1
Natgrowth - Proudly African – I’Africa Iyathuthuka

[image: image1][image: image2.bmp]

National and Africa Growth, Development and Investment Centre

 
[image: image3.wmf]
The ASGISA and GDS Roll-out Programme Aims to Accelerate the Roll-out of Broad-based Growth, Job Creation, Investment, BBBEE, SMME, Business, Sector and Skills Development for all Stakeholders in line with ASGISA: Accelerated and Shared Growth Initiative for SA. The Outcomes include Programmes of Action, Projects, Partnerships, Financing and Implementation Processes. Participants include Government, Business, SOE’s, Financial Institutions, Labour and Stakeholders. Topics include ASGISA Investment Initiatives; National, Provincial, Local and Sector Strategies and Projects, BBBEE, SMME and COOP Development, Business Planning and Development, Finance, Investment and Budgeting, Implementation, Management and Financial Support Services. The 2006 Programmes and Participants included
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1. May 09-12
ASGISA Roll-out Programme National and Gauteng Gillooly’s Conference Centre Jhb  

Nonhlanhla Mjoli-Mncube ASGISA, Chris Hart ABSA, Elroy Africa DPLG, Kayalethu Ngqaka DOT, Thulani Tshefuta Erasibo, Roger Dawes ICT Charter, Tshepo Motiki mbox One, Sthembiso Ntshangase SGI, Anssy Okoeber Ubuntu; Free State, Mpumalanga, W Cape, SMME’s, Women Dev Found.
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2. July 04-06 
ASGISA Business Development Roll-out Programme Emperors Palace Ekurhuleni
Sazini Ndlovu ASGISA IDT, Manale Ratsoma ABSA, Joey Mathekga CIPRO, Alistair Fray DPLG, Gilberto Martins GPG, Ilan Fluss Israel, Nimrod Mbele NPI, Dalton Magwede Proudly SA, Keith Brebnor JCCI Nafcoc, Leonie Hall Interact, Tshiwo Yenana Joburg, F State, Kungwini, IDC, SEDA, SMME’s 
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3. July 14 
Mpumalanga Dept of Finance Round Table Crocodile Inn Nelspruit 

Mrs EM Coleman MEC, RS Tshukudu HOD, S Sekgobela HOD Eco Dev & Planning, Tendani Mantshimuli SARB, Gillian Saunders Grant Thornton, Mfana Mfayela SACCOM, Luci Abrahams Link Centre, Dennis Dykes Nedbank, Prof Johann Kirsten U of Pretoria, Anglo Plat, Columbus, DOC, Icasa, Sasol, Urban Econ
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4. 15-17 Aug 
ASGISA Sector and BBBEE Roll-out Programme Inanda Club Sandton 

Roydon Frost Dti, Mike Nkosi DEAT, Dr Michael Wimmer German Embassy, Peter Molotsi Callforce Direct, Paris Mashile ICASA; Joey Mathekga CIPRO, Victor Kgomoeswana Deloitte, Roger Dawes ICT Charter, Leonie Hall Interakt, Carmel Nair Newtown, Devan Naicker Services SETA, ABSA, DBSA, Eng News, Harmony, Intersite, Investec, Ithala, KZN, Mbali, Nkangala, Ventersdorp, Sigodi M&M, Walter Sisulu U
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5. Sep 12-14
ASGISA Business Projects, Finance and SMME Development Workshop Jhb
Jack Raath Agri-Vula, Tendani Nelwamondo Anglo Platinum, Belamani Semoli DEAT, Hillary  Molotsi FNB, Motlatsi Lekhesa Jasco Electronics, Obakeng Mongale N West HOD Public Works, Rene Badenhorst Castellano Beltrami, Freez Chauke Ventersdorp, Bongi Msimang Zabathwa Training
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6. Oct 10-12
ASGISA and GDS Roll-out Programme F State / N Cape President Hotel Bloemfontein

Owen Monoang B-Tel, Joey Mathekga CIPRO, Johan Hoffman Ethanol Africa, FDC, Kenny Dichabe FNB, Gerhard Bijker Global Insight, Jaco Mostert N Cape, Carol Dhludhlu Tiffany, IDT Jobs for Growth,  Joseph Sekoati Absolute HR, Thabo Motsohi Eco Development, Local Government, Centlec, Dihlabeng, Goldfields FET, Kai! Garib, Lucent, Lesedi, Letsemeng, Mangaung, Mathiba 
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7. Nov 21-23
ASGISA and GDS Roll-out Programme E Cape Regent Hotel East London


Henk Gnade Global Insight, Adv Perry Benningfield Office of the Premier, John Alwood Dept of Agriculture, Chikane Chikane Metsweding, Nyanisile Jack Dplg, Letumile Mojapelo Dti, Buffalo City, Business Connexion, Dwaf, ECDC, ELIDZ, EC Public Works, Makana, OR Thambo. 
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8. Nov 28-30
ASGISA and GDS Roll-out Programme KZN Garden Court Marine Parade Durban
Presentations: Harry Strauss Dept of Agriculture, Henk Gnade Global Insight, Mdu Mkhonza Embizeni Innovation, Jabu Marema Dti EIDD, Mossie Mostert Transport, Daniel Lubbe Uthungulu District. Participants: Big5 False Bay, Dwaf, FET Colleges: Ezayidi, Umgungundluvu, Health, Indaka, Interakt , Mobonambi, Moqhaka, OR Thambo, Remmogo Projects, Kambale Kavese Treasury, TETA, TIKZN, UKZN, Umhlabuyalingana, Umtshezi, Moqhaka, Xhariep,  Free State Agriculture, Mangaung.
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9.   2006
ASGISA General Update
Monitoring and Evaluation, Major Challenges, The Way Forward

         

10. 2007
ASGISA Business Projects and Investment Programme and


         P 30.



PROJECT PROSPECTUS: Invitation to Partners and Investors 
11.

I’Africa Iyyathuthuka







         P 30.
12.

The People’s Business © and Enterprise Development Fund (EDF)

         P 30.

13.

London School of Business SA Programmes



         
         P 30.

14.


Contact Details for Further Information, Feedback and Follow-up 
        P 30.
Previous Participants include: Mrs Zanele Mbeki, Mmembathisi Mdladlana Minister of Labour, AFD, ANC, Banking Council, BEENet, BUSA, CHAMSA, COSATU, Choice, CSIR, DEAT, DOA, DOC, DOL, DOT, DME, DOH, DOT, DPW, DPE, DST, DTI, Deloitte, Embassies: French, German, UK, USA; Eskom, FNB, IDC, IDT, Investec, FEDUSA, GCIS, GEDA, GEP, GTKF, KHULA, NDA, Nedbank, NAAMSA, NEF, NEDLAC, NEPAD, NMCF, NPI, PMR, Rainbow, SACOB, SAIRR, SALGA, SAPS, SITA, SETA’s, Samaita, Stanbic, Thabo Mbeki Fund, Transnet, UKDfid, UNDP, UYF, World Bank, WDB, Yebo Cooperatives 

Natgrowth is an independent empowered Growth, Development and Investment Centre facilitating Programmes, Projects, Partnerships and Investments, and providing Management and Financial Services and Training, as a leading Strategic Resource for all Stakeholders. Natgrowth operates in association with I’Africa Iyathuthuka Investment Holdings, I’Africa Foundation (non-profit) and London School of Business SA, established 1993.(www.natgrowth.co.za;  www.londev.co.za). 

Programme Director: Eric Stillerman B SocSc BA Hons BAcc CA (SA) MA CEO, specialist in Business and Economic Growth, Development, Strategy and Finance with lifetime experience as a Development Activist, Social and Economic Entrepreneur, Executive and Consultant in the Public and Private Sectors. Executives: Gilbert Madalane BSc Comp Sc, Princess Mavundla MDM, Kgaugelo Moumakwa BA, Artie Phatlane NDE, Taurai Gumbo BSc Econ Zim, Lisanias Mupambireyi BSc Econ Lon, AMD Zim, Dr Colin Lawrence Phd US, London, China, Non-exec 
	1.
	ASGISA ROLLOUT PROGRAMME NATIONAL LAUNCH

9-12 MAY 2006 GILLOOLY’S CONFERENCE CENTRE, EKURHULENI
	Comments, Monitoring and Evaluation

	
	
	

	1.1
	ASGISA comprises a powerful set of initiatives to Accelerate Shared Growth, Investment and Employment towards the targets of 6% Growth, halving unemployment, eradicating poverty and the second economy, with opportunities for participation and business development at all levels. ASGISA needs to be Rolled-out and Broadened across all Spheres and Sectors, integrated with the GDS and related initiatives and implemented with the active joint participation of all stakeholders. Stats SA indicates an increase of 658 000 jobs in 2005, including +/- 500 000 in the informal sector. A sustainable increase +/- 500 000 jobs per year is needed to halve the official unemployed of 4.5m and the expanded number of 7.8m. 
	ASGISA is driving many initiatives across sectors and spheres which can be rolled out by joint task teams

	
	
	

	1.2
	MACRO-ECONOMIC issues include models to ensure a stable and competitive currency for sustainable balanced growth and development with ongoing cooperation on Monetary and Fiscal Policy between the Reserve Bank, National Treasury, the Private Sector and International Advisors. Interest rates remain an effective tool for stabilising volatility. 
	$/R7 may be more stable & competitive for balanced growth

	
	
	

	1.3
	ECONOMIC PROSPECTS are positive for ASGISA targets. Risks include a global slowdown, excess consumer credit, the trade deficit, the oil price and inflationary pressures. Chris Hart of ABSA sees Growth exceeding 6% in the medium-term with R strength, $ weakness, high commodity prices and investment flows counteracting a slowdown and inflation. He believes the market over-reacted to US rates and the R will stabilise.
	Positive view shared by others apart from rising inflation and interest rates. See Update

	
	
	

	1.4
	INFRASTRUCTURE INVESTMENT of R370b (now R410b) over the next 3 years include 50% by all spheres of Government, 40% by SOE’s (eg. Eskom and Transnet), 5% in PPP’s (to leverage Private Investment), and 3-5% by Development Finance Institutions (eg. DBSA, IDC, Khula, NHFC etc.). Some Provincial Projects have been identified which need to be expanded with further Provincial and Local Projects in line with ASGISA and Budgets. 
	Implementation is still lagging – needs to be accelerated with joint action plans

	
	
	

	1.5
	EFFECTIVE BUDGETING, Business Planning, Expenditure, Investment and Financial Management are key to Implementation, together with Project Management and Technical capacity. A JOINT Action Roll-out process is necessary to share skills and accelerate implementation, between National, Provincial and Local Government and the Private Sector.   
	Audits indicate poor spending and controls needing urgent attention

	
	
	

	1.6
	GOVERNMENT’S PROGRAMME OF ACTION (POA) (www.gov.za) incorporates ASGISA with pin-point accountability of National Departments, including National Treasury, which has a crucial joint role in the effective release and use of funding. The POA needs to extend to Provincial and Local Government and to harness Business, Labour and Stakeholders. 
	Need to accelerate

	
	
	

	1.7
	JOINT PROVINCIAL, LOCAL AND REGIONAL Growth and Development Strategies (PGDS’S, IDP’s, RIDP’S, LED’s) are being integrated with ASGISA, GDS, NSDP, National Strategies and Budgets for implementation on a more active basis. National Departments will provide hands-on support to speed up implementation and funding eg. with Strategic Plans, Business Plans, Governance and Capacity. JOINT POA’S, Task Teams and Roll-out Programmes are needed to share skills, accelerate implementation and funding, and to MAINSTREAM SUPPORT beyond Project Consolidate and Siyenza Manje, in line with the IGR and the principle of integrated “Joined Government”, envisaged by the Constitution, the PO and DPLG.
	Need to accelerate. Gauteng’s City Region strategy has broader potential

	
	
	

	1.8
	SECTOR STRATEGIES are key elements of ASGISA, GDS and the dti’s Micro-Economic Reform Strategy (MERS). ASGISA thus far focuses on Tourism, 2010, Business Process Outsourcing (BPO) and Bio-fuels with high growth and job creation potential. 
	New Sector Strategies emerging

	
	
	

	1.9
	Further Strategies are due in other priority Sectors such as Agriculture, Agro-processing, Infrastructure, Construction, Transport, Resources, Beneficiation, Manufacturing and Downstream products (eg. automotive, appliances, chemicals, oils, clothing, textiles, metals, wood), Commerce, Trade and Exports, Financial Services, ICT, Cultural and Creative Industries, Social Sectors, Housing and Health, and cross-cutting areas such as Industry Competitiveness, Cost reduction, Regulatory Impact Assessments, World Cup 2010, BBBEE, SMME, Cooperatives and Skills Development.
	Joint task teams to speed up strategies & implementation

	
	
	

	1.10
	TRANSPORT: A draft framework for the National Integrated Transport Strategy focused on more effective and efficient National Logistics and Public Transport systems. These need to be integrated across spheres, sectors and modes on a joint consultation and roll-out basis. Recommendations were made by Natgrowth to facilitate  Taxi Recapitalisation, including an integrated system for subsidies, maintenance, revenue generation and inter-modal integration. 
	Transport Master Plan to take 3 years. Joint task teams to speed up 

	
	
	

	1.11
	AGRICULTURE, AGRO-PROCESSING AND AGRI-BEE have significant potential for Growth, Job Creation, SMME’s, Coops and integrating the “2nd Economy”. The National Integrated Agriculture Strategy needs to be rolled-out on a consultative basis including provinces, commercial farmers, emerging farmers and financial institutions. Innovative strategies were discussed for more effective water management, farming methods, value-added processing, cooperative marketing and branding. The potential for bio-fuels for add-on socio-economic development needs to be explored together with the impact on the environment and food security.     
	Joint task teams to speed up strategies & implementation. Some progress eg. in Free State

	
	
	

	1.12
	ICT SECTOR trends discussed include increasing the competitiveness and reducing costs of telecoms, rapid changes and convergence of technologies, widespread cellular networks with 30m users, major infrastructure investment, roll-out of BPO and Call Centres including rural areas, SMME development and international trade, and Natgrowth’s proposals for mass affordable computers and internet access.
	Joint task teams to accelerate

	
	
	

	1.13
	FINANCIAL SERVICES are lagging in implementation of GDS and Charter commitments, such as 5% of investible funds (over R100b) to development, including R42b for housing. Agreements with NT need to be finalised and rolled-out. The conversion of NHFC into a housing finance institution may have an impact and leverage. 
	Joint task teams to accelerate

	
	
	

	1.14
	BUSINESS DEVELOPMENT, BBBEE, SMME and COOPS are the heart of sector and 2nd economy initiatives, with expansion opportunities in the domestic and global markets. More pro-active strategies and cooperation are needed between the private and public sectors to capitalise on potential. More assertive implementation is needed of BBBEE Codes and Joint “One-Stop-Shop” action plans to link non-financial support institutions such as SEDA, GEP and Umsobomvu and financial support institutions such as Apex, Khula, NEF, IDC, PIC Isibaya Fund and the banks. CHAMSA /NAFCOC’s target of 100 000 SMME’s per year to be translated into a joint plan of action.
	Joint task teams to accelerate

	
	
	

	1.15
	MANAGEMENT AND FINANCIAL SUPPORT SERVICES are vital to the implementation of National, Provincial, Local, Sector and Business Development initiatives. A coordinated action campaign is needed together with JIPSA, Project Consolidate and Siyenza Manje, to mobilise available professional expertise, while ensuring skills transfers in the key areas of Financial Management, Strategic Business Management, Project Management and Engineering.  
	Joint task teams to accelerate

	
	
	

	2.
	ASGISA & BUSINESS DEVELOPMENT ROLLOUT PROGRAMME

4-6 JULY 2006 EMPEROR’S PALACE, EKURHULENI, GAUTENG
	Comments

	2.1
	ASGISA Jobs for Growth: National Manager Sazini Ndlovu IDT. A National Programme for the Creation of 1m Jobs through 300 000 Small Enterprises and Coops in the 2nd Economy over 5 years, focusing on rural and peri-urban areas. A detailed Roll-out plan and Organisation Model are proceeding driven by IDT with Government, Business and CBO’s.
	Challenges and opportunities to be explored

	
	
	

	2.2
	ECONOMIC Trends: Manale Ratsoma ABSA. SA is moving from stabilisation to Infrastructure Investment towards 2010. The outlook remains positive for ASGISA targets of 4.5% towards 6% with broader participation and continuing growth and commodity demand from China and India.
	Risks: Higher oil prices, inflation and interest rates 

	
	
	

	2.3
	CIPRO’s Role as a Gateway to Economic Participation: Joey Mathekga Acting Registrar of CC’s. CIPRO focuses on its core business of increasing business formalisation through registrations and a national data base. It is strengthening linkages with other dti agencies as a 1-stop-shop such as SEDA, IDC, Khula and Apex Fund, Nafcoc and the private sector. CC’s comprise some 90% of over 1.3m registered businesses, indicating that targets of 100-300 000 new enterprises pa is feasible, with the required support structures. The benefits of registration include improved access to services, investment funding, markets and limited liability.
	Roll-out Strategies and Mass Communication Campaigns need to be accelerated and broadened

	
	
	

	2.4
	COOPERATIVES will be promoted by new legislation and incentives. Coops appear to be the preferred model in the Jobs for growth programme. It was noted that coops need to be economically sustainable and run along business lines rather than seen as a source of handouts. Israeli successes include transport and modernised agro-industrial kibbutzim despite many failures.
	CIPRO could follow-up on the Israeli coop experience 

	
	
	

	2.5
	JCCI NAFCOC CEO Keith Brebnor highlighted the increasing role of chambers in facilitating business development globally and in SA including access to a wide range of opportunities, contacts, training, import-export trade and investment delegations. 
	Joint Action plans needed for 100 000 Smme’s 

	
	
	

	2.6
	LOCAL Economic Development (LED) Alistair Fray DPLG Senior Manager. Indicated the opportunities and challenges for more effective LED Strategies to build local economies and increase the local multiplier effects. Kungwini LED representatives would follow-up opportunities and contacts.
	New LED Strategy Framework and Roll-out due

	
	
	

	2.7
	SOWETO DEVELOPMENT PROJECTS: Tshiwo Yenana Joburg Economic Development Unit. Joburg has succeeded in setting up LED Agencies, Joburg Business Forum (JBF) and Public Infrastructure Investment (PII) such as tar roads, taxi ranks and tourism sites, to kick-start Private Business Investment in Urban Renewal and now Township Development and 2010. Soweto has taken off with major projects such as Malls, Bara-link, a new Orlando Stadium, an Enterprise Zone, housing and mixed-use sites shown in a recent Soweto Business Tour. An improved transport system is needed to  integrate the economies of Joburg, Soweto, Alex and peri-urban townships. 
	Joburg LED Model could be rolled out to other local regions

	
	
	

	2.8
	EPWP Gilberto Martins GPG DDG Public Works. EPWP is rolling out with more effective implementation systems for infrastructure investment, Smme contractors, BBBEE, PPP’s and skills development for temporary and more permanent creation of 1m jobs, with major budgets and cooperation with Metros and sectors such as transport, construction, water, environment and social services. Economic projects are still being clarified. 
In 2005/6 38244 were trained but only 3933 jobs created.  In 2006/7 a Budget of R1.9b and 369 projects includes 224 Roads, 87 School and Community sites, 26 Solid waste projects, 17 heritage sites, 11 Economic hubs and 4 urban renewal projects as well as major new transport projects. Such as Gautrain and 2010. Open tenders focus on engineering capacity as well as BBBEE criteria.     
	EPWP Roll-out to expand in other provinces and local municipalities to effectively use the budget of R31b+.

	
	
	

	2.9
	AGRICULTURE Projects: Ilan Fluss Deputy Ambassador Israel. 5 Tipa drip irrigation projects have so far been done in poor rural areas, comprising a small 5 hectare sites for +/- 100 jobs with a borehole, tank, pipes, soil treatment, training, community management systems, crop selection and marketing with partners such as Pick ‘n Pay, Prime Media and SEDA. High yield crops such as herbs and vegetables produce income in 3 cycles per year. The key factor is community commitment to sustain the project, and the availability of the consultants to set up the projects and funding. More Hi-Tech systems such as hydroponics and irrigation systems are available. 
Other possible projects include ICT, R&D, Medical, Health, Community Development, an SA-Israel Road surfacing system, conversion of SAA aircraft to Cargo and Transport Systems. Scholarships are offered for various training courses of 3 weeks – 3 months in Israel (excluding travel).  
	It is hoped that the M-E conflict will be resolved speedily with peace and cooperation.

	
	
	

	2.10
	PRODUCTIVITY: Nimrod Mbele NPI. NPI is a state institute promoting productivity across sectors from manufacturing to public services. As state funding is limited it relies on commercial contract income. It was suggested that in order to broaden its national role in improving productivity, state funding should be increased together with a productivity study on NPI itself. 
	NPI’s role and funding to be followed-up within NPI and dti forums.

	
	
	

	2.11
	PROUDLY SA: Dalton Magwede. Proudly SA is attempting a revival to promote SA goods and services, after acknowledging some past failures. It was suggested that if its success is a national priority, it should be more substantially state funded rather than relying on membership funding. 
	Proudly SA’s role and funding to be followed-up within Nedlac

	
	
	

	2.12
	CREATIVE INDUSTRIES Leonie Hall CEO Interact Development Network. Creative industries have been identified as priority sectors by ASGISA and dti in recognition of their broad untapped potential and linkages with Tourism, 2010, social and community development, marginalized areas and groups. Creative sectors include Arts, Crafts, Music, Media, Design, Publishing Entertainment, Theatre and Performing Arts. 
The MAPP SETA and various organisations are attempting to revive the sector with community-based projects focused on commercialising available talent. These sectors should also be revived in the education system where they are not always available.
	Creative Sector Strategies are awaited from dti. Independent initiatives are proceeding.

	
	
	

	2.13
	Call Centres: Expansion of call centres with existing costly infrastructure can be done flexibly at low cost to create jobs in different locations with a basic level of skills and training.  
	

	
	
	

	2.14
	Electronic TV Screens: for big events such as 2010. A World Class license has been secured from a Korean company represented at the Olympics and World Cup. Potential contracts have been lined up and funding discussions were initiated with IDC and ABSA.
	

	
	
	

	2.15
	ORGANIC Farming and related projects were presented as an innovative new enterprise, job creation and community sustainable development project. Linkages and potential funding were discussed 
	

	
	
	

	2.16
	A PLUMBING supplier was able to establish potential new contracts through a local economic development unit at the seminar.
	

	
	
	

	2.17
	An ELECTRICAL Contractor established potential new contracts 
	

	
	
	

	2.18
	An ENGINEER made potential consulting contacts to follow-up
	

	
	
	

	2.19
	SEDA indicated interest in certain projects within its sector division and cooperation in the provinces in terms of its rollout strategy.
	

	3.
	MPUMALANGA DEPARTMENT OF FINANCE ROUNDTABLE DISCUSSION: ECONOMIC OPPORTUNITIES AND CHALLENGES IN NEW SECTORS CROCODILE INN NELSPRUIT 14 JULY 2006

Brief Summary by Programme Director Eric Stillerman Natgrowth
	

	
	
	

	3.1
	Welcome: Mr. RS Tshukudu HOD Finance
	

	
	The Roundtable Aims include:
· Assessing the Mpumalanga Economy in National context
· Assessing New Sector Opportunities and Challenges 
· Informing the Budgeting and Planning Processes
· Establishing clear Stakeholder linkages and relationships
· Identifying potential Sector Projects and Partnerships
	

	
	
	

	3.2
	Introduction: Mrs EM Coleman MEC Finance
	

	3.2.1
	Mpumalanga aims to contribute to the ASGISA goals of shared higher growth to halve unemployment and poverty. As a predominantly rural province with 3.2m people, it faces many challenges, such as access to resources. 
	

	3.2.2
	GGP grew 4.2% in 2005, driven by core sectors: agriculture, mining, energy, manufacturing and tourism. New Sectors could contribute to growth and jobs eg.
	

	3.2.3
	ICT as a facilitator of development, productivity, efficiency, reducing the cost of business, access to markets and exports, information eg. on prices and markets. Challenges include access to relevant skills and technologies 
	

	3.2.4
	Telecoms – Call Centres, Business Process Outsourcing (BPO) such as in Financial Services offer clients cost savings and the ability to focus on their core businesses. BPO is a labour-absorbing industry with a world-wide market. It requires Partners in order to compete with Best Practices 
	

	3.2.5
	Agriculture is a major sector and employer providing over 20% of jobs and abundant inputs. Agro-processing offers opportunities to increase production, markets and employment in labour absorbing projects
	

	3.2.6
	Financial Services to consumers and businesses, both formal and informal presents challenges such as increasing black participation and access to services, which could have significant direct and indirect impacts on the province. 
	

	3.2.7
	Business Tourism and the MICE Industry (Meetings, Incentives, Conferences and Exhibitions) present significant opportunities and challenges for accelerating demand. A possible Conference Centre may be considered if viable.
	

	3.3
	Macro-Economic Trends:Ms Tendani Mantshimuli SA Reserve Bank Head National Accounts Economic Analysis
	

	3.3.1
	Economic Prospects are positive with IMF Forecasts for 2006: Global 4.9%, Developing economies 6.9%, Africa 5.5%, SA 4.3%. 
	

	3.3.2
	2005 growth was 4.2% including construction, services, manufacturing and electricity and mixed results for mining and agriculture affected by lower prices.
	

	3.3.3
	Gross Domestic Expenditure grew 14% in Q1/06 including Consumption expenditure 6%. 
	

	3.3.4
	Risks include Household debt 68%, PPI +/- 6%, Savings only 13%, and the mounting current account deficit
	

	3.3.5
	Fixed Capital Formation has increased to 10% of GDP led by the private sector (property, equipment, vehicles, inventory) with the public sector lagging (despite the ASGISA R370b, the Target of 25% and Budgeted Capex – underspent)
	Public Investment to be accelerated

	3.4
	Economic Profile of Mpumalanga
Ms Simangela Sekgobela HOD Economic Development &  Planning
	

	3.4.1
	Mpumalanga comprises +/- 7% of SA’s GDP. 

Growth is over 4% but expanded unemployment of 38% is above average, especially for females >51%, and youth in rural areas.
	+/- R100b

	3.4.2
	Core Sectors present ongoing opportunities and challenges which may be supplemented by new sectors, particularly for job creation
	

	3.4.3
	Agriculture is high in jobs but low in GDP. 
Opportunities include improving primary production for agro-processing (eg. fruits, beverages, cereals, oils and agri-chemicals), bio-fuels and inputs eg. Soya and Cassava, hydroponics and greenhouses
Challenges include land use and claims and water management to overcome weather changes causing fluctuations in output and employment
	Task Team and Effective Strategies needed to grow GDP and Jobs

	3.4.4
	Mining is high in GDP but lower in Jobs. Major producer of coal, platinum, chrome and vanadium group metals

Opportunities include beneficiation, diversification, BBBEE market entry,  procurement and enterprise development
	As above

	3.4.5
	Manufacturing is high in GDP but lower in Jobs. Major producer of Stainless steel (Columbus); Chemicals and Oil (Sasol); Forestry products (wood, paper and pulp)
Opportunities include downstream products eg. the Middleburg Stainless Steel Cluster, Furniture in White River, Plastics, Chemicals and Bio-fuels

Pre-requisites include high skills in science and technology, cohesive strategies to attract investment

Challenges include barriers to entry 
	As above

	3.4.6
	Service Sectors are driving growth in formal jobs which can be expanded with Regional Integration and Infrastructure Investment towards 2010 eg.
New Business Centres, Lodges and Tourism

Trade, Property, Construction, Business and Financial Services 

The Informal Sector can be enhanced with effective support and integration with the formal economy for more substantial incomes
Transport should be a growing contributor to GDP, Employment and Trade with the Major Maputo and Moloto Corridor Projects

ICT needs broader access and skills to realise the potential as a facilitator of business and economic development and job creation     
	As above

	3.4.7
	Mpumalanga GDP, Employment and Budget by Sector 

Compiled by Natgrowth from available Provincial Reports
	

	
	SECTOR

GDP

05 %

Jobs

04 %

Budget

06/7Rb

Comments

Agriculture and Forestry (incl. Land)

5.3

22.1

631.7

Lo GDP Hi Jobs

Mining

21.4

9.8

Hi GDP Med Jobs

Primary

26.7

31.9

Grow GDP & Jobs

Manufacturing 

30.1

10.7

Hi GDP Med Jobs

Electricity and Water Utilities

9.9

2.0

Med GDP Lo Jobs

Construction

1.6

3.4

Lo GDP Lo Jobs

Secondary

41.6

16.1

Hi GDP Lo Jobs

Trade, Commerce, Catering

9.8

14.2

Grow GDP, Jobs

Transport and Communication

4.7

3.5

961.8

Lo GDP LO Jobs 

Finance, Property, Bus Services

5.8

5.0

133.7

Grow GDP & Jobs

Government & Community Services

11.4

19.1

Link GDP & Jobs

Households and other

?

10.2

Link GDP & Jobs

Economic Dev & Plan incl. Tourism

200.3

Link GDP & Jobs

Local Gov and Housing 

625.8

Link GDP & Jobs
Social Welfare and EPWP

430.3

Link GDP & Jobs
Public Works incl. EPWP Coord

295.2

Link GDP & Jobs
Education

6218.0

Link GDP & Jobs
Health

2912.0

Link to GDP & Jobs
Culture, Sport and Recreation

93.6

Link to GDP & Jobs
Safety and Security

41.7

Very low

Legislature

111.8

Link to GDP & Jobs
Office of Premier

148.8

Link to GDP & Jobs
Other 2010 logistics, archive, GEMS
102.6

Link to GDP & Jobs
Tertiary / Services

31.7

52.0

Grow GDP & Jobs

Total

100.0

100.0

129060

12.9% GDP R100b


	

	
	
	

	3.5
	Tourism and MICE (Meetings, Incentives, Conferences, Exhibitions) Gillian Saunders Grant Thornton Tourism and Leisure Consultants
	

	3.5.1
	Selected Tourism Statistics  – Summarised by Natgrowth
	

	
	Total SA

Source 2005
Number mill.

Spend Total Rb

Spend Ave R

Growth %

Days Stay

Overseas

1.9

31.3

15974

2.9

15

Africa – Land

5.0

22.6

4515

6.9

12

Africa – Air

0.4

5.1

12758

13.8

8

Total Foreign

7.3

60.0

8196

12.3

10

Domestic

Overnight

36.2

21.2

586

?

5

Day

57.0

6.1

107

?

<1

Total Domestic

93.2

27.3

293

?

Total

100.5

87.3

869

?

Purpose of Visit

Holiday

Shopping

VFR*

Business

MICE

2004 %

31

25

25

7

7

*VFR: Visiting Friends and Relatives; Shopping is a significant factor

Foreign Visitors %

Origin

Africa

EU/UK

Americas

Asia/Aus

Other*

To SA 

73.2

17.9

3.8

2.4

3.7

* Other includes Middle-East

To Mpumalanga

47.2

38.4

8.2

4.5

1.7

Mpumalanga has a higher than average share of foreign tourists

To Provinces

Gauteng

W Cape

KZN

Mpumal.

Other

50

21

22

16

<10

Mpumalanga is the 4th most frequently visited province

MICE Market 2003

Foreign

Domestic

Total

Mpumal.

Gauteng

440 000

1 900 000

2340 000

Only 5.2%

>50%

Mpumalanga has a low proportion of the MICE market which could rise to 10%. The market is currently dominated by Gauteng, W Cape and KZN

Events in SA 2000

International

Domestic

Total
Business Meetings
690

34592

35282

Association Meetings
147

5443

5590

Academic Meetings
161

8903

9064

Government Meetings

236

9938

10474

Bus Breakfasts/lunches/dinners

201

14887

15088

Cocktail parties

46

10393

10439

Launches

30

5983

6013

Weddings and banquets

18

7393

7411

Other

20

2363

2383

TOTAL

1549

99795

101344

The meeting market is substantial  

Size of Event %                        International

Domestic

Total
32 ICC’s

0-99

67

70

70

>20

100-199

19

19

19

24

200-399

9

8

8

>25

400-699

3

3

3

19

700-2000+

3

0

0

89% of events are below 200 people. 


	

	3.5.2
	32 International Conference Centres have larger events, but are generally not profitable. They may increase the general profile and be counter-seasonal. 
	

	3.5.3
	Issues include marketing/demand, ownership, funding, location and airlift capacity
	

	3.5.4
	Seasonality: The foreign market is relatively stable peaking from July to Jan
	

	3.5.5
	The domestic market is seasonal with a peak in Nov-Jan and a 2nd peak in July
	

	3.5.6
	Opportunities include: expanding the shopping market as a regional trade hub; increasing domestic tourism off-season with medium-sized MICE events
	

	3.5.7
	2010 is expected to generate 3m more tourists over the next 10 years. Nelspruit is a host city with a new stadium and facilities, which should be planned carefully. Issues include marketing, branding, budget funding, PPP’s, location and the use of facilities beyond the 16-30 day event.   
	A Task Team is needed for effective project planning

	
	
	

	3.6
	Business Process Outsourcing and Offshoring (BPO & O)

Mfana Mfayela SACCOM CEO
	

	3.6.1
	BPO is showing huge growth. Internationally 3m jobs are expected in the next 3-4 years: India 1m, China 200-500 000, Phillipines 150 000; SA (target 300 000)?
	

	3.6.2
	SA has 80 000 jobs: 60% in Gauteng. Cape Town leads offshoring, KZN following
	

	3.6.3
	Key sectors include Banking, Insurance and Telecoms. Clients include IBM, Avis, Budget, Fujitso, Virgin Mobile and a vibrant domestic market
	

	3.6.4
	SA a good cost/value balance between Asia and the US/EU clients in terms of access, cultural affinity, language, long-term government commitment and the basic capacity for value-based off-shoring. New quality standards are being developed
	

	3.6.5
	Needs include: Talent development, Quality Management, Industry mobilisation, Strategic Marketing and Incentives
	

	3.6.6
	Opportunities include Government’s commitment to 5 Rural Call Centres, flexibility to extend existing infrastructure to new call centres, entry level skills needed for rapid training
	

	
	
	

	3.7
	Information and Communication Technologies (ICT)

Luci Abrahams Link Centre, University of Witwatersrand
	

	
	
	

	3.7.1
	ICT supports all sectors and shows rapid growth especially Mobile and Internet 
	

	3.7.2
	ICT remains costly and racially skewed.
	

	3.7.3
	Issues in line with ASGISA include

· Broadening telecom access, particularly in rural areas 

· Cost reduction and competitivenes

· Expanding wireless broadband networks

· Investing in infrastructure and skills
	

	3.7.4
	Opportunities for shared growth and development include broader applications eg.

· Services sectors: tourism, financial, business and social services

· Knowledge intensive sectors: university/centre of excellence, bio-technology eg food production; tourism marketing; local development opportunities

· E-Government to enhance delivery, cut red tape, call centres, ATM’s, Mobile   
	

	3.7.5
	Explore telecoms approaches to promote services and delivery eg.

· E-Commerce, Government to Business (G2B) including SMME’s

· E-Government strategies and access points – urban and rural

· Broadband Wireless Models

· Local Networks with under-serviced area licenses eg. Jhb, Knysna, W Cape

· Medium to long-term rural access networks
	

	3.7.6
	Discussion points:

· Should we invest in Basic Skills, Centre of Excellence or Advanced Hi-Tec?
· Are these mutually exclusive or reinforcing?

· How feasible are BPO&O / Call Centres in Mpumalanga?
· Growth attracts investment – increasing growth in Mpumalanga could lead to a re-evaluation of investment attractiveness by Telecoms suppliers 
	Task Team to consider options

	
	
	

	3.8
	Financial Services

Dennis Dykes Nedbank Chief Economist
	

	3.8.1
	The Big Picture is very favourable: fiscal and monetary foundations for growth and investment laid; moving from consolidation to Expansion Opportunity phase and the economy is becoming more inclusive. Production is now key 
	

	3.8.2
	Significant PPP Project plans +/- R300b eg. Eskom R95b; Transnet R40b; Maputo and Moloto Corridors R30b?; Gautrain R22.4b;Sasol Turbo R12.2b; Oil Refinery Richards Bay R24.6b, Lefatsi Estate Vaal R12b; Coega Aluminium Smelter R12b; Aronaut R8b; Mittal Capex R8b; Zimbali R5b; Melrose Arch R4.5b; Impala shaft R4.5b; N1/12 Winelands highway R3.5b; Mpumalanga and Limpopo Water Projects R3b; IDC Titanium R3.3b; Sishen expansion R3b
	

	3.8.3
	Global Economy is conducive for SA with growth led by China and India driving Commodity demand and prices on a consistent basis 
	

	3.8.4
	Mpumalanga is well placed – geography, climate, natural resources, Maputo corridor, Nepad; Key is micro-reform: ASGISA, Regional and Local initiatives 
	

	3.8.5
	Financial Services – increased willingness to look at opportunities driven by

Increased Competition, better risk assessment, GDS and the Financial Charter eg. 
· Access eg. 4,175 million Mzansi accounts, densification of services

· Infrastructure to support employment in under-served poor areas 
· Activities increasing productive capacity and sustainable jobs

· Black agriculture development

· Low-cost housing

· SMME’s, willingness to review ITC status, Business Plans
	

	3.8.6
	Financial Sector Assets end 2005: R2 446b: 5% commitment = R122b; Bank Assets R1 034b: 5% commitment = R52b  
	

	3.8.7
	However – Need to take all stakeholders and risks into account thus 

· Project opportunity and viability are key

· Provincial (and local) government needs to play an enabling role (infrastructure, information, legislation, facilitation) rather than interventionist
	

	3.8.8
	Discussion points: 

· There is no shortage of funds – good projects are needed; 

· All parties need to be pro-active in approaching each-other
· Municipal Infrastructure Funding is an actively pursued good opportunity
· Venture Capital & Private equity possible with new approach
· Partnerships, linkages, BBBEE procurement etc. are important drivers
	Task Team needed to accelerate

	
	
	

	3.9
	Agriculture and Agro-processing: Strategy for Growth 

Prof Johan Kirsten U of Pretoria
	

	3.9.1
	Agriculture is important in Mpumalanga which has 10.4% of SA’s arable land, produces 20% summercereals, 10% oilseeds, 50% tobacco, 15% vegetables, 13% citrus, 45% subtropical fruit, 30% nuts, 5% wool, 7% milk, 10% cattle 
	>20% of jobs

	3.9.2
	Key challenges: support a Vision of a united prosperous agriculture sector:

· Sustain current production and employment through Incentives, Infrastructure, Support services, Sentiment

· Improve equity and black farmers participation through effective land reform, support services, training, marketing infrastructure (depots, government buying points)

· Grow by 6% - effective delivery of programmes or anchor projects?
	

	3.9.2
	Realities of Agriculture

· Prices not increasing but Costs increase rapidly (fuel, fertliser etc)

· Profits declining fast: Need to Increase Scale & Add Value
· Critical Success Factors: Quality, Skills, Investment, Limited opportunities
	

	3.9.4
	History: 1960-90 Big Incentives and support:  12% Growth pa. 

· 1980’s R3b 15% Growth eg. Interest on debt 1121m, Means of Crop production 765m, Stock feed 515m, Flood subsidies 267m, Housing 52m, Waterworks 23m, Water subsidy 15.6m

· No anchor projects except major irrigation schemes and dams, guaranteed prices, protection and blanket support
· Human capacity and R&D were key programmes
	

	3.9.5
	Current: Decline, Low support eg. 5% vs OECD average 30%, poor implementation of programmes, low participation, fluctuating production and employment, unstable water supply, dependence on weather, low value add
	National Agric. Strategy, Water Management, Intensive farms, Hi Value Crops, Marketing, Branding, AgriBEE Coops, Partnerships. 

	3.9.6
	Lessons: If we are serious about growth, jobs and empowerment

· Support black farmers and mainstream, proper incentives, lower costs

· Human capacity: education and training colleges
· Expand programmes and improve delivery: primary and secondary 

· Agro-processing eg. canning, packaging, dry fruit, juices
· Government commitment leads private sector projects
	

	3.9.7
	Bio-Fuels profitable at hi oil prices >$60, low maize/soybean prices <R500 pt – now R600 – not good for farmers. What impacts of bio-fuel initiative projects? 

· Drivers 2006-12: Interest rates, China, S America Soybean production

· Uncertainties: Quality, price, policies, fuel market uptake, exchange rate, Global crises, US/EU Economies, Rainfall
	

	3.9.8
	Maize: possible volatility of prices and supply areas, but impact limited as:

· Yellow (used for ethanol) and White correlated in line with long-term trends
· 2 Plants (Sasol Mpum and Free State) will not cause significant changes
	

	3.9.9
	Soybean Scenarios

· Large increase in soybean seed imports

· Domestic production does not increase significantly to 2009 
· Significant increase in soybean cake production forces prices down
	

	3.9.10
	Conclusions: 
Grow and Support Primary production, light Agro-processing, Join forces, Agri-BEE, Upscale, Invest, Expand, Add Value
	

	
	
	

	3.10
	General Discussion Points
	

	
	
	

	3.10.1
	Lowveld Chamber: Maputo Corridor and Regional Cooperation present major opportunities and impact; Follow-up Sector Working Groups needed to add value
	

	
	
	

	3.10.2
	Nedbank: Proposed a Financial Services Working Group and Skills Workshops
	

	
	
	

	3.10.3
	A Centre of Excellence / Tertiary Institution was considered by many to be key to filling the gaps in education, skills development, R&D needed across sectors.  While this could be a costly long-term project there may be cost-effective ways to establish an appropriate institution in cooperation with partner organisations.
	

	
	
	

	3.10.4
	Natgrowth: Mpumalanga is a significant economy of R100b on a Growth path with strong core sectors, vibrant regional trade, tourism and property markets. The economy can be expanded and accelerated on a high growth trajectory with 

· A Shift to an Attacking Strategy for Growth as a Major Regional Hub
· Detailed Strategies to Grow Core and New Sectors 
· Broad-based initiatives – geographically and socio-economically

· Joint Action Plans, Projects and Planning
· Effective Alignment of the Budget of R12.2b with growth initiatives

· Public and Private Investment Initiatives and Partnerships 

· Sector Task Teams to follow-up Strategies, Projects and Action Plans 
	

	
	
	

	3.11
	Closing Remarks and Vote of Thanks

Mr R S Tshikudu HOD Department of Finance
	

	
	
	

	
	Appreciation was expressed to 

· The Presenters for the high value contributions on new sectors
· The Participants from all sectors for their interest and inputs
· The Organisers of this successful initiative from the Dept. of Finance
	

	
	
	

	
	The Department will review the inputs and opportunities in coordination with other departments and will call for further consultation as required. 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	4.
	ASGISA Sector and BBBEE Roll-out Programme

15-17 August 2006 Inanda Club Sandton
	

	
	Participants Roydon Frost Dti, Dr Michael Wimmer German Embassy, Paris Mashile ICASA; Peter Molotsi Callforcedirect, Roger Dawes ICT Charter, Mike Nkosi DEAT Tourism 2010, Victor Kgomoeswana Deloitte, Joey Mathekga CIPRO, Leonie Hall Interakt Development Network, Carmel Nair Newtown, Devan Naicker Services SETA, DBSA, ABSA, Engineeering News, Harmony, Intersite, Investec, Ithala, KZN, Nkangala, Ventersdorp, Mbali Trust, Sigodi Marah Martin, Walter Sisulu University
	

	4.1
	ASGISA INDUSTRIAL, SECTOR, SPATIAL, EQUITY & TRADE INITIATIVES

Roydon Frost the Dti, ERPC Deputy Director ASGISA Implementation Team
	

	4.1.1
	ASGISA is driving integration and implementation across Spheres and Sectors, focusing on Objectives, Constraints, Opportunities, Challenges, Key Initiatives, Incentives & Investment, with Coordination between Government, Business, Labour & Stakeholders. He endorsed Natgrowth as a Multi-stakeholder forum. 
	

	4.1.2
	The dti’s new Industrial Policy includes new strategic programmes such as: 

SP1 Industrial Financing; SP2 Customised Sector Programmes; SP3 Trade Policy; SP4 Leveraging Public Expenditure; SP5 Industrial Upgrading; 

SP6 Spatial Industrial Development & Infrastructure Investment; SP7 Innovation & Technology; 
SP8 Small Enterprise Financing; 
SP9 Strengthen Competition Policy & deal with Import Parity Pricing; 
S10 Leveraging BBBEE for Growth & Employment; 
SP11 Regional & African Industrial and Trade Framework; 

SP12 Strengthen Capacity, Organisation and Coordination  
	Cabinet has requested that the Industrial Policy be further elaborated with more detailed strategies

	4.1.3
	Sector Priorities include a range of 11 industries with growth and employment potential, such as: Agro-processing and Bio-fuels; ICT and BPO&O: Business Process Outsourcing and Offshoring; Tourism and 2010, Transport, Infrastructure, Manufacturing and Beneficiation: Automotive, Appliances, Chemicals, Oils and Plastics, Clothing and Textiles, Metals, Minerals and Wood products; Services: Commerce, Trade, Exports, Social, Community, Education, Health, Skills Development, Creative and Cultural Sectors.
	

	4.1.4
	CSP’s to date include BPOO, Chemicals and Metals with further expected. The methodology includes global and national economic trends, industry, sub-sector, competitiveness and SWOT analysis, challenges, Strategic Themes, Key Action Programmes and Performance Indicators for target outcomes; Levers and Key Success factors include Bold Strategic Leadership and Partnerships
	

	4.1.5
	SIDS: The Spatial Integrated Development Strategy focuses on the equitable distribution of economic activity across geographical regions beyond the metros building on the NSDP: National Spatial Development Perspective. Regions may benefit from incentives, economic agglomeration and various initiatives from City Regions, Corridors, Priority Nodes, Zones and Industrial Parks to IDZ’s. 
	

	4.1.6
	Equity: Enhancing Second Economy Integration, BBBEE, SMME, Cooperative Development and the EPWP by driving implementation and integration across sectors and spheres; expansion and cooperation between dfi’s such as SEDA, Khula, IDC and the private sector; streamlining and accelerating BBBEE Codes; and enhancing the mass communication campaign to reach target communities
	

	
	
	

	4.2
	06/08/2. Macro-Economic Issues: Update
	GDP Grow % Q106

	4.2.1
	Modelling is continuing in order to coordinate strategies for optimum impact between National Treasury, the Reserve Bank and the Private Sector including: 
	Agriculture

Mining

Manufacture

Elec & Water

Construction

Trade

Trans,  Com

Fin Bus Serv

Government

Personal

GDP Total
	-33.

  3.1

  6.1

 4.0

14.0

6.1

5.6

8.6

1.5

3.4

4.9

	4.2.2
	Monetary and interest rate strategies to balance the targets: stable competitive exchange rates, growth, employment, inflation, consumer spending, debt and the current a/c deficit. Interest rate increases are likely to retard growth, requiring a shift in strategies to meet targets. Solid 4.9% Growth in Q2 ‘06: Construction 14%, Services 8.6%, Trade & Manufacturing 6.1%. Agriculture -33% needs a turnaround
	
	

	4.2.3
	Fiscal strategies for effective management of the >R500b budget, the low deficit and R370b Public investment, with bold leadership by National Treasury 
	
	

	4.2.4
	ASGISA Targets: 6% Growth, 25% Investment/GDP, Halve Unemployment and Poverty. Annabel Bishop of Investec indicated that the targets may not add up eg. 8%+ may be needed but may not be achievable. It was noted that ASGISA Job Creation strategies go beyond GDP Growth and it was suggested that the private sector be actively engaged in the economic modelling and strategy process.
	Neva Makgetla, Zav Rustomjee now in ASGISA.  Economic Forum should be broad

	
	
	

	4.3
	SA-German Trade and Investment Opportunities

Dr Michael Wimmer Economic Counsellor German Embassy
	

	4. 3.1
	A Rosy picture with a few specs: incentives are needed for FDI in a competitive global arena; the low Budget deficit is a disincentive to aid from the EU with its high deficits, easing regulations and equity aspects of BBBEE, generally seen as positive 
	

	4. 3.2
	Germany is SA’s No 1 trading partner with substantial investment especially in the auto sector with MIDP continuing. Bilateral Trade and Investment could expand significantly on a more balanced basis with the optimum strategies and collaboration.
	

	4. 3.3
	Active communication is needed to take advantage of opportunities and German expertise in areas such as 2010, transport, infrastructure, technology and telecoms
	

	
	
	

	4.4
	Call Centres and BPO&O: Update
Peter Molotsi Callforcedirect Director
	

	4.4.1
	BPO&O is advancing towards 100 000 new jobs in 3 years with 60 000 current jobs and our value/cost competitive proposition in core markets: the UK, US and EU; and niche sectors insurance, banking and telecoms. India and Asian competitors forecast 1m new jobs indicating that the targets could be exceeded. 
	Eg. Shell is to open a major Call Centre in Cape Town for Dutch and French clients

	4.4.2
	The Pool of potential staff is large including +/- 375 000 matrics and > 100 000 graduates per year. Callforce and others provide staff recruitment and training including Basic agent skills, foreign languages and Management skills.
	

	4.4.3
	Key Issues include Telecom and Training costs which should be reduced in terms of the CSP incentives. Services SETA is the Champion of the Skills initiative, including learnership funding of R50 000 which needs to be released.
	

	4.4.4
	Participants indicated great potential for call centres in diverse areas including e-government services in rural municipalities
	

	
	
	

	4.5
	ICASA’S Role in ICT and Broadening Access

Paris Mashile ICASA Chair
	

	4.5.1
	ICASA’s role and policies as regulator of Telecoms, Media and IT include ensuring compliance with licensing conditions such as competitiveness, cost reduction, universal access in under-serviced areas, BBBEE and ASGISA for socio-economic development
	New license for US&AA Universal Services and Access Agency includes Media

	4. 5.2
	Challenges include government’s role in the sector eg. in Telkom, motivating investment with the high cost of infrastructure 
	

	4. 5.3
	Opportunities include the SNO commencing operations, new licenses in under-serviced areas and multi-media convergence which could reduce costs 
	

	4. 5.4
	Certain participants challenged ICASA on issues such as dilution of BBBEE due to Vodafone taking over shares in Vodacom. This would be investigated further.
	

	
	
	

	4.6
	ICT Charter and Growth: Update

Roger Dawes ICT Charter Secretariat
	

	
	ICT continues to grow and change exponentially with multiple opportunities for BBBEE, SMME’s and business development. The ICT BBBEE Charter implementation is waiting for clarification of the dti Codes. It was noted by participants that this should not be necessary if the industry is serious about BBBEE and given the many opportunities.
	

	
	
	

	4.7
	Accelerating BBBEE: Update
Victor Kgomoeswana Deloitte Consulting BBBEE Division
	

	
	
	

	4.7.1
	BBBEE is being held back by various myths eg. 

· “It’s not about the Codes, but we are waiting for the Codes to be finalised”; 

· “BBBEE is unique to SA” whereas most countries have local requirements;

· “BBBEE is a risk or burden” whereas it is an opportunity to broaden business; 

· “BBBEE suppliers are ok as long as delivery is not compromised” whereas the number of competent players and enterprise development make this a non-issue; 

· “BBBEE partners will not see dividends for years while paying off their investments” requires full understanding of the conditions of equity participation; 

· “BBBEE is not only about equity” whereas equity is a real criterion of ownership 
	

	4.7.2
	Accelerating BBBEE thus requires more intensive efforts by the dti, sector bodies and specialists to ensure that implementation is genuine and speeded up.
	

	
	
	

	4.8
	2010 Tourism Organising Plan 

Mike Nkosi Dep Director obo Lisa-Ann Hosking Director DEAT Tourism Development
	

	4.8.1
	Objectives: Capitalise on 2010 opportunities and address key tourism challenges:

· A World-class African World Cup – ensuring a successful event

· A lasting Social Legacy spreading benefits to Africa
· Sustainable GDP Growth, Job Creation, Redistribution and Transformation
	

	4.8.2
	Decisions due: Venue locations, match schedules, teams, practice venues etc.
	

	4.8.3
	Tourism-related Opportunities of 2010: 

· 445 000 arrivals expected in addition to normal arrivals projected at 318 000 for June 2010, similar to December peak: air access to be carefully managed

· Increase in tourism arrivals and revenue: upgrade supply side to meet demand and improve long-term competitiveness 

· Widespread Media coverage: enhance SA brand as a world-class destination 

· Increase market share in core markets UK, US, France, Germany, Netherlands, Nigeria and new markets eg. Brazil, Italy, Japan, and other EU, Asia and Africa
	

	4.8.4
	Address Tourism 2010 challenges and initiatives requiring coordination:

· Infrastructure: stadia, environs, telecoms etc managed by FIFA and Local Com
· Airlift capacity: ACSA expansions approved and commencing

· Transport and safety: ensure tourist friendly public transport and safety plan
· Accommodation: Increase number of graded establishments and alternatives
· Skills and Service: Address shortages at key consumer touch points
· Events and attractions to be coordinated and upgraded
· Information: upgraded databases, call centre, bookings, volunteer programme

· Marketing and Branding: engage with stakeholders in SA and SADC to package products for 2010 and opportunities to enhance world class branding

· Institutional capacity and budgets to be enhanced in host cities

· Managing expectations to avoid under or over investment eg. accommodation

· Displacement of general tourism could cause losses of R2.5 – R4.9b

· Demand management depending on match schedules & venues
	Action Plans are due shortly.

R3.8b has been committed by DOT to 2010 Transport Plans; and the R21b Gautrain should be ready.

Local business and SMME opportunities need to be communicated

	
	
	

	4.9
	CIPRO as a Gateway to Economic Participation - Update

Joey Mathekga CIPRO Acting Registrar of CC’s
	

	4.9.1
	Registration can benefit the informal sector in terms of information data bases, access to markets, opportunities, services, finance etc.
	

	4.9.2
	CIPRO is rolling out to all provinces with other dti institutions such as SEDA, strengthening the overall one-stop-shop platform for delivery and access
	

	4.9.3
	Among the 1.4m registered enterprises the large majority are cc’s. Possible changes to merge companies and cc’s would seek to make companies as easy to register and maintain as cc’s.  Cooperatives should increase with new legislation.
	

	4.9.4
	Intellectual Property registration is increasingly important with the development of the creative industries, and R&D initiatives in various industries
	

	
	
	

	4.10
	ASGISA and Skills Development: Update

Devan Naicker Services SETA Senior Manager Strategy and Policy 
	

	4.10.1
	The National Skills Development Strategy is being aligned with ASGISA and should be streamlined to facilitate the communication and rollout of skills development on a large scale to support national and sectoral growth, development and equity. Targets include 450 000 people trained for sustainable employment by March 2010 with maximum utilisation of the Skills Fund currently at >R21b
	

	4.10.2
	10.2 The SETAS are aligning Skills Development Programmes with ASGISA priorities to ensure the matching of skills with employment opportunities and requirements,  in cooperation with Government Departments, Business and Labour, which should ensure broad-based quality workplace skills plans and training programmes 
	

	4.10.3
	10.3 The Services SETA is for example the Champion of the skills development thrust of the BPO&O sector strategy. An intensive learnership programme was initiated which has met with counter-productive funding obstacles which should be resolved
	

	4.11.4
	10.4 Cooperation between the Departments of Education, Labour and others should be enhanced to ensure that the substantial resources available are harnessed towards common objectives eg. that School-leavers have the basic literacy and numeracy needed to enter skills development programmes; that the Education Budget of >R90b and facilities are productively used to support skills development 
	

	4.11
	Creative and Cultural Industries

Leonie Hall Interakt Development Network CEO/Development Guerrilla
	

	
	
	

	4.11.1
	The Cultural Sector is an ASGISA priority presenting many opportunities to create jobs at low cost in all locations. Social and Cultural entrepreneurs also stimulate creative communities contributing to an innovative knowledge economy. As Alan Greenspan former US Federal Reserve Chairman notes “The arts develop skills and habits of mind that are important for workers in the new economy of ideas." 
	

	4.11.2
	Cultural and Creative Industries are defined as those industries which have their origin in individual creativity, skill and talent and which have a potential for wealth and job creation through the generation and exploitation of intellectual property" 
	

	4.11.3
	The Sector includes Visual art, film, music, music business, recording industry, design, fashion, craft, publishing, photography, performing arts, animation, advertising, cultural tourism, heritage, live events, poetry, technical production for live events, arts and culture administration,  imagination and dreams…
	

	4.11.4
	The GDP contribution is estimated at 3% similar to construction, and some 17% of employment although the statistics may understate the impact and potential in  sectors such as media, entertainment, tourism, publishing, clothing, textiles, retail and exports 
	

	4.11.5
	Challenges include a lack of public awareness, low priority in the school system, learnership funding and exit strategies, poor sector organisation, and a male bias
	

	4.11.6
	Sector Strategies for growth, business development and jobs could include:

· Sites and facilities for the sector as part of urban renewal such as Newtown Jhb

· Participation in Local Economic Development and business chamber activities

· Business Development, Marketing and Funding initiatives

· Removing of unnecessary business constraints and regulations generally

· Mainstreaming Arts and Culture in public life and the education system eg. festivals, public spaces, cultural tours, exhibitions, corporate sponsorships etc.
	

	4.11.7
	Interakt provides Learnerships, Skills Programmes and Consulting services in the sector and is accredited by the MAPPP SETA.  Focus areas include education, training and development to stimulate live events including technical and management skills.
	

	
	
	

	4.11.8
	Interakt Development Network Learners / Activists presented an exciting live performance highlighting their creative skills and achievements. Several graduates are actively developing their businesses despite the challenges 
	

	4.11.9
	Discussion focused on positive proactive strategies to develop viable creative and cultural businesses and linkages to business and government initiatives. 
	

	4.11.10
	Intellectual Property should be properly valued and could be developed through effective publishing strategies rather than signed away to enrich eager agents!
	

	
	
	

	4.12
	The Role of Cultural Industries in Urban Development 

Carmen Nair Newtown Improvement District (NID) Projects Coordinator
	

	4.12.1
	Newtown demonstrates the potential of cultural industries for urban development, in its role as a spearhead for the revival of the Johannesburg CBD from 1999 to date. 
	

	4.12.2
	Local Government led the process with a deliberate vision, strategy and public investment in cooperation with the private sector, including the Nelson Mandela Bridge, improvement of access roads, the Market Theatre, buildings, Mary Fitzgerald Square, marketing, skills, safety, heritage, housing and management initiatives
	

	4.12.3
	The Primary Objective is to attract of new private sector and other investment to complement and enhance cultural programming already available in the cultural quarter,  as a destination centre and desired location for the creative industries 
	

	4.12.4
	Phase 5 2005-2010 focuses on maintaining cultural momentum in commercial development, including: handover to NID, launching the Newton brand and website, relocation of Johannesburg Development Agency and Gauteng Tourism, re-launch of Kippies Jazz Club, further commercial-cultural cooperative management structures  
	

	4.12.5
	Achievements include  audiences of 529 000 in 2005, up 36%, more than double the target set in 2003, more than 1000 performances of music, dance, drama, music theatre and poetry, several vibrant cultural and commercial establishments
	

	4.12.6
	Cultural programmes include Women In Arts Festival, Schools Festival, Arts Alive, Cultural holiday celebrations eg. Diwali, Heritage Day, Africa Day; and Joburg Carnival on New Years Eve. New programmes in development include: Animation of Public Spaces, Childrens Festival, Family Festival, Chinese New Year and others. 
	

	4.12.7
	Delegates responded enthusiastically, including local government representatives who saw the potential to effectively develop their cultural sectors and centres at the forefront of their LED Strategies. 
	

	
	
	

	4.13
	Nkangala District Municipality Clr. Bethuel Mothibi
	

	4.13.1
	Nkangala is a highly regarded district municipality in Mpumalanga which has a number of major projects for which it is seeking funding of over R400m, including:

· Platinum Catalytic Convertor Plant

· Maputo and Moloto Corridor Truck Port and surrounding commercial facilities 
· Agro-processing projects based on high quality fruit production
· Aquaculture projects in the surrounding lake districts
· International Airport servicing excess demand in Gauteng and Mpumalanga
· Conference Centres and Business Tourism

· Multi-purpose Community Centre Projects
	

	4.13.2
	The Projects are at various stages of Business Planning and Investment promotion. It was decided to investigate the status of the projects further 
	

	4.13.3
	Bankable Business Plans and Investment Proposals should be completed and followed-up with various financial institutions individually &/or in an investment lekgotla.
	

	
	
	

	4.14
	Ventersdorp Local Muncipality

Ms M Mohaji Executive Mayor, SA Sidu  Municipal Manager, Clr S Moeng, Freezman Chauke, Joseph Simango, Eugene Malaka Project Coordinators
	

	4.14.1
	Ventersdorp is a North West Local Municipality with a largely indigent population which is compliant with governance requirements and MIG grants but is viewed as providing mainly social services rather than Local Economic Development initiatives.  
	

	4.14.2
	A number of significant projects have been identified, including:

· Maize crops for a Bio-fuel Investment Proposal received 

· Cattle farming expansion and extension to meat and leather
· Water resources for agriculture and tourism

· Gold and Diamond Mining extended with beneficiation

· Cement deposits for development and marketing
· The N14 Treasure Route could be a regional initiative

· The N12 Platinum Corridor additional opportunities

· Sectors such as Call Centres and Creative Industries 
	

	4.14.3
	The Projects need to be incorporated in an LED Strategy for which an LED Forum would provide multi-stakeholder input and buy-in.   
	

	4.14.4
	Bankable Business Plans and Investment Proposals should be completed and followed-up with various financial institutions individually &/or in an investment lekgotla.
	

	
	
	

	4.15
	KZN Dept of Economic Development 

Fikiswa Phuphuma Acting HOD
	

	
	KZN Economic Development Strategies are aligned with ASGISA initiatives, which could be enhanced by detailed Sector Strategies and Rollout programmes planned.
	

	
	
	

	4.16
	Walter Sisulu University, Eastern Cape 

Lubabalo Matikinca IT Lecturer
	

	
	E Cape Provincial and Local Economic Development Strategies could be enhanced by ASGISA and Sector Rollout programmes planned.
	

	
	
	

	4.17
	DBSA Tiny Mankge Social / Institutional Analyst Limpopo Unit  
	

	
	A range of projects in Limpopo Province and Municipalities could benefit from an ASGISA and Sector Rollout Programme focusing on Bankable Business Plans
	

	
	
	

	4.18
	Other Participants indicating interest in further follow-up processes
	

	
	· Mbali Trust Services Siphiwe Nkomo CEO: Expanding Market for Trust services   
· Sigodi Marah Martin Engineers: Meeting the Demand for Project Skills
· Intersite Property Services Nonyameko Mandindi: Booming Property Renewals
· Ithala Development Finance Corp KZN, Thandaza Ntikinca: Rolling out Business Development Finance in KZN, new opportunities such as Call Centres
· Engineering News Helene Le Roux, Matthew Hill, Ollie Madladla Journalists coverage of new projects and initiatives such as Bio-fuels, Agro-processing, 2010. 
	

	4.19
	CONCLUSIONS Priorities for ASGISA Rollout Programmes 
	

	
	· Bankable Business Plans, Projects, Financing and Investment 
· Acceleration of Sector Strategies, BBBEE, SMME and Business Projects 
· Stakeholder Forums, Communication, Coordination and Partnerships 
	

	
	
	

	5.
	Sep 12-14
ASGISA Business Projects, Finance and SMME Development Workshop Natgrowth Centre, Johannesburg
	

	
	Jack Raath Agri-Vula, Tendani Nelwamondo Anglo Platinum, Belamani Semoli DEAT, Hillary  Molotsi FNB, Motlatsi Lekhesa Jasco Electronics, Obakeng Mongale N West HOD Public Works, Rene Badenhorst Castellano Beltrami, Freez Chauke Ventersdorp, Bongi Msimang Zabathwa Training and development Services
	

	
	
	

	5.1
	The workshop focused on the outcomes of previous seminars as above
	

	
	
	

	5.2
	Jack Raath of Agri-Vula aims to facilitate Agri-BEE Partnerships which need cooperation between committed commercial and emerging farmers, land affairs, funding and training institutions
	

	
	
	

	5.3
	Tendani Nelwamondo indicated that Anglo Platinum is structuring a BBEEE Bio-fuels Project in Mpumalanga in partnership with the Community and an international company
	

	
	
	

	5.4
	Belamani Semoli of DEAT discussed Mariculture (offshore), Aquaculture (onshore) and SMME Projects along the Cape Coast
	

	
	
	

	5.5
	Hillary Molotsi discussed FNB’s Municipal Management training programme to strengthen financial management, project viability and access to finance
	

	
	
	

	5.6
	Motlatsi Lekhesa discussed Jasco Electronics expansion and rollout of its electronics products and services, with an eye on 2010 and BBBEE opportunities
	

	
	
	

	5.7
	Obakeng Mongale N West HOD Public Works discussed broadening the mission of the department from a provider of limited infrastructure for government departments, to a facilitator of all infrastructure and EPWP in the province. The aim is to support the vision of the North West as a Gateway to Africa, “1st and 2nd Economy integration and job creation in cooperation with all Departments, Municipalities and Stakeholders
	

	
	
	

	5.8
	Rene Badenhorst of Castellano Beltrami discussed a strategy to broaden its base from a Global supplier of upmarket curtain tiebacks to a leader in global and local household fashion for all market segments, including design, import and export
	

	
	
	

	5.9
	Freez Chauke of Ventersdorp discussed investments in a range of LED Projects and invited Natgrowth to serve as Investment Advisors.
	

	
	
	

	5.10
	Bongi Msimang of Zabathwa Training and Development Services identified opportunities for ASGISA and JIPSA related training programmes, consulting services and projects
	

	
	
	

	6
	Oct 10-12
ASGISA and GDS Roll-out Programme F State / N Cape
President Hotel Bloemfontein
	

	
	Owen Monoang B-Tel, Joey Mathekga CIPRO, Johan Hoffman Ethanol Africa, FDC, Kenny Dichabe FNB, Gerhard Bijker Global Insight, Dr Jaco Mostert Chief Economist N Cape Economic Development, Carol Dhludhlu Tiffany Consulting, IDT Jobs for Growth, Joseph Sekoati Absolute HR, Thabo Motsohi Free State Economic Development, Local Government, Centlec, Dihlabeng, Goldfields FET, Kai! Garib, Lucent, Lesedi, Letsemeng, Mangaung. Apologies: Dept. of Agriculture, others 
	

	
	
	

	6.1
	Dr Jaco Mostert Chief Economist N Cape Economic Development. 
N Cape ASGISA Projects were presented and discussed including
· Agriculture and Water projects linking 1st and 2nd economy
· Jewellery Manufacturing and Training Institute
· Astronomy Square Kilometre Telescope Tender pending
· Tourism and 2010 Spin-offs

· Enhancing Linkages to N West, Free State, Lesotho, Namibia, W Cape Coast 
	

	
	
	

	6.2
	Gerhard Bijker of Global Insight presented Provincial Profiles of Free State and Northern Cape, with the following patterns discussed:  
· Persistent high unemployment and poverty
· Rural to urban migration and rural marginalisation 
· Strengths and opportunities in 
· agriculture, agro-processing and bio-fuels
· tourism and 2010
· Challenges to turnaround 

· manufacturing

· mining

· rural marginalisation

· Strategies focused on Regional Gateways, Adding value to Resources and Integration of 1st and 2nd Economies
	

	6.3
	Johan Hoffman CEO Ethanol Africa Bio-Fuel Projects Presentation  
· 4 or 5 of 8 R700m mega-projects will be in Free State starting in Bothaville with 300 000t maize from commercial and emerging farmers. 
· Funding is being arranged by Sterling Waterford using carbon credits. 
· Pending legislation on 4.5% ethanol blending should accelerate the projects. 
· Analysis indicates that surplus maize production will be sufficient for food security and economically viable bio-fuels, with effective management of production, logistics and water resources 
	

	
	
	

	6.4
	Thabo Motsohi of Economic Development indicated that Programmes of Action and Sector Strategies in terms of the Free State PGDS are proceeding, including 
· Maximising the potential of Free State as a Central Gateway Province, 
· Agriculture and Agro-processing, 
· Tourism and 2010 opportunities, 
· Transport and Trade
· Downstream Manufacturing, 
· Facilitating 1st-2nd Economy linkages, 
· SMME Development and Financing through FDC.
	

	
	
	

	6.5
	· Local Government is working on the Provincial Spatial Development Strategy. On discussion, they indicated that they would be facilitating a cooperative bottom-up process with District and Local Municipalities and Stakeholder Forums. 
· There seems a need for more substantive LED Strategies and Projects in various municipalities, which can benefit from 
· LED Forums, linkages within the Province, 
· ASGISA and sector strategies, the Private Sector and
· Clarification of the roles of councillors and officials. 
	

	
	
	

	6.6
	Owen Monoang B-Tel Communications and Lucent Technologies overviewed the ICASA Under-serviced License Project in Southern Free State which is pending funding approval
	

	
	
	

	6.7
	Carol Dhludhlu Tiffany Consulting is facilitating Call Centre Projects qualifying for funding based on firm contracts eg. with municipalities, and training programmes
	

	
	
	

	6.8
	ASGISA/IDT Jobs for Growth Roll-out programmes are in progress, and can benefit from broader 1st-2nd Economy linkages eg. in agriculture, jewellery and tourism.
	

	
	
	

	6.9
	Joey Mathekga CIPRO is rolling out registration of cc’s and cooperatives and integrated online entity databases across government departments, with many benefits as a gateway to economic participation and 2nd economy integration
	

	
	
	

	6.10
	Joseph Sekoati of Absolute Human Resources gave a summary overview of  ASGISA and JIPSA 
	

	
	
	

	6.11
	Tourism and Smme Strategies and Projects will be addressed in a follow-up workshop early in February 2007.
	

	
	
	

	6.12
	Workshop discussions covered opportunities and challnges for 

· Centlec Electricity Distribution business plans 

· Dihlabeng, Letsemeng, Kai! Garib, and Mangaung Muncipalities LED and Sector Strategies and projects

· Goldfields FET education, training and skills development
· Lesedi and Mathiba Consultants services
	

	7.
	Nov 21-23
ASGISA and GDS Roll-out Programme E Cape
Regent Hotel East London
	

	
	Henk Gnade Global Insight, Adv Perry Benningfield Office of the Premier, John Alwood Dept of Agriculture, Chikane Chikane Metsweding, Nyanisile Jack Dplg, Letumile Mojapelo Dti, Buffalo City, Business Connexion, Dwaf, ECDC, ELIDZ, EC Public Works, Makana, OR Thambo. Apologies: Kevin Wakeford Advisor to the Premier, COEGA, Da Gama, DBSA, IDT, Dept of Economic Development, Transport, others
	

	7.1
	The Premier’s State of the Province indicates that the Province is SA’s best kept secret, entering an era of unprecedented Prosperity with many ASGISA-related Mega-Icon projects, investments and integration initiatives, including 

· The Agricultural Revolution tapping under-utilised land and water resources for massive job creation and poverty reduction
· Umzimvubu Economic Development Zone >R20b in former Transkei and Ciskei impoverished areas
· Integrated Forestry Product Development projects
· Food Security and Home Growing projects 
· Da Gama Cotton and BBBEE Project
· COEGA Alcan Aluminium Smelter investment > R20b
· ELIDZ – new Auto Park Investments and potential Harbour expansion R5b
· Transport Corridor Projects such as Kei Rail and multi-modal 
· Tourism projects eg. Addo Park, Wild Coast, Kenton and 2010
	

	
	
	

	7.2
	ASGISA E Cape (PTY) Ltd: Adv Perry Benningfield, Chief Stae Legal Advisor, Office of the Premier indicated that the SPV has been formed  
· As a flexible vehicle to facilitate implementation and funding of ASGISA Projects 

· Enhancing the roles of ECDC, the Private Sector, PPP’s and FDI
· The initial capital is R600m transferred from former TIDC.

· To be supplemented by Budget alignment across departments 
	

	
	
	

	7.3
	The Provincial Profiles of E Cape and KZN were presented and compared by Henk Gnade of Global Insight updating data in the PGDP. 
· The major challenge remains high poverty and unemployment especially in the rural areas, exceeding 65% in some districts.  

· Both Provinces indicate the economic dominance of the coastal ports and industrial regions eg. 

· Nelson Mandela Metro, COEGA and Buffalo City / East London / ELIDZ Auto Park in E Cape

· eThekwini, Richards Bay, Newcastle in KZN 
· Opportunities are indicated for  

· Major Agricultural Revolution

· 1st--2nd Economy Integration
· Expansion and Diversification of Industry, Tourism, Transport and Logistics, supported by Water and Energy 
	

	
	
	

	7.4
	The major thrusts of the PGDP, ASGISA and a future Provincial Spatial Strategy to be implemented include: 

· The Agricultural Revolution, 

· Tourism and Manufacturing Diversification and Expansion

· Integration of the First and Second Economies and Spatial divisions

· Infrastructure, Water and Energy to support Social and Economic development   
	

	
	
	

	7.5
	John Alwood of E Cape Dept of Agriculture presented an overview of the Umzimvubu EDZ with potential investment >R20b and job creation for 1-2m people, in the former Transkei and Ciskei regions, which will require major funding, implementation and capacity building over some 10 years. This major project has been endorsed by cabinet as an “official” ASGISA Project, with wideranging aspects including 
· Umzimvubu catchment dam, irrigation schemes and possible transfer to Gariep Dam 
· Integrated Forestry Development: major afforrestation and downstream manufacturing
· Mthatha Urban Renewal project  with improved infrastructure and opportunities
· Broad-based projects integrating the 1st and 2nd economies 
· Local agriculture, water and irrigation projects for sustainable livelihoods
	

	
	
	

	7.6
	Tozi Mjali of Dwaf indicated that funding is still being investigated for this and similar projects. It appears that a mix of funding from the national, provincial and locals budgets, public and private sector will be needed  
	

	
	
	

	7.7
	Letumile Mojapelo of Dti EIDD presented an overview of RIDS: Regional Integrated Development Strategy. Collaboration with the Provinces and Municipalities is vital  to ensure that RIDS and substantial funding available enhance emerging Spatial strategies and the sustainable geographic spread of economic activity and investment
	

	
	
	

	7.8
	EC Public Works participants indicated EPWP Job Creation opportunities in different sectors, requiring pro-active drive and coordination including:

· Agriculture and agro-processing
· Forestry and Water management

· Transport, Roads and Public Works

· Infrastructure and Construction
· IDZ’s, Trade and Industry
· Social Sectors: 
· Education and Skills Development

· Health care

· Housing and Integrated Human Settlements  
	

	
	
	

	7.9
	ELIDZ has announced new investors in the auto park and the possible harbour R5b expansion. It was suggested that collaboration with Buffalo City and the private sector through an LED Forum could enhance joint marketing and investment prospects. Business Connexion and Castellano Beltrami indicated interest in such a forum.
	

	
	
	

	7.9
	District GDS’s and Local LED Forums provide powerful vehicles for joint business and economic development strategies, projects, investment and capacity sharing. This was illustrated in discussions on municipalities such as 

· Makana in Chris Hani District – opportunities to expand tourism, cultural industries and SMME’s around Grahamstown Festival, and diverse agricultural potential
· OR Thambo GDS due in Feb 2007 which aims to mobilise national, provincial and local public and private participation in 1st and 2nd economy integration projects
· Metsweding District GDS in Gauteng which is establishing joint working groups on Tourism eg. Dinokeng, Cullinan nature and heritage sites, manufacturing, trade,  transport and services within the Gauteng City Region  
	

	
	
	

	
	
	

	7.10
	· Nyanisele Jack of Dplg Local Government Leadership Academy (Logola) presented an overview of the planned Municipal Leadership programme, emphasising key skill areas such as Strategic Planning, Financial Management and Project Management. 
· It was considered that to be effective, the programme needs to be coordinated with municipalities, existing resources and entities such as SETAS and educational institutions. 
· For example, Natgrowth and London School of Business SA cover substantial material in these programme areas.
	

	
	
	

	8.
	Nov 28-30
ASGISA and GDS Roll-out Programme KZN

Garden Court Marine Parade Durban
	

	
	Presentations: Harry Strauss Dept of Agriculture, Henk Gnade Global Insight, Mdu Mkhonza Embizeni Innovation, Jabu Marema Dti EIDD, Mossie Mostert Transport, Daniel Lubbe Uthungulu District. 

Participants: Big5 False Bay, Dwaf, FET Colleges: Ezayidi, Umgungundluvu, Health, Indaka, Interakt , Mobonambi, Moqhaka, OR Thambo, Remmogo Projects, Kambale Kavese Treasury, TETA, TIKZN, UKZN, Umhlabuyalingana, Umtshezi, Xhariep,  Free State Agriculture, Mangaung. Apologies: Office of the Premier, DBSA, IDT, Ithala 
	

	
	
	

	8.1
	The Premier’s State of the Province and the KZN Budget indicate substantial ASGISA projects, funding and capacity initiatives to address the major challenges of halving high employment and poverty including:

· Dube Trade Port implementation

· Infrastructure investment including 2010
· Roll-out of Provincial Growth Fund R640m (now R1.5b)
· SMME and Coop Development Funds (>R200m)

· Agrarian Revolution with increased funding  (>R200m)

· Major Foreign Direct Investment (FDI) initiatives

· Transport Corridors eg. Lebombo SDI, P700, Richards Bay 

· Water, Sanitation and Energy R4b MIG vs R10b needed

· Project Management Units in all Districts
· Operation Mbo - Joint Massification Projects 

· Massive ABET projects to eradicate illiteracy 1.4-2m by 2008

· ICT expansion with computer distribution in schools 

· HRD Strategy focus on business, technical, vocational skills 
· Entrepreneurial initiatives eg. KwaBotha Ezimbuzibi goats

· BBBEE as an overriding priority
	

	
	
	

	8.2
	Provincial Spatial Economic Development Strategy (PSEDS)
	

	8.2.1
	The PSEDS read with the pending PGDS and ASGISA is a “comprehensive integrated, targeted approach to address underdevelopment, poverty and inequality” , “a framework for public and private investment “ providing “strategic direction, a pro-active facilitative approach” and addressing “key implementation blockages”
	

	
	
	

	8.2.2
	2014 Goals and 2004 Statistics are as follows:
	

	
	Indicator

%

2004 

Growth

2014

Target

Population

9.80m

1.5%?

10.53m

People in poverty 

54.3

5.32m

1.5%

6.17m

3.08m

Unemployed official 

31.0

0.99m

-0.6%

0.93m

0.46m

Unemployed expanded 

44.8

>1.1m

-0.6%

1.03m

0.51m

Illiterate

>10

>1.1m

3.0%

1.62m

0.81m

HIV prevalence

>13

1.36m

2.3%

1.71m

0.86m

Economic growth

4.9%

7.5%

Urbanisation

47.5%

65%

Gini coefficient

0.65

0.40

HD Index

0.57

0.78

Computer access

0.15m

0.40m

Export share

18%

25%

SMME’s

?

?


	

	
	
	

	8.2.3
	The PGDS aims to transform the economic structure, to narrow and eventually eliminate the gap between the 1st and 2nd economies with 

4 Pillars: Investment, Skills, Broad Participation, Competitiveness and overriding support and funding for SMME’s, Coops and BBBEE 
	

	8.3
	As the KZN PSEDS is one of the first Provincial Spatial Development Strategies, it is summarised in some detail here for review in terms of all provinces. The PSEDS follows the NSDP principles, within the context of the PGDS and ASGISA (and will need to align with RIDS) ie.
	

	8.3.1
	Rapid sustained inclusive economic growth
	

	8.3.2
	Government Investment in areas of high growth / potential with maximum sustainable impact - Massification 
	Broad approach to investment needed for ASGISA, PGDS, GPOA & RIDS goals of equitable geographic spread of economic activity 

	8.3.3
	Basic Services to address poverty and inequality in areas of “low potential” though opportunity & investment will be explored in all areas
	

	8.3.4
	Activity Nodes and Corridors to link main growth centres as regional and global gateways and to overcome spatial distortions
	

	8.3.5
	Strategic Coordination, integration and alignment 
	

	8.3.6
	Capitalising on complementarities for focused consistent decisions
	

	8.3.7
	Addressing spatial disparities and marginalisation from economic opportunities
	

	
	
	

	8.4
	Potential is classified in terms of areas of economic significance and growth potential and the requirements to capitalise on the potential. Economic Potential centres on the following sectors
	Should not be self-fulfilling

	8.4.1
	Agriculture, Agri-industries and Land reform with the Agrarian Revolution as a new strategic framework, including:

· Integrated development models, area plans, partnerships and empowerment

· Commercial agriculture: growth and transformation

· Improving links between Commercial and Emerging farmers

· Small scale Commercial agriculture development

· Capitalising on transfer of 30% of land (> 1m hectares) into economic opportunity for all stakeholders
	

	8.4.2
	Industrial Development: heavy and light manufacturing focused on

· Primary Nodes eThekwini, Umhlatuze and corridors to Howick
· Secondary Nodes: Newcastle, Ladysmith, Port Shepstone
	

	8.4.3
	Tourism: Domestic and Foreign, Beach, Cultural and Eco-Tourism

· Beach-Cultural Tourism links: Durban, South and North Coast
· Arts & Crafts Routes: Midlands Meander, Albert Falls Amble
· Drakensberg as an overall and eco-tourism attraction
· Greater St Lucia and surrounding Big 5 Reserves
· Zulu Heritage and Cultural Trail
· Battlefields Route
	International Conference Centre, Events and Business Tourism are further strengths

	8.4.4
	Services: Network of Service Centres building on 52.8% of GGP: 

· Wholesale and Retail Trade

· Transport / Storage / Communication

· Finance / Insurance / Property / Business services

· Community / Social / Personal services

· Government services
	

	8.4.5
	Water and Energy Ambitious Roll-out: R20b Investment, 50 000 jobs

· 100% Targets: 2008 Water; 2010: Sanitation; 2014 Electricity
· Bulk service strategy to support growth sectors
· Cost review with service providers
	

	8.4.6
	Transport and logistics as support sectors, expanded in a presentation by Mossie Mostert of KZN DOT, including

· Major Gateway: King Shaka, Dube Trade Port  

· Major Transport and Activity Corridors

· Road Construction, Maintenance and Safety measures
· Integrated Public Transport

· EPWP Contractor development and Job Creation on a progressive basis building on proven success
	

	
	
	

	8.5
	Need and Poverty are classified based on Census 2001 in terms of
	

	8.5.1
	Poverty Level / Highest % Poor Areas: Former Kwa-Zulu homeland: Nkandla, Ulundi, Nqutu, Indaka, Msinga, Umlalazi, Ingwe, Okhahlamba, Ndwedwe, Maphumulo, Umzumbe, Abaqulusi, Umzimkhulu
	

	8.5.2
	Poverty Density: Highest Number of Poor People around Economic Centres eThekwini, Msunduzi, Newcastle, Umhlatuze, Jozini, Emnambithi, Hibiscus Coast, Abaqulusi, Ulundi, KwaDukuza
	

	
	
	

	8.6
	Nodes: N and Activity Corridors: C; 

P: Primary high potential in 3+ sectors, areas of high poverty density; 

S: Secondary high potential in 1 or 2 sectors, high poverty density
	

	
	PN1

eThekwini

PC1  

eThekwini - Umhlatuze

PC2

eThekwini - Msunduzi

PC3

eThekwini - Ugu

SN1

Richards Bay

SC1

Umhlatuze- Msunduzi-uMngeni

SN2

Msunduzi

SC2

Kokstad-Umzimkulu-Ulundi

SC3

Msunduzi-Nkandla-Ulundi

SC4

Ulundi-Nongoma-Pongola

SC5

Lebombo SDI - Maputo

SN3

Newcastle

SN4

P Shepstone

SC6

P Shepstone-St Faiths-Ixopo

SC7

Maphumulo-Ndwedwe-Dube

SC8

Ukhahlamba Corridor

SC9

Weenen-Nkandla-Eshowe

SC10

Manguzi-Swaziland

SC11
Makhatini Flats Corridor

SC12
Greytown-Msinga-Madadeni

SC13
Nkandla-Nqutu-Vryheid

SC14

Mtubathuba-Nongoma


	

	
	
	

	8.7
	Threats: Cross-cutting issues requiring decisive leadership action
	

	8.7.1
	Agriculture and Land Reform

· Loss of land to residential development
· Loss of land in dispersed areas in rural areas
· Loss of commercial agriculture in land claims

· Realistic Municipal Rates

· Adequate Water Supplies
	

	8.7.2
	Tourism

· Safety and security

· Land invasion
	

	8.7.3
	Industry

· Reliable services
· Social support services

· Destructive inter-municipal competition

· Realistic Municipal Rates
	

	
	
	

	8.8
	PSEDS Implementation Strategy

· Cluster Strategy for each District to 2013

· Coordinated and Integrated Strategy to maximise synergies

· Align with Municipal GDS, IDP, LED and Spatial Frameworks
· Translate into detailed programmes and projects
	

	
	
	

	8.9
	Critical Success Factors include
· Central coordination and full-time support
· Cluster packages for investors

· Investment protocol

· Impact M & E mechanisms
· Common planning boundaries

· Rural settlement patterns to be addressed
· Safety and security

· Budget alignment

· Visionary political leadership and courage
	

	
	
	

	8.9
	RIDS: Jabu Marema Dti EIDD presented an overview of RIDS indicating that a bottom-up approach with provinces and municipalities would inform the RIDS development, implementation and incentive processes
	

	8.10
	Agricultural Revolution: Harry Strauss Dept of Agriculture

· 500% growth potential based on under-utilised land and water
· Detailed data available on potential in each district and area
· Integrating commercial & emerging agriculture and processing
· High value crops on small land with medium-technologies

· Many Pilot projects in progress, some with FDI 

· Cooperatives Business Skills Training and support needed
· Comment: Cooperation is increasing to speed up Agri-BEE and land reform, between the National Department of Land Affairs, the Province, Municipalities, Traditional leaders and Commercial and Emerging Farmers 
	

	
	
	

	8.11
	Transport: Mossie Mostert KZN Dept of Transport presented an overview of major transport initiatives and investment as per the PSEDS
	

	
	
	

	8.12
	Mdu Mkhonza presented an overview of Embizeni Innovation and Enterprise Support Centre in the Premier’s Office, supporting a range of entrepreneurial and youth innovation ventures across sectors
	

	
	
	

	8.13
	Uthungulu District: Daniel Lubbe Deputy Municipal Manager presented an overview of the recent GDS and ongoing LED strategies and projects. The district includes the major port city of Richards Bay and 6 local municipalities. The GDS aims to bridge the 1st and 2nd economies around development and integration of the main sectors:
	

	8.13.1
	Agriculture and Agri-industries with multiple opportunities for expansion, processing and 1st-2nd economy integration
	

	8.13.2
	Transport and Logistics: Further expansion of Richards Bay as a major port, logistics hub and regional gateway 
	

	8.13.3
	Industry: Further expansion and diversification of heavy, light and downstream product manufacturing
	

	8.13.4
	Tourism: Further expansion, adding value and 2nd economy integration of existing attractions such as St Lucia Wetlands, Zululand Big 5 Game Parks, Eco-tourism, Birding Route, Cultural attractions, the Elephant and Dolphin Coast, and the business and leisure tourism spin-offs from ships and cruise-liners visiting Richards Bay 
	

	8.13.5
	2010 Infrastructure and related initiatives
	

	8.13.6
	LED strengthening in all local municipalities
	

	8.13.7
	Projects and Investment Mobilisation: “A” Projects are provided for within the budget; “B” Projects require investment mobilisation, with which the District has invited Natgrowth to assist. 
	

	
	
	

	8.14
	The Private Sector is in many cases actively pursuing ASGISA related initiatives eg. many property owners, developers and companies are positioning for the investment boom and BBBEE imperatives
	

	
	
	

	8.15
	FET Colleges and SETAS participating indicated the clear priority on programmes and cooperation to address the skills gaps, employment needs and opportunities in the province and local regions.
	

	
	
	

	9.
	2006 ASGISA GENERAL UPDATE
	

	
	
	

	9.1
	GDP GROWTH IS ON TRACK: 

· Revised Stats SA figures indicate Growth of 5.1% in 2005, over 5% in the first half of 2006 and 4.7% in the 3rd quarter. Growth was 6% excluding agriculture, which could turn around with the new agricultural revolution and improved water management. The World Bank predicts slower growth of 3.6% in 2007 below National Treasury’s forecast of 4.3%, due to interest rate increases to control inflation.  
· Longer-term forecasts indicate that the target of 6% by 2014 could be achieved or exceeded with the increase in investment spending and persistent consumer demand.  
	

	
	
	

	9.2
	ASGISA and Economic Growth initiatives are taking off with exciting developments in all Provinces, many Districts and Municipalities, with a similar pattern in many parts of Africa. This process should be accelerated towards and beyond 2010, with a decisive focus on High Impact Strategies and Projects, Direct Job Creation, Enterprise Development and Integration of the 1st and 2nd Economies.
	

	
	
	

	9.3
	A Key Constraint is now the supply side eg. shortages of steel, cement and productive capacity which are already being addressed by the Private sector and ASGISA initiatives. 
	

	
	
	

	9.4
	The Rand is moving mainly in response to the Dollar. This produces varying cycles in exports, the trade deficit, capital inflows, import inflation, sector and market performance.  A fine balance in fiscal and monetary policy is being pursued to maintain stability in the currency, inflation, sector performance and employment.  
	

	
	
	

	9.5
	Employment is growing, but too slowly. Stats SA Labour Force Survey indicates 658 888 new jobs to Sep 2005 and 544 000 to March 2006, a decline in official unemployment to 25.6% and the expanded rate to 39%. However, the labour force has increased by 1.1m and recent employment statistics indicate a slowdown in new jobs to 193 00 at Sep 2006. The main growth sectors are financial services; trade, hotels and catering; and construction. It is clear that the time has arrived for more direct high-impact job creation initiatives needed to achieve the ASGISA target of halving unemployment by 2014. ASGISA-related  direct job creation initiatives could include:
	

	9.5.1
	Direct Job Creation initiatives should be incorporated within ASGISA Mega Projects taking off eg. Transport, Agriculture, Water, Energy and 2010 Infrastructure; Key Sectors such as Bio-fuels, Business Process Outsourcing and Tourism; Integration of the First and Second Economies, Spatial and Social programmes
	

	9.5.2
	Direct Job Creation through the new Agricultural Revolution and better water management to recover over 1m jobs lost since 2000. 
	

	9.5.3
	Direct Job Creation through more decisive implementation of the EPWP and more flexible learnership/internships/traineeships
	

	9.5.4
	Direct Job Creation through more focused Enterprise Development initiatives such as the ASGISA/IDT Jobs for Growth Programme, Rollout of SEDA, KHULA, MAFISA and Umsobomvu SMME and COOP funding and support
	

	9.5.4
	Direct Job Creation through aggressive Enterprise Development and Procurement initiatives prioritised in the final BBBEE Codes. Natgrowth has established the People’s Business © and Enterprise Development Fund (EDF) as broad-based initiatives – see 11. below
	

	9.5.5
	Direct Job Creation Initiatives and/or Incentives which may emerge from dti’s new Industrial Policy, Sector Strategies and a High-level Job Creation Study Group at HSRC. Incentives inherited from Apartheid are still biased towards capital expenditure and should be redirected towards direct job creation as the main national goal
	

	9.5.6
	Direct Job Creation Massification as a thrust of all programmes.
	

	9.5.7
	Direct Job Creation by enhancing the Informal Sector with mainstreaming support and linkages into the first economy
	

	
	
	

	9.6
	The Mid-term Budget indicated R30b surplus Revenue, increased ASGISA spending now over R100b in 2006/7 and R410b 2007- 2010, with an overall Budget Surplus of 0.5% in 2007.  There is some disbelief in the actual release of funds due a supposed lack of spending capacity! There should be no excuse for National Treasury not to release the funds with Joint Responsibility for effective expenditure management eg. DBSA is assisting municipalities with hands-on support in key skills areas through Siyenza Manje.
	

	
	
	

	9.7
	“ASGISA Projects” seem to be misunderstood by many as a limited set of initiatives approved for funding and by others as unfunded projects. In fact 
· 50% of the R410b is already funded within the medium term National, Provincial and Local Budgets and remains to be allocated to specific projects in the normal budget processes with healthy annual increases 
· 40% is to be raised by Transnet, Eskom and other SOE’s. 
· 10% will be provided by Development Finance Institutions in terms of their available funds and broader mandates and by PPP’s. eg. DBSA will invest R8b next year and R32b by 2010
· 100% or more is likely to be invested by and leveraged from the Private Sector which is leading actual Investment with Equity and Debt instruments
· Further ASGISA-type Projects should emerge on merit in diverse sectors 
	

	
	
	

	9.8
	Monitoring and Evaluation (M&E) generally centres around Programmes of Action (POA’s) with targets, timeframes, cluster and departmental responsibilities, continuous improvement of Statistics SA data and various forms of reporting, quantitative and qualitative impact assessment. As suggested in the KZN seminar, Natgrowth will include M&E elements in terms of its seminars and reports, insofar as this may be distinguished from the overall M&E processes. 
	

	9.8.1
	Feedback indicates that Natgrowth has an impact in areas such as:

· Communicating and unpacking ASGISA, GDS, Sector Strategies, funding opportunities and related initiatives

· Contributing to strategy development, integration, alignment and implementation at national, provincial and local levels

· Facilitating Multi-stakeholder engagement, participation and partnerships – often resulting in concrete “deals”

· Independent M&E of policy, strategy and implementation enabling sharp constructive assessments and ongoing progress

· Education and training in terms of key areas such as business and economic development, strategy, business planning, finance, budgeting, investment, management and empowerment

· Strategic leadership in terms of attempting to continuously expand the frontiers of growth and development initiatives.
	

	9.8.2
	More specifically, this 2006 Report indicates that:

· ASGISA, GDS and related initiatives are on the way in all provinces, with roll-out and implementation processes beginning in many districts and municipalities
· Business, Labour and Civil Society are beginning to engage with Government on development & partnership opportunities
· The Impact on Job Creation, Investment and Growth is beginning to emerge towards the 2010 and 2014 targets
· Full credit is due to all involved in these initiatives in all spheres of government and stakeholder organisations. 
· Natgrowth is pleased to have been part of this process since pre-RDP days and to see many of its own strategic initiatives coming to fruition, on an individual and collective basis towards a vision of broad-based prosperity in SA and Africa. 
· Natgrowth is supporting and extending the process including affirmation of Pro-active “Attacking” Strategies in the Provinces and Municipalities as Economic Centres, Hubs and Gateways to Africa and the Global Economies in their own rights
· MAJOR CHALLENGES include using available funding to make a real impact on job creation, poverty eradication, HEALTH with life expectancy now 46%,  integration of social and economic sectors, education, skills and settlements 
	

	9.8.2
	The Way Forward for 2007-2014 programmes, includes 

· Acceleration, strengthening and deepening ASGISA, GDS, RIDS, LED and related initiatives across all spheres and sectors 
· Joint initiatives and Active Partnerships between Stakeholders in all spheres to overcome key constraints of capacity and resources, particularly at local level
· High Impact Project Identification, Business Planning, Funding and Implementation, particularly those impacting on 
· Direct job creation and Enterprise Development 

· 1st-2nd economy integration

· Social and Economic Sector Integration, particularly Education, Health and Housing with their major budgets 

· Actual Release of Budget Funding by National Treasury 

· Investment Mobilisation: Public, Private, Domestic and Foreign 
	

	
	
	

	10.
	2007 ASGISA Business Projects and Investment Programme and
PROJECT PROSPECTUS Invitation to Partners and Investors
	

	10.1
	The 2007 Programmes  aim to focus on Business Projects, Investment & Implementation in all Provinces, Municipalities & Sectors
	

	
	21-23 Feb Free State
22-24 March W Cape
18-20 April Limpopo
29-31 May North West
26-28 June Gauteng / National
17-19 July Mpumalanga
21-23 Aug KZN
18-20 Sep E Cape
23-25 Oct N Cape
Jul-Nov Africa


	Provisional Schedule

	10.2
	The PROJECT PROSPECTUS is an Invitation to Partners and Investors in the Public and Private Sectors facilitated by Natgrowth, Devbank and I’Africa Iyathuthuka Investment Holdings – see below.
	

	
	
	

	11.
	I’Africa Iyathuthuka Investment Holdings and I’Africa Foundation (non-profit) are raising capital for expansion of project finance, enterprise development finance, PPP’s, business investment, with development and investment banking services in support of the various ASGISA, GDS and related initiatives identified on an ongoing basis.
	

	12.
	The People’s Business © From Poverty to Prosperity is a new initiative launched by Eric Stillerman, Natgrowth, London School of Business SA and I’Africa Iyathuthaka including:

· Easy affordable Booklets for mass distribution to assist the poor and others in starting and running their own businesses 

· Short course/s to develop and enhance the skills needed for successful business development and financing

· The Peoples Business Club for ongoing follow-up and support 

· An “Enterprise Development Fund” (EDF) focused on  finance, management support and facilitation of BBBEE 
	

	13.
	London School of Business SA is expanding its education and training programmes to support broad-based growth and development, towards international Degrees and Diplomas recognised in SA including

· Accounting and Finance, Banking and Finance

· Business Management, Development and Entrepreneurship

· Development and Economics

· Financial Management and Corporate Finance

· Human Resource Management

· Information Technology and Systems

· Politics, International Relations and Social Sciences
· Strategic Management, Marketing and International Business 
· Sports Management, Tourism and Hospitality - towards 2010
	

	
	
	

	14.
	Contact Details for further information, feedback and follow-up: 
Eric Stillerman and Executives Tel 011-403-5483; Fax 011-403-3237;  natgrowth@global.co.za; grow@natgrowth.co.za; www.natgrowth.co.za 
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