development Corridor +/-R8,6b approved by Cahjinet:
scopi1g study being finalised to ensure economic opportunities along the
orridor are fully exploited through private and public sector investmen

Maputo Development Corridor (MDC): Progress See Dept of Transport
itage, Greening Mpumalanga and Tourism (HGMT):
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MPUMALANGA PREMIERS BUDGET 2008

2016-WORLD cdP CQORDI
e Integrated-Z010 Office inplace — Aligning Rxovince and Mo
e 24 Prajects — progresson sector plans
Stadium oprtrack — despite land issue to be resolveg
e PublicTransport Operational Plan is in place
e Sdatety and Security Summit held

e Mass mobilisation and participation build up: Premier’s Internationa
apand-COSAFACup

Hospitality, night life and accommodation needs: Need atteni
Collaboration with Mozambique and Swaziland will be vital
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MPUMALANGA PREMIERS BUDGET 2008

ihg merger of Umsobomvu Youth Fund with Youth Commiss
Women, Children, Persons with Disabilities, Poor

Continue to enhance progress, systems, mechanisms and capacities of
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MPUMALANGA PREMIERS BUDGET 2008

iNg systems to address service delivery issues

State of the Province Address (SOPA)

See 16 Provincial Apex priorities




MPUMALANGA ECONOMIC DEVELOPMENT BUDGET 2008

e Fixed investment grewwdramatically from 15% 1t 2004 to 21%06 1t _2007.
e Reaf'income per capita rose at around 4%b6 pa since~2004.

. employment fell from 31,2% in March 2003 to 23%b6 inNSep 2007 - a
Increase of dpproximately 1,8 million employed people in SA

Mpumalanga Economy
Population 3.6m = 7.6%0 of SA: Stats SA Community Survey March 206

DVV a 70 00D ana 4496 000 —=—1Detow SA Averace
J ]

NP-R expected to be driven by higher levels of fixed investment wi
large Iafrastructure investment programmes, esp mining and energ

e \Per capita~GDP-R increased from R20 352* in 2003, to R21 296 in 2005
man Development Index (HDI) increased to 0,56 frem 0,46 in 199

e People in Formal dwellings increased to 76,5%0 2007 from 65,2% 1996
e Access tQ piped wateriigreased to 90,3% 2007 from 85,7 200
e Douglas-Midddeburg Optimisation project4/- 2000 contractors
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MPUMALANGA ECONOMIC DEVELOPMENT BUDGET 2008

assive 42,8%b increase in Gross Fixed Capital Formation in SA mining
sector, 9,3%0 in manufacturing and 13,5%6 in agriculture, are good si

INn imports.
imported. Thi '
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MPUMALANGA ECONOMIC DEVELOPMENT BUDGET 2008

Need to develop and retain Higher level of skills and knowledg

equate learners who take mathematics and physical science m
ven fewer study key fields such as medicine, engineering, IT, accounting

Integrated Economic Development Programmes
Building on sound fundamentals to weather the storm

LED Strategies
unicipalities: MOU wit

oordinate wi
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MPUMALANGA ECONOMIC DEVELOPMENT BUDGET 2008

obomvu Youth Fund offices in the three districts

Mpumalanga Economic Growth Agency: MEGA
m Loans to 37 small businesses: 623 job opportunities




MPUMALANGA ECONOMIC DEVELOPMENT BUDGET 2008

lemented in

coping studies in priority sectors to stimulate interest in specific projects
tourism, agro-processing, stainless steel and chemicals

Mpumalanga Growth Fund
ed to finalise operational matters
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MPUMALANGA ECONOMIC DEVELOPMENT BUDGET 2008

Nt Corrli
set up with

uto Develop
anagemen
plementation plan

Program
To do aComprehensive
Aligned to LED

Inalizing Investment plan together with municipalitie
corridor te”attract potential investors.

racking implementation of lead sectors targeted on the basi
e studies and consultation with stakeholders

ore attention on chemicals, forestry, pulp and paper and furniture




MPUMALANGA ECONOMIC DEVELOPMENT BUDGET 2008

Advanced Manufacturing Technology Strategy (AMTS) and

ramme for Industrial Manufacturing Excellence (PRIME) with C
inal year students and graduates in the engineering field




MPUMALANGA ECONOMIC DEVELOPMENT BUDGET 2008

Mpumalarga
While SA Tetrism grew

lke Songimvelo, Manyeleti and Zithabiseni

Destigation management, research and system R4m
e \Joint Marketing Agreement with Thompsons Holidays: district-foll-out
« Mpumalangalniversity Project: exposure to 50 travel agencies & media

e Strategic Partnerships expected eg. with FEDHASA TEP (Tourism
Enterprise Partnership), Bream Big and other proyiices
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MPUMALANGA ECONOMIC DEVELOPMENT BUDGET 2008

Need to i ase beds to accommodate h numbers

offices, service stations, restaurants for tourists and local people alike

Business Regulation and Governance




MPUMALANGA ECONOMIC DEVELOPMENT BUDGET 2008

oloto Corridor opportunities: Economic scoping study commissione
Budget Allocation
Inistration (Capacity increased from 39 to 82%)

Integrated Economic Development Services
Including MEGA R63,95m
3.
4.

5. EconomicRolicy and Pla

R442.654.000
92




MPUMALANGA ROADS & TRANSPORT BUDGET 2008

Administration: 216,193

R_ 206,797
R1.547.316 m
Priority: Coal Haulage Road Network
Initial upgrading of specific strategic routes over 5 years +/- R5,

Roads Asset Management System (RAMS)




MPUMALANGA ROADS & TRANSPORT BUDGET 2008

EPWP-Praojects R
e Sibange —Madadeni (six

Y. +/- 3660.Jobs
ma three ki

etres) Nkomazi

e Siphelanyane — Luphisi (nine comma five kilometres) Mbombela

e EJdkwatini Stormiwater Drainage Albert Luthuli Munigipality

Upgrade Key Tourism Routes R105m

For Heritage, Greening Mpumalanga and Tourism Flagship
Viooptaas —Ekuohmdent (e1o <Ttometres) Albe othrofh

*Barberton — Bulembu (outstanding 28 kilometres) Umjindi

* Mamyeleti — Cottondale (12,6 kilometres) Bushbuckridge

* Matsulu>~N4 Access Road Mbombela Municipality
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MPUMALANGA ROADS & TRANSPORT BUDGET 2008

2010-and Leqaey Brojects RISZm
Langkloof erena (4.5 Thembisile~Municipality

P166/1 N4 Bypass - ombela Stadium ( Mbombela




MPUMALANGA ROADS & TRANSPORT BUDGET 2008
SANRALEPROJECTS

e Volkrust —Ermelo
Nelspruit — Barbertgr

R4b ove ears

R22m start at Mbombela, Govan Mbeki and Steve Tshwete
e\ Bushbuckridge and Msukaligwa — waiting for land allocation

Integrated Rural Mobility and Accessibility (IRMA)projects: R18.6

e Footbridges, cycle paths.and walkways in Albert Luthuli, Mbombela,Nkomazi,
Bushbuckrtdge, Dr JS Moroka and Thembisile
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MPUMALANGA ROADS & TRANSPORT BUDGET 2008

MOTOTO RATLCORRTDOR
Feasibility completed and-approved byCabinet as partef ASGISA

Primary” Section betweerr Siyabuswa and Tshwane feasible — tobe
Implemented asgp by SARCC: MOU signed by 3 spheres

Sompleted designs for all public transport routes and a submission wilke
made-to the Provincial Treasury during the 2009/10 requesting an inefease of
our basetine to enable the Province to subsidise more routes in the future.

Khe following.new routes will be subsidised during 2008709 R9./m:
« ~Barberton — Ne|spruit

e Jeppes Reef/Sidlamafa - Komati Mill

e Mananga=Mbhuzini
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MPUMALANGA ROADS & TRANSPORT BUDGET 2008

SHOVAKALGEA NONMN<MIQTORTSEB-PROJECT
e Departmentwill donate 4 009 bicycles antksubsidise a further 1 500

e Assisting Education witlr¥'scholar transport provisign.
TAXI RECAP
. axi’s not subsidised and R50 000 scrapping not inflation~linked

e/ DoT leoking into various options for the review of the scrapping
allowance in order to link it to inflation.

6 scrapped during 2007/08 and approximate 000 _expected 2008/9~
Il plan to meet the national target of 80% by 2010

e\ Operating License Board (OLB) received 9 715 applications for cenversion
and approved 7 386 of which 5 384 have been uplifted and 1 924 have not

e R3m to assisttaxi’s to be involved in the broader publie“transport systém
e Planning to train 75Q public transport operators adring 2008/09

Traffic Management:
Improving Safety~and Licensing Systems
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MPUMALANGA ROADS & TRANSPORT BUDGET 2008
Days Farqgets

posts

Haulage
Completethe following roads maintenance projectss
Badplass — Machadodorp

e eMalahleni — Verena — Tweefontein

° Stoffbera — Middelbuira

wrtoTTio ooy L A A L A ST T o

e Delmas — Leandra
Sabie — White River
Mross — Balfour — Standerton

Caroli

— Machadodorp
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MPUMALANGA ROADS & TRANSPORT BUDGET 2008

Fernie — Amsterdam Junction

lnalise the implementation plan for technical skills enhancement




Programme:

TAQJTAL

MPUMALANGA AGRICULTURE BUDGET 2008
udget (‘O00)

Administration:

gStainable Resotlrce Management:
Farmer Support and Development: R31.0,580
Veterjpary Services: R 67,208
ReSearch and Technology Development: R 33,032
Agricultural economics: R 31,06

octuredAgricutturs
Planning, Impact, Pollution and Waste Man:
Emuronmental Development:
Land Adiministration:
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MPUMALANGA AGRICULTURE BUDGET 2008

Growineg 5 eco

yand food-security

e Focuseeapproach fopincreasing the~agricultural output, enhancing
food security, and-stimulating sustainable~growth and develqpment.

e / Increasing the participation of emerging farqers in the
agricultura sector and enhancing the contributiQn of the
comuercial farmers.

proving the asset position of the poor, and making sma
farming more competitive and sustainable.

. ANcChor PTojects currently: Macadamia, sugarcane, Apples, Big
fuels and livestock

e R84m so far in 17 projects in Macadamia and Apple Orchards; Poultry
and orticulture

Infrastructure, training and related activities has benefited 2672
people ang created a substantial permapnént and temporafry jobs

e R83ma this year including Agri-BBBEE and-Agro-processing
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MPUMALANGA AGRICULTURE BUDGET 2008

LO

Departmenteontinues to support commumties, and emerging and
commercial farmers ipvolved in livestock prodsgtion and export

2006 to 2007, livestock exports increased fromX 345 to 43 4
Ahile poultry eXxports remaining similar in both years:

Exporteel’animal feed, food products, trophies and curios to ™ _SADC
couptries and 39 other countries valued at approximately R110 milhqQn

\/ e C ) Y

aintain Clean Bill of Health and address the illegal slaughtering and 3ale
of meat, particularly at pension points and Stock theft.

Mpumalanga Agricultural Development Corporation (
ontinues toprovide loans to small-scale farmers
Loan Budget Increased from R39m to R42,7m
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MPUMALANGA AGRICULTURE BUDGET 2008

anzeni received 36 tractors. 19 distributed to 7 Mlambo villages, 6
Malekutu area, 5 to New Forest and 6 to Dingleydale. In the current year

will be distributing 40 tractors in five areas: Mlambo village, Mgobodazi,
oko, Shabalala, Hoxani and Mathibela.




MPUMALANGA AGRICULTURE BUDGET 2008

MasHiuyele Emasmqini
rtonal mechanization: 43 power hoes forpackyard garde
le with less than two hectares, in addition to the

ngoing owxi-food production support through Food Gartepn Starter Packs

Food Insecurity & Vulnerability Information Managemen stem
IMS) will assist in designing, planning, implement, monitor and xeport
from time to time on hunger and food insecurity status in the province:

EPWP




MPUMALANGA AGRICULTURE BUDGET 2008

million hectares, of which, to date 250 000 hectares have bee
transferred to aspiring and emerging farmers.

obilized the two siste

Ima Prograaime, meanin peed Up Land

Is programme led to the Land and Agrarian Reform Project to 106



MPUMALANGA AGRICULTURE BUDGET 2008

POVERTY-ALCEVIAT
re Upgrath
Ad people living In the

fortabour tenants g

perative to manage the conn

eS0T CeEe T COonsetrvauaC

Ch U C C \/ U C

~MNerce competition for resources among agriculture, mining, industries;
ecotouyism, private game farming and residential settlement.

e \ Science suggest that, due to climate change, Southern Africa cetild lose mofe
an 30% of its\ain crop, maize, by 2030.

e An Qc¢tober 2006 repqrt by Stern argues that the prgpdrtion of Carbon-
dioxide.emission worldwide, the largest contribdtor Is power gefneration at
24%, mostly~rtom coal and gas fired power stations. Next istand use at

@hen a three=way_tie with agricultdre, industey-and transport at 14%.
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MPUMALANGA AGRICULTURE BUDGET 2008

dequate waste collection or waste management services.

Municipal Integrated Pollution Control Model and the Provincial

ardous Waste Management Plan completed and ready for




MPUMALANGA AGRICULTURE BUDGET 2008

100 000+

es planted cgatributing towakxds mitigation lobal

security and tourl promotion
and Green; 2008 R30m
2008709 Priorities

reening

Market access
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MPUMALANGA AGRICULTURE BUDGET 2008

d

Rromoting emerging farmers with agro-processing facilities to add
valueto farm produce. Working relationships with the developed commnercial
sector wil_be strengthened to enhance access to established paarkets

e land and Agrarian Reform Project (LARP): support toresituated farms,
assisting with sustainable cooperatives and commodity associations

e R35 Mo strengthenMasibuyel' Emasimini; 83 tractors, imptements
and productiqn inputs to additional 15 villages 5916 beneficiaries

o il]ls DevelopmentBursaries
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Strategic Business Planning is Key to Viablility & Finance

VISION AND MISSION
Where are we going

STRATEGIC ANALYSIS
Where are we now
INTERNAL INDUSTRY EXTERNAL
Strengths and Weaknesses Positioning Opportunities and Threats

STRATEGY DEVELOPMENT
What do we need to get there: Integrated Creative Strategies
To address: Key Issues, Objectives and Critical Success Factors
Alternatives: Business Growth and Development, Competitive Advantages
Evaluation: Profitability, Viability and Sustainability

STRATEGY IMPLEMENTATION
How do we get there: Business and Management Action Plans
Implementation Programmes: Targets, Budgets, Timeframes
Review Processes: How are we doing

111



Strategy Process

LEFT BRAIN PLANNING
FRAMEWORK APPROACH

e Rational, Analytical

e Scientific, Planning, Systems
e Top — Down, Control

e Right Strategies, Hard Issues
e Delivery, Results

e Performance Management

RIGHT BRAIN PARTICIPATIVE
PROCESS APPROACH

e Creative, Strategic Thinking

e Art, Participative, People Driven
e Bottom - Up, Entrepreneurial

e Right Processes, Soft Issues

e Continuous, Flexible, Dynamic

< Self-Management

i

EAST COAST USA

e Michael Porter: Competitive Strategy
e Ansoff: Corporate Strategy

e Various: Balanced Scorecard

WEST COAST, AFRICA, ASIA

e Tom Peters: Thriving on Chaos;
» Necessary Disorganisation

e Mintzberg: The Strategy Process
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Strategy Process and Framework

Left Brain Analytical Rational
-Performance Management

-Delivery Systems & Results -Co

Right Brain Creative Strategic Thinking
-Participative People Driven Process

ntinuous, Flexible, Entrepreneurial

Global ENVIRC

National

DNMENT

Political

Regional

INDU
Structure

Civil Society

€ Dynamics

STRY

Suppliers

Education
Internal

Economic

SATIO
Markets

Vision & Mission

A 4

Where are we now

ISIN

Where are we going

PLANS

: Partners
Implementatio

Socio-cultural

Clusters

Business

Technological
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Strategic Management Trends

GLOBAL ENVIRONMENT AND NETWORK ORGANISATION
Global Environment: Expanding, Integrated, Mobile, Dynamic, Broad
Networks: Information Technology, Communication, Market Driven
Necessary Disorganisation, Thriving on Chaos - Tom Peters 1990’s
Knowledge Economy: Constant Learning, Innovation, Skills

STRATEGY
Strategy Emergence, Incremental Change vs Quantum Leaps
Creativity, Participation, Focus, Thrusts, Mechanisms, Drivers, Levers
Customer Focus, Relationship Management, 1 to 1 Marketing
Competitive Advantage: Cost Leadership, Differentiation, Focus + Porter
Value and Supply Chains: Low Cost, Value Add, Linkages, Outsourcing
Business Models, Cases, Processes, Reengineering, Transformation

MANAGEMENT
Facilitating Self-Managing Teams
Bias Towards Action, Hands-on, Value Driven, Ready Fire Aim!
Pro-active Leadership, Drive, Commitment, Empowerment
Performance Management: Results and Rewards

D000

D000 00

J
a
a
a
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Vision, Mission and Objectives: Where are we going?
Country, Region, Industry, Organisation, Department & Projects

» Vision: How do we see ourselves into the Future? Eg.
 The ldeal Dream
* Purposes, Role, Identity
« Size and Scale
e Scope and Positioning
» Mission: What Business do we want be in? Business Definition Eg.

 Markets, Industries
* Products, Services, Projects
 Competencies

» Values and Culture
» Objectives: What are our desired outcomes? Eg.

* Business: Growth, Profitability, Positioning, Scope, Scale...

e Economic: Contribution to Industry, Growth and Development...
o Social: Employment, People and Community Development...

« Environmental: Conservation, Eco-efficiency...
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Worksheet: Vision, Mission and Objectives
By Country, Region, Industry, Organisation, Department &/or Projects

»Vision: How do we see ourselves into the Future? Eg.
*The Ideal Dream
*Purpose, Role, Identity
*Size and Scale
«Scope and Positioning

»Mission: What Business do we want be in? Business Definition Eg.
*Markets, Industries
*Products, Services
«Competencies
*Values and Culture

»ODbjectives: What are our desired outcomes? Eg.
*Business
Economic
«Social
p=niga@nmental
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Strategic Environment

Scenarios, Trends, Issues,

Opportunities and Threats

EXTE
ENVIR(

Global
National

RNAL
DNMENT

Political

Regional

INDU
Structure

Civil Society

STRY
€ Dynamics

Economic

Suppliers

Education
Internal

SATIO

Markets
Vision & Mission

A 4

Where are we now

Where are we going

Substitutes . Tth'f \-II-EGI \ Partners
Deyetopmen mplementatie :
Environment P P Socio-cultural
Barrie Competitors Clusters
Business Technological
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General
Factors EqQ.
Political

Economic
Social/Cultural
Technological
Industry
Business

Global

P =N

Strategic External Analysis

Specific

Opportunities
Stability

Shared Growth

Diversity

New Possibilities

Expansion

Niche Markets

Globalisation

Threats

Instability

Inequality Recession

Division

Left Behind

Decline, Barriers

Uncompetitiveness

Unfair Terms of Trade
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INDUSTRY AND COMPETITOR ANALYSES

Aims: Industry Growth, Development, Employment, Investment, BBBEE
Strategies for Sustainable Advantage and Superior Performance

Structure: Map of All Participants: Rivals, Markets, Channels, Suppliers,
Substitutes, Potential Competitors, Entry/Exit Barriers, Industry Value Chain

d Dynamics: Porter’s 5 Forces: Rivalry, Bargaining Power relative to
Customers and Suppliers, Threat of Substitution and New Entrants

Attractiveness: Growth, Size, Profitability: Margins, Returns, Barriers
Industry Positioning, Rules of the Game, Winners and Losers
Competitive Strategies — Porter's 3 Generic Strategies

» Cost Leadership: Lo Cost, Hi Volume, Basic Industries: Upstream
Commodities

» Differentiation: Valued Added to Customer = Higher Prices & Profits
» Focus: Niche Markets, Cost Leadership or Differentiation
» Combinations? High Value, Low Cost, Multiple Niches
 Other Strategies: eg. Growth, Leadership, Diversification, Integration etc.
O Internal Strategies: Implemented throughout the Organisational Value Chain

D00

D00
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INDUSTRY STRUCTURE & DYNAMICS 5 FORCES (PORTER)
Industry Attractiveness = Size, Growth, Favourable Forces

End-users/
Segments
Intermediaries

Channels

MARKETS: Bargaining Power

POTENTIAL NEW
ENTRANTS RIVALS

Threat

n
< >

Barliers

INDUSTRY SUBSTITUTES
Rivalry

COREBUSINESS | 7%

Threat

A

SUPPLIERS: Bérgaining Power
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Competitive advantage (Porter)

Forms of Cost Differentiation Focus/
Advantage Leadership Value Added Niches

Sources of
Advantage

a
a

(N Iy I Iy I Ny IOy Wy )y

Scale
Capacity
utilisation
Scope
Timing
Proprietary
Location
Learning
Linkages
Integration
Institutional
Discretionary

Other eg. Increasing Bargaining Power, Restructuring the Industry Value Chain,
Concentration vs Fragmentation, Building Swirching Costs...
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Strategic Internal Review
Organisation, Department or Projects: in terms of the ability to realise Vision,
Mission, Objectives and Opportunities for Growth and Development

Function/Area Eg. Stengths Weaknesses

Organisation

0 Management Effectiveness, Competencies, Leadership, Teamwork, Motivation
O Structure Efficiency, Flexibility, Communication, Responsiveness

O Processes Integration, Customer Focus, Effectiveness

Performance

4 Financial Profitability, Cashflow, Return on Investment, Risk, Value Added
4 Growth Revenue, Scope, Scale, Volume, Value, Employment, Impact

4 Service Quality, Satisfaction, Competitiveness, Responsiveness
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VALUE CHAIN Strengths Weaknesses
Function/Area

Direct Activities

U Operations Processing Time, Efficiency, Quality, Cost, Value-add

O Logistics In-bound and Outbound Effectiveness and Efficiency, Cost, Value Add
U Marketing All the P’s: Product, Price, Promotion, Packaging, Positioning etc.
O Delivery On Time, Coordinated, Concrete Deliverables, Accountability

Indirect Activities

U Administration Timeous, Accurate, Complete, Quality Records and Controls

O Procurement Cost effectiveness, Quality, Competitiveness across all activities

O Information  Timeous, Relevant Internal & External Info to support decision-making
O Infrastructure Supporting core activities, cost effective, own vs outsourced

O Technology  Best methods across the value chain

U Human Quality, Competencies, Skills, Capacity, Learning, Motivation,
Resources Productivity, Satisfaction, Participation, Rewards, Cost vs Value Add
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Worksheet: Strategic Internal Review
Organisation, Department or Projects: in terms of the ability to realise your
Vision, Mission, Objectives and Opportunities for Growth & Development
Function/Area Strengths Weaknesses

Organisation
0 Management

O Structure

L Processes

Performance
O Financial

O Growth

O Service

O Delivery
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Function/Area Strenqgths

Direct Activities

U Operations

Weaknesses

ULogistics

UMarketing

UDelivery

Service

Indirect Activities

LJAdministration

U Procurement

QInformation

QlInfrastructure

UTechnology

UHuman Resources

QOverall
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VALUE CHAIN: Cost and Value Added Income
Direct Activities: Contribute Directly to Product or Service

Logistics  Operations Marketing Delivery  Service
Value/Price
Cost
Margin

Indirect Activities: Support Direct Activities

Administration

Procurement

Information

Infrastructure

Technology

Human Resources
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INDUSTRY SUPPLY / VALUE CHAIN

Upstream Downstream Distribution  Consumer
Raw Material Product Package Brand Market Use

Supply|Process|Add Value [Transport Distribute|End-User
Value/Price

- Cost

= Margin

X Volume

= Profit
/

Investment

Return
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SUMMARY STRATEGIC ANALYSIS: "SWOT”

Vision Mission Objectives
Internal Strengths Weaknesses
External Opportunities Threats
Industry Advantages Challenges
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Key Issues
Overall

STRATEGY DEVELOPMEN]

Critical Success Factors

Key Objectives

Internal

External

Industry
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Key Objectives
Overall
Development
Strategies

Vs Consolidation

Growth & Market $

Alternative Strategies: Multiple Creative Options

bhare, Expansion, Development, Diversification, Global

New Business Development, Strategic Alliances, Acquisitions
High Volume, High Value, Forward/Backward Integration
Restructuring, Downsizing, Mergers, Sale, Closure

Investment
Sources

Risk vs Return; Scale & Scope; Structures, Alliances, Partners
Own Equity Capital; Partners; Structured Finance; Loans

Employment

Labour vs Capital vs Technology; Outsourcing, Smme’s, JV’s
Level of Skills; Capacity, Training and Skills Transfer Options

Internal
Build on Strengths
Overcome Weaknesses

Management, Organisation, Human Resources, Processes
Products, Services, Marketing, Sales, Distribution, Logistics
Financial, Administration, Operations, Technologies

External
Take Opportunities
Counter Threats

Scope & Scale: Local, Provincial, National, Africa, Global
Ride the Waves; Make your own new Waves!
Don’t Miss the Boat or Dive into the Deep End!

Industry Winning the Game, Play the rules, Change the rules
Positioning Move to the Winning Positions, Increase Bargaining Power
Competition Cost leadership, Differentiation, Focus, Combinations
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Key Objectives
Guidelines

Overall Growth &
Development

Alternative Strategies

Evaluation,

Internal
Strengths
Weaknesses

External
Opportunities
Threats

Industry Positioning
Alliances, Partnerships
Competition

Investment
Attractiveness
Sources
Structures

P N
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Strategic Alliances and Partnerships

INTEGRATED PROGRAMMES, NEW PROJECT, MARKET ENTRY OR EXPANSION
STRUCTURES VARY FROM INCREMENTAL LOW-RISK LOOSE NETWORKS TO

QUANTUM LEAP PARTNERHSIP STRUCTURES & FINANCE
With Corresponding Risks and Chances of Success

0 LOOSE NETWORKS
Eg. Agents, Distributors
0 STRATEGIC ALLIANCES
Eg. Supply Chain Agreements
0 FORMAL PARTNERSHIPS
Eg. Joint Ventures or SPV’s
0 MERGERS/ACQUISITIONS
Eg. New Companies or Take-overs
O NEW/OFFSHORE STRUCTURES
Eg. Foreign Investment, Listings
and full offshore operations




Public Private Partnership and Alliance Issues
Why is a PPP needed? Eg. To Drive, Share Risks, Ensure Viability

What is Needed? Eg. Access, Technologies, Management, Capital
Who is Needed? Define Roles, Seek Win-Win Synergies, Best of Breed
How do we motivate? Who Drives? Call for Proposals, Market
Political Issues: Eg. Labour, Control, Policies, Future Income
Administrative Issues: Regulation, Selection, Red-Tape

Management Issues: Who Manages Performance and how?

Financial Issues: Who Provides the Funding? Is it Profit-making?
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Public Private Partnership and Alliance Options

Consider
Loose Networks

Normal Contracts
Strategic Alliances
Outsourcing (Non-core)
Commercialisation

Partnership Structures

Public Company Listing

Privatise (Non-core)

Pros
Flexible

Practical
Flexible

Efficient
Efficient

Synergies

Investment

Access Capital

Raise capital

Ccons
Lack of Drive

Not Long-term

No Investment
Loose control
Labour Objections

Labour?

Control?

Labour? Control?

Loose Family Jewels

The Key: To Drive Performance for Maximum Impact
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Public Private Partnerships
Win-Win Models to ensure

Public Sector: Policy and Delivery Objectives
Private Sector: Capacity and Capital

Labour Security and Job Enhancement
Sharing of Risks and Rewards

Update PPP Quarterly: National Treasury PPP Unit
35 active projects in process including

— R5bn KwaZulu-Natal Inkosi Albert Luthuli Hospital

— R1.7bn Gauteng Blue IQ Projects

— R7,5BN + Gautrain

— Gov Buildings: DTI, DOE, DOFA

— R160m Chapman’s Peak restoration in W Cape
 PPPs have a key role in alleviating infrastructure backlogs +/-R160bn
* Progress on the PPP framework towards realising substantial opportunities

« Various structures,eg.Partnerships, JV's, Alliances, Privatisation,
Outsourcing, Global Models

* Must be driven by all parties
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Business Planning and Viability Assessment:
The Key to Project Structuring and Financing

Business Plan Elements Viability Criteria

OVERVIEW

Vision and Mission Clear, Focused, In Line with Trends
Objectives Specific, Measurable, Attainable
Strategic Analysis Sound, Objective, Realistic, Researched
Markets Clearly Defined, Willing & Able to buy
Products & Services Feasible, Attractive benefits to buyers
Management Skills, Track Record, Structure
Potential Impact Growth Jobs  Spin-offs
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Business Plan Elements
INDUSTRY AND COMPETITORS
Competitors/Rivalry

Competitive Advantages

Suppliers

Barriers to Entry and Exit

Bargaining Power

Industry Attractiveness Size

Viability Criteria

Number, Concentration, Gaps...

Ability to build and sustain advantages:
Cost Value-added Focus

Accessible, Favourable Prices & Terms

Cost, Legal, Financial, Timing, Other...

Ability to influence prices & margins

Growth Profitability

Competitive Forces Returns
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Business Plan Elements

Critical Success Factors

Risks

Key Strategies

Operations

Infrastructure

Technologies

Viability, Sustainability, Bankability Criteria
What does it take to succeed?

What can go wrong?

Do we have what takes?

Is the business model sound and feasible?

Access and Cost of Facilities, Logistics

Access, Costs and Proprietary Rights
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Strategy Implementation: How do we get there?
How, When, Where, Who, How Much?

Business & Project Plans Detailed Viability Assessment

Action Plans Targets
For all Functions

Management Roles
Culture
Capacity

Organisation Structure

Integration and NetworksAlliances

Financial Budgets
Review Information
Outcomes

Timeframes

Key Result Areas

Performance Management
Project Management

Processes
Organisation

Financing

Systems
Rewards
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Integrated Implementation Programmes

Clearly vital to stimulate accelerated growth and development across sectors

>

>

and regions. Some of the keys to the Implementation and Financing include

Coordinated action to consolidate the initiatives of different departments,
clusters and organisations

Substantive Development Programmes with detailed targets, timeframes
and budget allocations

Focused Capacity Enhancement including effective Public Private
Partnerships

The availability of Finance is not the limitation, but rather the ability to
offer attractive returns and growth with acceptable risk

Project structures may take a wide variety of forms ranging from pure
private or public sector entities through strategic alliances, joint ventures
and public private partnerships.
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Project Management

A key implementation process which also requires capacity enhancement at various
levels. A range of courses and services are available.

Some the basic skills outlined by Natgrowth, Project Intelligence and The X-Pert Group,
stressing the action steps to turn strategy into reality:

O Collaborate with relevant stakeholders to define and document a
strategy, idea or purpose, understanding the reasons ‘why’ and the desired
‘what'.

O Allow stakeholders to influence the content, because people support
what they create.

O Translate the strategy or idea into clear, realistic and practical chunks of
work (or projects) with clear priorities in terms of what to do first; who has to
do what and by when

O Obtain influential leader support in championing the cause
d Empower the correct working team with clear goals and means to do it
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O Apply good project management governance during execution of the
work — buy it, borrow it or build the capacity to do it. This includes tracking
and monitoring progress as well as resolution of issues.

4 Follow the nine knowledge areas of project management fully: scope,
change, time, cost, quality, resources, risks, contracts, integration and
communication.

0 Produce meaningful feedback (reporting) to the right people at the right
time so that progress can be communicated and decision-making can take
place

4 The leader must have courage to take tough decisions during
Implementation, focus on doing it right (quality) whilst creating excitement at
the same time.

L Complete the work (there must be an end and formal closure before the
next initiative begins)

O Measure the results (were expectations met), celebrate the success and
identify the lessons learned

142



PROJECT MANAGEMENT TOOLS

Various basic tools and advanced software packages For Effective Delivery, On
Time, within Budget eg. CPA: Critical Path Analysis; PERT: Project Evaluation and
Review Technique; Parallel Process Scheduling — avoiding “If — Then”

eg. Building a House in 5 Days Just-in-Time instead of 5 months!

TASKS
Preparations
Foundations
Materials
Walls
Services
Windows
Doors

Roof
Finsihes

+CASHFLOW
- CASHFLOW

TIME SCHEDHULE

[ ]
T
[ ] [ ]
QUICK T sLow
[ ] [ ]
[ ] [ ]
I [ ]
I [ ]
[ 1 L
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Investment and Financing Strategies
Attracting sustainable capital flows with high returns and low risk

Investment Capital Flows towards high returns and low risk — in the
Interest of ordinary pension funds and investors — a fact of life!

Investment Capital is not Limited for practical purposes — funds can be
raised for investment projects which exceed the cost of capital!

Investment Capital is not Geographically limited, but highly mobile —
It cannot and should not need to be forced or locked in!

Investment Capital Rewards Growth and Punishes Risk severely
Markets are interdependent rather than competitive

oo o O O

Strategies for Investment Thus Need to focus on
Projects and Business Opportunities with
Attractive Returns, High Growth and Low Risk

These are some of the keys to
full participation and benefits in global financial markets
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Finance and Investment Principles

Basic Types of Finance Pros Cons
d Equity Lower Risk Higher Cost >20%
» Own/Internal Reserves Control Opportunity costs
» Partners Share Risks Share Returns
» Private Equity Strong backing Demanding
» Share Swop, M&A Bigger Platform Loss of Control
» Listing Access Capital  Public accountability
O Debt/Loans Lower Cost Higher Risk
» Trade Credit, Bank OD Flexible, Lo Cost Not to abuse
» Short-Term Flexible Not long-term
» Medium-Term 2-5 yrs Asset based Commitment
» Long-Term >5 years Less Pressure  Securities
» Preferential |deal Not easy to access
O Mixed/Structured Best of both Worlds if accessible
d Government Funding Incentives Sustainability?
d Donor Funding “Free” Sustainability?
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O Business and Financial Viability are Key

O Equity and Debt Funding are Not Limited and Not Competitive -

Large amounts of Finance are available on local and international capital
markets for viable projects with good returns and acceptable risk

O A Balanced Mix of Debt and Equity is optimum. Larger organisations can
raise debt and equity at “wholesale rates” on the Capital Markets.

1 Cost of Debt = Interest Rate - Tax Saving eg. 15-6 = 9%

O Cost of Equity = Expected Return related to Risk and Growth eg 25%-+
»Capital Asset Pricing Model: based on Risk eg.
Expected Return = Risk Free Rate eg 10% + Risk Premium 15% = 25%-+
»Gordon Constant Growth Model: based on expected Growth eg.
Expected Return = Earnings/Price eg 5% + Expected Growth 20% = 25%-+
If Earnings Yield = Earnings/Price = 5/100;
Then “PE Ratio” = Price/Earnings = 100/5 = 20X
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Government Funding is a mix of tax revenue and debt, which must be
repaid from surplus cash-flows

“Derivative” instruments offer risk protection, flexibility & leverage eg.
Share options, convertible debentures, preference shares, warrants etc.

Local vs Offshore funding should not matter in principle - differences
In rates are a reflection of changes exchange rates due to differences in
inflation. However, comparison is useful.

Foreign Direct Investment vs Indirect Portfolio Investment both have
pros and cons. The Project is key not the funding mechanism.

Investment Incentives should not be the over-riding factors in
assessing project viability or funding - they may influence the project
structuring, location etc. See the DTI List of Incentives available, mainly
encouraging export manufacturing, labour utilisation and Smme’s
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Financial Planning Guidelines

Budgets by Month and Year
Income Statement
Sales/Revenue

- Cost of Sales

=Gross Profit

- EXpenses

= Operating Profit

— Interest - Tax

= Net Profit/Surplus

Cashflow
Inflow
-Outflow
= Surplus

Balance Sheet

Assets

-Liabilities
Capital+Retained Profit

Eg %

100
60
40
15
25
10
15

100
85
15

100
50
50

Viability Criteria

Realistic, Attractive, Achievable?
Profitability

Growth; Value x Volume

Procurement & Production Efficiency
Safety Margin

Value chain & Process Productivity
Operating Efficiency

Efficiency

Bottom Line Value Add, Attractiveness

Positive Cashflows
Speed up

Slow down

Positive

Financial Structure and Risk
Capital Expenditure, Working Capital

Debt/Loans: Liquidity, Solvency/Gearing

Equity Investment
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Financial Plans and Budgets Key Ratios eq. Targets Vary

Profitability and Growth

Return on Equity ROE Net Profit/Equity
Return on Capital ROCE Net Profit/Cap Employed
Economic Value Added EVA Return - Cost of Capital
Net Profit Margin Net Profit/Sales
Profit Growth Year on Year

Efficiency and Asset Management
Turnover of Assets Sales/Total Assets
Stock Turnover Sales/Stock
Debtors Days Debtors/Sales x 365
Creditors Days Creditors/Purchases x 365

Risk: Cash-flow, Liquidity, Solvency, Gearing

Cashflow Long and Short-term
Liquidity Current Assets/Liabilities
Solvency Total Liabilities / Cash-flow
Gearing Debt/Equity; Debt/Capital

> 25% key
> 25%
Positive

> 10%

> 25%

> 2-6X

> 6-12X

< 60days
Best terms

Positive
2:1

<7 Years
1:1; 50%
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BREAKEVEN: COST, VOLUME, PROFIT ANALYSIS
2. How Many Units must we sell to make Target Profit R2 0007

Target Units = Fixed Costs + Target Profit
Selling Price — Variable Costs = Contribution per unit
Target Units = R1000 + R2000 =R 3000 = 3 000 Units
R3-R2=1 1
Target Sales = 3 000 Units x Selling Price R3 = R9 000

Proof: Income Statement

Sales 3 000 Units x Selling Price R3 =R9 000
— Variable Costs 3 000 Units x Variable Cost R2 = R6 000
= Contribution 3 000 Units x Contribution R1 =R3 000
- Fixed Costs R1 000

= Target Profit R2 000
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5. ABSORPTION COSTING: ECONOMIES OF SCALE
Unit Costs Decrease with Volume — sometimes Dramatically!

Units Variable Costs + Fixed Costs Total Cost / Units = Unit Cost
1 X R2 = R2 + R1000 R1002/1 R1002
2 X R2=R4 + R1000 R1004 /2 R 502
10x R2=R20 + R1000 R1020/ 10 R 102
100 x R2=R100 + R1000 R1100/ 100 R 11
1000 x R2 = R1000 + R1000 R2000 /1000 R 2
Unit Cost

R1002

R502

R102

R2

Volume 1 2 10 100 1000
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Summary Business Plan and Investment Proposal 1p
Executive Summary

Business/Project Outline
Vision & Objectives
Products, Services, Markets
History, Structure, Prospects
Potential Partners & Investors
Critical Success factors
Strategies & Action Plans
Management & Organisation
Marketing and Sales
Industry & Competition
Operations & Logistics
Investment Proposal
Summary Budgets

Capital Requirements
Potential Returns

Risks & Timeframes
pitgsessment
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Summary Business Plan: See Templates eg. NEF, Banks

Executive Summary Brief 1 p:
Business Overview What?

Investment Proposal How Much?

Business/Project Outline  What: Nature of Business, Project, Proposition
Vision

Objectives

Products

Services

Markets

History, Structure, Prospects

Potential Partners & Investors

Critical Success Factors
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Summary Business Plan: See Templates eg. NEF, Banks
Strategies What is the Game Plan?
Overall Strategies
Competitive Strategies
Functional Strategies
Implementation Action Plans: How and Why the Plan should be successful
Key Performance Areas: KPA's KPI's: Indicators
Management
Organisation
Marketing and Sales
Operations
Logistics
Infrastructure
Investment and Finance
Monitoring and Evaluation
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Investment Proposal: Risk, Return, Value, Viability
Budgets / Projections Year 1 Year 2 Year 3-5
Assess: Viability: Realistic? Sustainable: Long-term? Bankable: Attractive?
Income
Expenditure
Net Profit After Tax
Equity Capital
Loan Capital
Capital Investment
ROI: Return on Investment
ROE: Net Profit / Equity
ROC: Net Profit / Capital
Risks: External: Economic, Industry, Market
Internal: Business, Management, Financial
Valuation: Growth %

Assets, ROI, Risk
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Budget by Month
Income Statement

Sales/Revenue

1

Year 1

Yr 2

Yr 3

Volume x Value
- Cost of Sales

=Gross Profit

- EXpenses

Admin

Marketing

Operations

Distribution

Operating Profit

— Interest

- Tax

Net Profit

- Dividends

Retained Profit
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BALANCE SHEET
Capital

Year 1

Year 2

Year 3

+ Retained Profit

= Equity Capital

+ Loan Capital

CAPITAL EMPLOYED

= EMPLOYMENT OF CAPITAL
Fixed Assets

Land, Buildings
Furniture, Equipment
+ Net Current Assets

=Current Assets

Stock

Debtors

Bank

-Current Liabilities

Creditors
Bank OD
= Net Assets
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NatGrowth Fund and NatGrowth Investments

Vision: Generating Broad-based Growth and Development
Facilitating Business and Economic Growth and Development Projects
In Partnership with the Private and Public Sectors and Stakeholders
Through World-Class Investment Facilitation and Development Banking

Products: Raising Finance and Investment
Equity Loans Structured Corporate
Project Property Assets Empowerment

Services: Making Projects Fly through Pro-active Value Add
Investment Proposals and Management Services
Business and Project Planning and Implementation
Corporate Strategy and Financial Management
Integrated Development Planning, Implementation and Project Management
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Natgrowth Programme Evaluation and Follow-up
Please hand in or Fax 011 403-3237 or
Email or natgrowth@global.co.za

Name Organisation

Tel Fax Email

Evaluation: Please indicate a. Excellent: b. Good: c. Fair; d. Poor: with comments

Day Overall Content Presentations Practical Value
1

2

3

Venue & catering

Overall

Comments
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mailto:grow@natgrowth.co.za�

Key Action Plans

Projects

Investments

Services: Please indicate your interest in Natgrowth Services by a tick and specify:
Follow-up Workshops

Future Programmes

Business & Project Planning

Financing & Investment

Implementation Management
Management & Skills Development
London School programmes
Other (Please specify)

Thank You for Your Participation!
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